
AGENDA ITEM No.

NORTH LANARKSHIRE HEALTH AND SOCIAL CARE INTEGRATION JOINT
BOARD − 18 July 2017

Motherwell, 18 July 2017 at 1.30 pm.

Note of Meeting of the NORTH LANARKSHIRE HEALTH AND SOCIAL CARE
INTEGRATION JOINT BOARD

PRESENT

North Lanarkshire Council: Councillor Kelly (Chair), and Councillors Gallacher and Weir.

NHS Lanarkshire: Dr. A. Osborne (Vice−Chair), and M. Morris.

Board Members: A. Armstrong, Divisional Nurse Director; Dr. R. Mackenzie, Associate Medical
Director; A. Gordon, Head of Children, Families and Justice Social Work
Services (Chief Social Work Officer); J. Hewitt, Chief Accountable Officer;
M. Moy, Finance Officer (S.95), and Dr. T. Smyth, GP.

C. McGinty, Unison (NHSL) and J. Watson, Unison (NLC); K. Moffat, Chief
Executive, VANL; H. Robertson, North Lanarkshire Carers Together, and
L. Seaton, Partnership for Change.

ALSO PRESENT

C. Campbell, Chief Executive, NHSL − Proxy for NHSL vacancy, and Dr. P. McMenemy, NHSL − Proxy for
Dr. Cook.

CHAIR

Councillor Kelly (Chair) presided.

IN ATTENDANCE

R. Miller, Head of Adult Social Work Services; 0. Watters, Head of Health; P. Humphries, Acting Joint Head of
Housing Solutions; the Performance Manager; C. Jack, Operations Manager, and M. Shankland, Board Clerk.

APOLOGIES

Councillor Logue, M. Fuller and Dr. Cook, Board Members; P. Jukes, Chief Executive (NLC), and R. McGuffie,
Head of Planning, Performance and Assurance.

The Chair acknowledged former Councillors H. McGuigan and W. Goldie and Drs. Ellis and Kholi for
their contribution to the Integration Joint Board and wished them well in their retirement/new roles.

The Chair welcomed Councillors Gallacher and Weir, Dr. Mackenzie and C. McGinty, Unison, to their first
meeting as a Board Member.

The Chair also welcomed Sally Shaw from the Care Inspectorate who was in attendance to observe
proceedings.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. No declarations were made.
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INTEGRATION JOINT BOARD AND SUB−COMMITTEES

2. There was submitted a report dated 18 July 2017 by the Chief Accountable Officer (1) seeking
agreement for a revised Committee structure to better support the Integration Joint Board deliver its
business and governance agenda; (2) detailing the background relative thereto; (3) setting out a
summary of key issues; (4) proposing (a) that the Board move from a quarterly cycle to meeting five
times per annum, and (b) that the Finance and Audit Sub−Committee and the Performance, Scrutiny
and Assurance Sub−Committee remain as separate Sub−Committees with the meeting dates being
reviewed to align with the timetable for the Integration Joint Board and both to be held on the same
date to facilitate attendance; (5) advising (a) that, at the Statutory meeting of North Lanarkshire
Council on 18 May 2017, it was confirmed that Councillors James Logue and Paul Kelly remain as
members of the Integration Joint Board and Councillors Gallacher and Weir be appointed to the two
vacancies; (b) that Dr. Ellis had submitted his resignation as Secondary Medical Care Practitioner on
the Integration Joint Board and it had been agreed that Dr. Rory Mackenzie, Associate Medical
Director, Monklands Hospital be appointed to fulfil this role; (c) that Dr. Harpreet Kholi had retired from
NHS Lanarkshire and until a decision on a permanent replacement was confirmed, the position would
be filled by proxy on an interim basis, and (d) that the staff side representative from NHS Lanarkshire
had also been changed and Mrs. Catherine McGinty, Unison had been appointed as a non voting
member on the Board, and (6) outlining, in the Appendix to the report, the revised membership.

Decided: that the contents of the report be approved and noted.

MINUTE OF MEETING OF LANARKSHIRE COMMUNITY JUSTICE AUTHORITY HELD ON
10 MARCH 2017

3. There was submitted the Minute of meeting of Lanarkshire Community Justice Authority held on
10 March 2017.

Decided: that the Minute of Lanarkshire Community Justice Authority held on 10 March 2017 be
noted.

MINUTE OF MEETING OF NORTH LANARKSHIRE HEALTH AND SOCIAL CARE INTEGRATION
JOINT BOARD HELD ON 15 MARCH 2017

4. There was submitted the Minute of the meeting of North Lanarkshire Health and Social Care
Integration Joint Board held on 15 March 2017.

Decided: that the Minute of the meeting of North Lanarkshire Health and Social Care Integration
Joint Board held on 15 March 2017 be approved and noted.

MINUTE OF MEETING OF NORTH LANARKSHIRE HEALTH AND SOCIAL CARE INTEGRATION
JOINT BOARD (FINANCE AND AUDIT) SUB−COMMITTEE HELD ON 30 MAY 2017

There was submitted the Minute of the meeting of North Lanarkshire Health and Social Care
Integration Joint Board (Finance and Audit) Sub−Committee held on 30 May 2017.

Decided: that the Minute of the meeting of North Lanarkshire Health and Social Care Integration
Joint Board (Finance and Audit) Sub−Committee held on 30 May 2017 be approved
and noted.
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MINUTE OF MEETING OF NORTH LANARKSHIRE HEALTH AND SOCIAL CARE INTEGRATION
JOINT BOARD (PERFORMANCE, SCRUTINY AND ASSURANCE) SUB−COMMITTEE HELD ON
6 JUNE 2017

6. There was submitted the Minute of the meeting of North Lanarkshire Health and Social Care
Integration Joint Board (Performance, Scrutiny and Assurance) Sub−Committee held on 6 June 2017.

Decided: that the Minute of the meeting of North Lanarkshire Health and Social Care Integration
Joint Board (Performance, Scrutiny and Assurance) Sub−Committee held on 6 June
2017 be approved and noted.

NORTH LANARKSHIRE HEALTH AND SOCIAL CARE INTEGRATION JOINT BOARD − ACTION
LOG

7. There was submitted the Action Log for North Lanarkshire Health and Social Care Integration Joint
Board detailing actions to be undertaken within the prescribed timescales.

Decided: that the position be noted.

JUSTICE SERVICES − PRESENTATION

8. Alison Gordon, Head of Children, Families and Justice Social Work Services provided a detailed
presentation on North Lanarkshire Community Justice Partnership/Justice Services within the Health
and Social Care Partnership which included detailsof:−Community

Justice (Scotland) Act 2016;

Outcomes, Performance and Improvement (OPI) Framework;

Participation of Shadow Partnership Operational Since August 2015;

Key Findings: Outcome Star Analysis (A Unique Suite of Tools for Supporting and Measuring Change
When Working With People);

Focus Group Findings;

Public Survey North Lanarkshire Community Justice Outcome Improvement Plan;

Key Actions for Health and Social Care Partnership;

Links to Other Key Actions;

Justice Services Delivery Within the Health and Social Care Partnership, and

Innovation and Partnership.

Thereon, Alison responded to Members' questions following which the Board thanked her for the
presentation.
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2016/17 BUDGET − UPDATE

9. There was submitted a report dated 18 July 2017 by the Chief Accountable Officer providing (1) an
update of the budget for the financial year 2016/17, as contained within the appendix to the report; (2)
detailing the background relative thereto, and (3) setting out a summary of key issues.

Decided: that the contents of the report be approved and noted.

CODE OF CORPORATE GOVERNANCE

10. With reference to paragraph 5 of the Minute of the meeting of North Lanarkshire Health and Social
Care Integration Joint Board (Finance and Audit) Sub−Committee held on 30 May 2017, when it was
agreed that consideration of the Code of Corporate Governance be referred to this Board, there was
submitted a report dated 18 July 2017 by the Chief Accountable Officer (1) providing an outline of the
principals of good governance; (2) detailing the background relative thereto; (3) proposing that the
Board develop its own Code of Corporate Governance, to be available to all stakeholders, including
partners, service users and the local community, and (4) setting out, within the appendix to the report,
a copy of the draft Code of Corporate Governance, which had been passed to Internal Audit of the
Council for comment.

Decided: that the Code of Corporate Governance be approved, subject to the comments of
Internal Audit.

ANNUAL GOVERNANCE STATEMENT 2016/17

11. With reference to paragraph 8 of the Minute of the meeting of North Lanarkshire Health and Social
Care Integration Joint Board (Finance and Audit) Sub−Committee held on 30 May 2017, when it was
agreed that consideration of the report on the draft Annual Governance Statement for 2016/17 be
continued to this Board, there was submitted a report dated 18 July 2017 by the Chief Accountable
Officer (1) seeking approval of the proposed Annual Governance Statement for 2016/17 as contained
within the appendix to the report; (2) detailing the background relative thereto; (3) setting out a
summary of key issues, and (4) indicating that Integration Joint Boards were required to include the
Annual Governance Statement within their Statement of Accounts.

Thereon, the Finance Officer orally confirmed that External Auditor's overall assessment indicated
that the internal control framework for the Integration Joint Board was effective and fit for purpose
during the first year of operation.

Decided:

(1) that it be noted that the Annual Governance Statement will be included in the Integration Joint
Board's Annual Accounts 2016/17;

(2) that the overall assessment of the Internal Control Framework for the Integration Joint Board
was effective and fit for purpose during the first year of operation, be endorsed, and

(3) that otherwise, the contents of the report be noted.



NORTH LANARKSHIRE HEALTH AND SOCIAL CARE INTEGRATION JOINT
BOARD − 18 July 2017

FINAL OUTTURN AND ANNUAL ACCOUNTS 2016/17

12. There was submitted a report dated 18 July 2017 by the Chief Financial Officer (1) providing details of
the final outturn and annual accounts for 2016/17; (2) advising that the Integration Joint Board of each
partner's final outturns for the financial year 2016/17; (3) providing a reconciliation of the final outturns
to the financial monitoring reports provided by each partner during the year, as contained within the
Appendix to the report; (4) seeking approval, for the reasons stated, of the proposed transfer of
£7.462M to reserves; (5) referring to (a) authority delegated to the Chief Accountable Officer to vire
funding up to £0.250M subject to discussions with the partner holding the funding, and (b) Scottish
Statutory Instrument 2014 No. 285, the Public Bodies (Joint Working) (Integration Joint Boards)
(Scotland) Order 2014, insofar as it relates to authority of the Chairperson to call a meeting of the
Board at such other times as he or she sees fit to permit any items of urgent business to be
considered by the Board; (6) requesting delegated authority to the Chair, Vice−Chair and Chief
Accountable Officer to agree transfers to and from reserves up to and in excess of £0.250M during
the financial year as required and following consultation with the Chair and the Vice−Chair of the
Finance and Audit Sub−Committee, the Chief Executive of NHS Lanarkshire and the Chief Executive
of North Lanarkshire Council and subsequently reported to this Board, and (7) providing an overview
of the audited Integration Joint Board's annual accounts for the financial year 2016/17 together with
the arrangements for the publication, in line with legislative requirements, as contained within the
appendix to the report.

Decided:

(1) that the 2016/17 Final Outturns as reported by each Partner be noted;

(2) that the Board's unaudited Annual Accounts for 2016/17, as contained within the Appendix to
the report, be noted;

(3) that the proposed transfers of reserves outlined at Sections 8, 9 and 10 of the report be
approved;

(4) that, specifically in relation to reserves, the delegation of authority by the Board to the Chair,
Vice−Chair and Chief Accountable Officer to agree transfers to and from reserves during the
financial year, as required, and following consultation with the Chair and Vice−Chair of the
Finance and Audit Sub−Committee, the Chief Executive of NHS Lanarkshire and the Chief
Executive of North Lanarkshire Council be approved;

(5) that any such transfers to and from reserves, agreed through this delegated process, be
reported to the next meeting of this Board as appropriate;

(6) that the arrangements for the publication of the Board's Annual Accounts for 2016/17, in line
with the legislative requirements, be noted, and

(7) that the contents of the report be otherwise noted.

INTEGRATED JOINT BOARD DIRECTIONS

13. With reference to paragraph 10 of the Minute of the meeting of this Board held on 15 March 2017,
when authority to give a Direction to the Council and NHS Lanarkshire on behalf of this Board be
delegated, collectively, to the Chair, Vice Chair and the Chief Accountable Officer, there was
submitted a report dated 30 May 2017 by the Chief Accountable Officer (1) advising that, in
accordance with the requirements set out in the Public Bodies (Joint Working) (Scotland) Act 2014,
the North Lanarkshire Joint Integrated Joint Board is required to issue a Direction to Lanarkshire NHS
Board and North Lanarkshire Council in respect of delivery of integrated functions and how resources
were to be allocated for the resultant services, and (2) indicating that a letter of Direction was issued
to the Chair of Lanarkshire Health Board and the Leader of North Lanarkshire Council on 31 March
2017, as contained within the appendix to the report.
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Decided: that it be noted that a letter of Direction had been issued to the Chair of Lanarkshire
Health Board and the Leader of North Lanarkshire Council on 31 March 2017 in
respect of delivery of integrated functions and how resources were to be allocated for
the resultant services.

COMMUNITY ALARMS − ELIGIBILITY CRITERIA

14. There was submitted a report dated 30 June 2017 by the Chief Accountable Officer (1) seeking to
establish an eligibility criteria for assessing the Health and Social Care Partnerships Community
Alarm Service (CAS) which supports the key objectives of the strategic plan of people living safe,
healthy and independent lives in their own community; (2) advising that the aim was to review the
current eligibility criteria for accessing the service following a consultation with service users and
carers and consideration of the learning from other models of access (eligibility, referral and
assessment) operating elsewhere in Scotland; (3) setting out a summary of key issues; (4) detailing
the background relative thereto, and (5) proposing a period of consultation with stakeholders on the
new criteria for eligibility to access the Community Alarm Service.

Decided:

(1) that a consultation with stakeholders on a new criteria for eligibility to access the Community
Alarm Service be undertaken, and

(2) that a further report be submitted to a future meeting of this Board.

PRESCRIBING

15. There was submitted a report dated 15 May 2017 by the Medical Director (1) advising (a) that 20% of
NHS Lanarkshire's budget, approximately £200M per annum, had been spent on medicines; (b) that
medicines and medical advances bring real benefits to people but it must also be recognised that
medicines also have the potential to harm if used inappropriately; (c) it has been long recognised that
more is spent in Lanarkshire per head on medicines than any part of Scotland; (d) that the changes in
the cost of prescribing have a direct impact on the budget available for the commissioning of other
health and social care services, and (e) that the current budget for prescribing that is directly
managed by Health and Social Care North Lanarkshire is approximately £70M; (2) detailing the
background relative thereto, and (3) setting out a summary of key issues.

Decided: that the contents of the report be noted.

INTEGRATED SERVICE REVIEW BOARD UPDATE − INTERIM REPORT

16. There was submitted an interim report dated July 2017 by the Medical Director (1) advising that the
Integrated Service Review Board had been established in March 2017 and asked to consider health
and social care provision with the aim of developing a report for the Board that would (a) set out how
to invest and disinvest from current service provision to maximise outcomes; (b) propose structural
opportunities to maximise the impact of integration; (c) outline a transformational programme for
service model redesign; (d) provide a baseline commissioning position for 2018/19, and (e) set out the
use of the budget for the remainder of the commissioning cycle; (2) detailing the background relative
thereto, and (3) illustrate initial findings and conclusions with the intention to stimulate further
discussion about the proposed changes in the model of service delivery for North Lanarkshire in order
that the final report can set out the processes and structures that will be required to deliver these
changes over the next few years.
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Decided:

(1) that the contents of the report be noted, and

(2) that a further report be submitted to a future meeting of this Board.

PREPARING FOR THE CARERS (SCOTLAND) ACT 2016

17. There was submitted a report dated 18 July 2017 by the Chief Accountable Officer (1) advising (a)
that Carers are recognised as equal partners in the delivery of support and care within the Health and
Social Care Partnership, which remains committed to ensuring that carers are supported to manage
their care responsibilities with confidence, while maintaining good health and having a life of their own
outside their caring responsibilities, and (b) that the current position and provisions of available
resources was predicated on North Lanarkshire's "Strategy for Carers 2013 to 2018", as contained
within the appendix to the report; (2) indicating (a) that the Carers (Scotland) Act 2016, commencing
1 April 2018, was a key piece of new legislation that seeks to "promote, defend and extend the rights"
of Adult and Young Carers across Scotland, and (b) that the implementation of the Act had been
delayed and guidance and direction was not available in full and neither was any indication of what
monies would be made available to support the legislation's implementation; (3) referring to concerns
that the Act could have a significant financial and assessment capacity impact on Health and Social
Care Partnerships with potential risks to include unfunded financial pressures if the direction for
implementation were to be undertaken by the Scottish Government and lack of capacity to carry out
the additional work required for assessment and planning; (4) further advising (a) that support to
Carers in North Lanarkshire was longstanding, and for 2016/17 the Carer Development Fund had a
total budget of £650,000; (b) that the committed funding to contracted services utilised almost 95% of
that total budget, with the remaining money split between the remaining six organisations, as detailed
in appendix one of the report; (c) that there was no scope to deal with new requests for funding even
when the request could be of significant benefit for carers; (d) that separate to the budget from the
Council to support carers, funding had also been provided from NHS Lanarkshire, and (e) that for
2017/18, the NHS Lanarkshire allocation would be £600,000 to be split between respective North and
South Health and Social Care arrangements, and (5) providing further information thereon.

Decided:

(1) that the contents of the report be noted, and

(2) that a further report be submitted to a future meeting of this Board.

PRIMARY CARE AND GP SUSTAINABILITY

18. There was submitted a report dated 10 May 2017 by the Medical Director (1) outlining the work being
undertaken to change the way General Practice be delivered in Lanarkshire; (2) advising (a) that
General Medical Practice (GP) was the foundation on which NHS Services in the UK were built; (b)
that most people initiate contact with Health Services through their GP Practices; (c) that increasing
expectations, changes in demographics and long term difficulties in recruiting and retaining GPs,
mean that a rising workload is increasingly managed by a shrinking workface; (d) that the financial
model which is based on Practices holding contracts with Health Boards to deliver Services, but
operating as independent partnerships, was previously very attractive to doctors interested in a career
in GP but has now become a disincentive for many as potential rewards have reduced, and (e) that
concerns regarding the sustainability of GP Practices were UK wide but had a Scottish and
Lanarkshire implication, and (3) detailing the background relative thereto together with a summary of
key issues.
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Decided: that the work being undertaken to change the way General Practice is delivered in
Lanarkshire be noted.

MEASURING THE PERFORMANCE OF INTEGRATION AND IMPROVEMENT PLANS 2017/18

19. There was submitted a report dated 6 June 2017 by the Head of Planning, Performance and Quality
Assurance (1) providing an update on the development of local 2017/18 improvement plans in line
with recent guidance from the Scottish Government; (2) advising (a) that the Ministerial Strategic
Group for Health and Community Care (MSG) recently agreed to proposals to consider quarterly
updates on key indicators across Health and Social Care to permit them to track progress under
legislation; (b) that as part of this, Chief Officers had agreed to share local improvement objectives for
each of the indicators for 2017/18 to provide MSG with insight into local ambition and improvement,
and (c) that the MSG had agreed to track progress across six areas; (3) setting out a summary of key
issues, and (4) outlining, within the appendix to the report, improvement objectives and trajectories.

Decided: that the contents of the report be noted.

AUDIT SCOTLAND DELAYED DISCHARGE REPORT

20. There was submitted a report dated 5 July 2017 by the Chief Accountable Officer (1) providing an
overview of Audit Scotland's Draft Report on Delayed Discharges within the Lanarkshire area; (2)
detailing the background relative thereto; (3) setting out a summary of key issues, and (4) concluding
(a) that the report provided a helpful overview of the current performance and challenges around the
management of delayed discharge within the Lanarkshire area and recognised the complexity of
managing delayed discharge and the requirement for whole system activity to improve the patient
experience; (b) that a range of management actions had been identified, as contained within the
appendix to the report, a number of which were already in progress, and (c) that progress against the
action plan would be reported via the performance, Scrutiny and Assurance Sub−Committee.

Decided:

(1) that the Action Plan be submitted to a future meeting of this Board outlining the management
response, and

(2) that the report be otherwise noted.

TRADE UNION ENGAGEMENT AND PARTNERSHIP WITH THE HEALTH AND CARE
PARTNERSHIP IN NORTH LANARKSHIRE

21. There was submitted a report dated May 2017 by the Chief Accountable Officer (1) describing the
approach taken when consulting and working closely with Trade Union organisations within the Health
and Social Care Partnership within North Lanarkshire, and (2) explaining the background to both NHS
Lanarkshire and North Lanarkshire Council's engagement processes and also sets the context for
moving forward at this time of change.

Decided: that the contents of the report be noted.
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RISK MANAGEMENT

22. With reference to Paragraph 16 of the Minute of the meeting of this Board held on 15 March 2017,
when an update on the Risk Register for Health and Social Care Partnership was noted, there was
submitted a report dated 5 July 2017 by the Chief Accountable Officer (1) providing a further update
on the Risk Register for the Health and Social Care Partnership; (2) indicating that following a
development session with Board Members, the Risk Register had been created outlining 10 key
current risks around strategic planning and finance for the Board; (3) detailing the background relative
thereto, and (4) outlining, in the appendix to the report, the 10 risks identified.

Decided: that the contents of the report be approved and noted.


