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1. GOAL/OUTCOME

1.1 This paper provides an update on North Lanarkshire Health and Social Care's (HSCNL)
approach to developing a series of communications campaigns that are aimed at having a
measurable impact on achieving the Integration Joint Board's objectives.

2. SUMMARY OF KEY ISSUES

2.1 HSCNL is taking forward a structured approach to developing effective campaigns based on
the best practice planning framework OASIS (Objective, Audience Insight, Strategy,
Implementation, Scoring/Evaluation).

2.2 Four prioritised campaigns were identified for 2017/18:

• Self−management
• Winter/Unscheduled care
• Career in Care/Care Academy
• Palliative/End of life care

2.3 Progress is being made against these four headings with local activity closely aligned with
relevant national campaigns.

3. RECOMMENDATIONS

3.1 The Joint Integration Board is asked to:

• Note the progresses on campaign development and delivery set out in this paper.
• Approve the proposal to appoint a Campaigns Manager to lead on campaigns and

communications within HSCNL.

4. BACKGROUND AND CONTEXT

4.1 In order to ensure HSCNL's approach to campaigns is aligned with key objectives in a realistic
and achievable way, a workshop event was held on 7 December 2016 at the Edward Lawson
Centre in Wishaw with around 35 senior staff including locality managers.

4.2 Following this work four prioritised campaigns for 2017/18 were agreed by the Integration
Joint Board in March 2017:



• Self−management campaign to increase the uptake of self−management options in North
Lanarkshire, including the Making Life Easier website

• Winter/Unscheduled Care campaign to reduce pressure on Monklands and Wishaw
General Emergency Departments during the winter period by increasing the uptake of
alternatives such as NHS Inform website, Community pharmacies and Lanarkshire Eye
Network

• Career in Care/Care Academy campaign to increase the number of applications received
for vacancies in caring professions in North Lanarkshire

• Palliative/End of life care campaign to increase the number of people in North
Lanarkshire with Anticipatory Care Plans and Power of Attorney.

4.5 In the absence of a dedicated health and social care campaigns resource, these campaigns
have been taken forward by the NHS Lanarkshire and North Lanarkshire Council
communication teams. In order to make best use of available resources, and maximise the
impact and benefit within North Lanarkshire, synergies have been identified with related
national and Lanarkshire−wide campaigns where possible. A proposal to further develop this
approach so that the campaigns deliver increased awareness and behaviour change in North
Lanarkshire is set out in section 6.3. This includes the appointment of a Campaigns Manager
to lead on this work and also provide internal and external communications support to share
key HSCNL messages and celebrate success.

4.6 Current progress with each of the campaign headings is provided below.

4.7 Self−management/self−care

4.7.1 The Making Life Easier website (www.makinglifeeasier.org.uk) is an online self−help tool,
providing professional advice and guidance for those who would like help to live
independently at home in North Lanarkshire. The site will be launched at the Health and
Social Care North Lanarkshire Annual Conference on 20 September 2018 followed by a
programme of communications activities to encourage uptake of the site. A key strategy will
be encouraging health and social care staff to promote its use.

4.7.2 Self−management is being rolled out across Lanarkshire through the increasing use of
telehealth. The telehealth system employed in Lanarkshire is called Flo and is currently
supporting people with a range of conditions and challenges including mental health,
smoking cessation, diabetes, heart failure and respiratory conditions. A significant increase
of people using Telehealth in the last year (85 per cent increase representing 1,421 people)
has been achieved in line with a compelling awareness−raising campaign, called #FindFraser.
The promotion of #FindFraser will continue through a media and social media campaign over
the coming year.

4.7.3 Self−care is also being promoted through the Primary Care and Mental Health
Transformation Programme as part of the redesign of general practice and its drive to
ensure patients see the right person, first time. Activity to date has included a feature in the
Wishaw Press, Cumbernauld News/Kilsyth Chronicle and the NHS Lanarkshire staff magazine
The Pulse. Further activity is planned, including a strong self−care message as part of a
Lanarkshire relaunch of the Know Who To Turn To campaign. Details are provided below.

4.8 Winter/Unscheduled Care

4.8.1 We are reviewing and refreshing the Lanarkshire version of the national NHSScotland "Know
Who To Turn To" campaign to ensure patients are signposted to the right place at the right
time. As a result we are undertaking some additional work to focus on and promoteself−referral

services and alternatives to Accident and Emergency (A&E).



4.8.2 In the run up to winter, this will involve a social media campaign 'Meet the professionals'
which will highlight the work of:

• Community opticians
• Community pharmacists
• Physiotherapists
• Dentists
• Podiatrists
• Speech and Language
• Audiology

4.8.3 The campaign will be based around short videos and will be supported by press releases and
internal communications. Depending on funding available through the winter plan, the
campaign may be scaled up to include posters, advertising and broadcast media. The videos
will emphasise and promote the skills and expertise of other healthcare professionals to
encourage patients to make use of these and reduce the pressure on unscheduled care.
There will also be an AS Know Who To Turn To guide for the public distributed via health
centres and hospitals over winter.

4.8.4 Lanarkshire's winter campaign messages and activity will be closely coordinated with the
national Be Healthwise This Winter campaign.

4.8.5 Work is also planned to support the roll−out of the redirection policy within Lanarkshire's
A&Es with local media, social media and internal communications.

4.9 Care Academy

4.9.1 Work has begun on a recruitment drive for home support staff, to be rolled out in October
2017. Campaigns staff are working with Health and Social Care North Lanarkshire staff and
other providers to provide a coherent recruitment campaign given an urgent need to engage
more people in care. It is envisaged that the campaign brand, which is still being developed,
will be flexible enough to accommodate other care workstreams with the North Lanarkshire
Health and Social Care Academy strategy. A programme board is being established for the
Care Academy, whose work will include the development of a communications plan.

4.10 Palliative/End of life care

4.11.1 Anticipatory Care Plans: An NHSScotland Anticipatory Care Plan (ACP) app, available for
Apple and Android mobile phones and tablets, was launched in Summer 2017. The "Let's
think ahead" app has initially been promoted internally to staff. It will be rolled out widely
following a launch of the New National Anticipatory Care Plan in Lanarkshire on 29
September. New national ACP materials are being devised which are expected to be
available in autumn and will be used to promote uptake of ACPs locally.

4.11.2 Hospital Anticipatory Care Plan: Work is underway, led by Professor Robin Taylor, to
increase awareness and uptake of Hospital Anticipatory Care Plans. This is a two−phased
approach with the current focusing being on health professionals. A communications plan
has been developed to support this initiative and will include a Hospital Anticipatory Care
Plan month of awareness starting at the end of September. A public−facing campaign is
planned for 2018.

4.11.3 Power of Attorney: Over the past four years NHS Lanarkshire participated in a joint
campaign to promote Power of Attorney with NHS Greater Glasgow and Clyde, NHS Lothian,
NHS Ayrshire and Arran, NHS Tayside and NHS Forth Valley. This has involved an advertising



campaign on STy at various points over the course each year. NHS Lanarkshire has
committed to take part in a forthcoming autumn campaign this year.

S. CONCLUSIONS

5.1 Good progress is being made to implement communications campaigns against the four
prioritised headings for 2017/18, which will positively contribute to the health, wellbeing
and independence of the people of North Lanarkshire.

5.2 Performance against the campaign objectives will be robustly monitored and evaluated and
reported to the LIB at the end of 2017/18.

6. IMPLICATIONS

6.1 NATIONAL OUTCOMES

The proposed approach to campaigns would contribute to the achievement of the nine
National Health and Wellbeing Outcomes.

6.2 ASSOCIATED MEASURE(S)
None.

6.3 FINANCIAL
All of the above work is being undertaken from existing corporate resource within the
Communication and Media teams within NHS Lanarkshire and North Lanarkshire Council
supported by national campaigns. Further campaign work could be undertaken should
additional resources be made available.

6.4 PEOPLE
None.

6.5 INEQUALITIES
Equality and diversity will be taken into account in the development and implementation of
Health and Social Care North Lanarkshire campaigns.

7. BACKGROUND PAPERS
None.

8. APPENDICES
None.

c)

.............................................................................CHIEF ACCOUNTABLE OFFICER (or Depute)

Members seeking further information about any aspect of this report, please contact Calvin Brown
Acting, Acting Head of Communications, NHS Lanarkshire or Stephen Penman, Head of Corporate
Communications, North Lanarkshire Council


