
TRANSFORMATION SUB − 26 July 2017

Motherwell, 26 July 2017 at 2 pm.

A Meeting of the TRANSFORMATION SUB−COMMITTEE

PRESENT

Councillor Morgan, Convener; Councillor McCulloch, Vice−Convener; Provost Jones; Councillors Beveridge,
Cullen, Fisher, Fotheringham, Hogg, Kerr, and Pettigrew.

ALSO PRESENT

M. Quigley (UNISON) and M. Scroggie (UNITE The Union)

CHAIR

Councillor Morgan (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Infrastructure), Head of Regulatory Services and Waste Solutions, Business
Manager − Improvement and Democratic Services Manager.

APOLOGY

C. McGuire (GMB).

The Convener welcomed all Elected Members and Trade Union Representatives to the first meeting of the
Transformation Sub−Committee of the new Council and noted that, for most of the Elected Members present,
this would be their first time in attendance at this meeting.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

TRANSFORMATION SUB −COMMITTEE TERMS OF REFERENCE

2. There were submitted, for information purposes, the Terms of Reference, as contained in the
Council's Scheme of Administration, for the Transformation Sub−Committee.

The Assistant Chief Executive (Infrastructure) summarised the purpose and remit of the
Sub−Committee in order to provide clarity to Elected Members of the nature of the business that would
be brought before them.

Decided: that the Terms of Reference, as contained in the Council's Scheme of Administration,
for the Transformation Sub−Committee be noted.

TRANSFORMATION COMMITTEE BACKGROUND REPORT

3. There was submitted a report by the Assistant Chief Executive (Infrastructure) providing detail and
narrative on the range of transformation programmes and projects either underway or scheduled to
commence within the organisation, which had already, or would be, brought before the
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Transformation Sub−Committee (1) providing detail of the background of work undertaken by the
former Transformation Committee up to February 2017; (2) providing narrative on a number of
corporate projects in respect of which the Transformation Sub−Committee, or the former
Transformation Committee, had either previously considered or would require to consider, namely (a)
Transformation Programme 2020; (b) Business Centre Model; (c) Strategic Asset Management; (d)
Fleet Operations and Transport Management, and (e) Guidance and Toolkit, and (3) attaching, as an
Appendix to the report, the Review Team Toolkit documentation.

The Assistant Chief Executive (Infrastructure) provided substantial detail on each of the projects or
programmes listed within the report and answered a number of questions raised by the
Sub−Committee.

Decided:

(1) that the progress made by the Council Review Programme, and subsequent Transformation
Programme be noted, and

(2) that the ongoing reviews and the potential for Elected Member involvement be noted.

REVIEW OF TRANSPORTATION AND FLEET MANAGEMENT

4. There was submitted a report by the Head of Regulatory Services and Waste Solutions providing an
update on the actions and activities taken to date as part of the Transport Review undertaken by Fleet
Operations (1) reminding the Sub−Committee that during 2017 the Council had established a
Sounding Board to oversee the development and implementation of the revised budget process, the
outcome of which included the conducting of a review across all areas of transportation to consider
better ways of utilising drivers and vehicles to deliver a financial saving to the Council of £364,000
over financial years 2017/18 to 2018/19; (2) providing detail on the scope and areas to be contained
within the review of transportation and fleet management and that, after initial consideration, that
scope had been expanded to include a review of bus drivers' terms and conditions and also the
delivery of transport undertaken throughout the Council, vehicle procurement options and increased
use of Strathclyde Partnership for Transport's West of Scotland HUB initiative for sharing resources
with public sector partners; (3) providing detailed narrative on each of the areas of the review namely
(a) driver terms and conditions; (b) establishment reduction; (c) fleet compliance supervisor; (d)
external vehicle hire; (e) transfer of school children; (f) social work transport, and (g) NHS
Lanarkshire/Strathclyde Partnership for Transport (SPT), and (4) summarising the impact upon the
Council in a number of areas resulting from the implementation of the elements of the review.

Decided:

(1) that the proposals contained within the report be approved, and

(2) that a further report be submitted to the Sub−Committee in early 2018 outlining progress on
the implementation of the proposals.
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