
ALEOs AND EXTERNAL BODIES MONITORING SUB − 19 July 2017

Motherwell, 19 July 2017 at 10 am.

A Meeting of the ALEOs AND EXTERNAL BODIES MONITORING SUB−COMMITTEE

PRESENT

Councillor Roarty, Convener; Councillor Burrows, Vice−Convener; Councillors Cameron, Encinias, Farooq,
Lennon, McCulloch, McKendrick, McNally, H. McVey, Reddin and Weir.

CHAIR

Councillor Roarty (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Infrastructure); Head of Environmental Assets; Head of Planning and
Regeneration; Business Manager (Estates); Assurance and Development Manager; Finance Manager;
Investment and Repairs Manager; Employability Services Team Leader, and Committee Services Manager.

APOLOGIES

Councillors Cullen, C. Johnston and Magowan.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

Councillor H. McVey declared an interest in paragraph 8 below by virtue of her appointment as a
Board Member of CultureNL and Councillor McNally declared an interest in paragraph 9 below by
virtue of his appointment as a Member of NL Leisure and both took no part in the consideration of
those matters respectively.

PRESENTATION

2. Jennifer Lees, Assurance and Development Manager, provided a presentation to the Sub−Committee
(1) outlining the background to the Sub−Committee and the work carried out to date since its
establishment in May 2016, and (2) highlighting recommendations on performance monitoring
responsibilities from Audit Scotland.

Decided: that the presentation be noted.

TERMS OF REFERENCE

3. There was submitted the Terms of Reference for the ALEOs and the External Bodies Monitoring
Sub−Committee, which had previously been presented to, and approved by, the Council at its meeting
on 18 May 2017 and was presented to this Sub−Committee for information.

Decided: that the Terms of Reference for the ALEOs and External Bodies Monitoring
Sub−Committee, as approved by the Council at its meeting on 18 May 2017, be noted.
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2016/17 YEAR END PERFORMANCE MONITORING REPORTS AND 2017/18 PERFORMANCE
INDICATORS

(1) ROUTES TO WORK LIMITED

4. There was submitted a report, dated 6 July 2017, by the Strategic Adviser − External Organisations
outlining Routes to Work Limited's (Routes to Work) performance against its identified performance
measures, charitable purposes and the Council key priorities for 2016/17 and advising of the targets
proposed and performance against these in respect of financial year 2017/18 (1) detailing the
background, aims and objectives of Routes to Work; (2) identifying the services delivered by Routes
to Work, together with its funding and reporting arrangements; (3) highlighting service delivery where
Routes to Work is involved in partnership working and contributes to the wider delivery of the
Council's key priorities; (4) explaining that the introduction of the new Employability Programme (Fair
Start Scotland) and Brexit will have policy implications for Routes to Work; (5) confirming that Routes
to Work is assessed, overall, as having "developing" risk management arrangements in place and that
a risk register exists, monitored on a monthly basis by senior management and on a quarterly basis
by the Governance Sub−Group and reported to the Board of Directors; (6) outlining the top five risks
as identified by Routes to Work, and (7) enclosing in the Appendices to the report, a number of
documents supporting the information contained within the narrative to the report.

Decided:

(1) that Routes to Work's performance against its 2016/17 targets, together with its wider
achievements, be noted;

(2) that Routes to Work's financial performance against its approved 2016/17 revenue and capital
budgets, together with the projected budgets for 2017/18, be noted, and

(3) that the 2017/18 operational performance indicators and associated targets, as detailed in
Appendix 2 to the report, be approved.

(2) NORTH LANARKSHIRE PROPERTIES LLP

5. There was submitted a report dated 7 July 2017 by the Strategic Adviser − External Organisations
outlining North Lanarkshire Properties Limited Liability Partnership's (NLPLLP) performance against
its identified performance measures and Council priorities for financial year 2016/17 and advising of
the targets proposed in respect of the financial year 2017/18 (1) detailing the background and the
aims and objectives of NLPLLP; (2) setting out the financial performance of NLPLLP; (3) requesting
that future performance reporting to this Committee, in respect of NLPLLP, should transfer to
quarterly; (4) informing of the NLPLLP service delivery highlights; (5) confirming that NLPLLP is
assessed, overall, as having "developing" risk management arrangements in place with further work
to be undertaken in progressing to "established" when further reviews are undertaken; (6)
summarising the top five risks as identified by NLPLLP's Management Committee, and (7) enclosing,
in the Appendices to the report, a number of documents supporting the information contained within
the narrative to the report.

Decided:

(1) that NLPLLP's operational performance against the 2016/17 targets and achievements be
noted;

(2) that NLPLLP's financial performance for year 2016/17 be noted;

(3) that NLPLLP's 2017/18 performance indicators and associated targets, as detailed within
Appendix 1 to the report, be approved, and

(4) that the move to quarterly of performance reporting to the Sub−Committee be approved.
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(3) AMEY PUBLIC SERVICES LLP 2016/17

6. There was submitted a report dated 19 July 2017 by the Strategic Adviser − External Organisations
outlining Amey Public Services Limited Liability Partnership's (APSLLP) performance against its
business objectives and the Council's priorities for financial year ending 31 December 2016 and
advising of APSLLPs targets proposed for financial year 2017/18 (1) detailing the background, aims
and objectives of APSLLP; (2) setting out the financial performance of APSLLP against the Council's
priorities; (3) explaining the governance arrangements of APSLLP; (4) providing an update on the
APSLLP service review recommendations, as agreed at a meeting of the former Planning and
Transportation Committee held on 23 February 2017; (5) advising of the approved budget until
31 December 2017, and (6) enclosing, in the Appendices to the report, a number of documents
supporting the information contained within the narrative to the report.

Decided:

(1) that APSLLP's performance against the Council's 2016/17 priorities be noted;

(2) that APSLLP's performance against the budgeted financial position for year ending
31 December 2016 be noted;

(3) that the proposed 2017/18 performance targets be noted;

(4) that the update on the APSLLP service review recommendations, currently in progress, be
noted, and

(5) that APSLLP's approved budget to 31 December 2017 be noted.

(4) MEARS SCOTLAND LLP

7. There was submitted a report dated 19 July 2017 by the Strategic Adviser − External Organisations
outlining Mears Scotland Limited Liability Partnership's (Partnership) performance against its business
objectives, Council priorities and financial expectations for the year ending 31 December 2016 and
advising of the targets proposed for financial year 2017/18 (1) providing the background and purpose
of the Partnership; (2) outlining the priority outcomes for the Council and how Partnership's activities
assisted the Council in achieving those outcomes; (3) detailing the financial performance of the
Partnership; (4) explaining that the Partnership Agreement makes provision for a Best Value
Efficiency Saving (BVES) to be applied to the Schedule of Rates to be paid by the Council applicable
on 1 July each year; (5) intimating that scope exists for the Council to receive dividends from the
partnership arrangement, however, no dividends have been declared to date; (6) advising of the
governance arrangements for the Partnership, and (7) enclosing, in the Appendices to the report, a
number of documents supporting the information contained within the narrative to the report.

Decided:

(1) that Partnership's performance against the Council's 2016/17 priorities be noted;

(2) that Partnership's performance against the budgeted financial position for year ending
31 December 2016 be noted;

(3) that the proposed 2017/18 performance targets be noted, and

(4) that Mears Partnership's approved budget to 31 December 2017 be noted.
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Prior to consideration of
appointment as a Board
consideration thereof.

(5) CULTURENL

the following item of business, Councillor H. McVey, by virtue of her
Member of CultureNL, declared an interest and took no part in the

There was submitted a report dated 6 July 2017 by the Strategic Adviser − External Organisations
outlining CultureNL's performance during the six month period to 31 March 2017 against the Council's
key priorities and CultureNL's approved activities and budget for financial year 2016/17 (1) outlining
the background and aims of CultureNL; (2) providing a detailed analysis of the financial performance
for CultureNL; (3) summarising the operational performance of CultureNL; (4) reporting a selection of
service developments, improvements and achievements by CultureNL; (5) detailing the risk
management arrangements in place; (6) setting out the top five risks as identified by CultureNL, and
(7) enclosing, in the Appendices to the report, a number of documents supporting the information
contained within the narrative to the report.

Decided:

(1)

(2)

(3)

that CultureNL's operational performance for quarters 3 and 4, and the year end position as at
31 March 2017, be noted;

that CultureNLs financial performance against its approved 2016/17 Revenue and Capital
budgets as at period ending 3 February 2017 be noted, and

that the operational performance indicators and associated targets identified for 2017/18 be
approved.

Prior to consideration of the following item of business, Councillor McNally, by virtue of his
appointment as a member of NL Leisure, declared an interest and took no part in the consideration
thereof.

(6) NL LEISURE

There was submitted a report dated 6 July 2017 by the Strategic Adviser − External Organisations
outlining NL Leisure's performance against 2016/17 targets (1) informing of the background and aims
of NL Leisure; (2) providing a detailed analysis of the financial performance of NL Leisure; (3)
summarising the operational performance of NL Leisure; (4) reporting on a number of service
developments, and achievements by and highlights of NL Leisure; (5) detailing the risk management
arrangements in place; (6) setting out the top five risks as identified by NL Leisure, and (7) enclosing,
in the Appendices to the report, a number of documents supporting the information contained within
the narrative to the report.

Decided:

(1) thatNL Leisure's operational performance against 2016/17 targets be noted;

(2)

(3)

(4)

that NL Leisure's achievements for 2016/17 be noted;

that NIL Leisure's financial performance for 2016/17 be noted, and

that the 2017/18 performance targets outlined in Appendix 1 to the report be approved.
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(7) FUSION ASSETS LIMITED

10. There was submitted a report dated 6 July 2017 by the Strategic Adviser − External Organisations
outlining Fusion Assets Limited's (Fusion Assets) performance for financial year 2016/17 against its
2016/17 targets (1) informing of the role and objectives of Fusion Assets; (2) providing a detailed
analysis of the financial performance of Fusion Assets; (3) detailing the operational performance of
Fusion Assets; (4) advising that the service delivery case study at Dundyvan Enterprise Park,
Coatbridge had been completed and Ryden Investment Agents had been appointed to sell the
completed development: (5) intimating that the sale of the development, which had been funded by a
SPRUCE loan, would allow the loan to be repaid and invested in further projects within North
Lanarkshire; (6) highlighting the 2017/18 operational performance indicators and targets; (7)
proposing that a phased reporting format with target milestones be developed and reported to the
next meeting of the Sub−Committee; (8) outlining the top five risks identified and highlighting the
human resources risk which was ongoing and being reviewed as part of the ALEO Phase 2 Review
Programme, and (9) enclosing, in the Appendices to the report, a number of documents supporting
the narrative contained within the report.

Decided:

(1) that Fusion Assets' operational performance against its 2016/17 targets and achievements be
noted;

(2) that Fusion Assets' financial performance against its approved 2016/17 Revenue and Capital
budgets be noted;

(3) that the 2017/18 operational performance indicators and targets as detailed in Appendix 5 to
the report be approved, and

(4) that a phased reporting format, with target milestones, be developed and reported to the next
meeting of the Sub−Committee.

(8) TOWN CENTRE ACTIVITIES LIMITED

11. There was submitted a report dated 7 July 2017 by the Strategic Adviser − External Organisations
outlining Town Centre Activities Limited's (TCA) performance for financial year 2016/17 and advising
of the targets proposed in respect of the current financial year 2017/18 (1) informing of the
background, aims and objectives of TCA; (2) providing a detailed analysis of the financial
performance of TCA; (3) summarising the operational performance of TCA; (4) reporting on a number
of services delivered and highlights achieved by TCA; (5) confirming that TCA is assessed, as having
developing risk management arrangements in place: (6) explaining the top five risks as identified by
TCA, and (7) enclosing, in the Appendices to the report, a number of documents supporting the
information contained within the narrative to the report.

Decided:

(1) that TCA's operational performance against its 2016/17 targets and achievements be noted;

(2) that TCA's financial performance against its approved 2016/17 Revenue and Capital budgets
be noted, and

(3) that the 2017/18 operational performance indicators and targets, as detailed in Appendix 2 to
the report, be approved.
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(9) TOWN CENTRE ACTIVITIES LIMITED SERVICE LEVEL AGREEMENT

12. There was submitted a report dated 19 July 2017 by the Assurance and Development Manager (1)
advising of the progress in reviewing and updating the terms of the Service Level Agreement between
North Lanarkshire Council and Town Centre Activities Limited (TCA) for the period 1 April 2017 to
31 March 2019 with the option to extend the Service Level Agreement for up to one year to 31 March
2020; (2) outlining the roles and responsibilities of each partner to the Service Level Agreement: (3)
informing of the services required to be provided by TCA on behalf of the Council; (4) intimating that
the Service Level Agreement will set out the management fee payable by the Council to TCA in
respect of services delivered; (5) advising that the new Service Level Agreement contained sufficient
flexibility to incorporate additional services, details of which may be added to the agreement over its
two year lifetime, and (6) recommending that the Assistant Chief Executive (Enterprise and Housing)
finalise the details of the Service Level Agreement in conjunction with the Head of Business for Legal
and Democratic Solutions and relevant Council Services.

Decided:

(1) that the progress made by Council Services in reviewing and updating the Service Level
Agreement between North Lanarkshire Council and TCA, in respect of services to be
delivered, be noted;

(2) that the roles and responsibilities of each of the Partners to the Service Level Agreement be
noted;

(3) that the services required to be provided by TCA on behalf of the Council and the provisional
revenue commitments, required to be made by Council Services to the overall management
fee payable by the Council to TCA, be noted;

(4) that an extension to the Service Level Agreement for one year up to 31 March 2020,
particularly in respect of any identified variations to service delivery during the
Sub−Committee's phase two ALEO Review Programme, be approved, and

(5) that the Assistant Chief Executive (Enterprise and Housing) finalise the detail of the Service
Level Agreement in conjunction with the Head of Business for Legal and Democratic
Solutions and relevant Council Services.
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