
ENTERPRISE AND HOUSING − 10 August 2017

Motherwell, 10 August 2017 at 2 pm.

A Meeting of the ENTERPRISE AND HOUSING COMMITTEE

PRESENT

Councillor Graham, Convener; Councillor Carson, Vice−Convener; Provost Jones; Councillors Beveridge,
Burgess, Burrows, Cameron, Cochrane, Curran, Doolan, Douglas, Fannan, Farooq, Fotheringham, Goldsack,
Gourlay, Hogg, Kelly, Kerr, Lennon, Linden, MacGregor, Magowan, McLaren, O'Rourke, Pettigrew, Reddin,
Roarty, Shields, Stephen, Stocks, Stubbs and Alan Valentine.

ALSO PRESENT

Councillors Di Mascio and McManus.

CHAIR

Councillor Graham (Convener) presided.

IN ATTENDANCE

The Chief Executive; Assistant Chief Executive (Enterprise and Housing Resources); Head of Business,
Housing Property and Projects; Head of Enterprise and Place; Joint Acting Heads of Housing Solutions;
Employee Relations Manager; Talent and Organisation Development Manager, and Committee Services Officer.

APOLOGIES

Councillors Anderson, M. Coyle, Currie, Encinias, Feeney and Logue.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

Prior to consideration of the business on theAgenda:−Declarations

of Interest were received from Members, details of which are set outbelow:−Councillor

O'Rourke due to his membership on the Board of Mears, declared an interest in (1)
paragraph 2 "Business Housing Property Repairs and Maintenance and Central Heating Repairs and
Maintenance − Partnership Performance", and (2) paragraphs 24 and 25 with regard to "Contracts for
Approval − Bathroom Replacement 2017/18 and Kitchen Replacement 2017/18".

Councillors Fotheringham, Kelly and Shields due to their membership of North Lanarkshire Leisure
Limited declared an interest in paragraph 10 "Rewards and Recognition Framework".

Councillor Curran due to his membership on Routes to Work, declared an interest in paragraph 11
"North Lanarkshire City Deal Programme Update".

Councillor Carson and Councillor Douglas due to their membership of CultureNL declared an interest
in paragraph 21 "Regeneration Capital Grant Fund".
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Councillor O'Rourke by virtue of his membership on the Board of Mears, having declared an interest
in the following item, took no part in its consideration.

BUSINESS HOUSING PROPERTY REPAIRS AND MAINTENANCE AND CENTRAL HEATING
REPAIRS AND MAINTENANCE − PARTNERSHIP PERFORMANCE

2. With reference to paragraph 2 of the Minute of the meeting of the former Housing and Social Work
Services Committee held on 3 November 2016, there was submitted a report by the Head of Business
(Housing Property and Projects) (1) referring to the current 2017/18 performance of the Joint Venture
Strategic Partnerships established in relation to the delivery of Business Housing Property Repairs
and Maintenance and Central Heating Repairs and Maintenance; (2) advising of the performance
against the Key Performance Indicators (KPI) for 2017/18 in respect of (a) the Mears Partnership, in
relation to completed housing repairs, including void management, as highlighted within Appendix 1 to
the report, and emergency repair timescales, as highlighted in Appendix 2 to the report, and (b) Saltire
Facilities Management Limited (Saltire) in relation to housing heating repairs, as highlighted within
Appendix 4 to the report, and (3) intimating that customer satisfaction levels had improved to 96.80%
compared to the 2016/17 return to the Scottish Housing Regulator, where 96.38% of customers had
reported they were satisfied with the repairs service.

Decided: that the report be noted.

HOUSING INTERIM PERFORMANCE PLAN

With reference to (1) paragraph 6 of the Minute of the meeting of the former Housing and Social Work
Services Committee held on 18 August 2016 when, inter alia, it had been agreed that the move to
new business plans, which would be considered at the next meeting of the Policy and Resources
Committee, had been noted, and (2) paragraph 7 of the Minute of the meeting of the Policy and
Resources Committee held on 8 December 2016 when, inter alia, the Council Plan to 2020 had been
approved, there was submitted a report by the Assistant Chief Executive (Enterprise and Housing
Resources) (a) advising that the Housing Service had identified a set of key actions which contribute
to the achievement of the formal Corporate/Community Plan themes, as highlighted within the report,
with a full breakdown of Service Actions available within Appendix 1 to the report; (b) intimating within
the report, progress against the Key Performance Indicators and targets identified within the 2016/17
plan, with a full breakdown highlighted within Appendix 2 to the report, and (c) detailing within the
report, the key achievements throughout 2016/17 within the Housing Service.

Decided: that the outcomes from the keys actions and indicators within the Housing Interim
Performance Plan be noted.

MANAGING WORKFORCE CHANGE − FRAMEWORK GUIDANCE

4. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
regarding the Managing Workforce Change Framework (1) advising that the Council (a) had aC r e s p o n s i b i l i t y to ensure than appropriate workforce structure was in place to deliver on the future
priorities of the organisation, and (b) was able to deliver high quality, cost effective and targeted
services to the people and communities of North Lanarkshire; (2) intimating that the Council would
make the workforce changes that were necessary to achieve the wider organisational goals, which
may include changing job remits, amending working practices, patterns, locations, terms and
conditions or reducing overall employee numbers in certain areas; (3) indicating that Organisational
and People Solutions had developed a new Managing Change Framework which aimed to ensure
that, in such circumstances, fair and reasonable processes were applied, with the Framework
attached as Appendix 1 to the report; (4) highlighting within the report (a) that although the content of
the Managing Change Framework mirrored a number of existing arrangements around the Council's
approach to handling redeployment and redundancies, by amalgamating these together into one
central position statement, a small number of changes had been included for consideration with
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regard to consultation and engagement; support to employees affected by workforce change;
redundancy matrix and consultation with the trade unions, and (b) that a revised redundancy matrix
produced and discussed with trade unions was detailed within Appendix 2 to the report, and (5)
informing that appropriate guidance for managers in using the matrix had been developed.

Decided: that the introduction of the Framework Guidance and the new Redundancy Selection
matrix be approved.

ENTERPRISE AND HOUSING RESOURCES − OUR AMBITION

5. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
regarding the ambitions of North Lanarkshire under a number of priority projects identified for
development by Enterprise and Housing Resources, with an overview of the priority projects being
developed and implemented in tine with the Council's priorities and business plan (1) informing, within
the report, of an overview of the projects proposed, with Members being informed as each programme
of work was developed; (2) advising (a) that Services within Enterprise and Housing Resources had
been in the forefront of economic and social developments and had embraced new ideas and radical
change to improve, rather than retain or protect, public services, and (b) that to support this the
ambitions of Enterprise and Housing Resources were underpinned by a business model which
identified five priority project areas that focused on North Lanarkshire's needs over the longer term;
(3) detailing within the report, a summary of, and the way forward for, the five priority projects with
regard to economic regeneration; housing management, digital transformation a workforce for the
future and evidence informed policy in practice, with additional context provided within Appendices
one to five of the report; (4) indicating that the report was consistent with a number of the Council's
key strategies and programmes, and also reflected current and emerging national priorities as
highlighted within the report; (5) intimating within the report, next steps with options for
Member/Officer groups to be established for the priority projects and which would be taken forward in
each of the follow−up reports, and (6) highlighting within (a) Appendix 6 to the report, information with
regard to outline proposals for the list of priority projects in the short, medium and long−term, and (b)
Appendix 7 to the report, an indicative timetable for future reports/updates to Committee, which would
outline plans to take forward each of the priority projects.

Decided:

(1) that the terms of the report, and the accompanying Appendices 1 to 5 be noted;

(2) that the outline proposals for priority projects in the short, medium and long−term as
highlighted within Appendix 6 to the report be approved;

(3) that the indicative timetable for further reports/updates to future meetings of the Committee
which would outline plans to take forward each for the priority projects, as highlighted within
Appendix 7 to the report, be approved, and

(4) that the report be otherwise noted.

TEMPORARY AND SUPPORTED ACCOMMODATION STRATEGY (TASAS) REVIEW

6. With reference to paragraph 8 of the Minute of the meeting of the former Housing and Social Work
Services Committee held on 18 August 2016 when, inter alia, it had been agreed to note the current
updated position on welfare reform, there was submitted a report by the Acting Head of Housing
Solutions regarding the progress of the Temporary and Supported Accommodation Strategy (TASAS)
2016/2021, and seeking approval to identify suitable property to provide additional emergency and
supported accommodation for homeless people (1) informing that the provision of homelessness
services, including temporary and supported accommodation was a statutory responsibility of the
Council, and in August 2016 the Council had been advised of the most recent impacts o f Welfare
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Reform, including the implications for temporary and supported accommodation; (2) highlighting within
the report, the remit of the Council's temporary and supported accommodation strategy; (3) advising
(a) that although there had been additional changes to welfare reform since TASAS had been
developed, the actions identified remained valid and would ensure that the impacts were mitigated
where possible, and (b) that the actions also provided a more suitable profile of temporary and
supported accommodation to meet the needs of homeless households; (4) presenting within the
report the outcome of (a) the review of the rental charges for hostel and supported accommodation,
and (b) the review of the deployment of homelessness and support staff; (5) indicating (a) that TASAS
had identified that additional emergency access and supported provision was required across all
areas, and there was a need for such accommodation in the Coatbridge, Wishaw and BelIshill areas,
and (b) that a vacant property at 73a−c Greenlaw Avenue, Wishaw had been identified as a potential
option which could provide up to 10 spaces of emergency access and supported accommodation, and
(6) proposing (a) that the Council purchase the property at 73a−c Greenlaw Avenue, Wishaw, and
develop it for use as temporary supported accommodation, and (b) that housing support staff be
relocated into Greenlaw Avenue, Wishaw, to ensure enhanced onsite supervision, support and
property management, with additional staffing resources being put in place to support residents in the
evenings, overnight and weekends to provide additional support and enhanced supervision 24 hours
a day.

Decided:

(1) that the current progress on actions within the Temporary and Supported Accommodation
Strategy be noted;

(2) that the proposed purchase of the property at 73a−c Greenlaw Avenue, Wishaw, to help meet
the need of supported accommodation, be approved, and

(3) that the report be otherwise noted.

PROPOSED COMPULSORY PURCHASE ORDER − CORSEWALL STREET, COATBRIDGE

7. There was submitted a report by the Head of Enterprise and Place seeking approval to progress a
Compulsory Purchase Order (CPO) in respect of a privately owned property at 82 Corsewall Street,
Coatbridge, in the event that a voluntary acquisition did not progress which would enable the property
to be brought back into use by the Council for the purpose of meeting identified housing need (1)
advising that (a) the registered owner had been traced and despite repeated attempts since early
2015 to get him to engage with the Council, this had not happened, and (b) it had not been possible to
purchase the property on a voluntary basis, and (2) proposing (a) that if the matter did not progress by
way of voluntary acquisition of the property, a Compulsory Purchase Order in terms of the Housing
(Scotland) Act 1987 would be made, and submitted to Scottish Ministers for Confirmation on the
grounds that the purchase of the property would be justified on the basis that it would help to meet
identified housing need in accordance with the Council's local housing strategy, and (b) that the
Council would refurbish the property at a cost of £43,000, which would be funded from the Council's
empty home purchase scheme budget, with grant assistance from the Scottish Government and a list
of the issues with the property was highlighted within Appendix 2 to the report.

Decided:

(1) that the voluntary acquisition of the flatted residential property at 82 Corsewall Street,
Coatbridge, highlighted within Appendix 1 to the report, be approved, and, in the event that
voluntary acquisition was not progressing, it was agreed to proceed with a Compulsory
Purchase Order in accordance with paragraphs (2) and (3) below;

(2) that the justification for, and authorisation of, the making of a Compulsory Purchase Order in
terms of Sections 9 and 10 of the Housing (Scotland) Act 1987 and all other enabling powers
in terms of the 1987 Act, relative to the property at 82 Corsewall Street, Coatbridge be
approved;
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(3) that the Head of Legal and Democratic Solutions be authorised to prepare all CPO
documentation and to take all necessary steps, including publication of all statutory notices, to
secure the confirmation of the Order by the Scottish Ministers and the vesting of the property
in the Council;

(4) that the liability for compensation payments arising from the acquisition be noted;

(5) that the Assistant Chief Executive (Enterprise and Housing Resources) in consultation with
the Head of Legal and Democratic Solutions be authorised to negotiate and settle any
compensation claims arising, and

(6) that the report be otherwise noted.

RENT STRUCTURE REVIEW

8. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
seeking approval, in principle, to consult with tenants on a review of the housing rent structure and (1)
outlining the background to, and the need for, the consultation with tenants to take place on the
housing review structure as detailed within the report; (2) indicating that the rent differentials between
small and large properties varied significantly between Councils and other housing providers;
(3) advising that the review of the current policy would provide the opportunity to refine differentials so
they were more closely aligned to the Local Housing Allowance (LHA) rates, thereby mitigating the
impact of the benefit cap, which could potentially affect up to 60% of Council tenants on Housing
Benefit; (4) intimating within the report, key principles to be applied in developing proposals for
refining the structure; (5) highlighting, within Appendix 1 to the report, a proposed rent model, and
(6) proposing (a) that, in respect of new build properties, a 20% premium continue to apply, reflecting
the financial assumptions underpinning the HRA Business Plan, which may be subject to review
should there be any future increase in new build/re−provisioning targets; (b) that tenants' views be
sought on the rent structure review during Autumn 2017, using well established tenant consultation
forums, including the HRA Scrutiny Group, and using questions detailed within Appendix 2 to the
report, and (c) that the results of the tenants consultation, together with an implementation plan, would
be included within a follow−up report to a future meeting of the Committee.

Decided:

(1) that approval be given, in principle, to the proposals to refine the standard rent structure, as
detailed within the report, and Appendix 1 to the report;

(2) that the proposals for tenant consultation, as highlighted within the report, and Appendix 2 to
the report, be approved;

(3) that a detailed report be submitted to a future meeting of the Committee, following the tenant
consultation, and

(4) that the report be otherwise noted.

TENANT PARTICIPATION REVIEW AND FUTURE SERVICE DELIVERY MODEL

9. There was submitted a report by the Acting Head of Housing Solutions regarding the outcome of the
recently completed Tenant Participation Review, and seeking approval for the proposed future service
delivery model to support and further develop tenant participation and customer engagement in North
Lanarkshire within existing resources (1) advising that currently the Council had a contract with the
Tenant Information Service (TIS) to deliver tenant participation support at an annual cost of £128,087
per annum, with the current contract due to expire on 31 March 2018; (2) indicating that a full review
of how tenant participation support was provided across North Lanarkshire had been undertaken in
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consultation with key stakeholders; (3) proposing (a) that as a result of the review and options
appraisals process, that the service delivery model be changed to bring tenant participation, outreach
and administration services in−house; (b) that the Council engage with external consultancy services
for tenant scrutiny and tenant led event facilitation/consultation training and reporting; (c) that, to
deliver tenant participation in North Lanarkshire, four posts be created in the Business Solutions
Team within Housing Solutions, with proposed changes to staffing highlighted within the report and
Appendix 1 to the report, and (d) that North Lanarkshire Federation of Tenants and Residents
Association currently receive an annual grant of £22,000 to support their work and that the grant
continue, subject to satisfactory agreement of their Business Plan in compliance with all necessary
grant conditions, and (4) intimating that it was anticipated that the Transfer of Undertakings
(Protection of Employment) Regulations 2006 ("TUPE") would most likely apply to the Outreach
Worker and Admininstrative Officer currently employed by the Tenant Information Service.

Decided:

(1) that the outcome of the Tenant Participation Review be noted;

(2) that the tendering and appointment of specialist consultancy services to support tenant
participation activity as highlighted within the report be approved;

(3) that the revised staffing model to provide dedicated in−house tenant participation resources as
highlighted within the report be approved;

(4) that the position with regard to TUPE as highlighted within the report be noted;

(5) that the continuation of the annual grant to the North Lanarkshire Federation of Tenants and
Residents Association be approved, and

(6) that the terms of the report be otherwise noted.

Councillors Fotheringham, Kelly and Shields by virtue of their membership of North Lanarkshire
Leisure Limited, having declared an interest in the following item, took no part in its consideration.

REWARD AND RECOGNITION FRAMEWORK

10. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
regarding a model framework for potential reward and recognition initiatives within the Council and
seeking approval to incorporate the proposals detailed in the report within the framework (1) outlining
the background to the Reward and Recognition Framework; (2) advising (a) that it was essential that
the Council deliver on its Business Plan commitment to have a talented, committed and dedicated
workforce and was able to attract and retain talent both from within and outside the Council, and (b)
that the Council needed to implement a competitive reward strategy that would directly support the
attraction of the highest calibre staff; (3) detailing, within the report, information regarding existing
initiatives operating within the Council with regard to Health and Wellbeing and Work Life Balance; (4)
intimating within the report (a) the proposal to negotiate discounted rates with North Lanarkshire
Leisure Limited for Council employees and that a review would be undertaken on the Flexible Work
Styles Policy, and (b) that consideration would be given to the option of a Flexible Retirement Policy
for all employees of the Council; (5) proposing that a formal Engagement Strategy for the Council be
implemented which would set out the Council's key objectives, and (6) indicating within the report and
Appendix 1 to the report, a number of reward benefits that were applicable to the majority of
employees within North Lanarkshire Council.

Decided:

(1) that approval be given, in principle, to the proposal to negotiate discounted rates with North
Lanarkshire Leisure Limited for Council employees, subject to subsequent reports being
submitted to future meetings of the Committee, following negotiation;
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(2) that the upcoming review of the Flexible Workstyles Policy, taking cognisance of flexible
retirement as a potential proportionate measure, be noted;

(3) that it be noted that further research was required in respect of a formal discount scheme for
employees and for potential further salary sacrifice schemes for employees, and

(4) that the terms of the report be otherwise noted.

Councillor Curran by virtue of his membership of "Routes to Work" having declared an interest in the
following item, took no part in the consideration.

NORTH LANARKSHIRE CITY DEAL PROGRAMME UPDATE

11. There was submitted a report by the Head of Business (Housing Property and Projects) regarding the
current status of North Lanarkshire City Deal Activity, seeking homologation of the decision to submit
the Eurocentral Infrastructure Outline Business Case to the Glasgow City Region Cabinet for approval
on 13 June 2017, and seeking approval of the further submission of a revised Strategic Business
Case for the Pan Lanarkshire Orbital Transport Corridor Project (1) outlining the background to the
Glasgow City Region City Deal Programme; (2) detailing, within the report, the Infrastructure
Programme and the Labour Market and Innovation Updates; (3) advising that the outline business
case for the Eurocentral Infrastructure had been approved by the Glasgow City Region Cabinet on
13 June 2017, with a full Planning Application for the Holytown Link Road being submitted in late
summer 2017, and (4) proposing that in response to a call by Scottish Government to review the
public funding position of Ravenscraig, in light of the Glasgow City Region City Deal, the Council had
committed to refreshing the Pan Lanarkshire Orbital Infrastructure Strategic Business Case, with the
work due to be completed by late August 2017.

Decided:

(1) that the current status of the North Lanarkshire City Deal Programme be noted;

(2) that the decision to submit the Online Business Case for the Eurocentral Infrastructure Project
to the City Deal Programme Management Office on 21 April 2017, for consideration by the
Chief Executive Group on 24 May 2017, and the successful progression to the Cabinet on
13 June 2017, be homologated;

(3) that the revision of the Pan Lanarkshire Orbital Strategic Business Case to incorporate
Ravenscraig Redevelopment Opportunities, and resubmission to the City Deal Programme
Management Office for appraisal, be approved, and

(4) that the report be otherwise noted.

LAND SURPLUS TO REQUIREMENTS − LAND AT INCHNEUK ROAD, GLENBOIG

12. There was submitted a report by the Head of Enterprise and Place (1) seeking approval to declare an
area of land extending to 683 square metres or thereby surplus to the operational requirements of
Enterprise and Housing Resources, and (2) advising that Environmental Assets had recommended
that the land be retained.

Decided:

(1) that the proposal to declare surplus to operational requirements an area of land extending to
683 square metres or thereby, as highlighted within the Appendix to the report, be approved;

(2) that the report be remitted to the Infrastructure Committee for consideration, and

(3) that the report be otherwise noted.
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HOUSING NEW BUILD PROGRAMME − PROPOSED PURCHASE OF HOUSES FROM BELLWAY
HOMES

(1) MAIN STREET, CHRYSTON

13. There was submitted a report by the Head of Corporate Property, Procurement and Resource
Solutions (1) advising that, following negotiations, it had been agreed that 28 houses at Main Street,
Chryston were to be purchased from Bellway Homes, or their nominees, subject to the terms detailed
within the report; (2) proposing that the Council would receive a commuted sum in lieu of the onsite
provision for the remaining 21 houses in the sum of £336,000, and (3) intimating that the report be
remitted to the Infrastructure Committee to approve the acquisition of the properties by the Council.

Decided:

(1) that the purchase of 28 houses from Bellway Homes Limited or their nominees, on the terms
detailed within the report, be approved;

(2) that the commuted sum of £336,000 payable to the Council be noted;

(3) that the report be remitted to the Infrastructure Committee to approve the acquisition of the
properties by the Council, and

(4) that the terms of the report be otherwise noted.

(2) INCHNOCK AVENUE, GARTCOSH

14. There was submitted a report by the Head of Corporate Property, Procurement and Resource
Solutions (1) advising that, following negotiations, it had been agreed that 16 houses at
Inchnock Avenue, Gartcosh were to be purchased from Bellway Homes Limited, or their nominees,
subject to the terms detailed within the report; (2) proposing that the Council would receive a
commuted sum in the lieu of onsite provision for the remaining 22 houses in the sum of £286,000, and
(3) intimating that the report would be remitted to the Infrastructure Committee to approve the
acquisition of the properties by the Council.

Decided:

(1) that the purchase of 16 houses from Bellway Homes Limited or their nominees, on the terms
detailed within the report be approved;

(2) that the commuted sum of £286,000 payable to the Council be noted;

(3) that a report be remitted to the Infrastructure Committee to approve the acquisition of the
properties by the Council, and

(4) that the terms of the report be otherwise noted.

INNOVATIVE LOCAL ENERGY SYSTEMS (ILES) AND LOW CARBON INFRASTRUCTURE
TRANSITION PROGRAMME (LCITP)

15. There was submitted a report by the Head of Business (Housing Property and Projects) regarding the
Council's participation in a collaborative project tackling fuel poverty using smart electric storage
heater control systems (1) outlining the background to, and the need to tackle, fuel poverty; (2)
advising that the Scottish Government was lead partner in the delivery of the Low Carbon
Infrastructure Transition Programme (LCITP); (3) informing that the LCITP existed to provide a variety
of support to both public and community led low carbon projects in Scotland, and in 2016 had
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published an invitation for funding applications for Innovative Local Energy Systems (ILAS) through
Transformational Low Carbon Infrastructure Demonstrator Projects; (4) indicating (a) that following
discussions with a number of potential partners, Keepmoat Engie had submitted a successful bid to
deploy the OVO VCharge technology within partner social landlord housing stock, and (b) that the
project had been awarded £4.5m funding, and (5) proposing (a) that the Council carry out a pilot
exercise to seven tower blocks in the Muirhouse area in Motherwell, as these towers met the criteria
for this type of technology to be installed; (b) that the Council would further review other towers with a
view to future installation, where the type of heating installed met the criteria for the installation of the
technology; (c) that existing storage heating would be connected to smart controls, smart meters and
internet technology to connect to the grid, and (d) that OVO VCharge technology would be fitted to
each heater unit to ensure that the benefit of the technology was maximised, with the cost of the work
being £1 .6m of which £0.8m had been funded by the LCITP and the remainder from OVO.

Decided:

(1)

(2)

(3)

that the continued ongoing drive to tackle fuel poverty across the Council's housing stock by
Business Housing Property and Projects be noted;

that participation in the fully funded collaboration with the Scottish Government, with LCITP
funding 50% through Keepmoat Engie, and the remaining 50% of the innovative project via
the utility provider OVO in partnership with the national grid, be approved, and

that the report be otherwise noted.

BUDGET MONITORING REPORTING − PERIOD 3 − 1 APRIL TO 23 JUNE 2017

(1) 2017118 HOUSING REVENUE ACCOUNT (HRA)

16. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) providing a summary of the Housing Revenue Account Financial Performance for the period
1 April to 23 June 2017 (period 3); (2) illustrating the projected outturn as at 23 June 2017; (3)
detailing, within the report and the Appendices to the report, an analysis of significant variances; the
one−off resources that had been earmarked, and the 2017/2018 budget savings, and (4) proposing
that, as Key Priorities had been identified in 2017/18 (a) 2016/17 surplus of £1.507m, resulting from
increased temporary accommodation income be set aside to mitigate the impact of the pending
benefit changes; (b) £130,000 be set aside to fund future costs of the empty homes purchase
scheme, and (c) £1 .627m be set aside to mitigate any risks and uncertainties during the remainder of
the year and, should there be no call on this provision, it be considered as part of the 2018/19 budget
setting process.

Decided:

(1)

(2)

(3)

(4)

that approval be given that the 2016/17 surplus of £1.507m resulting from increased
temporary accommodation income be set aside to mitigate the impact of the pending benefit
changes;

that approval be given that £130,000 be set aside to fund future costs of the empty homes
purchase scheme;

that approval be given that £1 .627m be set aside to mitigate
during the remainder of the year and, should there be no
considered as part of the 2018/19 budget setting process, and

that the report be otherwise noted.

any risks and uncertainties
call on this provision, it be
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(2) ENTERPRISE AND HOUSING RESOURCES

17. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) providing a summary of Enterprise and Housing Resources' Financial Performance for the period
1 April to 23 June 2017, and (2) illustrating the projected outturn as at 23 June 2017, with major
outturn variances highlighted and explained in accordance with the Council's approved financial
regulations.

Decided: that the report be noted.

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS − PERIOD 3 − 1 APRIL TO
23 JUNE 2017

(1) 2017/18 HRA CAPITAL PROGRAMME

18. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) reviewing progress towards achieving agreed spending plans within the 2017/18 HRA Capital
Programme; (2) providing, in the Appendix to the report, a summary of (a) the mainstream working
programme, (b) the projected spend on the New Build Programme, and (c) the actual spend to
23 June 2017, and (3) advising with regard to the Empty Homes Purchase Scheme that all funding
would be utilised during the year, with approximately 21 properties being brought back into use.

Decided: that the report be noted.

(2) 2017/18 ENTERPRISE AND HOUSING RESOURCES

19. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) highlighting the financial performance and progress of the 2017118 Enterprise and Housing
Resources Capital Programme for period ended 23 June 2017 (Period 3), and (2) advising that, at this
stage in the year, all programmes were on target to fully spend.

Decided: that the report be noted.

SUNDRY DEBT WRITE−OFF 2017

20. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) providing details of debt which was considered to be unrecoverable, including debts under £250,
amounting to £55,673.26, which had been written off by the Head of Business for Financial Solutions
in exercise of his delegated powers; (2) proposing that debts greater than £250, amounting in total to
£89,202.57 be written off, with the analysis of the total write−off being detailed within the report, and
(3) advising that the Council would continue to make every effort to collect outstanding debt.

Decided:

(1) that it be noted that the Head of Business for Financial Solutions had used his delegated
powers to write−off debts under £250, amounting to £55,673.26 which were considered to be
uncollectable;

(2) that the write−off of a number of debts over £250 to the value of £89,202.57 be approved;

(3) that the report be remitted to the Finance and Organisational Business Sub−Committee for
consideration, and

(4) that the report be otherwise noted.
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Councillor Carson and Councillor Douglas by virtue of their membership of CultureNL, having
declared an interest in the following item, took no part in its consideration.

REGENERATION CAPITAL GRANT FUND

21. There was submitted a report by the Head of Enterprise and Place seeking approval for North
Lanarkshire Council to make a number of applications to the Regeneration Capital Grant Fund
Programme (1) advising (a) that only local authorities, either directly or on behalf of partners and/or
communities, and special purpose economic development vehicles were eligible to apply for funding
support through the Scottish Government's Regeneration Capital Grant Fund (RCGF) Programme,
and (b) that since 2013, the Council and Fusion Assets had been successful in securing RCGF for
four projects; (2) intimating within the report, the various stages of grant process and the criteria; (3)
indicating (a) that following the most recent call for applications, Enterprise and Place had undertaken
a scoping exercise to identify potential project applications to the fund, in line with funding and
eligibility criteria, and (b) that five projects have been identified, as highlighted within Appendix 1 to
the report, including projects where the Council would be the direct grant beneficiary as well as
projects where ALEOs, partners and/or community organisations would be the end grant beneficiary,
and (4) proposing that in line with RCGF application guidance, due to funding limitations, multiple
applications from one organisation also required to be prioritised by the applicant, and that these
applications were prioritised as highlighted within Appendix 1 to the report, based upon (a) direct
benefit brought to the Council and its ALEOs and the impact of this upon service improvement and
delivery, and (b) the wider impact which the projects may have within local communities and localities.

Decided:

(1) that the submission of five Council led applications to the 2018/19 RCGF Programme,
summaries of which were detailed within Appendix 1 to the report, be approved;

(2) that prioritisation of the submissions based upon the recommendations, highlighted within
Appendix 1 to the report, be approved, and

(3) that the report be otherwise noted.

PHYSICAL REGENERATION IN REVENUE LEVERAGE FUND UPDATES

22. There was submitted a report by the Head of Enterprise and Place regarding an update on the
2016/17 spend from the Physical Regeneration and Revenue Leverage Fund Budgets and seeking
approval to commit the 2017/18 spend from the Revenue Leverage Fund (1) outlining the background
to these budgets held by Enterprise and Place Services; (2) detailing within the report, (a) the carry
forward of £194,755 to meet outstanding contract costs for the Colzium Cafe and Visitors Centre
Project, and (b) the spend across the 2016/17 Revenue Leverage Fund Budget, as highlighted within
Appendix 1 to the report, and (3) proposing that £131,500 be made available through the 2017/18
Revenue Leverage Fund, with approval being sought to allocate this budget to a range of external
funding and project development activity as highlighted within Appendix 2 to the Report.

Decided:

(1) that the carry forward of £194,755 (including a contribution made from the 2016/17 Physical
Regeneration Budget) to meet contract costs for the Colzium Cafe and Visitors Centre Project
be noted;

(2) that the spend across the 2016/17 Revenue Leverage Fund Budget as detailed within
Appendix I to the report be noted;
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(3) that approval be given to the allocation of £131,500 from the 2017/18 Revenue Leverage
Fund to a range of projects and project development activity as highlighted within Appendix 2
to the report, and

(4) that the report be otherwise noted.

SICKNESS ABSENCE OUTTURN 2016117

23. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
presenting the year end outturn for sickness absence by Service in 2016/17, and agreed targets for
2017/18 and detailing within the report (1) the individual Service outturns, and (2) the targets set for
2017/18 to reduce sickness absence rates at Service and Council level.

Decided: that the report be noted.

Councillor O'Rourke, by virtue of his Membership on the board of MEARS, having declared an interest
in the following two items, took no part in their consideration.

CONTRACTS FOR APPROVAL

(1) BATHROOM REPLACEMENT 2017/18

24. There was submitted a report by the Head of Business (Housing Property and Projects) (1) reporting
on the outcome of the tendering process for the Bathroom Replacement Contracts 2017/18 Lot 1 and
Lot 2; (2) advising that, after checking, the most economically advantageous offer for Lot 1 was
submitted by McTear Contracts Limited, and for Lot 2 was submitted by Mitie Property Services (UK)
Limited, and (3) proposing that the offers for the Bathroom Replacement Contracts 2017/18 Lot 1 and
Lot 2 by McTear Contracts Limited and Mitie Property Services (UK) Limited respectively be accepted
for a period of 12 months, with no options to extend.

Decided:

(1) that the tenders for the Bathroom Replacement Contracts 2017/18 Lot 1 and Lot 2 submitted
by Mclear Contracts Limited for Lot 1 and Mitie Property Services (UK) Limited for Lot 2 be
accepted for a period of 12 months, with no options to extend, and

(2) that the report be otherwise noted.

(2) KITCHEN REPLACEMENT LOT I AND LOT 2 CONTRACTS FOR 2017/18

25. There was submitted a report by the Head of Business (Housing Property and Projects) (1) reporting
on the outcome of the tendering process for the Kitchen Replacement Contracts 2017/18 Lot 1 and
Lot 2; (2) advising that, after checking, the most economically advantageous offer for Lot 1 was
submitted by McTear Contracts Limited, and for Lot 2 was submitted by Mitie Property Services (UK)
Limited, and (3) proposing that the offers for the Kitchen Replacement Contracts 2017118 Lot 1 and
Lot 2 by McTear Contracts Limited and Mitie Property Services (UK) Limited respectively be accepted
for a period of 12 months, with no options to extend.

Decided:

(1) that the tenders for the Kitchen Replacement Contracts 2017/18 Lot 1 and Lot 2 submitted by
Mc Tear Contracts Limited for Lot 1 and Mitie Property Services (UK) Limited for Lot 2 be
accepted for a period of 12 months, with no options to extend, and

(2) that the report be otherwise noted.
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CONTRACTS FOR NOTING

(1) NEW BUILD SOCIAL HOUSING: FORMER SITE OF GLENCAIRN TOWER, MOTHERWELL −
OVERSPEND

26. With reference to paragraph 29 of the Minute of the meeting of the former Housing and Social Work
Services Committee held on 30 January 2014 when, inter aUa, it had been agreed to note that Wates
Construction Limited, Glasgow, was the preferred Contractor to construct 25 houses at the former
Glencairn Tower Site, Glencairn Street, Motherwell, there was submitted a report by the Head of
Business (Housing Property and Projects) regarding the New Build Social Housing Contract on the
former site of Glencairn Tower, Motherwell (1) advising that, after work had started on site, the
contractor had discovered (a) asbestos in various areas of the site, and (b) an unmarked live Scottish
Power cable, and that these works had not been identified on any pre−construction site investigation
or surveys; (2) intimating that additional costs had been incurred for delay and disruption amounting
to £1,165,626.48, subject to final account agreement and including the claim for delay, remediation
works for asbestos and net additional Project Manager instruction costs, and (3) informing (a) that the
increase in costs arose from the contractor's progress being severely disrupted whilst a remediation
strategy for the asbestos was prepared and agreed, and (b) that there was also a delay associated
with the disconnection of the live power cable by Scottish Power.

Decided: that the report be noted.

(2) NEW BUILD PROGRAMME: AWARD OF CONSTRUCTION CONTRACT FOR HARTHILL
PRIMARY SCHOOL SITE

27. With reference to paragraph 18 of the Minute of the meeting of the former Housing and Social Work
Services Committee held on 23 April 2015 when, inter alia, it had been agreed to note the actions
being taken to mitigate the impact of developments within the existing framework on the Building for
the Future Programme, and the proposed move towards a wholly revised non−framework base
procurement model, there was submitted a report by the Head of Business (Housing Property and
Projects) regarding the award of a construction contract to Lovell Partnerships Limited for the new
build development at the site of the former Harthill Primary School, West Main Street, Harthill (1)
advising (a) that the lowest tender for the Harthill Primary School site under the new build framework,
was Lovell Partnerships Limited, which was inclusive of the Professional Services Contract awarded
prior to the works contract, to allow the contractor to secure all necessary statutory consents; (b) that
the contractor had encountered significant delay in securing all necessary statutory consents mainly
relating to a requirement by Scottish Water, and (c) that as a result, the works contract could not be
awarded under the New Build Housing Framework which had expired in March 2017, with no further
extension option being available; (2) intimating that, due to the works contract not being awarded
under the original framework agreement, a negotiated tendering route had been used, as the
alternative option of retendering the entire project would have resulted in significant additional delay
and a potential increase in cost; (3) indicating that, as the current project had been designed by Lovell
Partnerships Limited and statutory consents progressed by them on the basis of their design work,
which would not necessarily be transferrable to a new contractor and which could result in additional
delay and cost, Lovell Partnerships Limited had been awarded the construction contract, and (4)
informing that the current tender figure of £2,870,715 was considered to represent value for money to
the Council.

Decided:

(1) that the action taken to award the contract for the construction of 20 new homes at Harthill
Primary School site to Lovell Partnerships Limited at a cost of £2.87m using the negotiated
tendering procedure be noted, and

(2) that the report be otherwise noted.
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(3) ESSENTIAL REPAIRS − 2−112 AND 1−39 SOUTH BARRWOOD ROAD, KILSYTH

28. There was submitted a report by the Head of Business (Housing, Property and Projects) regarding the
outcome of the tendering process for the contract for essential repairs at 2−112 and 1−39 South
Barrwood Road, Kilsyth (1) advising that the contract had been awarded to Ailsa Building Limited,
Coatbridge, following consultation with the Head of Business (Housing, Property and Projects), with
the Appendices to the report confirming the scoring achieved and further detail of the procurement
process, and (2) intimating that the contract was for a period of nine months from the date of contract
award, with no extension period for the contract.

Decided: that the award of contract for essential repairs at 2−112 and 1−39 South Barrwood
Road, Kilsyth to Ailsa Building Limited, Coatbridge be noted.

(4) ELECTRICAL MAINTENANCE

29. There was submitted a report by the Head of Business (Housing, Property and Projects) regarding an
interim situation that had arisen in relation to the maintenance of electrical systems involving
CCTV/concierge systems, door entry systems, Warden/Nurse call systems and integrated reception
systems contracts (1) outlining the background to the current contracts, which included overspends
within the external CCTV System Maintenance Contract and the Integrated Reception System
Maintenance Contract; (2) advising that since 2014, work had been ongoing to address and align a
range of historical procurement areas to examine options to achieve improved economies of scale
and enhance Best Value; (3) indicating that the contracts should be aligned and integrated via a
revised procurement model across wider services, including utilisation of both Town Centre Activities
and Scotland Excel; (4) intimating that it was originally intended that a new contract be entered into
during 2016 to allow for the integration and alignment of the contracts, however, ongoing delays and
specification issues had been encountered, which resulted in a redraft being required from specialist
external consultants; (5) informing that specification issues had now been resolved, and currently
work outwith existing partnership arrangements was being approved via individual procurements to
ensure that all related essential work continued to be addressed, and (6) highlighting (a) that the
Service would now conclude an arrangement with Town Centre Activities for the door entry
maintenance contract, and the fire alarm testing contract; (b) that arrangements were being put in
place with Scotland Excel to procure replacement vehicles for the external CCTV system
maintenance contract; the Warden/Nurse Call Maintenance contract and the integrated reception
system maintenance contract, and (c) that in the interim the Council's quick quote tendering
arrangements would be utilised to allow works to be ordered on the integrated reception system
maintenance contract until the Scotland Excel exercise was complete.

Decided:

(1) that the position to date and the interim actions taken, as detailed within the report, to address
related considerations be noted;

(2) that the overspend with regard to the external CCTV System Maintenance Contract and the
Integrated Reception System Maintenance Contract be noted, and

(3) that the report be otherwise noted.

(5) REQUEST TO EXTEND OCCUPATIONAL HEALTH CONTRACT

30. With reference to paragraph 13 of the Minute of the meeting of the former Policy and Resources
(Human Resources) Sub−Committee held on 20 May 2014 when, inter alia, approval had been given
to award Health Management Limited the contract for the Council's Occupational Health Service for a
period of three years from 1 October 2014, with the option to extend for a fourth year at the Council's
sole discretion, there was submitted a report by the Assistant Chief Executive (Enterprise and
Housing Resources) seeking approval to extend the duration of the current Occupational Health
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Contract with Health Management Limited for a further period of one year to 30 September 2018 (1)
advising that the overall cost of the contract continued to be closely managed and controlled, and (2)
intimating that Health Management Limited continued to meet the requirements of the contract by
providing the Council with a medical advisory service which would allow managers to make decisions
based on policy.

Decided:

(1) that the contract with Health Management Limited for the Council's Occupational Health
Service be extended for a further period of one year, until 30 September 2018, and

(2) that the report be noted.

(6) CONTRACTS AWARDED BELOW COMMITTEE APPROVAL THRESHOLD

31. There was submitted a report by the Head of Corporate Property, Procurement and Resource
Solutions intimating that the contracts highlighted within Appendix 1 to the report had been accepted
by the Head of Corporate Property, Procurement and Resource Solutions in accordance with Contract
Standing Orders during the period 1 January to 30 June 2017.

Decided:

(1)

(2)

that the contracts accepted by the Head of Corporate Property, Procurement and Resource
Solutions in reporting period 1 January to 30 June 2017 be noted, and

that the report be otherwise noted.

(7) CONFERENCE

32. There was submitted a report by the Head of Business for Legal and Democratic Solutions advising of
an invitation received in respect of attendance at a Conference and proposing that consideration be
given to the invitation.

Decided: that the Council be represented at the undernotedConference:−Conference

Sustainable Building 2017
Creating Homes,
Communities and
Communities for the future

Venue

Glasgow

Date

September 2017

Attendance

One member

REMIT − INFRASTRUCTURE COMMITTEE − 16 AUGUST 2017 − FINANCIAL INCLUSION TEAM
ACTIVITY REPORT

33. With reference to paragraph 6 of the Minute of the Meeting of the Infrastructure Committee held on
16 August 2016 when, inter alia, that Committee would be considering a report by the Head of
Regulatory Services and Waste Solutions regarding the Financial Inclusion Team Activity Report
2016117 (1) advising that the details of the income maximisation work carried out by the Financial
Inclusion Team had been noted, and (2) remitting the report to this Committee for information, there
was submitted the said report by the Head of Regulatory Services and Waste Solutions.

Decided: that the report be noted.
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MINUTES FOR APPROVAL AND NOTING

(1) MINUTE OF PLANNING SUB−COMMITTEE OF 22 JUNE 2017

34. There was submitted the Minute of the meeting of the Planning Sub−Committee held on 22 June
2017.

Decided: that the Minute be approved and noted.

(2) MINUTES OF POLICY AND RESOURCES (HUMAN RESOURCES EARLY RETIREMENT)
SUB−COMMITTEES OF 3 AND 27 APRIL 2017

35. There were submitted the Minutes of the meetings of the Policy and Resources (Human Resources
Early Retirement) Sub−Committee held on 3 and 27 April 2017.

Decided: that the Minutes be approved and noted.

(3) MINUTES OF HUMAN RESOURCES (APPEALS, EARLY RETIREMENT AND SOUNDING
BOARD) SUB−COMMITTEE OF 29 JUNE AND 10 JULY 2017

36. There were submitted the Minutes of the meetings of the Human Resources (Appeals, Early
Retirement and Sounding Board) Sub−Committee held on 29 June and 10 July 2017.

Decided: that the Minutes be approved and noted.
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