
EDUCATION − 15August 2017

Motherwell, 15 August 2017 at 2 pm.

A Meeting of the EDUCATION COMMITTEE

PRESENT

Councillor McNally, Convener; Councillor Campbell, Vice−Convener; Councillors J. Ashraf, Baird, Bonnar,
Burgess, Burrows, Cameron, Carragher, Carson, Castles, Duffy, Fisher, Gallacher, Goldsack, Gourlay,
C. Johnston, T. Johnston, Kelly, Kerr, Larson, Linden, Logue, MacGregor, Magowan, Masterton, McKendrick,
McManus, McPake, A. McVey, H. McVey, Shields, Stephen, Stocks, Annette Valentine and Wilson;
Mr J. Duffin and Mr D. Hannan.

CHAIR

Councillor McNally (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Education, Youth and Communities); Head of Education (South); Head of
Education (North); Head of Education (Central); Head of Communications and Digital Learning; Head of
Business for Financial Solutions; Education Officer (South); Education Officer (North); Education Officer
(Central); Community Learning and Inclusion Manager; Property Manager (Technical and Design); Employability
Services Team Leader; Continuous Improvement Officer, and Committee Officer.

APOLOGIES

Councillors Feeney, Hogg and Reddin.

CONVENER'S REMARKS

Prior to the meeting the Convener (1) thanked Ms. Fiona Cannon, Principal Teacher of Music;
Ms. Suzanne Evans, Music Teacher; Mr. Robert Stewart, Senior Technician, and the Taylor High School
Choir who performed two songs for the Committee immediately prior to the commencement of the meeting;
(2) welcomed to the meeting Mr James Duffin and Mr Derrick Hannan, following their re−appointment as
religious representatives on the Committee, and also, the new Elected Members on the Committee; (3)
referred to the strong performance of secondary school pupils in the 2017 Scottish Qualifications Authority
examinations; acknowledged the hard work and commitment of the pupils in achieving these results, and paid
tribute to the staff for providing high quality teaching and to the parents and carers who supported the pupils,
and (4) congratulated Ms. Barbara Philliben, Community Learning and Inclusion Manager, and her Team, in
achieving a very positive outcome in respect of the recent inspection by Education Scotland on the quality of
the strategic leadership of Community Learning and Development (CLD), and the quality of CLD provision, in
the area of Motherwell West.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

Declarations of Interest were received from Members, details of which are set out below, and the
Members concerned took no part in the consideration of the mattersidentified:−•

Councillors Kelly, McNally, Shields and Wilson, in respect of paragraph 4, of an interest by virtue
of their membership of the Board of North Lanarkshire Leisure Limited;

Councillors Carson, Larson, McManus, McPake and H. Vey, in respect of paragraph 4, of an
interest by virtue of being Partner Directors of CultureNL Limited;
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• Councillors C. and T. Johnston, in respect of paragraphs 5 and 12, of an interest by virtue of the
nature of their daughter's employment, and

• Councillors Cameron and McPake in respect of paragraphs 14 and 15, of an interest by virtue of
their membership of the Board of Strathclyde Partnership for Transport.

EDUCATION COMMITTEE − APPOINTMENT OF RELIGIOUS AND TEACHER REPRESENTATIVES

2. With reference to paragraph 13 of the Minute of the meeting of the Council held on 18 May 2017,
when, following consideration of a report by the Head of Business for Legal and Democratic Solutions

C a d v i s i n g of the statutory obligation to appoint to the Education Committee three persons interested in
the promotion of religious education, had agreed (1) that Mr. Derrick Hannan, being the representative
of the Church of Scotland, and Mr James Duffin, being the representative of the Roman Catholic
Church, be appointed as Members of the Education Committee, and (2) that expressions of interest
be invited from persons interested in appointment as the third religious representative on the
Committee, there was submitted a report by the Head of Business for Legal and Democratic Solutions
(a) advising that, in response to the public advertisement in local newspapers, a letter expressing an
interest in appointment as the third religious representative had been received from Mr. William
Cunningham, Kilsyth; (b) attaching, as an Appendix to the report, Mr. Cunningham's letter which set
out a brief resume of his experience in relation to religious education, and (c) intimating that it had
been the practice of the Council to appoint to the Committee two teacher representatives, one
representing the Primary and Pre−5 Sector, and one representing the Secondary and Additional
Educational Needs Sector.

Decided:

(1) that the appointment of Mr Derrick Hannan and Mr. James Duffin as Members of the
Education Committee be noted;

(2) that it be recommended to the Council that Mr William Cunningham be appointed as the third
religious representative on the Committee, and

(3) that it be recommended to the Council that the membership of the Committee include two
teacher representatives, one representing the Primary and Pre−5 Sector, and one
representing the Secondary and Additional Educational Needs Sector.

REVENUE MONITORING REPORT FOR THE PERIOD FROM 1 APRIL TO 23 JUNE 2017

3. There was submitted a report by the Assistant Chief Executive (Education, Youth and Communities)
(1) containing a summary of the financial performance of Education, Youth and Communities for the
period from 1 April to 23 June 2017; (2) outlining details of the projected outturn as at 31 March 2018;
(3) providing explanations for the major outturn variances; (4) setting out (a) in Appendix 3 to the
report, details of payments which had been made to other bodies during that period, and (b) in
Appendix 4 to the report, details of earmarked and one−off resources, and (5) advising (a) that it was
anticipated that 60% of the approved savings for the Service for 2017/18 would be delivered by the
end of the financial year; (b) that the shortfall in savings was primarily linked to delays in the
implementation of amendments to new staffing structures, and (C) that details of the management
actions taken to address the funding gaps were set out in Appendix 5 to the report.

Decided: that the report be noted.
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Councillors Kelly, McNally, Shields and Wilson, by virtue of their Membership of the Board of North
Lanarkshire Leisure Limited, and Councillors Carson, Larson, McManus, McPake and H. McVey, by
virtue of being Partner Directors of CultureNL Limited, having each declared an interest in the matter
prior to consideration of the following item of business, took no part in its determination.

Thereon, Councillor McNally demitted the Chair and Councillor Campbell assumed the Chair for the
following item of business.

EDUCATION, YOUTH AND COMMUNITIES CAPITAL PROGRAMME 2017118 FOR THE PERIOD
FROM 1 APRIL TO 23 JUNE 2017

4. There was submitted a report by the Assistant Chief Executive (Education, Youth and Communities)
(1) providing details of the financial performance of the 2017/18 Education, Youth and Communities
Capital Programme for the period from 1 April to 23 June 2017; (2) advising that the current Capital
Programme budget was £50.049m which comprised of (a) the budget for the Schools and Centres 21
Programme in the sum of £38.168m, and (b) the budget for the Core Programme in the sum of
£11.881m; (3) intimating that the anticipated year end expenditure for the Core Programme was
£10.095m which equated to 85% of the budget; (4) summarising, in Appendix I to the report, details
of the capital monitoring position for each major budget category; (5) setting out details of significant
variances within each programme category, and (6) recommending a number of budget virements to
realign funding with planned operational activity during the remainder of the financial year, details of
which were set out in the report and in Appendix 2 to the report.

Decided:

(1) that the budget virements, as detailed in the report and in Appendix 2 to the report, be
approved, and

(2) that the report be otherwise noted.

Councillor McNally resumed the Chair.

Councillors C. and T. Johnston, by virtue of the nature of their daughter's employment, each declared
an interest in this matter prior to consideration of the following item of business.

NORTH LANARKSHIRE STRATEGY FOR PARENTAL ENGAGEMENT

5. There was submitted a report by the Assistant Chief Executive (Education, Youth and Communities)
(1) advising that there was a statutory requirement for the Council to have in place a strategy for
parental involvement which would form part of an annual statement of improvement objectives which
would be reflected in school improvement plans; (2) intimating that, in light of recent legislative
changes and the National Improvement Framework, a review of the Council's strategy on parental
involvement had been undertaken; (3) indicating (a) that, as a result of the review and following
consultation with schools and parents, a revised strategy for parental engagement had been
formulated, and (b) that the revised strategy provided a framework for increased levels of effective
parental engagement in education; (4) recommending that the revised strategy, which was attached
as Appendix 1 to the report, replace the existing strategy for parental involvement, and (5) informing
that there was a statutory requirement for the Council to publish an annual report on the activities
undertaken by the Council to support the policies set out in the strategy.

Councillor McNally, seconded by Councillor Logue, moved, (1) that the revised strategy for parental
engagement, as detailed in Appendix 1 to the report, be approved, and (2) that an annual report
indicating the activities undertaken by the Council during the previous 12 months to support the
policies set out in the strategy be published.
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Councillor T. Johnston, seconded by Councillor Baird, moved, as an amendment, that in addition to
the motion by Councillor McNally, seconded by Councillor Logue, the following text be included as
decision(3):−"The

Committee notes approvingly from 'Educational Governance: Next Steps' (Scottish Government,
June 2017): parents should rightly be involved in the running of their children's schools and we will
support and strengthen parental engagement through enhanced parent councils. This will mean
stronger duties on schools to ensure that parent councils play a full role in substantive matters such
as school improvement and school policies."

On a vote being taken, 16 Members voted for the amendment and 16 Members voted for the motion.
The vote being equal, the Convener exercised his casting vote in favour of the motion, which was
accordingly declared carried.

Decided:

(1) that the revised strategy for parental engagement, as detailed in Appendix 1 to the report, be
approved, and

(2) that an annual report indicating the activities undertaken by the Council during the previous
12 months to support the policies set out in the strategy be published.

ADJOURNMENT

Due to a fire alarm the Convener adjourned the meeting and the Members of the Committee and Officers
egressed the Chamber.

MEETING RECONVENED

The meeting was reconvened at 3.10 pm, Councillors Burgess, Magowan and McKendrick having left the
meeting, and there were no other changes to those present and attending.

THE SCOTTISH ATTAINMENT CHALLENGE

6. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 8 November
2016, there was submitted a report by the Assistant Chief Executive (Education, Youth and
Communities) providing details therein of the progress made in the Scottish Attainment Challenge in
primary and secondary schools in North Lanarkshire in the 2016/17 school session.

Decided:

(1) that further progress reports on the Scottish Attainment Challenge Initiative be submitted to
future meetings of the Committee, and

(2) that the report be otherwise noted.

TAYLOR HIGH SCHOOL AND BRAIDHURST HIGH SCHOOL, MOTHERWELL − REFURBISHMENT

7. With reference to paragraph 2 of the Minute of the special meeting of the former Learning and Leisure
Services Committee held on 10 June 2015, when that Committee had (1) noted the findings of a
review which had been undertaken in respect of the non−denominational and denominational
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secondary school estate in the Motherwell area, and (2) agreed that targeted investment in each of
the five secondary schools be approved as the appropriate way forward to maintain the lifespan of
these schools, there was submitted a report by the Head of Corporate Property, Procurement and
Resource Solutions (a) presenting the outcome of the tender journey to procure targeted investment
to Taylor High School and Braidhurst High School, Motherwell; (b) advising that sourcing
methodologies had been completed and approved for both projects which determined that the
procurement would be handled, on behalf of the Council, by Hub South West; (c) intimating that,
following a mini procurement process by the Hub from their pre−established frameworks to ensure
Best Value, Kier Construction had been identified as the Tier 1 Contractor, and Doig and Smith had
been identified to provide Project Manager, Quantity Surveyor and Principal Designer support; (d)
indicating that, on completion of the market testing process by Kier Construction, Hub South West had
submitted Stage 2 pricing reports to the Council confirming that the projects would deliver Value for
Money; (e) informing (A) that the tender value for the Taylor High School project was in the sum of
£1,671,905; (B) that the tender value for the Braidhurst High School project was in the sum of
£3,286,568, and (C) that these projects would be funded from the Education, Youth and Communities
capital budget; (f) recommending that the Council enter into a Design and Build Development
Agreement with HubCo for the refurbishment of Taylor High School and Braidhurst High School on
terms to be agreed by the Head of Business for Legal and Democratic Solutions, and subject to terms
and conditions representing Best Value, and (g) providing an update on the targeted investment
recommendations to the remaining three secondary schools in the Motherwell area.

Decided:

(1) that it be agreed that the Council enter into a Design and Build Development Agreement with
HubCo for the refurbishment of Taylor High School and Braidhurst High School, Motherwell,
as outlined in the report, on terms to be agreed by the Head of Business for Legal and
Democratic Solutions, and subject to terms and conditions representing Best Value, and

(2) that the report be otherwise noted.

REDEVELOPMENT OF PLAYING PITCH AT PARK ROAD, CALDERBANK

There was submitted a report by the Head of Education (South) (1) proposing that the playing pitch at
Park Road, Calderbank be redeveloped; (2) advising that various plots of land, including land at
Woodhallmill Road, Calderbank, had been acquired by Scottish Ministers through a Compulsory
Purchase Order to deliver the Baillieston to Newhouse Roads Infrastructure Project; (3)
recommending, for the reasons detailed therein, that an advance compensation payment of
£155,558.92 from Scottish Ministers for the reinstatement of the playing pitch at Woodhallmill Road be
utilised to progress a preferred alternative project for the redevelopment of the playing pitch at Park
Road; (4) indicating (a) that, given the scale of the proposed works at Park Road and the estimated
cost of the project, there may be a need to deliver the project over two phases, and to seek additional
funding, possibly from the Local Development Programme, and (b) that should there be a need for a
second phase of works to deliver the project, a report thereon would be submitted to a future meeting
of the Committee, and (5) informing that a report on the use of the playing pitch at Woodhallmill Road
would be submitted to a future meeting of the Committee.

Decided:

(1) that the advanced compensation payment from Scottish Ministers, in the sum of £155,558.92,
for the reinstatement of the playing pitch at Woodhallmill Road, Calderbank, be utilised to
progress a preferred alternative project for the redevelopment of the playing pitch at Park
Road, Calderbank;

(2) that it be noted that, should there be a requirement for the project at Park Road to be
delivered over two phases, a report thereon would be submitted to a future meeting of the
Committee;
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(3) that it be noted that a report on the future use of the site at Woodhallmill Road, would be
submitted to a future meeting of the Committee, and

(4) that the report be remitted to the Infrastructure Committee for consideration.

SPORTS PAVILIONS AT HEATHERY PARK AND BIRKSHAW BRAE, WISHAW, AND AT CALDER
PARK, MOTHERWELL − BUILDINGS SURPLUS TO REQUIREMENTS

9. There was submitted a report by the Head of Education (South) (1) recommending (a) that the Sports
Pavilions at Heathery Park and Birkshaw Brae, Wishaw, and at Calder Park, Motherwell, as shown
on the plans attached as Appendices 1 to 3 to the report, be declared surplus to the operational
requirements of Education, Youth and Communities, due to their dilapidated condition, and (b) that,
the report be remitted to the Infrastructure Committee with the recommendation that, in the interest of
public safety, the buildings be demolished, and (2) advising that the estimated cost of the demolition
of the buildings was in the sum of £42,500, the cost of which would be met from the budget of
Corporate Property, Procurement and Resource Solutions.

Decided:

(1) that the Sports Pavilions at Heathery Park and Birkshaw Brae, Wishaw and at Calder Park,
Motherwell, as shown in the plans attached as Appendices 1 to 3 to the report, be declared
surplus to the requirements of Education, Youth and Communities, and

(2) that the report be remitted to the Infrastructure Committee for consideration with the
recommendation that, in the interest of public safety, the buildings be demolished.

EUROPEAN UNION FUNDED EMPLOYABILITY PROGRAMMES

10. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 8 November
2016, there was submitted a report by the Head of Education (South) (1) providing an update on the
progress and work of the Council's European Union (EU) employability programmes, "Prospects for
You", and "Prospects for Youth" which support unemployed residents of North Lanarkshire to move
towards employment; (2) intimating that, as a result of the two programmes, 2,251 people in North
Lanarkshire had registered for work, and 1,012 had been supported into employment in 2016/17; (3)
advising that the Scottish Government was currently reviewing the delivery of ELI funds in Scotland,
and that this had resulted in potential new end datesbeing available for current programmes; (4)
indicating that, in relation to the "Prospects for Youth" programme which was due to end in March
2018, the Scottish Government had indicated that a new end date of September 2018 was available;
(5) informing that it was anticipated that a six month extension to the programme would support an
additional 261 unemployed 16 to 29 year old people into employment; (6) outlining in table 1 of the
report, the estimated cost of the extension to the programme, and the match funding costs, and (7)
stating that the Scottish Government had indicated that an extension to the "Prospects for You"
programme, which was due to end in December 2018, may also be available.

Decided:

(1) that the "Prospects for Youth" programme be extended from 31 March to 30 September 2018,
and

(2) that the report be otherwise noted.
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ANNUAL BAD DEBT WRITE −OFF EXERCISE

11. There was submitted a report by the Assistant Chief Executive (Education, Youth and Communities)
(1) summarising outstanding debtor accounts related to the Education, Youth and Communities
Service which were deemed uncollectable; (2) indicating that, in conjunction with the Council's Debt
Recovery Team, every effort had been made to recover the unpaid debts; (3) advising that the Head
of Business for Financial Services, in terms of his delegated powers, had written off a number of the
Service's debts under £250 in value amounting, in total, to £18,347.47; (4) proposing that debts of
between £250 and £1,000 in value and amounting, in total, to £1,230.97 be written off, and (5)
intimating that provision had been made in the Annual Accounts for the write off of bad debts.

Decided:

(1) that it be noted that the Head of Business for Financial Solutions, in terms of his delegated
powers, had written off debts under £250 in value, which amounted, in total, to £18,347.47;

(2) that the debts of between £250 and £1,000 in value, which amounted, in total, to £1,230.97,
be written off, and

(3) that the report be remitted to the Finance and Organisational Business Sub−Committee for
consideration.

Councillors C. and T. Johnston, by virtue of the nature of their daughter's employment, each declared
an interest in this matter.

EDUCATION GOVERNANCE REVIEW: NEXT STEPS

12. With reference to paragraph 16 of the Minute of this Committee held on 7 February 2017, when the
Committee had noted the response which had been forwarded to the Scottish Government on its
Governance Review of Education in Scotland, there was submitted a report by the Assistant Chief
Executive (Education, Youth and Communities) (1) advising of the recent publication of the Scottish
Government's paper entitled "Empowering Teachers, Parents and Communities to Achieve
Excellence and Equity in Education: Next Steps"; (2) reminding Members that the Governance
Review had outlined a series of reforms which had wide ranging implications for local authorities in
terms of accountability, policy, service delivery and finance; (3) intimating that the "Next Steps" paper
contained proposals (a) to disaggregate the strategic leadership role of local government, and (b) to
redistribute a number of functions which would impact on democratic accountability; (4) informing that
the proposed changes, which were deemed to be statutory in nature, would be made by virtue of an
Education Bill to be introduced in early 2018; (5) summarising the key issues which required to be
addressed in the interim, particularly in relation to (a) the role of Head Teacher; (b) the role of local
authorities; (c) the new Regional Improvement Collaboratives, and (d) the role of Education Scotland,
and (6) stating (a) that COSLA, SOLACE and ADES were currently working to shape and influence
the emerging Scottish Government policy in relation to education governance; (b) that there were
concerns about the erosion of local authorities in delivering a democratically accountable "whole
system approach" service to families and communities, and (C) that the Service was committed to
working collaboratively to produce positive outcomes towards improving the lives of children, young
people and families, and that steps were being taken to explore an approach with other Councils
within the Glasgow City Region.

Councillor McNally, seconded by Councillor Logue, moved (1) that it be noted that COSLA, SOLACE
and ADES were currently working to shape and influence the emerging Scottish Government policy in
relation to education governance; (2) that it be noted that there were concerns about the erosion of
local authorities in delivering a democratically accountable "whole system approach" service to
families and communities, and (3) that it be noted that the Council was committed to working
collaboratively to produce positive outcomes towards improving an approach with the other Councils
within the Glasgow City Region.
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Councillor T. Johnston, seconded by Councillor Larson, moved as an amendment, that decision (2) of
the motion by Councillor McNally, seconded by Councillor Logue, be replaced by the following text
The Committee notes the comments from 'Educational Governance: Next Steps' (Scottish

Government, June 2017) that the structure of the present education system is too complex and
support for improvement varies to an unacceptable extent across the country, with support for
curriculum development and learning being inconsistent across Scotland. Evidence shows that there
continues to be widespread variation in outcomes and in performance of local authorities and schools
(page 15), with the Accounts Commission (2014) agreeing with this statement. The Committee also
notes that the OECD Report on Scottish education recommends regional collaboratives, a
strengthened middle' and no top−down' system run by local authorities."

On a vote being taken, 16 Members voted for the amendment and 18 Members voted for the motion,
which was accordingly declared carried.

Decided:

(1)

(2)

(3)

that it be noted that COSLA, SOLACE and ADES were currently working to shape and
influence the emerging Scottish Government policy in relation to education governance;

that it be noted that there were concerns about the erosion of local authorities in delivering a
democratically accountable "whole system approach" service to families and communities,
and

that it be noted that the Council was committed to working collaboratively to produce positive
outcomes towards improving an approach with the other Councils within the Glasgow City
Region.

THE NORTH LANARKSHIRE SKILLS ACADEMY

13. There was submitted a report by the Head of Education (South) (1) advising that the North
Lanarkshire Skills Academy had opened at the start of the 2017/18 school session; (2) intimating that,
in recognition of the importance of early intervention for young people who were at risk of disengaging
from learning, young people would be recruited in S2 for a programme in which they would engage
during S3/S4; (3) indicating (a) that the Skills Academy would deliver a curriculum over a period of
2 years for a maximum of 48 young people who had disengaged, or were at risk of disengaging from
education, and (b) that this would include national qualifications, wider achievement awards and work
related learning experiences, and (4) informing that, with a strong focus on closing the poverty related
attainment gap and developing the young workforce, young people who attend and complete the
two year programme would have a guaranteed offer of a positive post−school destination.

Decided: that the report be noted.

Councillors Cameron and McPake, having declared an interest in the matter prior to consideration of
the following two items of business, by virtue of their Membership of the Board of Strathclyde
Partnership for Transport, took no part in their determination.

SCHOOL TRANSPORT AGENCY AGREEMENT WITH STRATHCLYDE PARTNERSHIP FOR
TRANSPORT

14. With reference to paragraph 28 of the Minute of the meeting of the former Learning and Leisure
Services Committee held on 19 August 2014, there was submitted a report by the Head of Education
(South) (1) advising that the Assistant Chief Executive (Education, Youth and Communities), on
behalf of the Council, and in terms of her delegated powers, had entered into a further Agency
Agreement with Strathclyde Partnership for Transport (SPT) for the procurement of mainstream
school transport until April 2020; (2) intimating that, under the terms of the Agreement, SPT would
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manage the procurement process, make recommendations to the Council on contract awards and
monitor the delivery of the contracts, including liaison with the other Inspection Agencies, and (3)
indicating that the estimated cost of the SPT fee for 2017/18 was £168,619.

Decided: that the report be noted.

MAINSTREAM SCHOOL TRANSPORT CONTRACTS ARRANGED BY STRATHCLYDE
PARTNERSHIP FOR TRANSPORT FOR THE PERIOD FROM 2017 TO 2020

15. There was submitted a report by the Head of Education (South) (1) providing details of tenders for
mainstream school transport contracts exceeding £50,000 in value, which had been received and
evaluated by Strathclyde Partnership for Transport (SPT), on behalf of the Council, for the period from
2017 to 2020; (2) detailing (a) in Appendix 2 to the report, a list of the tenders received, the total cost
of the contract period, and the annual cost of the new contracts, and (b) in Appendix 1 to the report,
the tenders which had been recommended for award, and (3) advising that the Head of Corporate
Property, Procurement and Resource Solutions, in terms of his delegated powers, had authorised
SPT to accept the lowest or most suitable tender for each of the contracts exceeding £50,000, as
detailed in Appendix 1 to the report.

Decided: that the report be noted.
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