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Motherwell, 21 September 2017 at 2 pm.

A Meeting of the POLICY AND RESOURCES COMMITTEE

PRESENT

Councillor Logue, Convener; Councillor Kelly, Vice−Convener; Councillor H. McVey, Vice−Convener;
Councillors Baird, Beveridge, Bonnar, Burgess, Duffy, Fisher, Gallacher, Graham, Hume, T. Johnston,
McNally, McPake, Roarty, Stocks, Stubbs, Alan Valentine, Watson and Weir.

ALSO PRESENT

Councillor Gourlay.

CHAIR

Councillor Logue (Convener) presided.

IN ATTENDANCE

The Chief Accountable Officer, Health and Social Care Integration Board; Assistant Chief Executive
(Infrastructure); Assistant Chief Executive (Education, Youth and Communities): Assistant Chief Executive
(Enterprise and Housing Resources); Head of Business for Financial Solutions; Head of Business for Legal and
Democratic Solutions; Head of Corporate Property, Procurement and Resource Solutions; Head of
Communications and Digital Learning; Head of Regulatory Services and Waste Solutions; Strategic Adviser
(External Organisations); Business Intelligence and Policy Manager; Head of Audit and Inspection, and
Democratic Services Manager.

APOLOGIES

Councillors Goldie and Larson.

Prior to the commencement of business, Councillor Stocks informed the Committee that Councillor
Goldie was currently recuperating from an operation and would be unavailable to attend meetings for
some time, the Committee agreed to pass its best wishes to Councillor Goldie for a speedy recovery.

The Convener intimated that he would be taking an extra item of business in relation to Poverty Proofing
of Schools and Centres: Period Poverty which he would take immediately after the last item of public
business on the agenda.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

Declarations of interest were received from Members, details of which are set below, and the
Members concerned took part in the consideration of the mattersidentified:−•

Councillor Logue, in respect of paragraph 9, of an interest by virtue of his membership of the City
Deal Cabinet.

Councillor McNally, in respect of paragraph 6, of an interest due to his relationship to Holytown
Bowling Club and in respect of paragraph 13 by virtue of his appointment as a Member of the
Board of North Lanarkshire Leisure.

• Councillor H. McVey, in respect of paragraph 6, by virtue of being the Chair of Kilsyth Civic Week
Committee and paragraph 13, by virtue of being a Director of the Board of CultureNL.
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Councillor McPake, in respect of paragraph 13, of an interest by virtue of being a Director of the
Board of CultureNL.

• Councillor Kelly, in respect of paragraph 7, by virtue of being a Director of the Board of NHS
Lanarkshire and paragraph 13, by virtue of being a Director of the Board of North Lanarkshire
Leisure.

RESILIENCE PLANNING AND BUSINESS CONTINUITY

There was submitted a report by the Head of Regulatory Services and Waste Solutions providing an
update on Contingency Planning arrangements within the Council and the action to be taken to
address the findings of February's Internal Audit Report relevant to Business Continuity to the Council
(1) reminding the Committee that the Civil Contingencies Act 2004 and the Contingency Planning
(Scotland) Regulations 2005 define local authorities as category 1 responders and as such are
required to fulfil the statutory obligations in respect of Contingency Planning and Business Continuity;
(2) explaining that, as part of the normal review process, the Council's Contingency Plan has been
subject to a full review and is now referred to as the Corporate Resilience Plan to more accurately
reflect the purpose of the document; (3) outlining the intention to redesignate the current Contingency
Planning Service to Resilience Development and that appropriate changes would be made to job titles
within that team; (4) highlighting that Services had also reviewed an update to the business continuity
arrangements in order to prepare a new Business Continuity Plan to better reflect new Council
structures, and (5) advising that in addition to the Corporate Business Continuity Plan there was a
requirement for each Service to provide the detail as to how business continuity shall be delivered and
there is also a requirement for Services to regularly review and test aspects of their Business
Continuity Plans to ensure that they are fit for purpose.

Decided:

(1)

(2)

that the Corporate Resilience Plan and future Annual Report to Elected Members be
approved, and

that the new Business Continuity Plan and future Annual Report to Elected Members be
approved.

COMPOSITE CAPITAL PROGRAMME AND MID−YEAR REVIEW 2017/18

There was submitted a report by the Head of Business for Financial Solutions advising of the results
of the 2017/18 Mid−Year Review of the Composite Capital Programme and seeking approval for a
number of amendments to the Programme as detailed in the report (1) reminding the Committee that
it had previously considered the Composite Capital Programme for 2017/18 at its meeting on
16 March 2017 and at that time had updated the level of investment and resources along with the
proposed expenditure of the plans for the final year 2017/18 of the Council's five year Capital
Programme; (2) outlining the Capital Programme since 2013/14 and highlighting a number of key
areas where investment had taken place; (3) detailing that the Composite Capital Programme is
based on a target spend of £38.232m comprising a capital budget of £30.326m which had been
agreed by this Committee previously but excludes £1 .432m held back to offset anticipated in year
capital receipts under recovery and £4.796m of unallocated resources for transformational projects
and that the Schools and Centres 21 budget is £38.168m which is made up by a capital budget of
£37.070m plus carry forward investment from the 2016/17 Programme of £1.098m and that the City
Deal budget was £4.452m as previously approved by this Committee; (4) detailing a number of
considerations which had been taken into account in order to complete the mid−year review exercise
with Services being required to provide information in relation to projected slippage within the current
Programme and areas of underspend, overspend and proposals for funding; (5) providing a narrative
on project slippage within the Programme; (6) detailing a number of virements which have been
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requested arising out of the mid−year review and approved through individual Service Committees; (7)
identifying a number of underspends which are reported within the mid−year review by Services; (8)
advising of the target for General Fund capital receipts for 2017/18 against actual receipts to date at
the end of period 3 and the forecast for capital receipts by the end of the financial year; (9)
summarising a number of additional resource, overspend and emerging pressure issues for the year,
and (10) providing a narrative on a number of specific areas, namely Schools and Centres 21, City
Deal, Capital Grant position and the future Capital Programme.

The Head of Business for Financial Solutions spoke to the report and advised the Committee that
appropriate reports had been considered by the relevant Service Committees and respective
approvals provided, which had not been the case at the time that the report had been written.

Decided:

(1) that the contents of the report and the current status of the Council's Composite Capital
Programme 2017/18, Schools and Centres 21 Programme and the North Lanarkshire City
Deal Programme be noted;

(2)

(3)

(4)

(5)

(6)

that the virements which Services had reported to their respective Service Committees be
noted;

that it be noted that slippage of £1.703m to be carried forward into 2018/19 had been
considered by the appropriate Service Committees;

that it be noted that Education, Youth and Communities' underspends of £0.883m would be
made available to the Transformation Programme and that this had been approved by the
appropriate Service Committee;

that it be noted that the Transformation Programme would support projects outlined within the
report and that this had been approved by the appropriate Service Committee, and

that it be noted that the use of in−year resources to meet identified overspends, as outlined in
the report, had been approved by the appropriate Service Committees.

LONG−TERM FINANCIAL PLAN 2018−19 TO 2022−23

4. There was submitted a report by the Head of Business for Financial Solutions advising of the
assumptions underlying the longer term financial outlook facing the Council and identifying the
principles to be adopted in the Budget Strategy in constructing future Revenue Budgets (1) reminding
the Committee that the Long−Term Financial Plan 2014/15 to 2023/24 had been approved by this
Committee in May 2014 and that the assumption made within that Plan remained valid in the medium
term where the updated financial outlook and resultant budget gaps facing the Council being reported
annually to ensure links between the long−term plan and immediate planning timeframes were
maintained; (2) explaining that the Financial Plan covers a new five year period from 2018/19 to
2022/23 and, in line with previous versions, recognises the challenges facing the Council, makes
assumptions about these and presents a range of scenarios which may ultimately be faced by the
Council as a result of these challenges; (3) explaining that the Financial Plan, which was attached as
an Appendix to the report, set out the likely level of resources available to the Council and also
considers the level of provision required to meet ongoing cost pressures and that a number of
planning assumptions had been made within the Plan which would be subject to ongoing review and
change, and (4) summarising some key areas requiring consideration within the Plan including issues
relating to government funding, the ability to generate income from Council Tax, employee cost
pressures and the impact of the living wage, inflation and the Council's strategic priorities.

The Head of Business for Financial Solutions spoke to the report and, arising out of discussion, the
Convener agreed that the Assistant Chief Executive (Enterprise and Housing), would circulate a
report to Members regarding the arrangements for payment of the living wage.
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Decided:

(1) that the Long−Term Financial Plan 2017/18 to 2022/23 be approved, and

(2) that it be noted that this Plan would be subject to ongoing review with changes made through
future years' financial outlook reports which would be presented to Committee annually.

ANNUAL EFFICIENCY STATEMENT 2016/17

5. There was submitted a report by the Head of Business for Financial Solutions advising of the
submission of the Council's Annual Efficiency Statement for the year ended 31 March 2017 and
summarising the savings for the period (1) explaining that the Scottish Government expects every
public body to deliver efficiency savings of at least 3% of General Revenue Grant and to report
publicly on the actions undertaken and the results achieved and that Scotland's local authorities are
required to report on efficiencies made during the year by submitting an Annual Efficiency Statement
to COSLA with the due date for the 2016/17 submission being 18 August 2017, and (2) providing a
narrative on the content of the Annual Efficiency Statement in relation to savings made.

Decided: that the submission of the Annual Efficiency Statement for 2016/17 to COSLA be
noted.

Councillors McNally and H. McVey, prior to the consideration of the following item of business,
declared an interest by virtue of their relationship to organisations listed within the report and took no
part in its determination.

GRANT AWARDS

6. There was submitted a report by the Head of Education (South) seeking approval of two applications
made to the Grant Award Programme for 2017/2018 and providing details of applications submitted
for funding from the Community Grants Scheme during 2016/2017 and the outcome of the awards
made (1) reminding the Committee that at its meeting on 20 August 2013 the former Learning and
Leisure Services Committee had approved the arrangements for the introduction of the Grant Awards
Programme and introduced a scoring system against which all applications were considered following
an assessment process; (2) detailing that at its meeting on 1 March 2017 the Education Committee
had approved funding through the Grant Awards Programme of £847,040 and at that time five
applications had not been considered as further information was required before a recommendation
could be made to Committee and explaining that this report now made recommendations on two of
those applications whilst the remaining three were still under assessment; (3) advising of the process
undertaken to assess applications; (4) informing the Committee that the Assistant Chief Executive
(Education, Youth and Communities) had been granted delegated powers to pay out Community
Grant recommendations once these are completed and, each year, a report is presented to
Committee detailing all of the awards made through that Scheme within that financial year and that
this was the Fifth Annual Report on Community Grant Awards, and (5) attaching (a) as Appendix 1 to
the report, details of the two applications for which approval was sought, and (b) as Appendix 2 to the
report, details of awards made to individual organisations within the 2016/17 Community Grant
Scheme Awards process.

The Assistant Chief Executive (Education, Youth and Communities), spoke to the report and arising
out of consideration the Committee noted that the award made to 15th Motherwell Boys Brigade had
been listed twice and that, in fact, only one such award had been made.
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Decided:

(1) that the funding recommendations for the 2017/18 Grant Awards Programme, as outlined in
Appendix 1 to the report, be approved, and

(2) that the details of the awards made through the 2016/17 Community Grants Scheme, as
listed in Appendix 2 to the report, be noted.

Councillor Kelly, prior to consideration of the following item of business, declared an interest by
virtue of his membership of the Board of NHS Lanarkshire, and took no part in its determination.

NORTH LANARKSHIRE PARTNERSHIP − NHS LANARKSHIRE FUNDING ALLOCATION

7. There was submitted a report by the Head of Education (South) providing an update on the activities
provided by NHS Lanarkshire linked to the resources allocated to them to support the partnership
priorities previously identified in the Single Outcome Agreement and outlining a proposal to support
these priorities for 2017/18 (1) providing a background to partnership funding within North Lanarkshire
and further explaining that community planning within North Lanarkshire was currently within a period
of transition with new guidance for Community Planning Partnerships set out in the Community
Empowerment (Scotland) Act 2015 which stipulates a requirement to replace the Single Outcome
Agreement with a Local Outcome Improvement Plan by October 2017; (2) providing details of the
Funding Agreement 2016/17 and detailing the various categories contained within it, and (3)
recognising that there was a future need to align any Council resources and funding criteria
supporting partnership activity to the priorities and approaches outlined in the North Lanarkshire
Partnership Local Outcome Improvement Plan and that the resources allocated to NHS Lanarkshire
for the 2017/18 period were to continue to support the programme of activity outlined within the report
and to support projects and activities during the transition to the new Community Planning
arrangements.

Decided:

(1) that the continued use of the allocated partnership funding to support NHS Lanarkshire in the
delivery of programmes as outlined in the report be approved, and

(2) that the changing context for the delivery of Community Planning in North Lanarkshire be
noted.

REQUESTS TO EARLY YEARS CHANGE FUND

There was submitted a report by the Head of Education (North) presenting requests for funding from
North Lanarkshire's Early Year's Change Fund to which this Committee had previously approved the
Criteria and Financial Governance Arrangements for the distribution of the fund (1) explaining that, in
North Lanarkshire, Services were facing a rising tide of demand for services driven by demographic
changes at a time of constrained resources and legislative reform and required service explanation;
(2) reminding the Committee that in 2014/15 Council had set up a £1.1M Early Years Change Fund to
invest in and develop sustainable services to children and young people and that this fund would
conclude on 31 March 2018; (3) providing an assessment of the impact of the fund upon children and
young people based on evidence; (4) outlining the financial position of the fund for 2016/17, and (5)
attaching, as an Appendix to the report, funding requests received for the early years collaborative
together with an officer's recommendation.

Decided: that the funding recommendations outlined in the Appendix to the report be approved
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Councillor Logue, prior to the consideration of the following item of business, declared an interest by
virtue of his membership of the City Deal Cabinet, and took no part in its determination and demitted
the Chair.

Councillor Kelly assumed the Chair.

EXCELLENCE AND EQUITY IN EDUCATION

9. There was submitted a report by the Assistant Chief Executive (Education, Youth and Communities)
advising of additional governance arrangements for education within the City Deal region designed to
ensure greater collaboration while maintaining local accountability (1) advising that the Glasgow City
Deal Cabinet had agreed to support governance arrangements as set out in the report attached as an
Appendix, building on the work completed to date in the West Partnership which is comprised of eight
local authorities, East Dunbartonshire, East Renfrewshire, Glasgow City, lnverclyde, North
Lanarkshire, Renfrewshire, South Lanarkshire and West Dunbartonshire; (2) explaining that the paper
presented to the City Region Cabinet on 15 August 2017 set out how, by working as a collaborative,
the eight authorities would raise attainment and achievement, maintain local democratic
accountability, contribute to the growth of the regional economic strategy and the national thrust for
excellence and equity whilst drawing on the expertise and strengths of each of the partners to bring
about improvement for all, and (3) confirming that, under the proposed new arrangements, North
Lanarkshire Council would remain accountable and responsible for the delivery of education in the
authority.

Councillor Kelly, seconded by Councillor H. McVey, moved the motion as per the terms of the
submitted report.

Councillor T. Johnston, seconded by Councillor Stubbs, moved as an amendment that the report, as
submitted, be approved subject to the addition of a further recommendation to read "that it be noted
that final arrangements for Scottish Education will be decided by the Scottish Parliament in the
forthcoming Education Bill."

On a vote being taken 11 Members having voted for the amendment and 9 Members having voted for
the motion, the amendment was declared carried.

Decided:

(1) that the governance arrangements, as set out in Appendix 1 to the report, be approved;

(2) that regular updates be provided to the appropriate Committee by the Assistant Chief
Executive (Education, Youth and Communities), and

(3) that it be noted that final arrangements for Scottish Education would be decided by the
Scottish Parliament in the forthcoming Education Bill.

Councillor Logue resumed the Chair.

BRITISH TRANSPLANT GAMES − #BESTEVER

10. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
providing a summary of the British Transplant Games which had taken place in North Lanarkshire in
July 2017 (1) detailing the sporting events and activities which had taken place over the course of the
four days of the games between 27 and 30 July 2017 and which had welcomed 750 participants
together with over 2,000 relatives and supporters; (2) providing information on logistical arrangements
and organisation which had taken place to assist the management of the games, for example, that the
Council's fleet of 39 buses and 14 people carriers had been driven by 47 council staff and 28
volunteers working in shifts and providing a much needed shuttle service between venues and twice
daily dialysis runs; (3) highlighting that 2,055 competition medals had been presented which had been
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specially commissioned by community forums across North Lanarkshire; (4) intimating that 1,800
people had attended the closing ceremony and festival of the games at Ravenscraig Regional Sports
Facility on 30 July at which individuals and teams had been presented with award for their outstanding
sportsmanship, courage and inspiration over the course of the games; (5) advising that the tag for the
games was #bestever and had become the talking point of the weekend and that the ambition to host
the best games ever had been supported by a significant number of employees from the Council,
North Lanarkshire Leisure and CultureNL who had ensured that all participants and supporters had
had a positive visit to North Lanarkshire and that helped to turn the ambition into reality; (6) advising
that staff had been supported by over 200 "northlanders" − volunteers recruited in partnership with
Voluntary Action North Lanarkshire to ensure that the events, entertainment programme and the
venue showcased North Lanarkshire as a first class events destination, and (7) providing narrative on
a number of measures of success achieved in relation to the games, particularly in relation to an
increase in sign−ups to the organ donor register, the outcome of a visitor impact survey and activity on
social media.

Decided: that the successful delivery of the British Transplant Games 2017, and the role of
events such as this in promoting community participation, achieving partnership
working, and promoting North Lanarkshire as a Key Events location, be noted.

LIVING WAGE ACCREDITATION

11. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
informing the Committee of the Council's achievement of formally being accredited as a living wage
employee (1) reminding the Committee that in 2016, the Council had made a commitment to gain
accreditation as a living wage employer and that in order to do so the Council was obliged to pay all
employees the living wage, which currently sat at £8.45 per hour and informed the Committee that the
Council has, for a number of years, paid the commensurate hourly rate to employees in accordance
with the Scottish Local Government Living Wage which had recently been increased to £8.51 per hour
as part of the recent pay award; (2) advising that the Council had been awarded new accreditation as
a living wage employer on 29 August 2017 after successful submission of the licence to the Living
Wage Foundation; (3) providing a summary of the purpose of the living wage, and (4) reporting that
the accreditation would be reviewed by the Talent and Organisation Development Team, in
conjunction with Corporate Procurement, on an annual basis and would continue to retain close links
with the Living Wage Foundation to ensure the Council's Implementation Plan was actioned
accordingly.

Decided: that the Council's formal status as a living wage employer, be noted.

TRADE UNION CONSTRUCTION CHARTER

12. There was submitted a report by the Head of Business for Housing Property and Projects advising of
the progress being made to develop a North Lanarkshire Council Construction Charter in consultation
with Trade Unions (1) explaining that the development of Construction Charters was a Trade Union
campaign across UK local authorities to lay down a minimum set of standards, conditions and
expectations from construction companies which tender for contracts in the public sector and that this
had been pursued mainly on a Council by Council basis by respective Trade Unions; (2) reporting that
a meeting had taken place earlier in 2017 with representatives of the Unite Union and the Council to
discuss the Charter and its implications and explaining that Unite was pursuing the charter
arrangements in Scotland on behalf of the Joint Union Campaign; (3) identifying that the Council had
already adopted the main principles of the Charter through direct employment and the well
established recognition of Trade Unions within the workplace; (4) outlining that the Council attached
significant importance to ensure an effective consultation and involvement of staff, has a clear
partnership approach to effective Trade Union engagement, and had been asked by Trade Unions to
develop its own Construction Charter to cover all areas of activity in relation to all construction
contracts it delivers, including wholly sub−contracted ones, and (5) explaining that whilst it is
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anticipated that the North Lanarkshire Council Construction Charter would include principles similar to
those adopted by other local authorities, the exact terms of the Charter required to be agreed
following consultation with all stakeholders and consideration of other Council policies currently in
place which, to date, have prescribed the Councils approach to implementing these principles and
standards in the Council's contracts and advising that, once the consultation with stakeholders and a
review of existing Council policy had been concluded, a proposed Charter would be drafted and
reported to Committee for its consideration.

Decided: that the Council's intentions to develop a Construction Charter, as appropriate for North
Lanarkshire Council be noted.

Councillors McNally, H. McVey and McPake, prior to consideration of the following item of business,
declared an interest by virtue of their membership of the Board of CultureNL, and took no part in its
determination.

Councillor Kelly, prior to consideration of the following item of business, declared an interest by
virtue of his membership of the Board of North Lanarkshire Leisure, and took no part in its
determination.

CONSIDERATION OF OPTIONS FOR CULTURAL AND LEISURE SERVICE DELIVERY

13. There was submitted a report by the Strategic Advisor (External Organisations) advising of the impact
which the Barclay Review of Non−Domestic Rates had on the option appraisal recommendations
previously considered by this Committee at its meeting in June 2017 (1) providing details of the three
year ALEO Review Programme whereby eleven ALEOs would be reviewed between 2016/17 and
2018/19, with CultureNL and North Lanarkshire Leisure Limited to be examined as part of phase I of
this Review Programme, with detailed service review findings and potential delivery options having
been considered by this Committee at its meeting in June 2017; (2) highlighting that this Committee
had previously considered seven potential delivery options in respect of cultural and leisure services
and had authorised further consideration of options 6 and 7, ie that a single organisation, be taken
forward with officers to progress more detailed stakeholder engagement, financial appraisal and due
diligence and that although the options presented to the Committee for consideration had included an
in−house service delivery option (option 2), low scoring against the cost effective and affordable
service delivery goal had resulted in this option not being selected for more detailed consideration,
and (3) explaining that on 22 August 2017 the Barclay Review of Non−Domestic Rates report had
been published and that a key recommendation within that report illustrated that in order to increase
fairness and ensure a level playing field going forward, the rates relief currently available to charities
such as CultureNL and North Lanarkshire Leisure should be restricted to a small number of recipients
and that whilst there was no decision as yet regarding that recommendation, potential now existed for
the rates relief in respect of the properties managed by these charities to be removed from April 2018.

Decided:

(1)

(2)

that it be noted that the recommendations of the Barclay Review may remove the rates relief
currently available to both CultureNL and North Lanarkshire Leisure Limited;

that it be noted that this potential variation has scope to alter the findings of the option
appraisal considered by the Policy and Resources Committee in June 2017;

(3) that a re−assessment of the benefits, costs and risks of in−house service delivery alongside
the detailed stakeholder engagement, financial appraisal and due diligence which was
currently underway in respect of a single delivery vehicle option considered and approved by
Committee in June 2017, be approved, and

(4) that a further report outlining progress of the detailed option appraisals be presented for
consideration at a future meeting of the Policy and Resources Committee.
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REMIT FROM INFRASTRUCTURE COMMITTEE HELD ON 16 AUGUST 2017 − PROCUREMENT
STRATEGY 2017−2020

14. In reference to paragraph 12 of the meeting of the Infrastructure Committee held on 16 August 2017
at which the revised Procurement Strategy had been approved and the report remitted to Policy and
Resources Committee for its information, there was submitted said report.

Decided: that the report, previously considered by the Infrastructure Committee at its meeting on
16 August 2017 regarding the Procurement Strategy 2017−2020 be noted.

MINUTES OF MEETINGS OF PANELS AND SUB−COMMITTEES

(1) AUDIT AND GOVERNANCE PANEL

15. There was submitted the Minute of the meeting of the Audit and Governance Panel held on
15 February 2017.

Decided: that the Minute be approved.

(2) AUDIT AND SCRUTINY PANEL

16. There was submitted the Minute of the meeting and the special meeting of the Audit and Scrutiny
Panel held on 28 June 2017 and 20 July 2017 respectively.

Decided: that the Minutes be approved.

(3) TRANSFORMATION SUB−COMMITTEE

17. There was submitted the Minute of the meeting of the Transformation Sub−Committee held on 26 July
2017.

Decided: that the Minute be approved.

(4) FINANCE AND ORGANISATIONAL BUSINESS SUB−COMMITTEE

18. There was submitted the Minute of the meeting of the Finance and Organisational Business
Sub−Committee held on 2 August 2017.

Decided: that the Minute be approved.

(5) SOCIAL WORK SUB−COMMITTEE

19. There was submitted the Minute of the meeting of the Social Work Sub−Committee held on 8 August
2017.

Decided: that the Minute be approved.
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(6) COMMUNITY SAFETY AND PARTNERSHIP GOVERNANCE SUB−COMMITTEE

20. There was submitted the Minute of the meeting of the Community Safety and Partnership Governance
Sub−Committee held on 31 August 2017.

Decided: that the Minute be approved.

NORTH LANARKSHIRE HEALTH AND SOCIAL CARE INTEGRATION JOINT BOARD

21. There was submitted the Minute of the meeting of the North Lanarkshire Health and Social Care
Integration Joint Board held on 15 March 2017.

Decided: that the Minute be noted.

As previously intimated, the Convener informed the Committee that he had agreed to take the
following item of business as a matter of urgency.

PROPERTY PROOFING OUR SCHOOLS AND CENTRES: PERIOD POVERTY

22. There was tabled a report by the Assistant Chief Executive (Education, Youth and Communities)
providing an update to the Committee on the work of a Sub−Group of the Joint Negotiating Committee
for Teaching Staff which had been charged with developing a poverty proofing strategy for schools
and centres and outlining a proposal to support one aspect of this work in respect of period poverty
(1) reminding the Committee that in August 2016 the Joint Negotiating Committee for Teachers
(JNCT) had agreed to establish a short−term working group to develop guidelines for schools and
centres in supporting families living in poverty and the membership of the working group included
representatives from teacher trade unions, officers from the education service, school leaders and
elected members of the JNCT; (2) outlining that one of the initial pieces of work undertaken by the
group was to issue a survey to every school and centre to ascertain the levels of poverty evident and
the strategies currently deployed by staff; (3) explaining that many colleagues who had been involved
in the initial work were no longer with the Council and that it was intended to seek new nominations to
participate in developing the strategy, based on the outcome of the survey, at the JNCT in October
2017 and that a paper on poverty proofing our schools would be submitted to the Youth, Communities
and Equalities Sub−Committee at its inaugural meeting in November; (4) advising that there had been
wide discussion, both locally and at Scottish Government level, of the difficulties experienced by poor
girls and women at menstruation time and that access to sanitary products could be cost prohibitive
which causes undue stress and stigma for groups of girls and women; (5) detailing that officers had
been exploring approaches to the problem as part of the Council's poverty and health and wellbeing
approaches and that a scoping exercise had been carried out and that the Council was now ready to
progress an approach to free sanitary products in each of the 23 secondary schools which would
consist of installing vending machines in the girls toilets and stocking those with appropriate sanitary
products, which would be free to the user.

Arising out of consideration of the report the Committee expressed the view that the proposal should
be rolled out to other Council facilities and in partnership with the Integration Joint Board and NHS
Lanarkshire to explore options for wider access routes.

Decided:

(1) that it be agreed to re−establish the Working Group and to support the ongoing development
of the full strategy.

(2) that it be agreed to pilot the provision of sanitary products in every secondary school in North
Lanarkshire with the view to further roll out to other establishments should it prove successful,
and

(3) that the Assistant Chief Executive (Education, Youth and Communities) liaise with the
Integration Joint Board and NHS Lanarkshire to explore options for wider access routes.
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It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public
be excluded from the meeting for the following item on the grounds that the business involved the
likely disclosure of exempt information as defined in paragraphs I and 6 of Part I of Schedule 7A of
the Act.

SHAREHOLDING IN WALKER PROFILES LIMITED

23. There was submitted a report by the Strategic Adviser (External Organisations) reporting on the sale
of the Council's 10% shareholding in Walker Profiles Limited.

Decided:

(1) that it be noted that the Council had successfully concluded the sale of its 10% shareholding
in Walker Profiles Limited, as previously approved by the Policy and Resources Committee at
its meeting on 10 March 2011;

(2) that it be noted that the Council had received £40,300 from investing its 10% shareholding,
marginally in excess of the fair value specified within the independently commissioned
Company Valuation Report, and

(3) that it be noted that the findings of the Option Appraisal Exercise confirmed that selling the
shares was the option most likely to satisfy the Council's strategic goals.

Prior to the commencement of the following two items of business the Convener agreed to composite
the two reports due to the inter−relationship between the contents of both.

INTERNAL AUDIT REPORT: INVESTIGATIONS INTO ALLEGATIONS OF FRAUD AND
CORRUPTION IN THE COUNCIL'S CORPORATE PROPERTY AND PROCUREMENT FUNCTIONS

24. There was submitted a report by the Head of Audit Inspection presenting the key findings and
recommendations from the Internal Audit Report examining allegations of fraud and corruption around
aspects of the Council's Corporate Property and Procurement functions.

Decided:

(1) that the findings and recommendations of the Internal Audit Investigation be noted, and

(2) that the monitoring of implementation of management actions proposed in response to the
issues raised in the report be remitted to the Audit and Scrutiny Panel be agreed.

MANAGEMENT RESPONSE − INTERNAL AUDIT REPORT: INVESTIGATIONS INTO ALLEGATIONS
OF FRAUD AND CORRUPTION IN THE COUNCIL'S CORPORATE PROPERTY AND
PROCUREMENT FUNCTIONS

25. There was submitted a report by the Head of Corporate Property, Procurement and Resource
Solutions providing an update on the actions taken following receipt of the Internal Audit Report in
relation to detailed allegations made on procurement and contract management arrangements in
respect of the Council's corporate property portfolio.

Decided:

(1) that the improvement actions taken by Management to address the Internal Audit findings be
noted, and

(2) that the monitoring of implementation of the improvement actions proposed in response to the
Internal Audit findings be remitted to the Audit and Scrutiny Panel be approved.
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