
North Lanarkshire Council
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Executive Summary

The Council appoints elected members to various statutory bodies, and therefore needs to
maintain oversight of each organisation's performance to ensure compliance with the
Council's Following the Public Pound obligations. To assist committee in satisfying its Terms
of Reference regarding these statutory bodies, this report details each organisation's
2016/17 performance, and also the oversight arrangements currently in place to confirm
these organisations operate satisfactory governance and scrutiny processes.

Recommendations

i. Note the governance and scrutiny arrangements currently in place within each of
these statutory bodies;

ii. Note each organisation's 2016/17 performance; and,
iii. Identify areas of activity requiring further consideration by the ALEOs and External

Bodies Monitoring Sub−Committee

Supporting Documents
Council business Details of each organisation's contributions are outlined within
plan to 2020 Appendices 1 to 4
Appendix I Lanarkshire Valuation Joint Board, Overview 2016/17
Appendix 2 Strathclyde Partnership for Transport, Overview 2016/17
Appendix 3 Strathclyde Concessionary Fares, Overview 2016/17
Appendix 4 Health & Social Care North Lanarkshire Joint Integrated Board,

Overview 2016/17
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1. Background

1.1 Committee approved the Performance Monitoring Framework in respect of the
Council's arms−length bodies on 17 May 2016 noting that bodies such as the
Lanarkshire Valuation Joint Board and Strathclyde Partnership for Transport, though
jointly funded by the Council with other authorities, were statutory bodies already
subject to significant avenues of public scrutiny and accountability

1.2 In acknowledging arms−length monitoring should be proportionate to the likely level of
risk to the Council, Committee determined an annual oversight report regarding all
statutory bodies would sufficiently address the Council's Following the Public Pound
obligations.

2. Report

2.1 The Council is presently represented on the Lanarkshire Valuation Joint Board
(LVJB), Strathclyde Partnership for Transport (SPT), Strathclyde Concessionary
Fares (SCF) and Health and Social Care North Lanarkshire Joint Integration Board
(HSCNL JIB), with individual membership illustrated within Appendices 1 to 4.

2.2 As statutory bodies in their own right, all bodies referenced within this report are
required to prepare and publish annual Statements of Accounts and Public
Performance Reports, and to this end, significant public scrutiny already exists in
respect of each of these organisations.

2.3 However, with North Lanarkshire Council presently contributing funding ranging from
£0.6m (14%) for Strathclyde Concessionary Fares to £168m (45%) for Health and
Social Care North Lanarkshire Joint Integrated Board, this committee requires a
summary of each organisation's performance and governance arrangements to
enable it to demonstrate compliance with its approved terms of reference.

2.4 To this end, Appendices 1 to 4 provide the following details, per organisation, for
member consideration:

> Remit of organisation;
> Statutory powers;

Board membership;
Principal activities;

> Key Performance Indicators;
> Contribution to Council Business Plan; and,
> Financial Overview.

3. Implications

3.1 Financial Impact
The accounts of each organisation are prepared annually in accordance with the
relevant Code of Practice on Local Authority Accounting in the United Kingdom, and
include a statement in respect of their governance and internal controls. In
recognising that all accounts are also independently reviewed in accordance with
arrangements approved by the Accounts Commission, the Council's section 95 officer
has opportunity to confirm the adequacy of each organisation's arrangements.



3.2 HR/Policy/Legislative Impact

There are no matters requiring member consideration at this time.

3.3 Environmental Impact

There are no matters requiring member consideration at this time.

3.4 Risk Impact

Individual statutory bodies are responsible for risk management arrangements.

4. Measures of success

4.1 Appendices 1 to 4 demonstrate where the individual statutory bodies' activities impact
on the Council's Business Plan to 2020. The level of involvement and direct
responsibility on each statutory body to deliver specific actions within the Business
Plan varies in accordance with the organisation's remit and geographical area of
operation. For example, the Council places significant responsibility and reliance on
Health and Social Care North Lanarkshire to support delivery of the "Health and Care"
priority. Lanarkshire Valuation Joint Board and SPT have wider operating areas and
fewer direct delivery responsibilities. Notwithstanding this, the attached appendices
demonstrate where the statutory bodies are supporting delivery of the strategic
priorities overall and meeting the Council's continuous improvement expectations.
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Appendix 1
Lanarkshire Valuation Joint Board

Overview 2016/17

TRemI

Statutory Powers:

Board Membership

Principal Activities:

Key Performance Indicators

LVJB is a statutory public authority which oversees and scrutinises the
offices of the Assessor for Lanarkshire and the Electoral Registration
Officer for North Lanarkshire and South Lanarkshire.

LVJB was established by the Valuation Joint Boards (Scotland) Order 1995
to allow for the valuation functions of North Lanarkshire Council and South
Lanarkshire Council to be discharged jointly following local government
reorganisation in 1996.

The Order referenced above specifies LVJB should have 16 members; 8
from North Lanarkshire Council and 8 from South Lanarkshire Council. The
Board also acts as a Joint Committee for the purpose of discharging the
electoral registration duties of both authorities, and the Board's convener
and depute convener cannot be from the same authority.
The Board is required to appoint a clerk, treasurer, Assessor and Electoral
Registration Officer.

Electoral Registration; −

Valuation Roll (Non Domestic Rates);
Valuation List (ouncil Tax).
•. Valuation Roll amendments completed within target of:

16/17Target J 16/17_Actual 15/16 Actual
3 months 75% 72% 85%
6 months 92% 87% 95%
+ Council Tax List amendments completed within target of:16/17

Target 16/17 Actual 15/1 Actual
3 months 85% 96% 98%
6 months 92% 99% I 99%

Contribution to Business Plan ( Improving the Council's resource base

Financial Overview: 2015/16
Actual
£000s

3,018
349
133
791

17
10

4,318
(4,105J

213
185
398
(20)

(2,553)
(2.175

Council Contribution = £1.843m in 2016117

Employee Costs
Property Costs
Supplies & Services
Administration Costs
Payment to Other Bodies
Financing Charges
Total Expenditure
Income
Net Cost on Services
Financing & Investment Income/Expenditure
Deficit on the Provision of Services
Transfer Su rplus/(Deficit) to creditors
Actuarial (Gains)/Losses pension liabilities
Total Income and Ependiture_−

−_____

2016/17
Actual
£000s

2,930
352
91

836
17
11

4,237

−
(4.,0_7)__

190
124
314
(80)

3,131



Appendix 2
Strathclyde Partnership for Transport

Overview 2016117

Remit

Statutory Powers:

Board Membership:

Principal Activities:

Key Performance
Indicators:

Contribution to Business
Plan

Financial Overview:

SPT is one of seven statutory regional transport partnerships set up under the
Transport (Scotland) Act 2005; it plans and delivers transport solutions for all
modes of transport across the west of Scotland in conjunction with member
councils and i n−d u s t−partners.
Through the Transport (Scotland) Act 2005, SPT has a statutory duty to develop a
transport strategy for its region taking account of demographics, meeting the
needs of all inhabited places, enhancing social and economic well being,
promoting public safety and being consistent with sustainable development.
The Transport (Scotland) Act 2005 specifies that no more than 20 members are
drawn from the 12 constituent councils (East Dunbartonshire, East Ayrshire, East
Renfrewshire, Glasgow City, lnverclyde, North Ayrshire, North Lanarkshire,
Renfrewshire, South Ayrshire, South Lanarkshire, West Dunbartonshire and Argyll
and Bute (Helensburgh and Lomond area)) with at least one but no more than five
members from each council. NLC currently has three members on the Board. The
20 council appointed Board Members are supplemented on the SPT Board by
between seven and nine app−ointed members.
SPT subsidises socially necessary bus services, operates bus stations and
maintains bus shelters as well as operating the Glasgow subway. In addition, it
administers the ZoneCard and other tickets and is a partner in JourneyShare (a
car sharing_scheme).

.___

Bus Station Departures for NL Services
NL Pupils transported/day
NL residents satisfaction with public transport % (Very/Fairly)

2015116 I 2016/17
415,000 370,000

8 , 6 0 _ J 8,700
23/52 29/55

NL residents satisfaction with convenience of public transport 38/48 54/35
% (Very/Fairly)

Improving economic opportunities and outcomes
7 Supporting all children to realise their full potential
( Improving health and care of communities

2015/16 2016/17
Actual Council Contribution = £5.595m in 2016/17 Actual
£000s

_ _ _ _
£0005

27,802 Subway operations
23,122 Bus operations

1,826 Operations − Other
3,678 Business support

27,398 Corporate and democratic core
83,826 Cost of Services

Subway operations income (16,885)
Bus operations income (3,660)
Corporate & democratic core income (1,250)

(23,713) Gross Income
(69,528) Taxation & Non−specific grant income ®
(9,415) Net Cost on Services
(1,092) Financing & Investment Income & Expenditure

(10,507) Surplus on the Provision of Services
(1,830) Upward valuation of non−current assets

(12,604) Actuarial (Gains)/Losses pension liabilities
1,739 Other Comprehensive Income & Expenditure

(23,202) Total Comprehensive Income &Expenditure

34,995
23,298

1,598
3,054

18,575
81,520

(21,795)
(80,461)
(20,736)

1,565)
(9,959)
18,651
4,255

(8,618)

cDlncludes funding totalling £42.951m from constituent local authorities



Strathclyde Concessionary Fares
Overview 2016117

Remit

Statutory Powers:

Board Membership:

Principal Activities:

Key Performance Indicators:

Appendix 3

The Strathclyde Concessionary Travel Committee was set up in 1999 to
determine concessionary fare and criteria applicable for concessionary
travel on subway, rail services and on ferry services within Strathclyde
scheme area; determining which of those services and routes qualify for a
concessionary fare. The Strathclyde Concessionary Travel Scheme is open
to people aged 60 and over plus many disabled people if they live
permanently in the area covered by the scheme. A National Concessionary
Travel Scheme for Bus was introduced on 1st April 2006 and, as a result, all
bus concession travel became a matter for Transport Scotland. The day to
day administration of the scheme has been delegated to Strathclyde

_Partnership _forTransport.
Founded on the provisions of the Transport Act 1985 which allows
transport authorities to make concessionary transport schemes in certain
circumstance. The Committee is required to make arrangements for the
proper administration of the Scheme and its financial affairs, manage its
affairs to secure economic, efficient and effective use of resources and
safeguard its assets and approve the Statement of Accounts.
Each of the 12 Councils (East Dunbartonshire, East Ayrshire, East
Renfrewshire, Glasgow City, lnverclyde, North Ayrshire, North Lanarkshire,
Renfrewshire, South Ayrshire, South Lanarkshire, West Dunbartonshire
and Argyll and Bute (Helensburgh and Lomond area)) within the SPT area
have one member (and one substitute member) on the Board which also
includes the Chair of SPT.
Administering concessionary travel for the over 60s and disabled people
(and in certain cases, concessionary travel for companions).

Travel Card Unit Call Volume
Call _Handling Rates
Disabled National Entitlement
Cards Applications

2014/15 2015/16
58,959* 64,434* 75434*

9 8 . 2 j [ 8 . 4 8 % * 97.17%"
5,644* 6,256* 6.455*

National Entitlement Cards
Renewals/Applications
National Entitlement Cards
Enquiries handled for NLC
*Periods 1−10

4,100

10,200

Contribution to Business Plan

Financial Overview:

V.,

V.,

4,000 NA

11,000 NA

Improving health and care of communities
Improving economic opportunities and outcomes
Improvn9 relationships with communities and the third sector

2015/16 2016/17
Actual Council Contribution = £0.575m in 2016/17 Actual
£000s £000s

3,923 Payments to operators 3,956
331 Administration Costs 300

4,254 Net cost of service 4,256

4,232

(4,258)
(26)

(1,641)
(1.6671

Interest received
Net operating expenditure
Financed by:
Funding received from local authorities
Net Surplus for the year
Surplus b/fwd
Surplus clfwd to Genera' Reserves

(21)
4,235

(4,258)
(23)

(1,667)
(1.6901



Health & Social Care North Lanarkshire Joint Integration Board
Overview 2016/17

Remit.

Statutory Powers:

Board Membership:

Principal Activities:

Key Performance
Indicators:

Indicative National
Outcome Indicators

Indicative Data
Indicators

Appendix 4

Health and Social Care North Lanarkshire is a new public body with responsibility for
planning, commissioning and overseeing delivery of community health and care
services in North Lanarkshire. The objectives of the Integration Joint Board are to
improve the wellbeing of people who use health and social care services outlined in
the 9 National Outcomes and detailed in the national Health and Social Care Delivery

The Public Bodies (Joint Working) (Scotland) Act 2014 provides the legislative
framework for the integration of health and social care services in Scotland
The Integration Joint Board is responsible for planning, funding and oversight of 66
functions of community based health and social work services and hospital services.
Membership of the Board comprises up to 8 voting members − four elected members
appointed by the Council and four non−executive directors appointed by NHS
Lanarkshire. Non−voting members of the Board include the Chief Accountable Officer,
senior professional practitioners in Social Work, Nursing and Health, the statutory
Finance Officer and representatives for staff, the third sector, service users and
carers. Integration Joint Board papers are available via MARS.
Integrated delivery of health and social care services commenced on 1 April 2016.
Functions delegated by the Council and NHS Lanarkshire to the Integration Joint
Board are detailed in the Integration Scheme and include:
• Hospital A & E services; • Community health services;
• Hospital−based patient services; • Adult and child protection;
• Speech and Language therapy; • Children & families social work;
• Physiotherapy and Podiatry; • Homecare services;
• District Nursing and Health Visitors; • Equipment & Adaptations, and,
• Community social work services; • Community care assessments & planning.
A Strategic Commissioning Plan, "Achieving Integration" sets out how functions and
services will be integrated to deliver long−term service transformation, re−design and
improvement.
A national framework of performance indicators is in place for health and social care
integration. This includes the Scottish Government's national health and wellbeing
outcomes and data indicators providing information on a range of health measures,
including for example, mortality rates, emergency admission rates, adults who
receive their intensive care needs at home and hospital discharge rates. The
Integration Joint Board must publish an annual report providing an assessment of its
performance. The Chief Social Work Officer is also required to publish an annual
report. Quarterly Performance Review meetings, attended by the Chief Officers, are
convened to monitor health and social care indicator performance along with
identified areas for improvement. An illustrative sample of indicators is provided
below and members are referred to the Board's PlanninQ, Performance and
Assurance Sub Committee and the Finance and Audit Sub Committee for full
information. (Papers available via MARS)

−.
% of adults able to look after their health very well or quite well
% of adults supported at home who agreed that they are supported
to live as independently as possible
% of adults supported at home who agreed that their health and
social care services seemed to be well co−ordinated
Total combined % carers who feel supported to continue in their
caring role
Emergency admission rate (per 100,000 population)
Falls rate _per _1,000 population aged 65+
% of adults with intensive care needs receiving care at home

91% 94%
86% 84%

72% 75%

44% 41%

15.296 12.037
21 21

70% 62%



Appendix 4

Contribution to
Business Plan

Health & Social Care North Lanarkshire Joint Integration Board
Overview 2016117

Health and Social Care North Lanarkshire principally contributes to the 'Improving
health and care' priority with further action also included in the Supporting all
children to realise their potential' and 'Improving relationships with communities
and the third sector' priorities. Through delivery of its efficiency strategies the
Health and Social Care Partnership will also contribute to 'Improving the
Council's resource base.'

Financial Overview: 2016/2017 Funding Contributions
NHS Lanarkshire
North Lanarkshire Council
NLC Ring−fenced for Social Care

Total

£376.693m 2016/17 Actual
£168.912m

£9.120m
£000s

£554.725m

Locality Services (Airdrie, North, Coatbridge, Bellshill, Motherwell and
Wishaw)
Family Health Services
Prescribing Costs
Area Wide Services Fund
Out of Area Services
Primary Care Transformation Fund
Hosted Services − Led by the North JIB
Hosted Services − Led by the South JIB −
Hospital Acute Services (Notional Set Aside Budget) 0
Social Care Services*
Community Justice Services 11
Housing Services − General Fund
Housing Services − Housing Revenue Account #
Corporate Services
Total Gross Expenditure
Income
Net Cost on Services ©
Other Comprehensive Income/Expenditure

32.541

87.685
72.586

6.391
3.715
1.251

47.661
16.641
60.000

210.016
6.307
0.133
2.138
0.198

547.263
554.725)

(7.462)

Surplus on the Provision of Services (7.462)
Transfer Surplus/(Deficit) to reserves L

−
7.462

Total Income and Expenditure 0
0 Resources included within the funding contribution from NHS Lanarkshire which are
"set aside" and relate to acute hospital and other resources. These are provided by NHS
Lanarkshire, which retains responsibility for managing the costs of providing these
services.
© A surplus of £7.462 million was achieved at 31 March 2017, of which £3168 million is
ring−fenced or earmarked for specific commitments in 2017/2018. The balance of £4294
million will be carried forward as a general contingency to manage unanticipated budget
pressures in future years in support of our strategic plan priorities.
# Members will wish to note that Council funding of £178 m predominantly supports the
expenditure shown against the categories of social care, community justice services and
Housing services.

− In recognising 2 JIB's operate within the NHS Lanarkshire area, each acts as lead
organisation for a number of area−wide services. The North JIB for example commissions
all Mental Health Services for both organisations, whilst the South JIB takes lead
responsibility for services such Community Dental, Physiotherapy and Occupational
Therapy.


