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Executive Summary

This report outlines the performance of The Campsies Centre Cumbernauld Ltd
(CCCL) against its' business objectives, Council priorities and financial expectations for
the financial year ending March 2017. This report also provides commentary in respect
of governance and Council oversight arrangements to enable members to ascertain
how effectively Council obligations are being satisfied.

Recommendations

It is recommended that the ALEO and External Bodies Monitoring Sub−Committee:

Ill

IV

Note CCCL's operational performance against the Council's strategic priorities
Note CCCL's financial performance for the year ending 31 March 2017 and the
period 1 April to 31 May 2017; and
Identify areas of activity for further detailed reporting and consideration at future
meetings of the ALEOs and External Bodies' Monitoring Sub Committee; and
Otherwise note the contents of this report.

Supporting Documents
Council Business The Council's approved Agreements with CCCL require the
Plan to 2020 Company to redevelop Cumbernauld Town Centre by

promoting and stimulating the growth and development of
business and other enterprises. This links to priority one
"Improving economic opportunities and outcomes". CCCL
also sponsor the annual Cumbernauld 10k which contributes
to "Improving the Health and Care of Communities". Going
forward the company are looking to offer grants to community
projects which will also help to "Improve relationships with
communities and the third sector"

Appendix I Budget Monitoring April 2017 to May 2017
Appendix 2 Balance Sheet as at 31 March 2017
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1. Background

1.1 Prior to local government reorganisation, the redevelopment of Cumbernauld
Town Centre was managed by Cumbernauld Development Corporation. The
Development Corporation provided funds to carry out demolitions within
Cumbernauld Town Centre, re−route roads, close roads, build a new bus station
and car parks and carry out a retail development of around 300,000 sq. ft.
These funds were placed within a wholly owned subsidiary company which was
incorporated on 1 August 1995. The name of the company changed on 22
January 1996 to become The Campsies Centre Cumbernauld Ltd.

1.2 CCCL was initially in the ownership of the Development Corporation but
transferred to North Lanarkshire Council in June 1996 and is now a wholly
owned subsidiary of North Lanarkshire Council with the purpose of facilitating
the redevelopment of Cumbernauld Town Centre.

2. Report

Performance against Council Priorities
2.1 Given the nature of the work that The Campsies Centre Cumbernauld Ltd are

involved in, improvement projects can span a number of years.
2.2 Recent projects include the Tummel Way bridge replacement, Cumbernauld

Town Centre external signage programme and environmental improvements.

Improving economic opportunities and outcomes
2.3 CCCL are principal partners for a number of actions detailed within the

Cumbernauld Town Centre Action Plan, including Action 3.9 to redevelop,
modernise or relocate Central Way bus facilities to provide more accessible,
attractive and safe facilities. This has been the main focus of the company's
activities during 2016−17 and into 2017−18.

2.4 The company approved a proposal to provide up to £2.5 million in financial
support to the project which is being led by North Lanarkshire Council and
Strathclyde Partnership for Transport (SPT).

2.5 The first stage of the project design, including site surveys, is complete. On 15
June 2016, the NLC Planning and Transportation Committee approved
progression to the next stage of project design and development and in July
2016 the Board approved the voluntary transfer of land on Central Way,
Cumbernauld from Campsies Centre Cumbernauld Ltd to NLC. The focus now
is on securing agreement with the main town centre owners to agree to a
complex legal arrangement to enable the delivery of the proposed
improvements to the bus facilities.

Improving the health, wellbeing and care of communities
2.6 CCCL is one of six event partners for the annual Cumbernauld 10k which starts

and finishes within Broadwood Stadium. The other partners are North
Lanarkshire Council, North Lanarkshire Leisure, NHS Lanarkshire, Strathmore
Spring Water and Cumbernauld News and Kilsyth Chronicle. This year's 10k was



held on Sunday 17th September 2017 and was very well attended with over 850
participants finishing the race.

2.7 The company will continue to look for opportunities to regenerate the area and
improve the experiences of those visiting the town centre.

Improving relationships with communities and the third sector

2.8 In March 2015 the Board asked its advisors to consider issuing grants to
community projects in order to distribute the remaining money throughout the
town. Key criteria, a framework for the amount of grants and an application
process have been developed, however this is now currently on hold as it would
not be prudent to consider this funding until all of the bus facilities expenditure is
finalised.

Overview of Governance Arrangements
2.9 The Board of Directors comprises six elected members who are appointed via

the council's formal appointments process. In addition, the role of company
secretary is taken up by a council officer and a further four council officers act
as company advisors.

2.10 The Board of Directors receives a financial update at each of its board meetings
as well as project specific updates as required. There were four meetings of the
board during 2016−17.

2.11 Officers from Enterprise and Housing, Financial Solutions and the ALEO
Partnership Unit also work together to ensure that all aspects of arms−length
service delivery − for example, risk management and financial performance −
are appropriately reflected within the Council's oversight arrangements.

2.12 The company secretary also completes an annual governance assurance
checklist which confirms that the corporate governance arrangements and
financial controls within the organisation are working well.

3. Implications

3.1 Financial Impact

Public Accountability Obligations

3.1.1 To satisfy the Council's duty to ensure the organisation delivering Cumbernauld
Town Centre development services on its behalf is financially sound, the
Council's Section 95 Officer maintains appropriate and proportionate processes
and procedures for scrutinising Campsie Centre Cumbernauld Limited's (CCCL)
financial performance.

3.1.2 Financial Solutions provides financial management services to CCCL through a
Service Level Agreement. This therefore reduces the financial governance
activity required as council officers are responsible for ensuring robust financial
management arrangements are in place for the company.



3.1.3 The Council does not expend any revenue or capital resources annually with
CCCL to deliver services which assist the Council in achieving its priority
outcomes. However through a number of service level agreements Council
officers provide services on behalf of CCCL including Regeneration, Legal,
Financial, and Communication Services. For financial year 2017−18, this is
estimated to generate £48,500 receipts for the Council. Whilst the Council does
not spend capital resources directly through CCCL it may from time to time
deliver capital projects collaboratively with CCCL. For example, an investment
of c. £2.6m on the bus facilities.

Financial Performance as at 311t May 2017
3.1.4 The company approved a net operating expenditure budget for 2017/18 of

£93,900. This reflects estimated expenditure of £184,400 which includes
£100,000 contribution in 2017118 towards the bus stance project and £84,400 of
other administration costs primarily in relation to the costs of services provided
by Council officers, as outlined in 3.1.3 above. These costs are partially offset
by income of £90,500, which is mainly rental income from town centre tenants.

3.1.5 Based on their financial monitoring position as at 31st May 2017, CCCL is
projecting to be on budget at the year end. Further details of the operating
budget is provided at Appendix 1. Previous year comparator figures are
provided for information.

Overall Financial Standing
3.1.6 To give members an understanding of the overall financial standing of CCCL,

Appendix 2 provides key balance sheet data as at 31st March 2017, along with
the previous year's comparator figures. Key balances and indicators worthy of
specific note include:

a) The debtors balance of £422,060 predominantly relates to rental income
from tenants not yet due at 31 March 2017.

b) The company had significant cash and investments balances of
£2,932,827, which is mainly earmarked for the Bus Stance project and
2017/18 on going revenue costs outlined in 3.1.5 above.

c) Creditors and other liabilities amounted to £79,253 in relation to invoices
not due for payment.

d) The current ratio is a good indicator of the company's ability to meet its
commitments at a point in time. This is a comparison of current assets
(debtors, cash etc.), with its current liabilities (creditors etc), and a ratio of
less than I is an indication there may be difficulties in meeting financial
obligations. CCCL has net current assets of £3,275,634, an extremely
positive current ratio of 42.3, therefore there are no concerns over the
company's liquidity. This positive position is due to the material cash and
investments held to support the bus stance development and other future
initiatives, when compared with the low level of company liabilities. Even if
the bus stance project goes ahead the company would still have strong
liquidity.



3.2 HR/Policy/Legislative Impact
3.2.1 This report does not require consideration of any HR/Policy or Legislative

impacts.
3.3 Environmental Impact
3.3.1 As illustrated above, the company positively addresses environmental

considerations through the delivery of environmental improvement projects

3.4 Risk Implications
3.4.1 As outlined in paragraph 2.10 and 2.11 above, the company's risk management

and reporting arrangements are routinely considered by the Board of Directors
to ensure any impact on service delivery, and therefore Council reputation, is
minimised. Whilst there is no requirement for members to undertake detailed
consideration of the company's key risks on this occasion, future reports to
committee will provide further commentary regarding CCCL's top risks and their
arrangements for managing and reporting them.

4. Measures of success

4.1 The Performance Monitoring Framework approved by the ALEOs and External
Bodies Monitoring Committee in May 2016 requires Committee to consider
CCCL performance once per year. These reports detail the company's activities
which are expected to support delivery of the Council's priority outcomes, as
well as the organisation's performance against these and should therefore
ensure elected members have sufficient information to assess how The
Campsies Centre Cumbernauld Ltd supports the Council in delivering against
the approved Business Plan to 2020.

Strategic Advisor − External Organisations



Appendix I

Budget Monitoring April 2017 to May 2017

EXPENDITURE I 4 T 4 0 E J 1 5 90

f l84r400 − _ 1 . j ! 5 84J
Property Costs 13,750 0 13,750
Land Rental & other Ama Sculputure costs 1,750 0 1,750
General Bridge & Ground Maintenance costs 12,000 0 12,000

Admin & Management 60,350 75 60,350
Governance Fees (Audit, Co. Hse etc) 6,000 0 6,000
Regeneration Serices Charge 30,000 0 30,000
Legal Fees 7,500 0 7,500
Financial Accountancy SenAces 6,000 0 6,000
Promotional ActiAty 5,000 0 5,000
Specialist athAce regarding commercial income 5,000 0 5,000
Other Expenditure 850 75 850

Misc Expenses 10,300 40 10,300
Donations 10,000 0 10,000
Misc. 300 40 300

i l o ffjq−pTn−d i =11061060 wzwmo 1O0060
Cumbernauld Bus Facility 100,000 0 100,000
NLC Contribution 100,000 0 100,000

Income 9 O T Q 6 OW9}5O
l n s tmen t Income 19,500 22 19,500

Rental Income & Arria Royalty charges 71,000 353 71,000
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61,721
6,000

30,000
9,650
6,000
4,800
4,500

771

10,179
10,000

179

23,

279,121



Appendix 2

Balance Sheet as at 31 March 2017
2,017

£

CURRENT ASSETS
Debtors
Cash & Short Term Investments

Creditors & Other Liabilities

Net current assets

422,060
2,932,827

2,016
£

514,077
2,573,229

3,354,887 3,087,306

(79,253) (32,172)

3,275,634 3,055,134

NET ASSETS 3,275,634 3,055,134


