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This report provides members with an update on the final draft Service Level Agreement
(SLA) between North Lanarkshire Council and Town Centre Activities (TCA) Ltd. The
Agreement documents the services to be provided by TCA Ltd and the associated fees
payable by the Council. The draft SLA covers the period 2017/18 to 2018/19 with provision
for the Council, at its sole discretion, to extend the SLA for a further period of up to one year
from 1 April 2019 to 31 March 2020. The Agreement also references TCA Ltd's current
engagement in Phase Two of this Sub Committee's approved ALEO Review Programme.
The terms of the draft SLA have been accepted by TCA Ltd's solicitors on behalf of their
client and, as noted by this Sub Committee at its meeting on 19 July 2017, the Agreement
will now be concluded by the Assistant Chief Executive (Enterprise and Housing Resources)
in conjunction with the Head of Legal and Democratic Services.

Recommendations
The ALEOs and External Bodies' Monitoring Sub Committee is requested to:
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Note finalisation of the draft Service Level Agreement between North Lanarkshire
Council and TCA Ltd in respect of services that will be delivered by the company on
behalf of the Council in the period 1 April 2017 to 31 March 2019;
Note that the Council, at its sole discretion, may approve an extension to the Service
Level Agreement of one year up to 31 March 2020 in order to ensure continuity of
service provision, particularly, where any variations to service delivery are identified
during this Sub−Committee's Phase Two ALEO Review Programme;
Note the services that TCA Ltd is required to provide on behalf of the Council and the
associated service fees payable by Council services from approved 2017/18 budgets;
Note that financial payments in respect of financial year 2018/19 will be developed,
within the context of the Council's wider 2018/19 budget setting process during the
remainder of this financial year;
Note that the Assistant Chief Executive (Enterprise and Housing Resources), in
conjunction with the Head of Legal and Democratic Solutions will now conclude the
Service Level Agreement with TCA Ltd; and,
Otherwise note the contents of this report.

Supporting Documents
Council TCA Ltd contributes to achieving success in four of the Council's priorities:
Business Economic Opportunities; Health and Care; Improving Relations with Communities
Plan to and the Third Sector, and, Improving the Council's Resource Base.
2020



1. Background

1.1 Town Centre Activities (TCA) Ltd was formed in April 2010 following the decision by
the Council to merge its existing companies, CCTV Monitoring Ltd and Town Centre
Initiatives Ltd, into a single company. The new company structure provided greater
opportunity for service integration, innovation and development and reflected the
increasing range and diversity of services, functions and responsibilities being
delivered on behalf of the Council.

1.2 Presently, TCA Ltd delivers CCTV monitoring, community safety, town centre
management and Shopmobility activities on behalf of the Council as summarised in
the Table below:

TCA Safe • 24 hour/ 365 days per year public space CCTV monitoring
across North Lanarkshire, including Housing estates and tower
blocks, Park and Ride car parks, Council public buildings,
waste and recycling sites and environmental monitoring to
detect incidences of vandalism, flytipping or graffiti.

• CCTV Central Monitoring Unit for relay, storage and retrieval
of CCTV images.

• Provision of evidence disks for Police Scotland, Crown Office
and Procurator Fiscal's Service.

• Emergency Response Centre facilities to support the Council's
resilience capacity during major incidents, adverse weather or
other emergency situations.

•Anti−Social Behaviour out of hours telephony service.
TCA Local • Services and initiatives to improve the sustainability and

further develop North Lanarkshire's town centres.
• Delivery of town centre events and activities such as

Christmas Lights switching on celebrations and street fairs.
• Provision of digital services and training for town centre

retailers along with downloadable applications promoting
events, retailers and businesses in each town centre.

• Town centre business start−up or expansion advice.
TCA • Management and delivery of Shopmobility in Coatbridge and
Accessible Motherwell.

1.3 The levels and specification of services to be provided by TCA in each of the above
areas, together with the management fee payable by the Council and further
information relating to the roles and responsibilities of each partners are documented
within a Service Level Agreement (SLA) which is duly signed by authorised
representatives of both the Council and TCA Ltd.

2. Report

2.1 TCA Ltd's existing SLA with the Council expired on 31 March 2017 and a new SLA,
covering the period 2017/18 to 2018/19 has been drafted by the Assistant Chief
Executive (Enterprise and Housing Resources) in conjunction with the Head of Legal
and Democratic Solutions and relevant Council services.



2.2 The draft SLA identifies the inclusion of TCA Ltd within the Phase Two ALEO Review
Programme, currently underway and designed to satisfy this Sub Committee's Terms
of Reference to ensure that service delivery via the arm's length charity remains the
best option for delivery of the Council's CCTV, community safety, town centre
development and Shopmobility services. Accordingly, in order to make adequate
provision to amend any aspects of service delivery in light of the findings and
recommendations arising from the review, the SLA confirms that any resultant
variations to services delivered by TCA Ltd will be implemented until expiry of the
Service Level Agreement on 31 March 2019. Further capacity and flexibility for
implementation of the review findings, should this be required, is incorporated through
the inclusion of a clause which permits the Council, at its sole discretion, to extend
the SLA for the period from 1 April 2019 to 31 March 2020.

2.3 The draft SLA also recognises the revised monitoring arrangements introduced
through the establishment of this Sub Committee and the ALEO Partnership Unit and
specifies the individual monitoring roles and duties to be undertaken by Financial
Solutions, the Lead Client Officer and the Partnership Unit Link Officer. In accordance
with this Sub Committee's approved Performance Monitoring Framework, the draft
SLA further identifies key performance indicators for 2017/18. These are
proportionate to the scale of activity and identified risks and will enable TCA Ltd to
demonstrate where it is delivering against the Council's strategic priorities and
continuous improvement expectations.

2.4 During preparation of the draft SLA regular dialogue has taken place with TCA Ltd
and through the charity's solicitors, who have now confirmed that their client approves
the final draft Agreement and is happy to proceed to execution. To this end, members
of this Sub Committee are requested to note preparation of the draft SLA and note
that the Agreement between the Council and TCA Ltd will be concluded by the
Assistant Chief Executive (Enterprise and Housing Resources) in conjunction with the
Head of Legal and Democratic Solutions.

3. Implications

3.1 Financial Impact

3.1 .1 The activities to be delivered by TCA Ltd on behalf of the Council, along with the
associated payments from the relevant Service budgets in 2017/18, are listed in the
draft SLA. The total to be expended by the Council through its Agreement with TCA
Ltd is just under £1 .393m in 2017/18 and Services have confirmed that these funds
are included within approved 2017/18 budgets. Payments in respect of financial year
2018/19 are not included in the draft SLA and these will be developed, within the
context of the Council's wider 2018/19 budget setting process, during the remainder
of this financial year. Provision is made to renegotiate the level of services provided
should the service fees identified for 2018/19 fall below those set for 2017/18.

3.1.2 TCA Ltd procures financial services including accountancy and budget monitoring
support and payroll services from the Council at a fee of £5,000 per annum plus VAT.
The charity may also procure legal services from the Council at an hourly rate to be
determined where such services are required.



3.2 HR/Policy/Legislative Impact

3.2.1 As noted previously TCA Ltd employs full and part time staff to deliver its activity
areas and the draft SLA makes provision for employment practices and ensuring that
staff have access to training and development opportunities. Relevant performance
measures are included to ensure that TCA Ltd seeks views and feedback from its
employees.

3.2.2 Employment exit provisions are also included should TCA Ltd cease trading and the
services transfer elsewhere and remain relevant under TUPE.

3.2.3 TCA Ltd is also required, through the draft SLA, to comply with all statutory
requirements in relation to equality of opportunity in terms of the Equalities Act 2010.

3.3 Environmental Impact

3.3.1 There are no direct environmental implications arising from this report although Sub
Committee members may wish to note that the performance indicators referred to at
2.3 above include a new performance indicator related to TCA Ltd reducing its energy
consumption.

3.4 Risk Impact

3.4.1 The individual roles and responsibilities of both the Council and TCA Ltd in relation to
insurances and health and safety are contained within the draft SLA along with the
requirement for risk management arrangements.

4. Measures of success

4.1 Agreement and finalisation of the 2017/18 to 2018/19 Service Level Agreement
between the Council and TCA Ltd provides continuity, clarity of purpose and a
structured operating framework for the charity, enabling it to continue to deliver
services on behalf of the Council and develop new projects and service initiatives −
both with the Council and other partners.

4.2 The Service Level Agreement provides the ALEOs and External Bodies' Monitoring
Sub Committee with a sound framework and clear parameters against which it can
monitor the charity's performance, governance arrangements and contribution
towards achieving the Council's priorities. The Service Level Agreement also provides
an invaluable source document and point of reference during the Phase Two ALEO
review programme referred to in paragraph 2.2 above.
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