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Executive Summary

Members will recall a new national approach to auditing Best Value has been introduced which
comprises (a) an assessment each year of aspects of Best Value as part of an integrated
annual audit, and (b) a public Best Value Assurance Report (BVAR) for each council at least
once in a five year period. This approach, inter alia, has a focus on improvement and outcomes
and service user's experiences.

It is a council's responsibility to demonstrate that it is meeting the statutory duty and one of the
expectations is that councils are able to evidence that they are self−aware and engaged in
continuous improvement activities. The pace and scale of the changes experienced by the
council in the last two years and the complexities of the challenges to be addressed now and
in the future − combined with the range of review activities already underway across the council
and introduction of the new Best Value approach − provides an opportunity to pause, take
stock, assess the current position, and identify actions for the next stage.

The Corporate Management Team (CMT) have agreed to a desktop self−evaluation exercise
to be undertaken against the 10 Best Value characteristics as these provide a framework to
ensure that improvement is integrated within day to day working practices and aligned with
council priorities and plans.

This report summarises the background to the new approach to auditing Best Value and
outlines the process and timeline for the self−evaluation exercise. This includes a validation
role for members of the Extended CMI in terms of reviewing and validating the findings and
shaping improvements and/or reviews for the next stage. Elected Members also have a key
role in Best Value from both a council and individual perspective. As Members of the Audit
and Scrutiny Panel are charged with oversight of the governance of the council, this report
outlines proposals for a subsequent validation exercise to be undertaken by the Panel.

Recommendations

It is recommended that the Audit and Scrutiny Panel:
(1) Note the approach and timeline proposed for the 2017 self−evaluation, and
(2) Agree to review the results of the exercise and carry out an independent validation from

an Elected Member perspective to ensure improvements are aligned to council priorities.



Supporting Documents
Council business Ensure the council operates in a manner consistent with good
plan to 2020 governance and best value
Appendix 1 10 Best Value characteristics
Appendix 2 Elected Member leadership in Best Value − advisory note

1. Background

1.1 Members will recall a report in June 2017 advising of a new national approach to auditing
Best Value. This approach comprises (a) an assessment each year of aspects of Best
Value as part of an integrated annual audit, and (b) a public Best Value Assurance
Report (BVAR) for each council at least once in a five year period.

1.2 There are a number of principles to the new approach to auditing Best Value, including:

• A need for the pace, depth, and continuity of improvement to increase.
• A need to evidence impact, especially at service delivery and outcome levels.
• Ensuring a focus on effectiveness of processes, not the processes themselves.
• Audit work with a strong focus on the quality of service experienced by the public and

the outcomes achieved by councils for their communities.
• No compromise on the importance of good governance, including the need for

effective scrutiny (by management, Elected Members, and the public), with
appropriate checks and balances and balanced/credible performance reporting.

• A proportionate and risk based audit approach that provides the Accounts
Commission with a formal assurance once in a five year period.

• Integration of audit processes across the range of audit work applied in local
government and alongside continued joined up working with other scrutiny bodies.

1.3 National updates by Audit Scotland report that the new approach will have a clear focus
on improvement and outcomes, and service user's experiences. It is also reported that
audit work will consider the effectiveness of a council's approach to self−evaluation, its
improvement plans, supporting performance management and review activity, and
leadership of improvement.

1.4 It is intended that the new approach is integrated with existing arrangements, i.e. the
work of internal and external auditors and the annual Shared Risk Assessment (SRA)
carried out by the Local Area Network (comprising representatives of all the main scrutiny
bodies that engage with councils). This process enables local government scrutiny
bodies to share intelligence and agree the key scrutiny risks in each council. To support
the SRA process the council has undertaken a corporate assessment each year.

1.5 To date six councils have been identified to undergo a BVAR in year one (2016/18) and
six in year two (2017/19). North Lanarkshire Council has not yet been selected. Seven
councils are expected to be identified by Audit Scotland for year three (2018/20); a final
decision is expected to be made by the Accounts Commission in February 2018.

1.6 In their local government overview report, Performance and Challenges published in
March 2017, Audit Scotland report that one important aspect of the new approach will
be a council's self−evaluation. The more effectively a council can demonstrate a high
degree of self−awareness of the challenges and improvements it needs to make, the
better placed they will be to demonstrate continuous improvement.

1.7 As it is a council's responsibility to demonstrate that it is meeting the statutory duty, and
given the pace and scale of the changes and complexities of the challenges experienced



across the council in the last two years, the Core CMI agreed it would be prudent to
pause and take stock and assess the current position through a self−evaluation exercise.

2. Continuous improvement

Assessment frameworks

2.1 From a corporate perspective, a Public Service Improvement Framework (PSIF)
programme was rolled out across the council from 2009 to 2013. Following this, it was
considered that given the scale and nature of the improvement actions delivered at that
time, there was no immediate requirement for another full programme of service
assessments.

2.2 At this time CMT agreed that a more flexible, but targeted, approach was adopted that
ensured a focus on strategic improvements. The refined programme delivered a
corporate assessment on customer focus / communication with customers in 2013/14.
The assessment team comprised members of the Customer Services Development
Working Group and improvement actions arising were taken forward through this group.

2.3 In addition, there are many assessment frameworks used across the council that help to
identify strengths and weaknesses and prioritise improvements, such as How Good is
Our School and How Good is Our Community Learning and Development as well as
external inspections, such as the Joint Strategic Inspection of Adult Services. These are
used to review specific areas of the business and focus on service improvement.

2.4 Since this time there have been significant changes across the council. This, combined
with the financial pressures and impact on resources, means that delivering and
prioritising improvement is increasingly challenging. It also means that alignment of
activities is critical, with council wide strategies and plans (covering finances, services,
performance, and workforce) in place to target effort on priority areas. As these plans
should inform council decision−making, service redesign, savings, and investment
decisions, it is important there is a corporate overview of the range of review and
improvement activities taking place across the council and that the programme is aligned
with the council's priorities.

2.5 For this reason, the 2017 self−evaluation aims to facilitate a corporate approach to
improvement that promotes a common understanding, identifies opportunities for
improvement that are aligned with council priorities and plans, and makes best use of
resources.

2017 self−evaluation

2.6 In its simplest form improvement starts with the question "How well are we doing?"Self−evaluation
helps to answer that question and those that flow from it, i.e. How do we

know? and How can we do better?
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2.7 The CMT have agreed that the 2017 self−evaluation exercise considers these three
questions through the following process:

1) A desktop exercise to capture evidence from the wealth of information that already
exists through for example, management and committee reports, policies and
strategies, and media articles as well as findings from service specificself−assessments

and the various internal and external audit and inspection reports.
2) An evaluation of the information captured against identified good practice using the

Best Value toolkits as an indicative (rather than conclusive) benchmark; this will be
undertaken within the local/North Lanarkshire Council context.

3) Identification of indicative areas for further discussions and decisions to be made by
the Extended CMT in terms of areas for improvement and/or further review.

4) Extended CMT validation of the findings and development of areas for improvement
and/or further review.

5) Agreement by the Extended CMT of the next steps, including prioritisation and
ownership of areas for improvement and integration with existing council activities.

6) Communication − to ensure employees are aware of the new approach to auditing
Best Value, the impending BVAR which the council will require to undergo, the
priorities for action, and the key corporate messages.

2.8 Auditors assess the extent to which a council is meeting its Best Value duty through the
statutory guidance which accompanies the legislation. As this describes the ten
characteristics (see Appendix 1) of a council that is demonstrating Best Value, the 2017
self−evaluation exercise will use this as the framework for capturing evidence and
carrying out the evaluation.

2.9 The guidance accompanying the Best Value characteristics is slightly outdated and work
is underway by Cosla and the Scottish Government to produce an update that better
reflects today's local government environment and considers for example, recent
legislation (e.g. community empowerment), the complex public sector governance
environments (e.g. ALEOs, integrated services, and shared services), technological and
social media advances, changes in national scrutiny arrangements, and changes in
leadership, culture, and working relationships. Notwithstanding this, Audit Scotland
consider the framework as relevant today as it has always been. However, the
evaluation will ensure that the current local government environment is considered in the
appropriate context.

2.10 Elected Members have a key role to play to ensure the council fulfils its statutory
responsibilities and there are also individual responsibilities to fulfil. It is also important
that Members ensure the council appropriately meets each of the ten Best Value
characteristics that form the basis of the framework.

2.11 It is therefore proposed that a separate exercise is also undertaken to review the results
of the Best Value self−evaluation from an Elected Member perspective. A guidance note
is attached as Appendix 2 − this provides a useful check list, or reference point, against
which to judge how the council is meetings its Best Value obligations.

2.12 Findings are due to be reported to the Extended CMT on 24th October, with time being
set aside for a validation exercise at the Extended CMT meeting on 7th November. The
Elected Member review can therefore take place after this, at a date and time suitable to
the Panel, or at the next Audit and Scrutiny Panel meeting scheduled for 5th February
2018.

3. Implications



3.1 Financial Impact
None.

3.2 HR/Policy/Legislative Impact
The self−evaluation is an important activity to support the council in meeting the duty
outlined in the Best Value legislation, i.e. the Local Government in Scotland Act 2003.

3.3 Environmental Impact
None.

3.4 Risk Impact
As risk management is a key driver in service improvement and delivering corporate
priorities, the council's risk strategy will complement the self−evaluation exercise and
facilitate an informed and integrated approach to improvement.

4. Measures of success

4.1 Measures of success will be evidenced through the results of the self−evaluation exercise
and the ensuing targeted programme of improvement that is aligned to corporate
priorities and plans that aim to improve services and outcomes for the people and
communities of North Lanarkshire.

Business Transformation Manager



10 Best Value characteristics
Appendix 1

1. Commitment and Leadership
1.1 a commitment to delivering better public services year on year through Best Value, and acceptance of the key

principles of accountability, ownership, continuous improvement and transparency
1.2 elected members and senior managers have developed a vision of how Best Value will contribute to the

corporate goals of the authority which informs the direction of services and is communicated effectively to staff
1.3 a commitment to high standards of probity & propriety, to honour the trust given by the electorate

2. Responsiveness and Consultation
2.1 responsiveness to the needs of its communities, citizens, customers, employees and other stakeholders, so that

plans, priorities and actions are informed by an understanding of those needs
2.2 an ongoing dialogue with other public sector partners and the local business, voluntary and community sectors
2.3 consultation arrangements which are open, fair and inclusive

3. Sound Governance at a Strategic, Financial and Operational Level
3.1 a framework for planning and budgeting that includes detailed and realistic plans linked to available resources,

to achieve the authority's goals (including community planning commitments) at service delivery level
3.2 effective performance management systems, which include the use of external comparison, through which

performance issues can be identified, monitored and addressed

4. Sound Management of Resources
4.1 making the best use of public resources, including employees, contractual agreements, ICT, land and property

and financial resources − keeping a considered and appropriate balance between cost, quality and price

5. Use of Review and Options Appraisal
5.1 an approach to review that is rigorous and robust with no areas of work protected from consideration for review
5.2 review activity achieves quantifiable benefits for key stakeholders accepting that change may be necessary
5.3 services are expected to remain competitive and to provide consistently good service quality; in considering

opportunities for improvement a fair and open approach will be taken in evaluating alternative forms of service
delivery from whatever the sector

6. Competitiveness, Trading and the Discharge of Authority Functions
6.1 it is conscious of being publicly funded in everything it does; it has regard to obligations under the state aid rules;

and it is aware of the need to conduct its business in a manner which demonstrates appropriate competitive
practice

6.2 account is taken of the potential economic impact of the authority's activities (particularly new activities) on the
local business community and others

6.3 the power to advance well being is not used to raise money, beyond imposing reasonable charges for the work
undertaken

6.4 where the authority's activities count as entering into an agreement to supply goods and services, the Local
Authorities (Goods and Services) Act 1970 is observed

6.5 the requirement to keep trading accounts under proper accounting practice is observed where appropriate to the
authority's activities, in order to provide a transparent audit trail

7. Sustainable Development
7.1 contribution to the achievement of sustainable development − consideration of the social, economic and

environmental impacts of activities and decisions both in the shorter and the longer term

8. Equal Opportunities Arrangements
8.1 a culture which encourages both equal opportunities and the observance of the equal opportunities

requirements
8.2 measures are in place to meet the UK−wide equal opportunities requirements and all relevant subordinate

legislation made under these Acts, e.g. Equal Pay Act 1970, Sex Discrimination Act 1975, Race Relations Act
1976 as amended by the Race Relations (Amendment) Act 2000, Disability Discrimination Act 1995

8.3 adoption of the meaning of "equal opportunities" as is set out in Schedule t o the Scotland Act 1998, namely,
the prevention, elimination or regulation of discrimination between persons on the grounds of sex or marital

status, on racial grounds or on grounds of disability, age, sexual orientation, language or social origin or of other
personal attributes, including beliefs or opinions, such as religious beliefs or political beliefs"

9. Joint Working
9.1 a culture which encourages joint working and service provision where this will contribute to better services and

customer focused outcomes

10. Accountability
10.1 the use of public performance reporting so that stakeholders are told what quality of service is being delivered

and what they can expect in the future



LOCAL GOVERNMENT
IN SCOTLAND ACT 2003

Elected Member Leadership in Best Value
Advisory Note



ELECTED MEMBER LEADERSHIP IN
BEST VALUE − AN ADVISORY NOTE

PREFACE

COSLA has produced this advice note on behalf of the Best Value Task Force to help elected members
with their roles, responsibilities and duties in relation to the duty of Best Value and to provide an
elected members' commentary on the statutory framework (see Annex A). Elected members have
a key role to play to ensure their council meets each of the ten core Best Value characteristics that
form the basis of the framework. Therefore this advisory note sits alongside and follows the
structure of the Scottish Executive's statutory guidance. It should also complement any guidance
issued by individual councils.

For councillors who already have a firm grasp of, and are involved in, their Council's Best Value
policy and procedures this advice note provides a useful check list or reference point against
which to judge how the council is meeting its obligations under the 2003 Act and its guidance.
For councillors who are relatively new to Best Value this advice note provides a starting point for
understanding their duties and responsibilities.

Councillors have a role to ensure that their council fulfils its statutory responsibilities but they also
have to fulfil individual responsibilities.



BACKGROUND

Best Value as an approach has been in place, albeit on a 'voluntary' basis, since 1997. Councils,
and elected members in particular, have developed considerable expertise and experience on
Best Value. Elected members in many councils have been closely involved in the development of
Best Value in their Council both at a strategic and service level. In addition, as local government
has been increasingly subject to external scrutiny and accountability, there is also a high level of
awareness of fundamental issues such as leadership, scrutiny and accountability − key elements
of Best Value.

The Local Government in Scotland Act 2003 makes Best Value a statutory duty by placing on councils
a duty to make arrangements to secure continuous improvement in performance. The Scottish
Executive has issued statutory guidance on the arrangements that councils should put in place to
support Best Value. Further guidance produced by the Best Value Task Force and published by the
Scottish Executive alongside the statutory guidance refers specifically to the role of elected
members on around 20 occasions.

There are a growing number of examples of 'good practice' involving elected members in all aspects
of Best Value. However, elected member experience or involvement in Best Value will vary from
council to council. Although most, if not all, councils provide training for members on Best Value,
almost o% of councillors who responded to the COSLA/Scottish Executive 2003 Councillors'
Survey stated that they have only some, little or no understanding of Best Value. A core role of the
new Improvement Service for local government and partners is to share good practice and should
be a valuable resource for elected members.

A key feature of the 2003 Act and the associated guidance is the close relationship between Best
Value and Community Planning and the Power to Advance Well−being. Whilst this advisory note
concentrates on Best Value it is relevant also to the roles and responsibilities that elected members
have in respect of the new duty of Community Planning and the Power to Advance Well−being.
(For a summary of the Act, see COSLA's Guide to the Local Government in Scotland Act2003−www.cosla.gov.uk.)



ELECTED MEMBERS−YOUR ROLE IN BEST VALUE

Commitment and Leadership
The most important role for elected members is to provide the commitment and leadership required
to drive Best Value forward.

You must be involved in setting the strategic direction for Best Value by agreeing and taking
ownership of the Best Value process within your authority. This should outline how the key elements
of Best Value will contribute to meeting the continuous improvement in services, which will be
required to meet your council's vision and expectations.

You should ensure that your council's approach to Best Value is reflected clearly in all mission
statements, strategies, and plans at a corporate and service level. These in turn should help to
integrate priorities identified through Community Planning and show clearly how the council is
working with partner organisations to provide services that meet community needs at council and
local community levels.

The setting of priorities and assessment of performance against relevant targets must be undertaken
transparently so that communities can understand, comment on and influence the process and
decision−making. This will contribute to ensuring that you are accountable to your electorate and
that the council is accountable to its communities.

Councils will be expected to demonstrate political ownership of material submitted by the council
to Audit Scotland during its Best Value Audit. Each council will have to decide how, at what level
and when its submission to the Best Value Audit is given political approval.

Responsiveness and Consultation
Elected members have a unique role in providing a focus for community engagement and
empowering local communities. Best Value gives you the opportunity to develop and fulfil your
role as champions of your local community.

Meeting the needs of various stakeholders in the community is a difficult balancing act and you
are well placed to meet this challenge.

You can ensure that the council is responsive to the needs of its communities, citizens, customers,
employees and other stakeholders. You must ensure that the council recognises the diversity and
diverse needs of its communities; and that the council's plans, priorities and actions are informed
by an understanding of these needs.

You also have an important role to play to oversee and contribute to the necessary ongoing
dialogue with other public sector partners and the local business, voluntary and community sectors.
Constructive engagement with the whole range of stakeholders must be open, fair and inclusive.
The public should have access to the information they need and want about council performance.



Sound Governance
Elected members should be at the heart of the decision−making process in their council.

This means that you should determine and agree the shared vision which provides the framework
for planning and budgeting at both corporate and service delivery levels; ensuring these respond
to the needs of local communities and help to achieve the council's goals.

Influencing political priorities and setting standards against which performance improvement can
be measured are crucial tasks for elected members. You should be satisfied that effective
performance management and reporting systems are in place (e.g. Scrutiny Panels) through which
performance issues can be identified, monitored and addressed.

Performance in all areas of activity should be systematically measured and reported to elected
members. You should ensure that performance reports are relevant and clearly show whether
strategic and operational objectives and targets are being met. Reports should include information
which allows you to make informed decisions about how to improve performance.

Sound Management of Resources
A fundamental aim of Best Value is to assist councils to make the best use of their resources −
including employees, financial resources, ICT and other systems, land and property and contractual
arrangements − "keeping a considered and appropriate balance between cost, quality and price".

Elected members have ultimate responsibility for making sure that appropriate policies and
processes are in place to ensure the council's resources are used efficiently and effectively, the
council's procurement process and contracts comply with all legal obligations and that sound
financial stewardship is maintained.

You have to be aware, particularly at budget time, of the risks that might be facing the council
(e.g. in relation to health and safety and child protection matters), and base your budget decisions
on sound judgement and mature consideration of all factors.

Whilst you should not be involved in operational day−to−day decisions about these matters and
the use of resources you must ensure that there are processes in place to allow you to regularly
review the management of resources across all services and across the council as a whole.
Also you must be sure that you have the opportunity to review budget statements and approve
spending decisions as a result of Best Value reviews and option appraisals, in order to make the
strategic decisions that may be required to alter policies or to re−prioritise the use of resources.



Review and Options Appraisal (Scrutiny)
The review and options appraisal aspect of Best Value should be seen as part of the scrutiny
process in councils to ensure that services remain competitive and that the quality of provision is
maintained for the benefit of service users.

A key feature of Best Value is that no areas of work should be 'protected' from consideration for
review. Reviews can encompass process based and service reviews as well as strategic reviews such
as appraisal of PPP schemes and housing stock transfer schemes. Strategic or thematic reviews,
possibly cutting across service departments or involving other public sector or community partners,
may have a greater impact than more narrowly focussed service reviews.

Elected members should approve the overall process and policies governing the review and option
appraisal process and they should be involved at key stages in the process. You will be well placed
to ensure that reviews focus on achieving real improvements in service delivery for your council's
communities.

You should use the review and scrutiny process to challenge service performance. The reporting of
reviews and scrutiny process should enable you to question and challenge the outcomes of reviews.
You should keep an 'open mind' in respect of preferred service providers and base decisions on
evidence and performance.

Competitiveness and Trading
The Local Government in Scotland Act 2003 gives local authorities greater freedoms to structure
services under a range of possibilities that previously were not available to them. They can form
partnerships and trading relationships with other local authorities, Community Planning partners,
the voluntary sector and (to a more limited extent) with the private sector.

Elected members must ensure that their council's business in any potentially competitive situation
is conducted in a manner which demonstrates appropriate competitive practice and conforms to
the duties and guidance relating to trading accounts and the supply of goods and services.

You can play an important part in ensuring the council is responsive to the interests of stakeholders
and suppliers such as the business community and the voluntary and not for profit sectors. You
must be prepared to award contracts to external providers after competition where that represents
Best Value and is evidently in the interests of your communities with regards to an "appropriate
balance between cost, quality and price". Staff working to provide council services must be fairly
treated, whether they are employed directly by the council or by a private or voluntary sector
provider.

Sustainable Development
Councils have a statutory duty under Best Value to ensure that they make a contribution to the
achievement of sustainable development in all their activities.

The Best Value guidance defines sustainable development as being "development which secures a
balance of social, economic and environmental well−being in the impact of activities and decisions;
and which seeks to meet the needs of the present without compromising the ability of future
generations to meet their own needs."



Elected members need to ensure that the achievement of sustainable development is reflected in
the council's objectives and highlighted in all appropriate strategies and plans at corporate and
service levels. You have to demonstrate a high level of commitment to achieving sustainable
development and to promote an integrated approach to improving economic, social and
environmental well−being. You should ensure that sustainable development is taken into account
in all elements of the Best Value process.

Also you have a role to play to ensure that sustainable development is reflected in the council's
inter−relationships with its Community Planning partners.

Equal Opportunities
Councils are required to encourage equal opportunities when discharging their duty of Best Value.
Elected members can play a significant role in promoting a culture which encourages both equal
opportunities and the observance of the equal opportunities requirements.

You must ensure that equal opportunities are reflected in the council's objectives and are highlighted
in all plans at corporate and service level. Also equal opportunities must be mainstreamed/
embedded within your council's Best Value framework. All elements of the Best Value process must
take account of equal opportunities legislation such as the Race Relations Amendment Act 2000.

Joint Working (with other councils and public bodies)
Elected members should actively encourage opportunities for formal and informal joint working,
joint use of resources and joint funding options, where this will offer scope for better services and
customer focused outcomes. You should ensure procedures are in place, possibly through
Community Planning, to allow the council to address impediments and barriers which might
inhibit approaches to joint working with internal and external partners.

As the council's representatives on Joint Boards, other public sector agencies and community and
voluntary sector organisations, elected members are well placed to facilitate joint working. You are
also well placed to assist other public sector organisations embrace the principles and practices
enshrined in Best Value and could also benefit from learning from the experiences of other bodies.

Accountability
Elected members have a key role to play in ensuring that the council reports on its performance so
that all stakeholders are told what quality of service is being delivered and what they can expect
in the future.

Effective internal and external performance reporting can provide accountability and transparency.
Therefore you must ensure there is a mechanism for internal scrutiny by members of performance
and service outcomes. You should ensure that your council's decision−making processes are open
and transparent, with council business managed in a manner that supports accountability.

Ultimately you are responsible and accountable to the electorate for the overall performance of
the council.



SUMMARY/CONCLUSION

"Best Value must be led politically by elected members; it needs clear political direction and the
staff need to see this. All members will need to understand, own and promote Best Value in their
work to make the council a Best Value authority. Best Value may also require new roles for members
and above all, for members to act as champions o f the public's interests − true representatives."
(Geoffrey Filkin; November 1997; LGIU, Political Leadership of Best Value.)

Although this quote was written within the context of the English approach to Best Value it still
clearly summaries the key issues that elected members in Scotland should bear in mind with regards
to their role in Best Value − political leadership, ownership and understanding of the process and
community leadership.

• All elected members have a duty not only to ensure that their council is fulfilling all its
duties under the legislation and accompanying guidance but also that they fulfil their roles
and responsibilities as identified in the statutory guidance. Every councillor should support
their council's objective to strive towards continuous improvement through the Best Value
framework as detailed in the statutory guidance and any formal policy adopted by their council.

• Elected member leadership in Best Value should not be restricted to Council Leaders,
Executive members or Chairs/Convenors of committees, but should include a role for all
elected members. Only by providing political leadership in the process can they ensure that
Best Value is driven politically from the heart of the council. As community leaders elected
members have a key role to play to ensure that Best Value provides real benefits for the
communities they represent and serve.
All elected members are responsible to their communities and will be held accountable by
their electorate. However, the Accounts Commission also has a role to play as an independent
scrutineer of how councils and their elected members respond to and fulfil their Best Value
statutory duty. The new Best Value Audit, which is being rolled out to all councils over the
next three years by Audit Scotland, will examine the role that you play in this respect.

• Elected members must ensure that Best Value is a process that helps their council translate
its goals into reality; therefore leadership, ownership and understanding of the Best Value
process in their council is crucial. Best Value can assist elected members to make key
decisions on which priorities the council should fund and how scarce resources will be spent.
It can also assist in ensuring that sustainable development and equal opportunities are
mainstreamed into all elements of policy planning and service delivery.



ANNEX A

BEST VALUE FRAMEWORK

The Local Government in Scotland Act 2003 places specific duties on councils by which they are
expected to demonstrate fulfilment of the statutory duties which make up the Best Value 'regime'
provided. These statutory duties are:

• the duty of Best Value, being to make arrangements to secure continuous improvement in
performance (while maintaining an appropriate balance between quality and cost); and in
making those arrangements and securing that balance, to have regard to economy,
efficiency, effectiveness, the equal opportunities requirements and to contribute to the
achievement of sustainable development;

• the duty to achieve break−even in trading accounts subject to mandatory disclosure;

• the duty to observe proper accounting practices;

• the duty to make arrangements for the reporting to the public of the outcome of the
performance of functions.

An authority which secures Best Value will be able to demonstrate commitment to ten core
characteristics:

• Commitment and Leadership

• Responsiveness and Consultation

• Sound Governance at a Strategic, Financial and Operational Level

• Sound Management of Resources

• Use of Review and Options Appraisal

• Competitiveness, Trading and the Discharge of Authority Functions

• Sustainable Development

• Equal Opportunities Arrangements

• Joint Working

• Accountability.


