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Executive Summary
The purpose of this report is to present to elected members the current status of the Council
action plan to achieve Public Services Network (PSN) compliance.

Recommendations
The panel is invited to:
. Note progress made to date

Links
North Lanarkshire Council 2016/17 Annual Audit Report

1. Background

In 2016, the council arranged for a health check to be carried out as part of the Public
Services Network (PSN) connection process. The results of this health check were
then submitted to the Public Services Network Authority (PSNA) and rejected at
validation on 7th November 2016. As a result, an action plan was agreed to address
several areas of joint concern. Due to the scale of the corrective actions involved, the
action plan was implemented as a number of related projects within a remediation
programme.

The 2016/17 annual external audit report has raised concerns of the current status of
PSN compliance, the reporting to senior officers or councillors, and the risk of the
council continuing to connect to PSN during the remediation period.

2. Report

2.1 Introduction

The Public Services Network (PSN) is the UK government's high performance
network, helping public sector organisations to work together. North Lanarkshire
Council uses the Public Services Network (PSN) to communicate and share



information with many partner organisations (e.g. Police, Justice, DWP and Health
etc.).

To use the PSN network an organisation has to have or be working towards obtaining
a PSN connection compliance certificate. Once a certificate has been obtained an
organisation needs to submit regular health checks to retain it.

2.2 Current status
A remediation programme has been in place since 2016 focussed primarily in the
areas of local area network replacement, upgrading server software, and dealing with
outdated application software. To date progress has been slower than planned.
Several factors have contributed to this including technology constraints, ongoing
negotiations with software suppliers and prioritisation of other significant work
programmes. PSNA are aware of the current status. The council is also agreeing a
new Memorandum of Understanding (M0U) with the Department of Work and
Pensions (DWP). This MoU is linked to the Council's use of DWP services via PSN
and will impact on the remediation programme timeline.

2.3 Proposed way forward
Governance issues have been improved and this programme of work will now be
taken forward by the Information Management Working Group (IMWG). This is an
operational group and it ensures that project work is carried out as planned. This group
meets every 6 weeks.

This group will report to the Information Governance Working Group (IGWG). This is a
strategic group and it will ensure that the overall programme of work is kept focussed
and on track. The IGWG will report to CMT and thereafter to committee.

2.4 Remediation programme
The remediation programme consists of interlinked projects with delivery planned to
ensure a new PSN submission is made by the 19111 March 2018. Leading up to and
beyond this submission these projects will deliver ongoing improvements to the local
area networks, application updates and communication security. Progress in these
areas will be externally validated by a health check during December 2017.

3 Implications

3.1 Financial Impact None identified
3.2 HR/Policy/Legislative Impact None identified
3.3 Environmental Impact None identified
3.4 Risk Impacts Failure to achieve accreditation and loss of access to

PSN

4 Measures of Success

4.3 The key measures will be a successful PSN submission on the 19th March 2018.
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