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Executive Summary

Lot 1: Banking Services: This report seeks the approval of the Sub−Committee to
award a contract for Banking Services to Royal Bank Of Scotland plc. The Contract has
an initial period of five years with an option to extend for an additional year. The
estimated total value of the Contract is £300,000 including the option to extend. The
Contract will commence in April 2018.

Lot 2: Merchant Acquiring: This report seeks the approval of the Sub−Committee to
award a contract for Merchant Acquiring to Lloyds Bank Cardnet. The Contract has an
initial period of five years with an option to extend for an additional year. The estimated
total value of the Contract is £750,000 including the option to extend. The Contract will
commence in April 2018.

Both recommendations follow a full procurement exercise, where the Tenderer
recommended for contract award has provided the most economically advantageous
tender in terms of cost and quality for the Council.

Recommendations

It is recommended that the Finance and Organisational Business Sub Committee:

Approves the award of the Banking Services Contract to Royal Bank of
Scotland plc for an initial period of five year with an option for the Council to
extend the Contract for a further period of one year.

2. Approves the award of the Merchant Acquiring contract to Lloyds Bank Cardnet
for an initial period of five years with an option for the Council to extend the
Contract for a further period of one year.

Supporting Documents
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Appendix I
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Improve economic opportunities and outcomes
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Summary of Evaluation Outcome Lot 1 & Lot 2
Summary of Procurement and Evaluation Processes Lot 1
and Lot 2



1. Background

1.1. On the 2 August 2017, Policy and Resources (Finance and Organisational
Business) Sub−Committee gave approval to seek tenders for the provision of
banking services and merchant acquiring for North Lanarkshire Council extended
to North Lanarkshire Leisure Limited (NLL) and Culture NL Limited (CNL).

1.2. The range of banking services to be provided will include the following:

• Bank Account facilities/Access to branch network
• Direct debit payment systems and Clearing Services
• Cashing/Open Credit Facilities
• Internet banking

1.3. As a significant number of customers pay for services by debit and credit cards
an electronic card merchant acquiring solution is required to process the
transactions and manage the Council's relationship with card schemes e.g. VISA
and issuers e.g. Barclays Bank.

1.4. Both contracts will commence in April 2018 and operate for an initial period of five
years with an option for the Council to extend the contracts for an additional year.

1.5. The estimated total value of each contract is Lot 1: Banking Services £300,000
and for Lot 2: Merchant Acquiring £750,000 including the option to extend.

2. Report
2.1 A user intelligence group (the 'UIG') of technical and procurement

representatives was formed to review the tender technical and operational
specifications, community benefits and sustainability and to agree the
procurement strategy that would deliver maximum benefit for the Council.

2.2 The value for each contract was estimated based on the analysis of historical
spend and a forecast of future demand. The contracts were advertised up to a
value of £400,000 for Lot 1: Banking Services and up to a value of £1,100,000
for Lot 2: Merchant Acquiring for the contract period including the option to
extend. The contract values include the estimates for North Lanarkshire Leisure
Limited (NLL) and Culture NL Limited (CNL).

2.3 The value of the contracts dictate that the procurement be undertaken in
accordance with the Public Contracts (Scotland) Regulations 2015. The
contract opportunities were published on the Public Contracts Scotland (PCS)
website on 8 September 2017. An open procurement procedure was adopted.

2.4 The contract award recommendations are made on the basis of the Tenderers
who submitted the most economically advantageous tenders along with the
outcome of further due diligence.

2.5 The offers submitted by Royal Bank of Scotland for Lot 1: Banking Services and
by Lloyds Bank Cardnet for Lot 2: Merchant Acquiring have been evaluated as
representing the most economically advantageous tenders.

2.6 Appendix 1 confirms the scoring achieved by each Tenderer for Lot 1: Banking
Services and for Lot 2: Merchant Acquiring, with summaries of the procurement
and evaluation process undertaken for both contracts provided in Appendix 2.

2.7 The Head of Business for Financial Solutions will be responsible for managing
both contracts which will be undertaken in accordance with the Councils agreed
approach to Contract and Supplier management.



3. Implications

3.1 Financial Impact
3.1.1 The banking service and merchant acquiring solution charges are

currently financed from revenue resources.
3.1.2 The tender process highlights that the provision of Banking Services will

cost approximately £50,000 per annum or £300,000 over the maximum
proposed contract period. With the provision of merchant acquiring
costing £125,000 per annum or £750,000 over the maximum proposed
contract period.

3.1.3 The breakdown of the proposed annual cost tendered rates for North
Lanarkshire Council extended North Lanarkshire Leisure Limited (NLL)
and Culture NL Limited (CNL) is outlined below.

Service Area Banking Merchant
Services Acquiring

North Lanarkshire Council £37,500 £93,750

North Lanarkshire Leisure £10,000 £25,000

Culture NL £2,500 £61250

Total Annual Contract Cost £50,000 £125,000

3.1.4 For Lot 1: Banking Services a comparison of costs incurred in previous
years for banking services indicates that the appointment of Royal Bank
of Scotland plc will result in a potential annual saving £16,666 over the
maximum period of the contract, (approximately £12,500 for NLC).

3.1.5 For Lot 2: Merchant Acquiring a comparison of costs, based on a sample
of transactions, processed in previous years for merchant acquiring
indicates that the appointment of Lloyds Bank Cardnet will result in a
potential annual saving of £58,333 over the maximum period of the
contract, (approximately £43,750 for NLC).

3.2 HR/Policy/Legislative Impact
3.2.1 The appointment of Royal Bank of Scotland plc will accrue a number of

community benefits with a proven track record in supporting and
investing in people. This involves targeted recruitment and training,
helping entrepreneurs and businesses, local sponsorship,
mentoring/supporting young people and community projects.

3.2.2 The appointment of Lloyds Bank Cardnet, as a member of Lloyds
Banking Group will accrue a number of community benefits given their
Helping Britain Prosper Plan. In recent years the banking group has
supported various initiatives within North Lanarkshire through the Bank
of Scotland Foundation and intend to continue similar support.

3.2.3 Both successful tenders are accredited as Living Wage employers.

3.3 Environmental Impact
3.3.1 There is no Environmental impact as a result of the contents of this

report.



3.4 Risk Impact
3.4.1 The recommendation involves a change to the current banking service

provider and merchant acquirer which will require changes across the
Council for all services which receive external income and make external
payments and will require a significant staff resource to implement
successfully.

3.4.2 This will primarily impact upon Financials Solutions staff throughout the
planning and transition phase. The Council will be operating with two
banks as the legacy issues of the previous banking service run
concurrent with the new banking service and merchant acquiring. Failure
to manage and resource this properly could impact upon other priority
tasks.

3.4.3 External stakeholders will also be affected by the change as customers,
suppliers and external agencies will need to be informed of the change.
The Council's financial systems including Council tax, debtors and
creditors will have to be tested and may have to be updated to
accommodate automated banking payments and income files under the
new banking service. A failure to properly advise external stakeholders
or update financial systems may result in reputational damage if external
stakeholder's records are not accurately maintained up to date.

4. Measures of success
4.1 The Treasury Management team successfully managing the Council's investment

and borrowing activity, cashflow management, associated TM risks to achieve
efficiencies in the level of TM management expenses rechargeable to outlying
services.

4.2 The Controls and Reconciliations team successfully ensuring that proper controls
are in place to manage receipts and payments ensuring proper accounting
records are maintained, income and payment management systems updated and
statutory payovers are made timeously.

4.3 Contracts awarded by the Council are compliant with procurement legislation and
internal procedures.

4.4 Best Value is both demonstrable and achieved.

4.5 The contracts secure a range of Community Benefits.

4.6 The contractors staff employed in the delivery of the Contract are paid the Living
Wage.

4.7 The contractor's performance is proactively managed against a number of Key
Performance Indicators.

d r
−

Head of Business for Financial Solutions



Appendix I − Summary of Evaluation Outcome

Stage 1 − Selection Stage Evaluation

Lot 1: Banking Services

Proceed to
Contract
Award

Tenderer Name Exclusion Selection Stage
Grounds Criteria (Yes/No):

Royal Bank of Scotland plc Pass Pass Yes

Lot 2: Merchant Acquiring

• .
Proceed to
Contract
Award

Tenderer Name Exclusion Selection Stage
Grounds Criteria (Yes/No)

Lloyds Bank Cardnet Pass Pass Yes

Stage 2 − Award Stage Evaluation

Lot 1: Banking Services
.Recommended

Price Quality Total for contract
Tenderer Name Score Score Score Rank award

(Yes/No)
Royal Bank of Scotland 30.00% 66.50% 96.50% 1 Yes

Clydesdale Bank plc 19.77% 69.69% 89.46% 2___j No

Lot 2: Merchant Acquiring

Recommended

Price Quality Total for contract
Tenderer N a m e S c o r e

• Score Score Rank'• award
(Yes/No)

Lloyds Bank Cardnet 90.00% 10.00% 100.0% 1 Yes

Global Payments 85.08% 9.50% 94.58% 2 No

Worldpay (UK) Ltd 68.82% 6.00% 74.82% 3 No

Clydesdale Bank plc 62.67% 7.60% 70.27% 4 − No



Appendix 2 − Summary of Procurement and Evaluation Processes

Lot 1: Banking Services

Contract Title• Banking Services

Contract period adopted by the Council Five years plus one year extension option

Estimated total contract value
. . £300,000

Governing UK Regulation The Public Contracts (Scotland) Regulations 2015

Procurement procedure adopted . . . Open Procedure

Terms and Conditions of,Contract North Lanarkshire Council General Conditions of

− ... Contract
Interest List —number of organisations that 9
downloaded the procurement documents from
the national procurement portal..

Number of Tenders received by response 2
deadline −'

Number of non compliant Tenders
.

0

Number of compliant Tenders 2

Number of Potential Providers, recommended for 1
contract award .. .
Basis of contract award Most economically advantageous tender

Evaluation criteria and weightings Price 30% and Quality 70%

Quality evaluation comprised
• Bank Accounts 15.0%
• Relationship Management & Customer 10.0%

Services Response Times
• Business Internet Banking 15.0%

• • ., • BACS Services 15.0%
• Cheque Services 12.5%

− .
.

• • Authority and Third Party Cash! 12.5%
Cheque pay−ins

• Bank Statements 3.0%
• Bank Giro Credit Pay−in Books 3.0%
• Contract Transfer! Implementation Plan 10.0%
• Fair Work Practices 2.0%
• Community Benefits 2.0%

Evaluation team, . . . . . • • ; •• :.•
. . Staff from Business for Financial Solutions,

.. . . .... Corporate Property, Procurement and Resource
Solutions and Culture NL



Lot 2: Merchant Acquiring

Contract Title .,: • Merchant Acquiring

Contract period adopted by the Council Five years plus one year extension option

Estimated total contract value £750,000

Governing UK Regulation The Public Contracts (Scotland) Regulations 2015

Procurerneht procedure adopted . .
Open Procedure

Terms and Conditions of Contract − North Lanarkshire Council General Conditions of
Contract

Interest List —nuhiber of ärganisatioñs that . 9
downloaded the procurement documents from
the national 'procurement portal

Number of Tenders received by response 4
deadline

.. −. ., .
Number of non compliant Tenders 0

Number of compliant Tenders . ... 4

Number of Potential Providers recommended for 1
contract award

Basis of contract award Most economically advantageous tender

Evaluation criteria−and weightings . Price 90% and Quality 10%
Quality evaluation comprised

• • . . Merchant Acquiring Services 80.0%
. Fair Work Practices 100%

. . . . . . . . .
•. • Community Benefits 10.0%

Evaluation team Staff from Business for Financial Solutions
Corporate Property Procurement and Resource
Solutions and Culture NL.


