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Executive Summary

This report is to celebrate the launch of the new website Making Life Easier (MLE).
MLE has been live as an online self assessment website since 2009 providing access
to equipment in North Lanarkshire. The development of a new website, integrated with
health, social work and partner agencies has been ongoing since November 2015 and
was officially launched at Health and Social Care North Lanarkshire's annual
conference on the 201h September 2017.

This unique and easy to use resource means that early intervention and prevention is a
reality for the people of North Lanarkshire. MLE provides personalised responses to
individuals following their completion of a self assessment. MLE provides a gateway to
advice in the form of hints and tips, signposting to local services and when required
equipment provision.

The collaboration of knowledge and resources across all partner agencies has allowed
for a comprehensive and robust system which is founded on the belief that people
should be given the tools to be the experts in their own lives.

Recommendations

It is recommended that the Social Work SubCommittee:−(i)

Support the sharing of information about the website through contact
with constituents. A pack of material has been made available for all
elected members through member services.

(ii) Committee is asked to note the roll out of training and awareness
sessions to service user and carer organisations; health, social work
and housing staff; third and independent sector providers.

A conference is planned for 8 March 2018 which will be an opportunity to share the
experience of the use of MLE. Professor Peter Gore will also share the academic
learning underpinning its creation.



Supporting Documents
Council business plan to 2020

Uj
Council Business Plan

to 2020.doc

1. Background

1.1 3,800 people in North Lanarkshire completed an assessment during the last
year. Of those completing an assessment, 89% were given a direct solution;
either equipment provision or help/ advice. This allowed them to be diverted
from mainstream services as well as giving them personalised information and
advice. 25% of individuals accessing the system did so outside of normal
working hours. This highlights that individuals experiencing difficulties are
seeking advice and support at the right time for them and are not bound to
office hours.

1.2 The Council business plan to 2020 places significant emphasis on improving
the health and care of communities and improving the relationship with the
community and third sectors. MLE has been developed with people at the heart
as recipients but also in the design and content.

The Health and Social Care North Lanarkshire Commissioning Strategy makes
it clear that a more sustainable model for health and social care is needed in
order to change the way people manage their own health and well being. This
also means altering the way people accessed information, advice, support and
services.

2. Report

2.1 The Integration Indicators from Scottish government clarify that adults should be
given the tools and knowledge to look after their own health and to live as
independently as they can in their own homes. They prompt us to ensure that
carers feel supported in their caring roles and that we aim to ensure that we are
having an impact on maintaining or improving people's quality of life.

2.2 The National Performance Framework, to which all public services in Scotland
are aligned, provides a clear vision with 16 National Outcomes. It clearly
identifies that we should be working towards ensuring that the people living in
our communities live better for longer and this means they are able to maintain
their independence as they get older while being able to access appropriate
support when they need it.

2.3 AILP, Active and Independent Living Programme (2017) has emerged as a key
action of the Health and Social Care Delivery Plan. Its aim is to support people
of all ages and abilities to live well, be physically active, manage their own
health conditions, remain in or return to employment, and live independently at
home or in a homely setting.



2.4 The incorporation of the exciting development of the Life Curve allows us to
more clearly personalise early preventative measures and early interventions,
especially in relation to active health. The ADL LifeCurveTM is a tool developed
by ADL Research and Newcastle University's Institute for Ageing which may be
used to map age related functional decline. It provides a framework for
understanding the most appropriate stage to intervene and which interventions
are most effective.

2.5 Making Life Easier aims to achieve the above through the provision of evidence
based, personalised support, advice and guidance. Key elements of the system
are the encouraging of individuals to think about what is available in their local
communities and to be more physically active in order to improve or maintain
their physical/mental well being.

2.6 It also allows individuals personal and streamlined access to services as they
are required. Ensuring faster access to services when required, Making Life
Easier removes the need for complex navigation through our organisational
processes. This supports HSC North Lanarkshire's commissioning plan;
Achieving Integration (2017) to provide the right information, support and care,
efficiently and effectively, at the right time, in the right place and in the right way.

3. Implications

3.1 Financial Impact
By providing the right response at the right time people will be empowered to
live well for as long as possible. Support will still be required for people in the
ageing process but it is envisaged that high levels of support will be required for
shorter periods of time as the use of MLE changes the way people live.

3.2 HR/Policy/Legislative Impact
MLE is an important element of how major policy and legislative drivers are
being addressed in North Lanarkshire as noted above.

3.3 Environmental Impact

3.4 Risk Impact
MLE informs, equips and empowers people to be in control of their own lives.
People who are better informed, have a clearer sense to what to expect in their
lives are generally better connected and as such safer from abuse.

4. Measures of success

4.1 It is envisaged that the number of users of the new platform will increase
dramatically as it is actively publicised across North Lanarkshire. This is
supported in an integrated way through the training which is underway to
develop champions of the system across partners.



4.2 A major learning has been around recognising the importance of working
together with other agencies whether they are health, social work, Fire and
Safety, the Third Sector or Independent Sectors as well as people using the
service and family carers. Utilising the expertise from each of the sectors has
allowed the development of the system. Extensive clinical reasoning from each
of the experts involved has formed a foundation within the platform which is
evidence based, coordinated, streamlined and robust as well as encouraging a
degree of pride and ownership. This innovative use of technology allowed us to
jointly identify areas of our services that could encompass prevention/early
intervention using a self management approach.

4.3 All partners have supported the development of the system with passion and
enthusiasm.

4.4 It has allowed relationships between the organisations to strengthen and
coordinate in order to meet the needs and outcomes of the people living in
North Lanarkshire.

Bobby Miller
Head of Adult Social Work Services
Health and Social Care NIL


