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Executive Summary

The purpose of this report is to seek committee approval to take forward a procurement
exercise to undertake the first projects in line with the next phase of the Councils
overall future investment strategy for Towers. This investment is based on the
outcomes to date of Councils tower structural survey programme which commenced in
2016 and referred to in a previous report to Housing and Social Work Committee in
August 2016.

Recommendations

It is recommended that the committee approve the proposals to take forward a
procurement exercise to undertake significant investment to modernise and enhance
Blairgrove, Merryston, Glen and Millbrae Courts.

Supporting Documents
Council business This proposal contributes towards the council's business plan
plan to 2020 priority outcome of improving the health and care of communities

and the specific objective of enabling more people to live
independently or in a homely setting for as long as is safe to do
so.



I . Background

1.1 A significant proportion of the council's total housing stock (11.1%) is within
multi−storey blocks of flats. The council has just over 4,000 properties within 48
multi−storey blocks. The council's multi−storey flats are a valuable resource in
helping meet the housing needs of the area.

1.2 The council has a strategy in place to effectively manage and maintain itsmulti−storey
flats and ensure their future sustainability. The towers were constructed

between 1965 and 1973 and consist of six various types of construction.
Various investment programmes have been delivered since first constructed,
both internally and externally. Some examples of this included kitchens and
bathrooms internally and cladding systems externally. The cladding systems
were designed and installed between 1985 and 2013. The future investment
strategy is currently being identified following the commissioning of our towers
structural programme which commenced in 2016.

1.2.1 STRATEGIC AND LEGISLATIVE CONTEXT

The council's overall housing strategy is set out within its Local Housing Strategy
2016− 2021. This includes the following strategic priorities that are relevant in the
context of this Tower Strategy:

Promote supply of good quality affordable homes across all tenures
Contribute to regeneration and sustainability of places
Improve stock condition across all tenures

1.2.2 In line with the council's obligations under the Health and Safety at Work etc Act
1974, the Management of Health and Safety Regulations 1999, the Fire
(Scotland) Act 2005 and the Fire Safety (Scotland) Regulations 2006, regular
inspections are undertaken by the Enterprise and Housing Resources Health,
Safety and Wellbeing Team within the tower blocks. The inspections include a
number of factors such as;

• the monitoring of our health and safety management arrangements
• employee training and information
• completion of planned and reactive maintenance regimes
• visual inspection of the physical condition of the safety critical conditions of the

premises

1.2.3 The specific objectives of the Tower Strategy are:

• To ensure that all the tower blocks are as safe and secure as possible
• To ensure that all the tower blocks are maintained in a good condition and are

as energy efficient as possible
• To ensure the blocks are sustainable and attractive to both current and future

tenants
To improve the health and wellbeing of tower residents

1.3 STOCK PROFILE

1.3.1 In North Lanarkshire, tower block accommodation comprises 11.1% of the total
council stock. As table 1 shows, within the council owned stock, tower
accommodation accounts for nearly 40% of stock in Motherwell and just over
20% of the stock in Coatbridge. The majority of the council's tower stock is
concentrated in Motherwell (57.3% of total) and Coatbridge (33.7% of total).



Table 1: NLC tower stock as at 31 March 2017
Area Number multi− Total number of % of total % of total

storey blocks flats tower stock council
stock in
area

Airdrie 4 231 5.7% 3.6%
Coatbridge 13 1,376 33.7% 21.3%
Motherwell 26 2,336 57.3% 38.9%
Wishaw 2 135 3.3% 2.3%
TOTAL 45 4,078 100% 11.1%

1.3.2 The council's tower block accommodation is predominantly two bedrooms
(76.7%) and the remainder comprising one bedroom. Tower accommodation
accounts for 16% of all one and two bedroom council accommodation in North
Lanarkshire. Within our tower stock, only 6 properties have been purchased
under the Right to Buy, across 5 tower blocks in Motherwell.

1.4 TENANT PROFILE

Almost a third (31%) of main tenants within tower accommodation are over the
age of 60. This varies from 25% in Coatbridge to 48% in Wishaw. A quarter of
all tower residents across North Lanarkshire are aged 60 or over. The council
has now designated 3 towers; Milton (Airdrie), Whamond (Motherwell) and
Allershaw (Wishaw) specifically for older tenants.

1.5 A previous report was submitted to the Social Work and Housing Services
Committee in August 2016 for approval to commence a procurement exercise to
carry out full tower surveys to inform the long term future investment strategy for
all its towers. A pilot exercise in line with this proposal was completed on 4 blocks
in Coatbridge as part of an ongoing programme.

2. Report

2.1 Over the last two years, the Council had planned structural survey's on the
structural integrity and fire safety of all our towers with the clear intent to inform
our future investment priorities. To date, a pilot exercise has been completed in 4
towers and it is our intention to continue to accelerate the survey programme
through the negotiated tender process to provide ongoing reassurance to tenants
in relation to safety following tragic national events.

2.2 Therefore, as part of the ongoing programme of future investment and based on
the findings of the first phase of the surveys, it is proposed to take forward a
procurement exercise to upgrade all elements of Blairgrove, Merryston, Glen and
Millbrae Courts e.g. including cladding, landscaping, internal works to homes and
communal areas. A full detailed specification will be developed.

2.3 The timescale for this programme of works will be identified as the scope of
works progresses. It is envisaged that the work would commence in the next
financial year 2018/19, once a scope of works and costs have been identified and
procurement progressed.



2.4 The surveys indicated that all 4 blocks were mainly structurally sound and
highlighted that the cladding systems required remedial works to panels and
cavity barriers, including fire stops, through deterioration and other factors since
first installed. An exercise is currently underway to remedy these elements as an
interim measure.

2.5 A full financial appraisal has been carried out on all 4 towers and the cost of
reinvesting in the blocks has been shown to be the preferred option. This option
is preferred to re−provisioning as the current condition and future investment
along with the housing demand in the area is more cost effective to the council.

2.6 All other remaining towers will undertake the same demand analysis to determine
the future investment strategy.

3. Implications

3.1 Financial Impact
Any financial impact of the measures implemented will be contained within the
existing HRA Capital Investment budget.

3.2 HR/Policy/Legislative Impact
Any policy/legislative impacts will be identified and included in any future
documentation relating to the projects.

3.3 Environmental Impact
The works contract will ensure that where the impact on the council's carbon
footprint is mitigated. The specifications incorporated within the contract
documentation will; deliver reduced energy need; encourage sustainable
construction; promote health and wellbeing; reduce waste and resources through
effective storage and composting of waste and recyclable materials and; include
measures which will reduce CO2 emissions.

3.4 Risk Impact
In the meantime, the risk to our tenants from cladding panels becoming loose will
be reduced until the full refurbishment exercise can be expedited.

4. Measures of success

4.1 Continued safety of our tenants and ability to reassure tenants of their health and
wellbeing.
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