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Executive Summary

The purpose of this report is to seek approval to tender the construction contract for
around 60 new homes on the former St James' Primary School site in Coatbridge as
part of the council's new build programme. It is proposed to tender this project on the
open market, in accordance with European procurement regulations, to ensure the
continued momentum of the new build programme, pending the finalisation of the wider
procurement strategy for the delivery of future phases of the programme.

Recommendations

It is recommended that the Committee:

(i) Approve the proposal to tender on the open market the construction contract to
build around 60 houses on the site of the former St James' Primary School in
Coatbridge.

(ii) Note that the outcome of the tender will be reported to committee in due course.
(iii) Note that the procurement strategy for future phases of the new build

programme is under consideration and will be reported to committee in due
course.

Supporting Documents

Council business The delivery of the new build programme contributes to
plan to 2020 meeting the council's Business Plan Priority Outcome of

Improving Economic Outcomes and Opportunities by
supporting the provision of access to high quality housing.

Appendix I Future New Build Projects



1. Background

1. 1. The council has an approved new supply programme of 2,150 homes. To date
417 homes have been completed and a further 279 are on site or preparing to go
on site. Sites for a further 458 homes have been approved for inclusion within
the programme as well as approval to acquire 66 homes from private developers
as part of their Affordable Housing Policy obligations in the Cumbernauld Housing
Market Area.

1.2. In February 2016 the Housing & Social Work Committee approved the use of a
national framework agreement between Scape and Wilmott Dixon, whose
delivery partner in Scotland is Robertson Partnership Homes, to deliver the next
phase of the new build programme. The committee noted that this was an interim
arrangement to enable the programme to progress while future procurement
arrangements were considered. Robertsons are currently on site with six projects
and have recently completed a further two projects. In addition, three sites are
currently being delivered by Lovell Partnerships Ltd and one by Cruden Building
& Renewals Ltd.

1.3. In February 2017, the Housing & Social Work Committee approved the
commencement of a procurement process to appoint an external design team to
progress the development of layouts and statutory consent applications for the
next phase of the programme. This will help ensure a consistent approach to
design development and enable good relationships to be built up across different
services to help progress statutory consents and consequently reduce the time it
takes to get projects on site. The procurement process is nearing conclusion and
it is anticipated that the design team will be appointed shortly and will start work
on preparing layouts and design specifications for the sites identified in Appendix
1, including St James' Primary School, Coatbridge.

1.4. The appraisal of options for the procurement of the construction works for the
next phase of the new build programme is still progressing. The procurement
strategy must ensure that the council achieves value for money and deliverability
of projects within our target timescales, while achieving the maximum community
benefit for our local people and businesses. The procurement strategy must also
take account of contractor capacity and the upward trend in tender costs,
particularly as councils and housing associations across Scotland increase their
programmes in response to additional available investment to help meet the
Scottish Government's target of delivering 50,000 new affordable homes by
2021.

2. Report

2.1. Pending conclusion of the sourcing methodology for the delivery of the next
phase of the programme, it is proposed to competitively tender the construction
contract for the development of the St James' Primary School site on the open
market, in accordance with European procurement regulations and council
contract standing orders.

2.2. This will help maintain momentum in the delivery of the new build programme
and help ensure that the council is able to access grant funding which has been
earmarked for this project, equating to £3.54m.



3. Implications

3.1. Financial Impact

The funding for the works contract for St James' Primary School is estimated to
be in the region of £9m, with a grant contribution from the Scottish Government
of £3.54m. Funding for the delivery of this project is contained within the Housing
Revenue Account.

3.2. HR/Policy/Legislative Impact

The proposals support the council's strategic priorities and Local Housing
Strategy priorities. The proposals also help the council meet its equalities
obligations as the new affordable housing will include purpose built housing to
meet particular needs and all properties will be built to Housing for Varying Needs
standards making them more accessible for anyone with a mobility difficulty.

3.3. Environmental Impact

The new homes will be built to modern standards and as a result be more energy
efficient contributing to the reduction in CO2 emissions.

3.4. Risk Impact

The risk of not tendering this project is that the timescale for delivery of the
programme may slip while new procurement arrangements are approved and put
in place.

4. Measures of success

4.1 The success of the council's new supply programme is measured in terms of:

achievement of target completions, including 1,150 completions by 2021 and
2,150 completions by 2027
delivery of projects within budget
quality of housing delivered − in addition to close monitoring of quality
throughout build process, quality is also assessed by measuring tenant
satisfaction and number of defects identified following handover
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Appendix I

New Build Programme

Future Projects

Wishaw Dimsdale 30

Wishaw Mossburn Ave * 20

Cumbernauld Community Growth Area 50

Cumbernauld Abronhill HS 60

Coatbridge St James PS 60

Shotts Bon Accord Cres 30

Cumbernauld
Village Old Glasgow Road 30

Chryston Chilterns Care Home 15

Glenboig Marnoch (CGA) 30

Coatbridge Berwick St 18

BelIshill Community Road 25

Belishill Caledonian Road 20

Wishaw Belhaven Home 15

Motherwell Mabel Street 20

Airdrie Wheatholm St 20

Plains Plains PS (Villages project) 15

Cleland Omoa Rd (Villages project)* 20

Total 478

* Subject to approval at this committee


