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Executive Summary

Committee is asked to note the decision taken to award the contract for an
accommodation based housing support service to Blue Triangle (Glasgow) Housing
Association Ltd (the Contract).

The Contact has an initial period of 1st October 2017 − 31 March 2019 with options to
extend for a further 2 years. The total value of the Contract is £560,000.00 including
the options to extend.

This recommendation follows a fully compliant contract award procedure, where the
Tenderer recommended for contract award has provided the most economically
advantageous tender in terms of cost and quality for the Council.

Recommendations

The Committee is asked to note that in accordance with the delegated authority given
to the Head of Corporate Property, Procurement & Resource Solutions, following
consultation the Convener, the contract to deliver a supported accommodation service
to the value of £560,000, has been awarded to Blue Triangle (Glasgow) Housing
Association

Supporting Documents
Council business Providing good quality supported accommodation and housing
plan to 2020 support services to young people, including those leaving care

will contribute to delivering the Council's Priority Outcome
'supporting all children to realise their potential' by improving
the percentage of young people progressing to a positive
destination

Appendix I Summary of Evaluation Process Outcomes
Appendix 2 Summary of Procurement and Evaluation Process

North Lanarkshire Council



1. Background

1.1 In November 2016, Committee approved the commencement of a contract
award procedure for housing support services that provide intensive
accommodation based support services to vulnerable young people aged 16 to
26 who are homeless or at risk of homelessness.

1.2 Committee approval was also given to extend the existing Housing Support
Contract with Blue Triangle Housing Association for a period of six months from
April 2017 to ensure continuity of care for homeless people residing in the
accommodation whilst the contract award process was completed.

2. Report

2.1 A User intelligence group (the UIG') of technical and procurement
representatives was formed to review technical specifications, and to agree the
procurement strategy that would deliver maximum benefit for the Council.

2.2 The cost of the Contract is £80,000 from 1st October 2017 to 31 March 2018
and £160,000 per annum for subsequent years including two one year
extension options. The price is fixed for the duration of the Contract.

2.3 The nature (social and other specific services) and value of the Contract
dictated that the contract award procedure be undertaken pursuant to The
Procurement (Scotland) Regulations 2016 and relevant statutory guidance.

2.4 The contract opportunity was published on Public Contracts Scotland, the
national procurement portal, on 25 April 2017. An 'Open' style contract award
procedure was adopted combining Selection (ESPD); and Award (ITT).

2.5 Based on the criteria and scoring methodology set out in the procurement
documents, a full evaluation of the Selection Questionnaires and Tenders
received was completed by members of the UIG.

2.6 The contract award recommendation is made on the basis of the Tenderer who
submitted the most economically advantageous tender and the outcome of
further due diligence.

2.7 The designated Contract Manager within Enterprise and Housing Resources
will be responsible for managing the Contract which will be undertaken in
accordance with the Council's agreed approach to Contract and Supplier
Management.

2.8 Appendix 1 confirms the scoring achieved by each Tenderer, further detail of
the procurement process is provided in Appendix 2.



3. Implications

3.1 Financial Impact

3.1.1 The Contract has a total value of £560,000.00, over the maximum period of the
contract. The costs associated with contract delivery will be contained within
the non HRA budget.

3.1.2 In accordance with the agreed approach to measuring and recording
procurement savings, the Contract provides a saving of 1.42% when compared
with the current contract rates, this equates to savings of circa £8,032.50. The
savings opportunity will be recorded in the Procurement Opportunity Register
and reported as a Procurement thematic saving.

3.2 HR/Policy/Legislative Impact

3.2.1 The contract award process excludes any bidders where a complaint had been
upheld after investigation by the Equality and Human Rights commission or its
predecessors and a failure to take remedial action.

3.2.2 The Tenderer recommended for contract award has demonstrated commitment
to delivering community benefits including, training and skills development
opportunities for young people, building on established links with local
employers for work experience opportunities, recruitment opportunities in the
local community and paying their workforce a Living Wage Foundation rate
wage.

3.3 Environmental Impact

There is no environmental impact arising from this report

3.4 Risk Impact

No significant risks have been identified.

4. Measures of success

4.1 Robust quarterly reports will be required to be submitted as part of the Contract
conditions and include outcomes achieved for each young person supported
through the service.

4.2 A range of outcomes are reported and illustrate the improvements to a young
persons' life across housing, health and wellbeing and economic activity or
education and training

4.3 Appointment of a service provider who has the suitable experience and
capability to deliver a high quality and responsive service.

4.4 Contracts awarded by the Council are compliant with procurement legislation
and internal procedures.



4.5 Best Value is both demonstrable and achieved.

4.6 The Contract secures a range of Community Benefits.

4.7 Service providers staff employed in the delivery of the Contract are paid the
Living Wage.
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Appendix I − Summary of Evaluation Process Outcome

Award Stage Evaluation

Tenderer Name
Recommended for

Price Quality Total contract award
Score Score Score Rank

(Yes/No)

Blue Triangle (Glasgow) −

30

55.39 85.39 1 YesHousing Association LimitedSelection

Stage Evaluation

Tenderer Name Pass / Fail

Blue Triangle (Glasgow) PassHousing Association Limited



Appendix 2 − Summary of Procurement and Evaluation Processes

Contract Title Accommodation Based Housing Support
Service

Contract period adopted by the Council Initial period of 18 months from 1
October 2017 to 31 March 2019. Plus
option to extend for a further period of 2
years.

Estimated total contract value £560,000
Governing UK Regulation The Procurement (Scotland) Regulations

2016 and relevant statutory guidance.
Procurement procedure adopted 'Open style' procedure combining

Selection (ESPD); and Award (ITT).
Interest List − number of organisations that 12
downloaded the procurement documents
from the procurement portal
Number of Selection Questionnaires N/A − single stage procurement
received by response deadline
Number of organisations invited to tender N/A— single stage procurement

Number of Tenders received by response 1
deadline
Number of non compliant Tenders 0

Number of compliant Tenders 1

Number of Potential Providers 1
recommended for contract award
Basis of contract award Most Economically Advantageous

Evaluation criteria and weightings 70% Quality, 30% Price

Evaluation team Technical − Housing Solutions and
Social Work

Financial/Compliance − Corporate
Procurement


