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Executive Summary

The purpose of this report is to provide information for committee on a proposal to
introduce police officers to the support around the school and community approach
across North Lanarkshire. The work to be carried out via this new partnership with
Police Scotland has been identified through a consideration of information from Police
Scotland, Education, Youth and Community Services staff and feedback from
Community Safety Sub Groups

The police officers will have a proactive remit to address community safety issues
within the school community and also develop improved working practices with
partners to ensure effective involvement in the delivery of the North Lanarkshire
Partnership Local Outcome Improvement Plan, and Scottish Attainment Challenge
programme of work projects such as 'Building Strong Local Communities' and 'This is
my Place'.

The project will be funded jointly by the Council and Police Scotland and will cover
schools in every Local Area Partnership locality. Police Officers will cover schools
during term time and will return to normal shift patterns during school holidays.

Recommendations

It is recommended that the committee

approve the establishment of the partnership with Police Scotland as
outlined in the report; and
request that further progress on the implementation of this partnership be
reported to a future committee.

Supporting Documents
Council's Support all children to realise their full potential.
Business Plan to Action 6 − Have a clearer focus on those most in need and
2020 implement actions to raise attainment, close the poverty gap

and improve wellbeing.
Action 7 − Fully engage which children, young people, their
parents, and families to enable children to reach their full
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potential.
Action 8 − Prioritise and invest in early intervention and
preventative approaches to improve outcomes for our children
and young people.

1. Background

1.1 North Lanarkshire Partnership is committed to delivering a wide range of
services to our communities which contribute to improvements in community
safety and overall quality of life. There are strong and effective partnership
arrangements in place across a variety of agencies delivering on this
commitment. As part of the efforts to continually improve this approach and to
close the poverty related attainment gap, agreement has been reached with
Police Scotland to provide 8 Police Officers to support the Council's support
around the school and community approach. This project will be funded jointly
by Police Scotland and the Council.

1.2 The Community Empowerment (Scotland) Act 2015 seeks to ensure that
partners take a more active role in community planning and this initiative is a
good example of partners getting more actively involved in the delivery of local
services jointly and the North Lanarkshire Local Outcome Improvement Plan.

2. Report

2.1 Discussions have taken place within Education, Youth & Communities to initially
determine which schools and localities would benefit most from preventative
and early intervention work and to consider thefollowing:−Which

schools were considered as a priority for this partnership intervention;
Which schools have community issues spilling into the school or vice versa
and details of any partnership actions taken to date to address issues;
From a community safety perspective what support would the schools
benefit from to assist with achieving the aims of Curriculum for Excellence in
relation to promoting responsible citizenship, raising attainment and closing
the poverty related attainment gap.

2.2 Following the previously mentioned assessment and discussions the following
schools were identified for involvement in the first phase of thisproject:−•

The North —2 Officers based in Greenfaulds HS covering Kilsyth
Academy, Cumbernauld HS and St Maurice's HS, Chryston HS and
Our Lady's HS

• Airdrie − St Margaret's High School as a base to cover this school as
well as Caldervale and Airdrie Academy

• Coatbridge − Coatbridge HS as a base to cover St Andrew's HS and St
Ambrose HS

• BelIshill − Cardinal Newman HS as a base to cover Bellshill Academy
• Motherwell − 2 Officers based in Braidhurst HS to cover Taylor High,

Brannock High, Our Lady's HS and Dalziel HS
• Wishaw − Coltness HS as a base to cover St Aidan's HS, Clyde Valley

High and Calderhead HS



2.3 Role of the Police Scotland Partnership within the Education, Youth and
Communities Support Around the School and Community Approach

. The role will include thefollowing:−o

work closely with Local Area Teams in the development of
Locality Plans in relation to the Local Outcome Improvement
Plan;

• provision of community safety advice in schools;
• work closely with teaching staff to deal with current issues and

identify emerging issues;
• encourage increased levels of partnership working to address

any issues being identified;
• in conjunction with partners develop improved working practices

in relation to current issues;
• work pro−actively with the schools and other partners to ensure

smooth implementation of preventative and early intervention
approaches;

• enhance the partnership role in conjunction with the 3rd sector;
• help develop greater links with the community and in particular

young people;
• work to enhance the intelligence available in the area around the

school in relation to pertinent issues;
• to work with education authorities and other community planning

partners to help young people engage in positive behaviour and
steer away from antisocial activity and crime;

• in conjunction with partners support young people to make
different/more positive and informed choices about their
lifestyles;

• to engage at a class level to ensure that the profile and
awareness of the role is raised and can be used for optimum
benefit;

• to engage directly with all teaching and ancillary staff to increase
awareness of the role and to develop dynamic working
relationships;

• work with partners to address issues in a preventative way to
deal with ; tackling bullying, providing regular educational input
on drugs, alcohol, internet safety and other relevant issues;

• liaise with Community Safety Sub groups in relation to particular
issues to ensure there is an effective partnership approach to
address these;

• support the delivery of the Scottish Attainment Challenge
programme in North Lanarkshire.



3. Implications

3.1 Financial Impact

Police Scotland and the Council have agreed to fund 50% the costs of this
project. The overall cost is £320,000. Therefore costs for each partner for the
first twelve months equates to £160,000.

Education Youth and Communities propose to fund this project from the
Scottish Attainment Challenge Fund, subject to confirmation of alignment with
Scottish Government grant criteria.

3.2 HR/Policy/Legislative Impact

There are no HR/Policy or legislative impacts

3.3 Environmental Impact

There are no issues for consideration

3.4 Risk Impact

This partnership will support the Council's drive to improve community safety.

4. Measures of success

4.1 Measures of success to be considered are potentially;

• provided positive role models to pupils whilst generally improving the
police relationship with pupils;

• improved information sharing between police, educational staff and
other partners;

• reduced numbers of incidents of serious indiscipline in our school
communities;

• increased feelings of safety at school for pupils and staff and in the
wider community;

• decreased levels of crime and anti−social behaviour;
• improved partnership working in terms of developing the Locality Plan;
• Increased levels of intelligence and awareness regarding issues of

concern allowing more effective work at school, community and
Community safety sub group level.

• Data which evidences that this positive intervention is closing the
poverty related attainment gap.

c −
PAL41L

Lizanne McMurrich
Head of Education (South)


