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Executive Summary
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The purpose of this report is to provide an overview of the community learning and
development service performance for the year201 6/2017.

The community learning and development service comprises 3 main functions of
community based adult learning, community capacity building and youth work. The service
operates across the authority linking directly to other services and partners at both strategic
and locality levels.

In accordance with the Community Learning and Development (Scotland) Regulations 2013,
the context of CLD service is set with North Lanarkshire Community Learning and
Development Partnership Strategy 2015− 2018 (CLD Plan)

There are a number of national strategies and policies which guide and influence
community learning and development practice and service delivery, including

• Adult Learning in Scotland Statement of Ambition (2014);
• Adult Literacies in Scotland 2020 (2010);
• Getting it Right for Every Child (2010 onwards);
• National Youth Work Strategy: Our Ambitions for Improving the Life

Chances of Young People in Scotland (2014);
• Education Working ForAll Commission for Developing Scotland's Young

Workforce (2014);

• Adult ESOL Strategy for Scotland (2007); and
• Welcoming Our Learners: Scotland's ESOL Strategy 2015−2020 (2015).

Council restructuring, specifically the creation of Education Youth and Communities enables
CLD to continue to build on opportunities for improvements in collaboration and partnership
working. This contributes to improved economic opportunities and outcomes; supporting all
children to realise their full potential; improving the health, well− being and care of communities
and improving relationships with communities and the third sector.

Community Learning and Development has over this year, been integral to Education Youth
and Communities and will continue to respond to both current and emerging needs as EYC
moves forward as a team in supporting our schools and communities.

Recommendations

It is recommended that the Education Youth and Communities Committee note the report.



Supporting Documents

Council's Business Plan 2020

Improve economic opportunities and outcomes

• Align the education curriculums to support skills development for the current and future workforce
• Promote and provide supported options to reduce unemployment and underemployment

Support all children to realise their full potential

• Focus on actions for those most in need to raise attainment, close the poverty gap and improve
wellbeing.

• Engage with children, young people, parents and families to help children reach their full potential.
• Prioritise and invest in early interventions and preventative approaches to improve outcome for children

and young people.
• Enhance collaborative working with partners to maximise support for all children and young people.

Improve the health and care of communities

• Support those most in need and improve outcomes for all our citizens through good data analysis.
• Give people the information and skill to have choice and control over the support and services they

access.
• Develop community capacity, local health teams and partners to plan and deliver support models.

Improve relationships with communities and the third sector

Improve engagement with communities to maximise involvement and empowerment

Appendix I CLD Performance 2016 − 17

Background

This report provides an overview of the performance of the community learning and
development service for the year2016/2017 and highlights details of service provision and
its impacts on North Lanarkshire communities.

Report

1.1 Community learning and development outputs are set within a performance framework
which sets annual service targets at the beginning of eachyear. For 2016/17 CLD
aligned its outputs to the Council's Business Plan.

Information and performance data is systematically gathered through the use of a
management information system. Data is monitored on a quarterly basis.

Within the context the redesigned Education Youth Community Team around the school
and community, Community Learning & Development services currently continues to be
delivered within the local community planning arrangements across 6 localities. As well
as locality based youth work services, adult learning services and community capacity
building support, service provision also encompasses a range of corporate functions
including; youth engagement and participation, Young Scot, grants to voluntary
organisations, equalities planning and development.



During 2016/17 community learning and development services were engaged in by
8383 North Lanarkshire residents. That is 3571 children and young people aged 8 to
15 years and 4812 young people and adults aged 16 years and above.

The following section provides details of the contribution which CLD services make to
the council's business plan 2020. Information regarding all performance outputs
against the Corporate Business Plan is highlighted within this section of the report.
Full details of performance for 2016/2017 is set out in appendix 1.

1.2 Employability Hubs

CLD has the lead of delivery of Activity Agreements which support young people aged 16
− 29 years who are not in employment, training or education. This directly contributes to
the priority of improved economic opportunities and outcomes within the Business Plan
and, in particular the action of promote and provide supported options to reduce
unemployment and underemployment. Young people with additional support needs
experience significant barriers to employment. Many of the young people present a
number of challenges including, reluctance to engage with services, low skill and
attainment issues, poverty and coping with a range of trauma including family breakdown.

During the year 2016/17, performance data indicates that 111 young people signed up for an
activity agreement. Of those completing the programme, 66 (64% against a target of 67%)
progressed onto a positive destination i.e. education, training, employment or volunteering.

A new model comprising 3 community based learning and employability hubs, in line
will the schools area curriculum planning structure commenced operation in
Cumbernauld, Coatbridge and Motherwell in August 2016. This model improves the
learning offer and brings a more efficient and sustainable approach to the deployment of
staff achieving improved integrating adult literacy and numeracy provision into the
employability hubs.

1.3 Adult learning programmes

During 2016/17, set against a target of 4720, 4812 adults, aged 16 and above,
enrolled in CLD programmes. Of those learners, 49.3% (target 45%) lived withinthe
20% most deprived areas in North Lanarkshire.

Adult learning programmes directly contribute to Council's Business Plan priorities. The
service provides a range of Scottish Qualifications Authority (SQA) accredited learning
programmes including core skills in IT, communications numeracy, working with others,
problem solving and ESOL all of which contribute to the performance measure number
of learners achieving nationally recognised qualifications measure. During 2016/17, 466
learners achieved 890 SQA certificates.

In addition to formal accredited learning courses, services are offered to enable learners
to set and achieve their own learning goals. In complementing the drive to improve
literacy and numeracy in our schools, adult learning programmes supported adults
(16+), parentsand carers to improve their own literacy and numeracy. In 2016/17, 665
participants were engaged with adult literacy and numeracy (ALN) programmes with
3586 learning outcomes achieved against a target of 3000.

Adult Learning played a critical role in the Syrian Resettlement Scheme and itsroll out
across North Lanarkshire through the provision of English as second language learning
programmes. During the year the service responded to the needs of 505 learners,
providing English for speakers of other languages (ESOL) and, in so doing, supported
them to achieve 1367 learning outcomes against a target of 910. In 2016/17 a total of
1824 learners achieved non formal learning certificates, a reduction of 317 from the
previous year.



1.4 Parental Engagement and Family Learning

Community Learning and Development plays a key role in supporting raising the
attainment of children and young people in North Lanarkshire. CLD Teams are directly
involved in school−based family learning, through Homelink Workers (Nursery), CLD
Workers − Schools (Primary) and Home School Partnership Officers (Secondary).

Targets are set for all employees involved in the delivery of parenting programmes.
During 2016/17 1283 parents engaged in parenting programmes resulting in 3284 learning
outcomes were achieved. This is in excess of the target of 1440.

1.5 Youth work programmes

Community Learning and Development teams work with a range of young people
including young carers; young people with additional support needs and, young
people who are looked after and accommodated by supporting the delivery of the
curriculum in secondary schools. This is carried out through working directly with the
young people theirfamilies and as well as through nurturegroups.

The delivery of youth work services is based on a hybrid model of universal and
targeted provision. Particular emphasis is placed on engaging with vulnerable young
people living in the lowest 20% SMID data zones and those who face other
disadvantage and are further away from reaching their potential. The provision
includes community based youth groups, work with schools, diversionary work
(summer schemes, issue based groups which look at single or multiple issues including
for example; sexual health, keeping safe and managing risk taking behavior) and youth
engagement through a well−developed youth engagement and participationinfra−structure

which includes 6 local youth fora and a council wideyouth forum.

In keeping with the adult learning approach a target was established for 2016/17 to
measure performance within the lowest 20% SMID data zones. Of those young people
aged under 16 years engaging CLD provision 42.37% lived within the 20% most
deprived areas in North Lanarkshire.

Underpinning the provision is a clear emphasis on supporting and recognising the skills
and knowledge that young people gain as a result of their participation through a range
of wider achievement awards including; Youth Achievement, Dynamic Youth, North
Lanarkshire Challenge, Saltire and Duke of Edinburgh Awards. During 2016/173571
children and young people aged 8− 15 used the services of CLD. 303 Duke of
Edinburgh Awards were presented (Bronze 210, Silver 85 and Gold 8) against a
target number of 230. In total 1228 young people achieved a youth accredited learning
award during the year 2016/17

1.6 CLD contribution to raising attainment

In response to the Scottish Attainment Challenge (CANcan) twelve CLD workers continued
to be seconded to work as part of the attainment challenge team providing support to 22
schools in Motherwell and Wishaw localities. Using whole−school approaches, staff have
been involved in the development and planning of nurturing schools and communities.
Initial work involved the joint evaluation of each school's nurture approach through a new
'Nurturing Schools' self−evaluation framework, helping to embed nurture within school
improvement plans for 2016−17.

Following this, a range of CLD support has been offered and delivered, some examples
include: staff, parent and pupil Nurture Principles training / workshops; parental
engagement activity (Solihull Parenting, 1:1 support); family learning opportunities;
transition support for pre−entrants and P7; emotional literacy support. CLD input has been
delivered within a variety of school environment and in learner's homes.



The team has delivered the six key dimensions of family engagement, as set out by
Education Scotland, namely Parenting Collaboration with the Community; Volunteering;
Learning at Home; Communication; Decision−Making and promoted the six principles of
nurture

• Children's learning is understood developmentally
• The classroom offers a safe base
• The importance of nurture for the development of self−esteem
• Language is a vital means of communication
• All behaviour is communication
• The importance of transition in children's lives

Research NL Educational Psychology Service in May 2017 shows impact to date on
the promotion of the six Nurture Principles. Examples indicate increased confidence in
parents/carers supporting their children with their learning, children showing an
increase in confidence, self−esteem, improved social skills and teachers having more
time to spend with other children and track emotional wellbeing of pupils.

Evidence also shows that families have been accessing other services such as Adult
Literacy and Numeracy, English for Speakers of Other Languages, Women's Aid,
Social Work and Early Years Collaborative support. Approximately 370 families have
been supported since the beginning of the project.

Educational Psychology research categorized CLD support and impact into the
following four themes:

• Increased parental engagement in school and family learning

• Pupils, parents and staff have raised awareness of Nurture Principles and the
importance of these for development

• Nurturing approaches are being implemented and sustained within schools and
monitoring of children's wellbeing embedded in everyday routines at school

• Parents/careers have access to appropriate support in the wider community

In addition to the overall targets established for CANcan, progress has been measured
using a variety of tools focusing on outcomes around parenting, literacy, numeracy and
nurture. Outcomes achieved by parents and carers can be linked to the attainment of
their children as partof the wider use of data within CANcan.

1.7 CLO Contribution to Improving the health, well−being and care of
communities

A range of CLD learning opportunities have been developed and delivered which were
designed to improve health and well−being. 4659 people participated in a range of
programmes including; support for transition, stress management, promoting positive
mental health, self−esteem and confidence building. 1420 people attended health related
courses and workshops with a focus on; reducing impact of smoking, addressing
substance misuse, and healthy diet and weight. Through learning, personal development
and active citizenship, life chances are improved for all ages which in turn impacts on
health and wellbeing. The discovery award and new horizons programmes continue to
provide bespoke learning opportunities for people aged 50 plus. 612 North Lanarkshire
residents aged 60+ engaged in CLD learning programmes, 296 participated in the award
programme during 2016/17.



1.8 CLD Contribution to Improving relationships with communities and the
third sector

CLD has continued to lead the Community Learning and Development Strategic
Partnership and the development of six local partnerships. Local action plans
ensure that the needs of communities are addressed through the assessment of need
and the development of responses which makes best use of resources and engages
and empowers communities. It is through these arrangements that the education
authority meets its duties contained within the requirements for Community Learning
and Development (Scotland) Regulations.

Both the Annual Grants Award and Community Grants programmes play a key role in
supporting community groups and organisations. During 2016/17, 471 community grant
and 81 grant award programme applications were processed. Guidance and advice is
also provided, if required, which does not only strengthen organisations in receipt of
grantfunding but also improves governance arrangements. During 2016/17 the CLD
service performed the role of monitoring officer for 34 organisations ensuring that these
organisations' contribution to council priorities were delivered and grant funding of
£1.15m used appropriately.

Staff with a key focus on community capacity building assisted communities to take
responsibility for the development of local activities and services, which helped build the
capacity of communities to deliver local solutions to local issues and challenges. During
2016/17 CLD staff worked with 130 community and voluntary organisations with 78
organisations receiving training which supports them to manage and deliver services in
response to identified local need.

Groups have also been supported to become more sustainable through the provision of a
variety of inputs, including: advice and guidance on funding opportunities and training
programmes to develop their organisations. Almost all groups are constituted and provide
essential services to some of the most vulnerable residents and communities in North
Lanarkshire. Examples include: Parkinson's Self Help Groups, Men's Sheds Groups, action
groups, regeneration groups and community forums.

CLD contributes to the Council's Gaelic Language Plan though a range of programmes,
classes and support to communities. 31 participants were supported in attending Gaelic
language classes. A national shortage in Gaelic tutors continues to impact on the scope of
provision which the service is able to provide. Tutor training and networking within the Gaelic
community is proving a successful tactic to tackle these shortages. A partnership approach
has been developed with Greenfaulds High School and Condorrat Primary school (20+
participants) in order to deliver community based projects with children and young people.
The service has worked with the
Cumbernauld Gaelic Choir in order to provide Gaelic learning and related activities (30
participants). In addition to new and expanded provision with both the pre−school age group
(7−10 Gaelic Bookbug participants) and 50+ adult learners (9 Discovery Award participants),
the Gaelic arts festival 'Spring Fling' attracted 160 participants.

CLD continues to contribute to national work through involvement with the Community
Learning and Development review group for Gaelic. This resulted in CLD leading on the
organisation of a successful Gaelic learner's conference in November 2016 which welcomed
over 100 delegates

To promote community safety and, assist the council in its statutory equality duty to
promote good community relations, the service provided learning programmes designed
to raise awareness of anti−sectarianism, race and gender issues to 213 learners.

CLD continues to lead and develop the Digital Inclusion strand of the Community Capacity
Building and Carers Support Programme which makes a significant contribution to the Health
and Social Care Integration agenda. New learning programmes and associated resources
were delivered to targeted learners through the six locality consortia. A wide range of projects



and groups have benefited from this initiative, including: Cleland Digital Inclusion Project,
Airdrie Digital Inclusion iPad courses and the ACES Group in Forgewood.

2. Implications

2.1 Financial Impact

European funding continues to be in place bringing stability to the resourcing of the
employability and learning hubs which provides targeted services to young people
and adults up to 29 years who experience significant barriers to employment. This
fund will continue beyond March 2018 to September 2018.

Continuation of investment in CLD services from other funding streams beyond 31
March 2018 is unknown at this is stage.

2.2 Legislative Impact

Community Learning and Development services in North Lanarkshire are provided
in accordance with the terms of the Community Learning and Development
(Scotland) Regulations 2013. These regulations require education authorities to
initiate, and having done so, maintain and facilitate a process by which Community
Learning and Development is secured within the area of the education authority in a
way that identifies target individuals and groups; has regard to the needs of those
target individuals and groups; assesses the degree to which those needs are
already being met; and identifies barriersto the adequate and efficient provision of
that Community Learning and Development.

The Children and Young People (Scotland) Act (2014), Community Empowerment
& Renewal Act (2014) and Equality Act (2010) also provide a legislative context for
the work of the service.

2.3 Environmental Impact

There are no environmental impacts

2.4 Risk Impact

As highlighted in 2.1 above, the service relies on European and Scottish Government funding
to deliver core aspects of it programmes. Uncertainties arising from Brexit and the annual nature
of Scottish Government funds pose a risk to programme delivery.

3. Measures of success

3.1 Community Learning and Development programmes and services have continued to play
a key role in delivering against a number of national and council strategic priorities
including; Developing Scotland's Young Workforce, CfE, Scottish Attainment Challenge and
Adult Learning in Scotland Statement of Ambition. Services have been refocused to
respond to new challenges and initiatives with an emphasis on ensuring that opportunities to
access funding streams to support priority work were maximised.

3.2 The majority of the targets set for the year 2016/17 have been achieved. Workforce
reductions arising from the Council's savings programme and secondment of CLD
practitioners to the Scottish Attainment Challenge has resulted in a reduction in numbers
of community based learners and learner outcomes but there has been a consequential
increase in parenting and family learning activity.



November 2016, during the North Lanarkshire Youth Work Expo, the "North
Lanarkshire Strategy for Working with Young People" − Mid−Term Commentary on
Progress was launched. Over 120 young people along with 20 representatives from
partner agencies took part in an interactive event to showcase good practice and
highlight the achievements of young people.

3.3

3.4

3.5

During the event the Expo was the most trending public sector organisation in
Scotland via Twitter and 40,000 individuals saw NL Youth Work generated posts via
Facebook.

In March 2017 MSYP elections to the Scottish Youth Parliament resulted in 9,303
votes cast, the highest number of votes cast across the 32 Local Authorities.

In July 2016 Education Scotland announced a new model of inspection of community
learning and development activities which set out arrangements to assess:

(1)

(2)

How good is the strategic leadership of Community Learning and Development and

How good is the learning and development in this local community?

In May 2017 the CLD service and partnership were inspected using quality indicators of 1)
improvement in Performance; 2)impact on the local community; 3)leadership and direction
and, 4)delivering the learner offer with learners.

Set within the a 6 point word scale which ranges from unsatisfactory to excellent across
these quality indicators, HMIE accessed the work of the service and it partners as very
good across indicators 1 to 3 and excellent for indicator 4 − delivering of the learner offer
with learners

¼

Head of Education (Central)



Appendix 1

CLD Performance 2016 − 17

Priority: Improve economic opportunities and outcomes
4. Promote and provide supported options to reduce unemployment and underemployment

4.1 Provide a range of mechanisms to help secure sustainable employment, training or further education

CLD Indicator − Locality Locality Target
Total 15/16 Total 16/17

16/17
Reportable Indicator

Percentage of young people on Activity Agreements progressing to −
770/ 64°/ 67°/education, training, employment or volunteering

−

0 0 0

Internal Indicator
Number of participants who are unemployed or facing redundancy on
programmes to support their return to employment. 595 382

Number of 16+ Activity Agreement Sign−ups − 134 111
Number o f participants leaving 16+ Activity Agreements fo r all

133 104destinations
Number o f participants leaving 16+ Activity Agreements into a positive 103 66destination

4.4 Provide a range of adult 'earning programmes that offer pathways to education, volunteering, and employment

Also contributes to: Priority: Improve relationships with communities and the third sector
17.1 Work with communities to help build capacity and
develop locality based services and activities
17. Improve engagement with communities to maximise involvement and empowerment

Locality Locality Target
Total 15/16 Total 16/17

16/17

Reportable Indicator

Number of adult literacy and numeracy learning outcomes achieved 3800 3586 3000

Number of ESOL learning outcomes achieved
−

1416 1367 911

Number of National Qualifications gained by adult learners participating
559in CLD programmes (SQA Certificates) 890 585

Number of SQA certificates gained through other provider
−

116

Number of distinct adult learners attaining new national qualifications
391(SQA Certificates) 4 6 6 400

Number of candidates gaining SQA certificates through other provider. N/A

Internal Indicator

Number of new Adult Literacy and Numeracy learners 833 742

Number of distinct participants on ESOL programmes
−

373 505
Number of registrations for SQA Core Skills IT courses through CL&D

−
67 49

Number of certificates gained in SQA Core Skills IT qualifications through
58 54CL&D

Number of registrations for SQA Core Skills Communication qualifications −
135 162through CL&D

Number of certificates gained in SQA Core Skills Communication
178 229qualifications through CL&D

Number of registrations for SQ.A Core Skills Numeracy qualifications
26 26through CL&D



Number of certificates gained in SO.A Core Skills Numeracy qualifications −
40 61

through CL&D
Number of registrations for SQA Core Skills Working with Others

19 16
qualifications through CL&D
Number of certificates gained in SOA Core Skills Working with Others

11 11
qualifications through CL&D
Number of registrations for SOA Core Skills Problem Solving qualifications

11 3
through CL&D

Number of certificates gained in SQ.A Core Skills Problem Solving
6 3qualifications through CL&D

Number of registrations for Sf14 qualifications (excluding Core Skills and
436 456

ESOL) through CL&D
Number of certificates gained in Sf14 qualifications (excluding Core Skills

266 438
and ESOL) through CL&D
Number of registrations for SQA ESOL qualifications through CL&D 0 1 10
Number of certificates gained in SQA ESOL qualifications through CL&D

−
0 0

Number of registered participants on national qualifications (not Sf14)
6through CL&D

Number of national qualifications (not SO.A) gained through CL&D
−

0 25
Number of national qualifications (not SQA) gained through other

3 16provider

Priority: Support all children to realise their full potential

7.4 Provide opportunities for adults to develop their learning, life and work skills

Also refers to: 7.5 Support parental engagement and involvement in their child's learning and development

Locality Locality Target
Total 15/16 Total 16/17

16/17
Reportable Indicator

Number of outcomes achieved by parents on parenting programmes −
2911 3284 1440through CLD

Internal Indicator

Number of adult learners enrolled in CLD programmes
−

5234 4812 4720

Maximise the % of adult learners enrolled in CLD programmes from the
45.73% 49.30% 45%20% most deprived areas

Number of Discovery Awards presented
59 79 85

Number of New Horizons awards presented

Number of registered participants on New Horizons
−

5 4

Number of distinct participants on Gaelic courses
−

66 48
Number of participants completing non formal certification opportunities

−
2141 1824

7.6 Provide family learning to support children, young people, and their families

Locality Locality Target
Total Total 16/17
15/16 16/17

Internal Indicator
Number of distinct participants on family learning programmes involving

1781 1447both parents/carers and children/young people.
Number of distinct participants on diet and nutrition courses 388 354



Number of distinct participants on smoking awareness courses − 119 140
Number of distinct participants on alcohol and substance misuse

159 158
awareness courses
Number of distinct participants on other health related
courses/workshops (sexual health, general healthy lifestyles, exercise and 797 768
fitness etc)
Number of participants on all health related courses/workshops 1463 1420
Number of young people on anti−bullying programmes 211 279
Number of distinct people (young people and parents/carers) completing
transition programmes (Nursery to Primary, Primary to Secondary, key 2154 2019
stage transitions, etc.)

Number of distinct participants on stress management and promoting
366 303positive mental health programmes

Number of distinct participants on self esteem, confidence building etc 2101 2337
programmes
Number of participants on all wellbeing related courses/workshops

−
4621 4659

Number of distinct people who receive individual support on personal
782 748issues (e.g. anger management, behaviour, bereavement, etc)

Number of distinct participants engaged in group work programmes
designed to raise awareness of (or combat) self harm, bereavement, etc 103 117

Number of distinct parents and children participating in emotional
85 176literacy programmes (e.g. Routes to Empathy)

8. Prioritise and invest in early interventions and preventative approaches to improve outcomes for children and young
people
8.4 Ensure an effective individual planning process that involves parents and other professionals

− Locality Locality Target
Total 15/16 Total 16/17

16/17

Reportable Indicator

Number of young people enrolled in CLD programmes
−

3521 3571 3322

Maximise the % of young people enrolled in CLD programme from the
42.37% 44%20% most deprived areas

8.5 Ensure appropriate provision of a range of youth work interventions

Locality Locality Target 16/17
Total 15/16 Total 16/17

Reportable Indicator
Number of full Duke of Edinburgh Awards Bronze − 195
presented Silver −31 232 303 230

Gold − 6
Number of Youth Accredited Learning Awards

827 1228 1150presented
Dynamic Youth 325

Involvement Training 46

John Muir Award 30
North Lanarkshire Challenge Sapphire − 133

Emerald − 106
3Ruby−65 41 504

Diamond − 37

PX2 − Pacific Institute 1



Saltire Awards 348

Young Quality Scot 0

Youth Achievement Award 44

Youth Voice Award 0

Internal Indicators

Number of registered participants on the Duke Bronze 1171 1116
of Edinburgh Award Silver 261 288

Gold 78 91
Number of registered participants on Youth

918 476Accredited Learning Awards
Dynamic Youth 136

Involvement Training 0
John Muir Award 0

North Lanarkshire Challenge 499
PX2 − Pacific Institute 0

Saltire Awards 10
Young Quality Scot 0

Youth Achievement Award 27
Youth Voice Award 0

Priority: Improve relationships with communities and the third sector

17.1 Work with communities to help build capacity and develop locality based services and activities

Locality Locality Target 16/17
Total 15/16 Total 16/17

Reportable Indicators

Number of voluntary and community organisations receiving
support to develop local services; in decision making; to 125 120 111
ensure effective governance; to promote inclusion and
diversity and to network and work in partnership
Number of voluntary and community organisations receiving
training to develop the confidence and skills of community 76 78 48
activists

Internal Indicators

Number of voluntary and community organisations receiving −
129 130

support
Number of projects (over 8 hours) to support voluntary and

202 224community organisations
Number of distinct participants on environmental

48 95
programmes


