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Executive Summary

The purpose of this report is to provide members with an update on the outcome of the
Scottish Government's Fair Start Scotland tendering process.

Recommendations

It is recommended that the Education Committee:

(1) Consider and note the contents of this report.

Supporting Documents
Council business Priority: Improve economic opportunities and outcomes
plan to 2020 (provide employment support to reduce unemployment and

underemployment); Action 2: Understand the differing needs
of communities and take action to reduce economic inequality.

Appendix I List of Fair Start Scotland successful bidders

1. Background

1.1 As reported to the Education Committee in February 2017, the Scottish Government
had announced details of its successor programme to the UK wide Work
Programme, which ended in March 2017. The new programme began with an
interim programme for 2017/18 known as Work Able Scotland, which is delivered by
Routes to Work Ltd., and is to be succeeded by the three year Fair Start programme
from 2018−2021.

1.2 Fair Star Scotland aims to engage with over 38,000 unemployed people across
Scotland with health conditions or disabilities at a cost of £96 million using a
payment model partly based on referrals and job outcomes. The Scottish
Government managed the bid process for this programme directly via Public
Contracts Scotland and the tender process began in March 2017 with a submission
date of May 2017 and a contract start date of April 2018. Nine contract package
areas for bids, with Lanarkshire as one, were announced.

1.3 In response to this North Lanarkshire and South Lanarkshire Councils supported
their ALEOs, Routes to Work Ltd and Routes to Work South to lead a consortium



bid in the tender process that would build on exiting local services and
infrastructure.

2. Report

2.1 On 4 October 2017 the Fair Start Scotland lead contractor awards were announced
with Remploy Ltd securing the Lanarkshire contract. See Appendix 1 for awards
across the contract package areas. The award of the contract to Remploy Ltd. has
potential implications for:

(i) the wider integration and delivery of employability services across North
Lanarkshire

(ii) Routes to Work Ltd.

In addition, and given the bid process is over, there are a number of observations
that can now be made on the Scottish Government's final decision.

Employability Services across North Lanarkshire

2.2 The largest employability programme in North Lanarkshire will remain the EU
funded Prospects for You, led by North Lanarkshire Council. In the last 18 months
this programme has, on average, registered 182 people per month. If it is operated
effectively there will be an expectation that Remploy will begin to deal with over 90
job centre referrals per month from April 2018. These will mainly be people with
health issues and disabilities but at least a third will be those unemployed residents
who could possibly use the Council's programmes.

2.3 The best service and outcome possible for unemployed residents is our aim and a
key ambition of the new Scottish Government service is that it is 'aligned and
integrated' with current provision. As with all new services to the area there will be
an assessment of where our respective services can support each other's aims and
the Council's employability services will seek to engage with Remploy and agree
how this can be achieved.

2.4 However, previous experience of private sector providers suggests they may expect
Council services to support their provision which means the Council would be
subsidising their operating costs and 'double funding' participants. Therefore, while
the ambition must be to secure the best outcomes for unemployed residents there
will be a requirement to examine any operational agreement with the new Fair Start
service providers to reassure the Council that its services are not being used to
subsidise the commercial operations of a private sector organisation.

Routes to Work Ltd

2.5 Securing this bid had the potential to offer Routes to Work Ltd a source of significant
revenue independent from the funding of the Council. However, the major share of
their funding which comes from their role in the delivery of the Council's EU funded
employability services is secure until December 2018 with the potential for this to go
on until 2023, dependent on the outcome of negotiations with the Scottish
Government and the nature of the UK's Brexit. They also continue to deliver the
Employability Fund programme funded by SDS and the City Deal Working Matters
programme.



2.6 Their immediate response is to ensure they remain focused on their core business
despite the result of the tender and a Board meeting was held on 10 October 2017
to have an early discussion on actions that may be required. A range of actions
were agreed by their Board to ensure the organisation adapts to this outcome and a
meeting is planned with Remploy on 30 October 2017.

Tender Outcomes Nationally

2.7 The outcome of the tender process is that six of the nine successful bids are led by
large private sector organisations. While this was not what the Scottish Government
had indicated was their intention it appears that they have veered toward awarding
contracts to national companies with large scale operational capacity.

2.8 The successful lead contractor in Lanarkshire and Tayside is Remploy Ltd. They
currently have one office in Airdrie in North Lanarkshire. People Plus won two
contracts and is a private sector company. Start Scotland Ltd which also won two
contracts is a vehicle established by the company Working Links to bid for work in
Scotland. It is owned by Aurelius, a global private investment company.

3. Implications

3.1 Financial Impact

There are no financial implications for North Lanarkshire Council.

3.2 HR/Policy/Legislative Impact

There are no HR/ Policy or legislative impacts.

3.3 Environmental Impact

No environmental impacts.

3.4 Risk Impact

No risk impacts.

4. Measures of success

4.1 Fair Start provision is aligned and integrated with existing services in North
Lanarkshire to ensure the best outcomes for residents.
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Head of Education (South)

APPENDIX I

Fair Start Scotland successful bidders

Contract Area Local Authority Successful Bidder Estimated Value
(up to £ million)

1− Glasgow Glasgow People Plus Group 19.1
Ltd (Private)

2 − Lanarkshire N Lanarkshire Remploy Limited 12.6

S Lanarkshire (Supported
Business)

3 − Tayside Remploy Limited 7.3Angus, Dundee City, (SupportedPerth and Kinross Business)
4 − Forth Valley Falkirk, Stirling, Falkirk Council 5.0

Clackmannanshire (Public Sector)
5 − East City of Edinburgh, Start Scotland 21.3

East Lothian, Limited (Working
Midlothian, Scottish Links)
Borders, West
Lothian, Fife

6 − Southwest North Ayrshire, Start Scotland 10.1
South Ayrshire , East Limited (Working
Ayrshire, Dumfries Links)
and Galloway

7 − Northeast Aberdeen City, Momentum (Third 5.6
Aberdeenshire Sector)

8 − Highlands and Argyll and Bute, People Plus Group 6.2
Islands Eilean Siar Ltd (Private)

,Highland, Moray,
Orkney Islands,
Shetland Islands

9 − West E Renfrewshire, Wise Group (Third 8.8
Renfrewshire, ENV Sector)
Dun bartonsh ire
Dunbartonshire,
I nverclyde


