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Executive Summary

This purpose of this report is to advise Committee of the decision taken by the Assistant Chief
Executive of Education, Youth and Communities in consultation with the Convener of Education,
Youth and Communities, to award a contract for Rewiring at Cardinal Newman High School,
Bellshill (Phased Works) (the 'Contract') to Marmac Services Limited.

The Contact duration will be for 104 weeks from commencement of the works.

The total value of the Contract is £2,131,055.99 excluding VAT.

The Contract will commence in December 2017.

This award follows a full procurement exercise, where the Tenderer recommended for contract
award has provided the most economically advantageous tender in terms of cost and quality for
the Council.

Recommendations

That Committee note the action taken by the Assistant Chief Executive of Education, Youth and
Communities in consultation with the Convener of Education, Youth and Communities, to award
of the Contract to Marmac Services Limited for a duration of 104 weeks from commencement of
the works.

Supporting Documents

Council business Improve economic opportunities and outcomes
plan to 2020 Improve the Councils resource base

Appendix I Summary of Evaluation Outcome
Appendix 2 Summary of Procurement and Evaluation Processes

From Lizanne McMurrich, Head of Education (South)



1. Background

1.1 The Contract supports the delivery of the rewire programme at Cardinal Newman High
School, Bellshill, including lighting, power, IT, security (including intruder alarm and door
entry), fire & smoke detectors, replacement of existing ceilings and incidental decoration.

1.2 The Contract will commence in December 2017 and operate for 104 weeks.

1.3 The total value of the Contract is £2,131,055.99.

2. Report

2.1 A user intelligence group (the 'UIG') of technical and procurement representatives was
formed to review technical specifications, discuss trading processes, market conditions
and trends, ways to maximise community benefits and sustainability and to agree the
procurement strategy that would deliver maximum benefit for the Council.

2.2 The Contract value has been estimated based on analysis carried out by the Quantity
Surveyor and encompassed a number of influencing factors.

2.3 The value of the Contract dictates that the procurement be undertaken in accordance with
the Procurement Reform (Scotland) Act 2014 and pursuant to the Procurement (Scotland)
Regulations 2016.

2.4 The contract opportunity was published on the Public Contracts Scotland (PCS) website
on 22 June 2017. An open style procurement procedure was adopted.

2.5 Based on the criteria and scoring methodology set out in the procurement documents, a
full evaluation of the Tenders received was completed by members of the UIG. Award
stage submissions were evaluated first, only the highest scoring compliant Tenderer was
then checked to ensure that they met the Councils selection criteria.

2.6 The contract award recommendation is made on the basis of the Tenderer who submitted
the most economically advantageous tender.

2.7 The offer submitted by Marmac Services Limited has been evaluated as representing the
most economically advantageous tender from the Councils point of view.

2.8 Appendix 1 confirms the scoring achieved by each Tenderer, a summary of the
procurement and evaluation process is provided in Appendix 2.

2.9 The designated Contract Manager within Corporate Property, Procurement & Resource
Solutions will be responsible for managing the Contract which will be undertaken in
accordance with the Councils agreed approach to Contract and Supplier Management.

3. Implications

3.1 Financial Impact
The Contract has a total value of £2,131,055.99 over the period of the contract.

The costs associated with contract delivery will be contained within the Capital budget.



3.2 HR/Policy/Legislative Impact
The Tenderer recommended for contract award has demonstrated commitment to
delivering community benefits including paying their workforce the Living Wage
Foundation rate wage. They also pay operatives in line with the national industry
standard SJIB rates and conditions.

3.3 Environmental Impact
There is no significant adverse environmental impact. The works include several energy
saving measures.

3.4 Risk Impact
No significant risks are identified.

4. Measures of success

4.1 Appointment of a contractor who has the suitable experience and capability to deliver
against the programme of works.

4.2 Contracts awarded by the Council are compliant with procurement legislation and internal
procedures.

4.3 Best Value is both demonstrable and achieved.

4.4 The Contract secures a range of Community Benefits.

4.5 The contractor's staff employed in the delivery of the Contract are paid the Living Wage.

4.6 The contractor's performance is proactively managed against a number of Key
Performance Indicators.
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Lizanne McMurrich
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Appendix I − Summary of Evaluation Outcome

Stage 1 − Award Stage Evaluation

Recommended
Price Quality Total Rank

for contract
Tenderer Name Score Score Score award

(Yes/No)

Marmac Services Ltd 70.00% 17.40% 87.40% 1 Yes

Macun Electric Ltd 63.10% 23.70% 86.80% 2 No

Mears Ltd 65.37% 19.75% 85.11% 3 No

Stage 2 − Selection Stage Evaluation

Tenderer Name Meets Rank Proceed to
Score criteria Contract

(Yes/No)
Award Stage

(Yes/No)

Marmac Services Ltd Pass Yes N/A Yes



Appendix 2 − Summary of Procurement and Evaluation Processes

Contract Title Rewiring at Cardinal Newman High School, Bellshill
(Phased Works)

Contract period adopted by the Council 104 weeks from commencement of the works

Estimated total contract value £2,131,055.99

Governing UK Regulation Procurement Reform (Scotland) Act 2014

The Procurement (Scotland) Regulations 2016

Procurement procedure adopted Open Style Procedure

Terms and Conditions of Contract SBCC Standard Building Contract.

Interest List − number of organisations that 13
downloaded the procurement documents from
the national procurement portal

Number of Selection Questionnaires received N/A
by response deadline

Number of organisations invited to tender N/A

Number of Tenders received by response 3
deadline

Number of non compliant Tenders 0

Number of compliant Tenders 3

Number of Potential Providers recommended for 1
contract award

Basis of contract award − Most economically advantageous tender

Evaluation criteria and weightings Price 70% and Quality 30%

Quality evaluation comprised;

• Methodology & Approach 30%
• Programming 25%
• Community Benefits 10%
• Fair Work Practices 10%
• Resourcing 25%

Evaluation team Staff from Corporate Property, Procurement and
Resource Solutions


