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Executive Summary

The purpose of this report is to seek Committee approval to proceed with a tender
process which will secure an outlet for around 23,000 tonnes per annum from the
household waste recycling centres operated by the Council.

This process will be through the existing Scotland Excel Framework by means of a
direct award to the successful contactor for the period from November 2017 until July
2019.

Recommendations

It is recommended that Committee:

a) Approves the commencement of a tender procedure to secure a contract for the
effective treatment of around 23,000 tonnes per annum of waste arising from
the Council's Household Waste Recycling Centres; and

b) Agrees to receive a further report at the end of this process recommending the
successful bidder and the terms and conditions secured.

Supporting Documents
Council Plan to 2020: Links to the Business Plan priority of providing a safe and
attractive environment that supports the wellbeing of communities.
Link to Business Plan 2020
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1. Background

1 .1 The Council currently operates a total of 7 Household Waste Recycling Centres
(HWRC) which deal with material that cannot be readily collected or treated by
the kerbside systems delivered to residents.

1.2 HWRC Sites are laid out and managed in such a manner as to segregate
material and maximise recycling rates at the lowest cost. Typical separate
material streams on site include scrap metal, wood and rubble. However, where
material cannot be readily segregated, it is placed in general household waste
skips, which are subject to further treatment and processing to secure further
recyclate.

1.3 The means of further processing this material is not within the site's capabilities,
and around 23,000 tonnes of such mixed material is passed to processors for
this further treatment. The recycling rates then obtained by this means form a
significant part of the Council's overall recycling performance.

2. Report

2.1 The purpose of the report is to seek Committee approval to proceed with a
formal tendering exercise to secure a contract which will allow for the effective
treatment of the approximate 23,000 tonnes of waste collected at the 7 HWRC
sites.

2.2 Following the outcome of this process a further report will then be provided to
Committee detailing the outcome of the procurement process and providing a
recommendation on the successful bidder.

3. Implications

3.1 Financial Impact:

The funding to support the award of a tender is available for 2017/18 from the
Regulatory Services and Waste Solutions Division budget, with longer term
funding being addressed as part of the 2018/19 budget setting process.

3.2 HR/Policy/Legislative Impact:

There are no HR implications arising from this proposal.

3.3 Environmental Impact:

The eventual contract will seek to secure the greatest benefit in terms of
recycling rates, and positive impact on the carbon reduction commitments of the
Council.
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3.4

4.

Risk Impact:

Risk will be managed in accordance with existing Council procedures and
further outlined in the eventual report for approval of award.

Measures of success

4.1 It is anticipated that this proposal will deliver the effective treatment of around
23,000 tonnes per annum of material from the HWRC's, providing maximum
recycling and environmental benefits, at the lowest cost to the Council.

4%
Andrew McPherson
Head of Regulatory Services and Waste Solutions
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