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Executive Summary

This report seeks approval from the Committee to use the collaborative Framework,
established by Scotland Excel, for the Supply and Delivery of Personal Protective
Equipment.

The framework provides the Council with a mechanism to procure a wide range of
personal protective equipment (PPE), including: work wear; footwear; safety wear; and,
hi visibility wear. Many Council departments are expected to access this framework,
which covers the legislative requirement to protect users against health and safety risks
at work.

The framework is effective from 1st May 2017 until 28th February 2019 with an option to
extend for a further two (2) 12−month periods.

Based on historical spend on the previous framework for Supply and Delivery of PPE,
the Council's estimated spend is £590k per annum.

Recommendations

That Committee approves the Council's use of the collaborative Framework for Supply
and Delivery of Personal Protective Equipment for the entire framework period.

Supporting Documents
Council business
plan to 2020
Appendix I
Appendix 2

Improve economic opportunities and outcomes, and to
improve the Council's resource base
Summary of Procurement Process
Summary of Evaluation Process (conducted by Scotland
Excel)
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Background

1.1 Scotland Excel has put in place a new framework agreement for the Supply and
Delivery of Personal Protective Equipment. The framework provides the Council
with a mechanism to procure a wide range of personal protective equipment
(PPE), including: work wear; footwear; safety wear; and, hi visibility wear.

1.2

1.3

2.

The Council historically made use of the previous Scotland Excel framework for
the PPE which expired on 28th February 2017.

It is estimated that the Council spends around £590k per annum on PPE.

Report

2.1 Scotland Excel has put in place a new framework agreement for the Supply and
Delivery of Personal Protective Equipment for the use of member local
authorities which includes the Council. The framework agreement covers the
period 1st May 2017 until 2 9 t February 2019 with an option to extend for a
further two (2) 12−month periods.

2.2 The framework agreement comprises two (2) Lots which cover a wide range of
PPE and includes a total of twenty−one (21) suppliers.

2.3 The framework agreement was established following a competitive contract
award procedure which was undertaken in accordance with the Scottish
Procurement Regulations and provides the Council with a fully compliant and
efficient route to market. A summary of the procurement process is provided at
Appendix 1 to this report.

2.4 The contract award recommendations are made on the basis of the Tenderers
which were evaluated as having submitted the most economically
advantageous tender submissions, tender evaluation comprised both
commercial and qualitative factors.

2.5 The Scotland Excel Sub Committee approved the contract award
recommendations on 31/03/2017. A summary of the evaluation results is
contained within Appendix 2 to this report.

2.6

2.7

The forecast total annual spend for the new framework was £1 OM per annum.
The Council can use this framework in either of the following ways:

Direct Award − this call−off mechanism allows individual departments to
prepare a list of requirements (basket of goods) that can be cross−compared
between the framework suppliers standard contract prices and terms to
quickly identify who provides best value; or,

Mini−competition − this call−off mechanism allows an individual department
and/or group of departments to combine their requirements into the one
basket of goods then re−open competition with the framework suppliers in
an attempt to secure improved pricing and best value.

2.8 A designated Contract Manager
responsible for operational contract
Scotland Excel, as the framework
management.

within Corporate Procurement will be
and supplier management activities, while
owner, will undertake strategic contract
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3. Implications

3.1 Financial Impact

3.1.1 The estimated spend for the Council's purchasing requirements from this
framework is £590k per year.

3.1.2 The costs associated with any purchases will be contained within revenue
budgets.

3.1.3 Scotland Excel conducted a benchmarking exercise across the tendered core
list of items (basket of products) against those in the previous framework.

3.1.4 Using Scotland Excel's analysis, the new framework is reported to provide year
1 savings of up to 0.85% which equates to around £5k when compared to
previous prices. The savings opportunity will be recorded in the Procurement
Opportunity Register and reported as a Procurement thematic saving.

3.1.5 Where there are requirements for large volume of items, such as replacement
of corporate wear for customer facing staff, these procurements will be
conducted as mini−competitions which should help the Council to achieve
further savings.

3.2 HR/Policy/Legislative Impact

3.2.1 Community Benefits

The framework provides a range of benefits which support Scotland's National
Outcomes and delivers long term benefits to the local community. Notably
suppliers have made commitments such as: to working with Council rapid
response teams helping communities in times of need; to participate in the
Scottish Government's "Developing the Young Workforce" scheme; to sponsor
local sports teams or community events; to provide cash and/or stock donations
to assist charitable organisations; to provide trainee sponsoring; and, to offer
work placements.

3.2.2 Equalities

The contract award procedure excludes any bidders where a complaint had
been upheld after investigation by the Equality and Human Rights commission
or its predecessors and a failure to take remedial action.

3.3 Environmental Impact

3.3.1 Sustainable Procurement

All suppliers on the framework were asked to detail their environmental
management system and approach to environmental management, which
provided a range of measures including: fuel reduction and energy efficiencies;
and, minimising carbon footprint by reducing mileage consumption.

3.3.2 A number of recycling methods were proposed, including: donating old andun−branded
clothing to charities; recycling footwear and clothing to clothing banks;
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re−using cardboard and bubble wrap; and using waste companies for chemical
waste.

4. Measures of success

It is anticipated that use of the Framework will deliver the following successful
outcomes:

4.1 immediate access to competitive pricing for a range of core−products which can
purchased through direct award;

4.2 the appointment of suppliers who have the experience and capability to deliver
a high quality and responsive service;

4.3 an opportunity to derive further savings on catalogue pricing for larger volume
requirements through mini−competition;

4.4 contracts awarded by the Council are compliant with the procurement legislation
and internal procedures;

4.5 that best value is both demonstrable and achieved;

4.6 that the framework secures a range of community benefits;

4.7 that the framework secures a range of positive environmental benefits;

4.8 that the framework supports payment of the living wage to staff employed in the
delivery of the contract;

4.9 that suppliers performance is proactively managed against a number of Key
Performance Indicators;

4.10 a collaborative approach to the procurement of the requirement, minimising the
burden on internal resource and leveraging the economies of scale; and,

4.11 covers the legislative requirement to protect users against health and safety
risks at work.

Head of Corporate Property, Procurement and Resource Solutions
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Appendix 1 Summary of Procurement Process

Contract Title Scotland Excel Framework − Supply & Delivery
of Personal Protective Equipment

1st May 2017 to 281h February 2019, with optionContract period adopted by the Council to extend until 28th February 2021

Estimated Council Spend using Framework £2.36M

Governing UK Procurement Regulation Public Contract (Scotland) Regulations 2015

Contract award procedure adopted Restricted

Interest List − number of organisations that
downloaded the procurement documents 73
from the procurement portal

Number of Tenders received by response 31deadline

Number of Tenders withdrawn (after 1submission)

Number of non compliant Tenders 2

Number of compliant Tenders 28

Number of Tenderers recommended for 21contract award

Basis of contract award Most Economically Advantageous Tender
(MEAT) − Commercial and qualitative factors
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Appendix 2 − Summary of Evaluation Process (conducted by Scotland Excel)

Tender Evaluation

Lot I − Safety, workwear, weatherwear and foot wear
Recommended for

Tenderer Name Score contract award
(Yes/No)

BunzIUKLtd i 91.54 Yes

W.C. Willis & Company Limited 90.00 Yes

Stax Trade Centres PLC 85.88
EYes

Arco Limited 185.63 Yes

Lion Safety Limited 84.80 Yes

Cleaning & Wiping Supplies Ltd 84.48 Yes

James Boylan Safety (NI) Limited 84.05 Yes

Corston Sinclair Limited 83.29 Yes

Allison & Stiven Limited 81.87 Yes

Protective Wear Supplies Ltd 181.68 Yes

Mona Laird Ltd (tla McKinley Workwear Supplies) 180.87 Yes

The Guthrie Group Limited 79.98 Yes

MWUK Limited trading as Alexandra 77.45 Yes

Mo and Co (UK) Limited i76.74 Yes

loma Clothing Company Limited 76.20 Yes

Donside Group LLP 76.11 Yes

D Gibson Road & Quarry Services Limited 75.35 Yes

Scott Direct Limited 74.64 Yes

Rexel (UK) Limited Trading As Rexel MRO 74.31 Yes

Unico Limited 72.70 Yes
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Lot 2 − Catering and Food Industry

Recommended for
Tenderer Name Score contract award

(Yes/No)
Allison & Stiven L i m i t e d 9 5 . 0 0 Yes

Stax Trade Centres PLC 92.63 Yes

Lion Safety Limited 88.90 Yes

Corston Sinclair Limited 88.34 Yes

James Boylan Safety (NI) Limited 184.99 Yes

Mona Laird Ltd (tla McKinley Workwear Supplies) 183.02 Yes

BunzlUKLtd 82.79 Yes

GTS Trade Ltd 182.18 Yes 1
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