
North Lanarkshire Council

From Kenneth Forbes, Head of Environmental Assets

Email forbesk@northlan.gov.uk Telephone 01236 632655

Executive Summary

This report is to inform Committee of the decision taken by the Head of Corporate
Property, Procurement & Resource Solutions following consultation with the Convener,
to award a contract to William Hamilton & Sons Ltd for Street Sweeping Services (the
'Contract').

The total value of the Contract is £859,460.

The Contract commenced April 2017 and will operate for an initial period of three years
until 31st March 2020 with an option allowing the Council to extend the contract for a
further one year until 31st March 2021.

This recommendation follows the completion of a compliant contract award procedure,
where the Tenderer recommended for contract award has provided the most
economically advantageous tender in terms of cost and quality for the Council.

Recommendations

The Committee is asked to note that in accordance with the delegated authority given
to the Head of Corporate Property, Procurement & Resource Solutions and following
consultation with the Convener, the contract has been awarded to William Hamilton &
Sons Ltd to the value of £859,460.

Supporting Documents
Link to Business Plan 2020

Council business
plan to 2020

Appendix I
Appendix 2

I . Background

Improve economic opportunities and outcomes
Improve the Councils resource base

Summary of Evaluation Process
Summary of Procurement and Evaluation Processes
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1.1 As a result of the approved changes to the operating model for street sweeping,
the Council require the services of a competent service provider to undertake
Street Sweeping services for carriageways and roadways consisting of an
estimated 8,000 kilometres, throughout the North Lanarkshire area, ranging
from major arterial high speed roads to minor local access roads. The service is
required seven days a week, 24 hours a day to cover Public Holidays including
Christmas Day and New Year's Day. The service comprises the hire of large
mechanical Street Sweepers along with drivers and the disposal of all
subsequent arising's, debris and leaf litter at an appropriately licensed waste
management/recycling facility.

1.2 The Contract commenced on 15t April 2017 and will operate for an initial period
of three years until 31st March 2020 with an option allowing the Council to
extend the contract for a further one year until 31st March 2021.

2. Report

2.1 A user intelligence group (the 'UIG') of technical and procurement
representatives was formed to review technical specifications, discuss trading
processes, market conditions and trends, ways to maximise community benefits
and sustainability and to agree the procurement strategy that would deliver
maximum benefit for the Council.

2.2 The Contract value is based known revenue budget and includes flexibility to
allow for contingency.

2.3 The estimated value of the Contract dictated that the procurement be
undertaken pursuant to the Public Contracts (Scotland) Regulations 2015.

2.4 The contract opportunity was published in the Official Journal of the European
Union and the Public Contracts Scotland national procurement portal. The
open procedure was adopted.

2.5 Based on the criteria and scoring methodology set out in the procurement
documents, a full evaluation of the tender received was completed by members
of the UIG. Award stage submissions were evaluated first, only the highest
scoring compliant Tenderer was then checked to ensure that they met the
Councils selection criteria.

2.6 The contract award recommendation is made on the basis of the Tenderer who
submitted the most economically advantageous tender along with the outcome
of further due diligence.

2.7 The offer submitted by William Hamilton & Sons Ltd has been evaluated as
representing the most economically advantageous tender.

2.8 Appendix 1 confirms the scoring achieved by the Tenderer, a summary of the
contract award procedure is provided in Appendix 2.

2.9 The designated Contract Manager within Environmental Asset Maintenance will
be responsible for managing the Contract which will be undertaken in
accordance with the Councils agreed approach to Contract and Supplier
management.
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3. Implications

3.1 Financial Impact

3.1.1 The Contract has an estimated total value of £859,460 over the maximum
period of the contract.

3.1.2 The costs associated with contract delivery will be contained within the
Environmental Asset Maintenance revenue budget.

3.1.3 The procurement documents invited bidders to submit fixed rates for the
duration of the contract which will provide contract price stability throughout the
initial three year period of the contract.

3.1.4 All additional sweeping required will be provided at the contractual rates
tendered.

3.2 HR/Policy/Legislative Impact

3.2.1 The successful Tenderer has confirmed that they are fully committed to Fair
Work Practices, including promoting and implementing the following values within
the organisation−no

zero hours contracts;
• equal pay;
• pay rates above the Scottish Living wage;
• developing a workforce which reflects the Scottish population;

employing Modern Apprentices;
• supporting flexible working to allow employees to accommodate their work −

life balances; and
• promote leaning through in−house and external courses.

3.2.2 The successful Tenderer has committed to the following community benefits
throughout the lifetime of the Contract which will be monitored as part of the
Councils approach to contract and supplier management;

• creation of one apprenticeship (Mechanical Technician) during the contract
period;

• creation of two full time driving roles;
• creation of one full time site operator;
• procurement of vehicles through a North Lanarkshire based supplier, where

possible;
procurement of additional goods and services through North Lanarkshire based
suppliers where possible;

• support "meet the buyer" events organised by North Lanarkshire in the delivery
of contract supplies and services;

• support for the Council in any community led clean up campaigns; and
• support jobs fair! road show events organised by The Council.

3.2.3 The procurement process excludes any bidders where a complaint had been
upheld after investigation by the Equality and Human Rights commission or its
predecessors and a failure to take remedial action.
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3.3 Environmental Impact

There is no significant environmental impact.

3.4 Risk Impact

No significant risks are identified.

4. Measures of success

4.1 Appointment of a contractor who has the suitable experience and capability to
deliver and manage a high quality and responsive Street Sweeping Service.

4.2 Contracts awarded by the Council are compliant with procurement legislation
and internal procedures.

4.3 Best Value is both demonstrable and achieved.

4.4 The Contract secures a range of Community Benefits

4.5 The contractors staff employed in the delivery of the Contract are paid the
Living Wage.

4.6 The contractor's performance is proactively managed against a number of Key
Performance Indicators.

P

KENNETH FORBES

HEAD OF ENVIRONMENTAL ASSETS
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Appendix I − Summary of Evaluation Process

Stage 1 − Award Stage Evaluation

Recommended

Tenderer Name Price Quality Total Rank
for contract

Score Score Score award

(Yes/No)

William Hamilton & Sons Ltd 60.00% 38.10% 98.10% 1 Yes

Stage 2 − Selection Stage Evaluation

Tenderer Name Meets Rank Proceed to
Score criteria Contract

(Yes/No)
Award Stage

(Yes/No)

William Hamilton & Sons Ltd Pass Yes N/A N/A
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Appendix 2 − Summary of Procurement and Evaluation Processes

Contract Title Street Sweeping Services
Contract period adopted by the Council Three years plus one year extension option
Estimated total contract value £872,000
Governing UK Regulation The Procurement (Scotland) Regulations

2015.
Procurement procedure adopted The Open Procedure
Terms and Conditions of Contract North Lanarkshire Council General

Conditions of Contract (Services)
Interest List − number of organisations 9
that downloaded the procurement
documents from the national
procurement portal
Number of Selection Questionnaires N/A
received by response deadline
Number of organisations invited to N/A
tender
Number of Tenders received by I
response deadline
Number of non compliant Tenders 0
Number of compliant Tenders 1
Number of Potential Providers 1
recommended for contract award
Basis of contract award Most Economically Advantageous Tender

Evaluation criteria and weightings Price 60% and Quality 40%

Quality evaluation comprised;

− Project Management & Methodology − 40%
− Recycling − 25%
− Contingency Plan − 25%
− Fair Work Practices − 5%
− Community Benefits − 5%

UIG/Evaluation team Officers within Corporate Property,
Procurement & Resource Solutions and
Environmental Asset Maintenance
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