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Executive Summary

This report provides an update on progress with the Syrian Resettlement Programme
in North Lanarkshire and reflects on the success of the programme so far and the key
indicators used for measuring progress.

Recommendations

It is recommended that the Youth, Communities and Equalities Sub−Committee note
the content of the report.

Supporting Documents
Council business The Syrian Resettlement Programme supports the following
plan to 2020 actions outlined in the Council's Business Plan.

Action 2 −

Action 4 −

Action 7 −

Action

12−Understand the differing needs of communities
and take action to reduce economic inequality.
Promote and provide supported options to reduce
unemployment and underemployment.
Fully engage with, children and young people
their parents and families to enable children to
reach their full potential.
Support those most in need to improve outcomes
for all our citizens through good data analysis.
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1. Background

1.1 Syrian Resettlement Programme

The purpose of this report is to provide an update to members of the Education,
Youth & Communities Committee on progress with the Syrian Resettlement
Programme in North Lanarkshire. In support of the Scottish Government's
commitment to resettle 2000 refugees from the Syrian conflict, over the five
years of the UK government programme, North Lanarkshire agreed to resettle
180 refugees. Since November 2015 133 refugees have arrived in North
Lanarkshire and have settled in the Airdrie, Coatbridge, BelIshill, Motherwell,
Cumbernauld and Wishaw areas. The latest group arrived in Cumbernauld and
Wishaw in March 2017.

Progress with resettlement of refugees is measured using the 'Indicators of
Integration' approach and the key indicators are: Housing, Education, Health,
Employment and Social Connections. Section 2 of this report provides an
update on progress against these key themes.

2. Report

2.1 Housing/Social Work

The support Teams in all areas are continuing to provide support to the group.
This support includes; developing personal integration planning, supporting
families with important appointments and developing independence. The team
is also dealing with any housing or estate management issues and benefit
problems.

The Syrian Refugee Resettlement Team won a prestigious award of 'Team of
the Year' at the Chartered Institute of Housing Annual Awards dinner in
Glasgow in November 2016. This award reflects the amount of planning,
partnership working and quality that has gone into the design of the support
model for the Syrian refugees resettling in North Lanarkshire.

2.2 Health

Reflecting on the importance of mental health issues, the team in Airdrie and
Coatbridge have been working on a pilot project with the Mental Health
Foundation and Freedom from Torture called the 'Musawa' (Equality) Project.
Funded by the Scottish Government, the project is aimed at raising the visibility
of refugees and refugee issues across mental health services and strategy
forums. In North Lanarkshire the project will deliver information sessions not
only to outline the project but also to meet potential project participants,
including refugees and volunteers, and to design and deliver a block of
wellbeing workshops. These workshops involve working with 8 − 12 of the
refugees. The aim of the wellbeing workshops is to raise awareness of mental
health and wellbeing using arts and gender based approaches. A further
element is to recruit and train a group of 6 refugee 'panellists' to gather
evidence from fellow refugees regarding what has worked well in addressing
mental health issues and making any recommendations for the future. The final



part of the programme has involved an organisation called Freedom from
Torture who lead a series of psycho−social family group sessions to address
experiences of trauma and mental ill−health.

Generally in relation to health the refugees are being supported through GPs
and referrals to specialist care where required.

2.3 Education & English for Speakers of Other Languages (ESOL)

Children's progress in nursery and school continues to be very encouraging and
all the children have settled very well and are enjoying the experience of school
in North Lanarkshire.

All the adults are attending ESOL classes and making great progress. In all six
resettlement areas the groups are considering the design of future provision in
terms of splitting the classes by ability and providing additional support for those
who are struggling. It is important that provision in this area is flexible enough to
change to ensure maximum benefit for the learners. This is reflective of the UK
Government's view of the importance of learning English. To this end the UK
Government agreed to provide additional funding to support Councils to
continue to deliver the quality of service required. The additional funding
amounts to £850 per adult which has been claimed on behalf of the refugees in
North Lanarkshire. Many of the learners are now asking for more support with
English and have been referred on to other community provision in the
localities. Community Learning and Development (CLD) are also considering
how to support additional classes.

A number of learners have progressed to college and are attending courses
including advanced ESOL and computing with New College Lanarkshire.

The Team and the Learners also won the "Partnership Working" award at North
Lanarkshire Community Learning Partnership's Celebration of Learning Awards
ceremony held at the end of October 2016 at New College Lanarkshire's
Coatbridge Campus. This is further evidence of the value of working together
with different organisations for the benefit of those learning English.

2.4 Employment

Many of the original arrival group are now at a stage where they are considering
moving into employment or further education − a number of individuals are in
work. Partners are discussing employability services tailored to individuals
needs and meetings have been taking place involving the Council's
Employability Team, Routes to Work, Skills Development Scotland, Jobcentre
Plus, CLD and New College Lanarkshire to see how this can be developed.
Many of the refugees are keen to discuss their aspirations for the future
whether that is in employment or getting into further education.

2.5 Social Connections

This area of work is perhaps the most important in terms of integrating refugees
into local communities. Development of social bonds, bridges and links is
critical in achieving integration. Work is ongoing in all six resettlement areas
with community groups on board to take this forward, for example, the



development of Befriending Networks in each locality. There are now around 50
people regularly meeting with the families across the localities and developing
real friendships that will last a lifetime. Supported by the Council and Voluntary
Action North Lanarkshire (VANL) the befrienders are also sharing information
and experiences through regular meetings and social media.

2.5.1 Fresh Start NIL

The resettlement programme has also been the catalyst for the development of
an 'umbrella' community organisation, 'Fresh Start NL', whose objective is to
provide advice and support for anyone who comes to North Lanarkshire from
anywhere in the world. This development came about as a result of the learning
taken from evaluation of the Gateway Protection Programme when 80 refugees
from the Democratic Republic of Congo arrived in Motherwell in 2007. The
evaluation suggested there was little infrastructure in terms of community
organisations with the skills and experience to support refugees in North
Lanarkshire at that time. In partnership with the Council and VANL, Fresh Start
NL is continuing to develop plans and is seeking new members as the
programme grows. The group held a major multi−cultural event in North
Lanarkshire on October 14th in Motherwell Concert hail involving food, arts and
crafts and music and are attracted funding from a number of sources including
the National Lottery.

2.5.2 Jasmine Syrian Scots

Another recent development is the constitution of a Syrian refugee community
group, 'Jasmine Syrian Scots'. This group will be the voice of the Syrian
community and it involves representation from each of the six localities. The
group are now working on a number of initiatives that will help support their
community including identification of a regular meeting place.

2.6 Future Arrivals

In March 2017 the programme Member Officer Working Group agreed that the
next arrivals would be 'family reunification' cases. Family reunification is a
major issue for the families already resettled in North Lanarkshire and the
support teams are asked about whether extended family members can come
here almost on a daily basis due to their natural concerns about safety in the
Middle East. Provided extended family members meet the criteria for the
programme and are registered with United Nations High Commissioner for
Refugees (UNHCR), there is no reason why relations of existing families should
not be considered for a future arrival group. Work is now in progress on a
number of cases and the outcome of applications to UNHCR is awaited.

3. Implications

3.1 Financial Impact

The programme is fully funded for five years through UK Government grants for
each individual refugee.



3.2 HR/Policy/Legislative Impact

None.

3.3 Environmental Impact

None.

3.4 Risk Impact

None.

4. Measures of success

The overall aim of the Syrian Resettlement Programme is to do everything
possible to enable the refugees to integrate into local communities. Progress is
measured through the Indicators of Integration Framework. There are key
domains within the Indicators of Integration Framework, these are Housing,
Health, Education, Employment and Social Connections. Grouped together,
these domains represent major areas of attainment that are widely recognised
as critical factors in the integration process.

Assessment of progress with the programme is ongoing and an evaluation
framework is being developed using the indicators mentioned above with the
refugees themselves, staff involved in supporting the refugees and volunteers
involved.

Lizanne McMurrich
Head of Education (South)


