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Executive Summary

The purpose of this report
secured from the Scottish
projects in North Lanarkshire,

Recommendations

is to provide members with information on external funding
Government to deliver three innovative employability pilot

It is recommended that the Education, Youth and Communities Committee:

(1) Consider and note the contents of this report.

Supporting Documents
Council business Priority: Improve economic opportunities and outcomes
plan to 2020 (provide employment support to reduce unemployment and

underemployment); Action 2: Understand the differing needs
of communities and take action to reduce economic inequality.

1. Background

1.1 In June 2017 the Scottish Government announced a new Innovation and Alignment
Fund that was seeking proposals that integrate employability and skills services with
either health, criminal justice and/ or housing, with proposals sought by the end of
July 2017. It was announced that this fund of £2.5 million is available over the
period 2017/18 − 2018/19 with an expectation of co−investment and a potential
maximum of £500,000 per bid with the outcome of the bidding process to be known
in August 2017.

1.2 In parallel to this, additional funding of £200,000 for projects that support women
returners to the labour market was announced. Evidence suggests that many
women struggle to return to work due to factors such as a lack of access to flexible
working to support care commitments. Their time away from the workplace often
leads to them experience a loss of confidence and relevant up−to−date skills.
Therefore, a call for applications to expand the Scottish Government's commitment
to support women to return to work following a career break was made.



2. Report

2.1 In relation to the Innovation and Alignment Fund the criteria were communicated to
relevant services with an offer that proposals could be developed and co−ordinated
by Education, Youth & Communities Employability Services. Three proposals
emerged as potentially meeting the criteria for funding and were developed in
partnership with colleagues in Housing, Criminal Justice and, in terms of health,
Enable Scotland.

2.2 In relation to the fund for Women Returners this proposal was developed within
Education, Youth & Communities given the existing expertise in dealing with
employers, knowledge of equalities and the scale of the fund being much smaller in
comparison to the innovation and Alignment Fund.

Innovation and Alignment Fund outcomes

2.3 Housing: The proposal named Access to Opportunities draws together support for
homeless residents of North Lanarkshire and aligns these with employability &skills
services. The project will utilise the experience and expertise of Barnado's
Scotland, Simon Community Scotland, and Blue Triangle Housing Association with
the support of North Lanarkshire Council's Housing Support team to work with 420
services users, 95% of who are unemployed or economically inactive. The target
group will include young care leavers and vulnerable adults of all ages who are
homeless and have recognised health, social care and housing support needs and
the project is designed with a clear focus on developing skills, gaining accredited
qualifications and moving participants toward training or employment outcomes
within the North Lanarkshire labour market using existing employability services.
Total project cost is £168,781 with £157,781 coming from the Scottish Government
and £11,000 from North Lanarkshire Council. Notification of approval for this project
was received on 28th August 2017 from the Scottish Government.

2.4 Criminal Justice: The proposal named Inside Out − Next Steps sought to provide
accredited training and work experience to residents supported by the Council's
Criminal Justice team in partnership with Love Learning Scotland, a social
enterprise specialising in training for ex−offenders. This proposal was not approved
for funding however, it had recently also received a significant award of £126,000
from the Scottish Government's Aspiring Communities Fund.

2.5 Health: The proposal named Employment Academy Supported Training (EAST) is a
partnership between Enable Scotland and the Council's Employability Service to
work with people who have a learning disability and a criminal conviction and
require specialised support and training to enter the labour market. Over 18 months
the project will support up to 25 participants at any one time. Total project cost is
£93,538 with £83,538 coming from the Scottish Government and £10,000 from
North Lanarkshire Council. Notification of approval for this project was received on
28th August 2017 from the Scottish Government.

2.6 Thirteen projects across fifteen local authority areas were successful in securing
funding from the Scottish Government.



Women Returners Fund

2.7 North Lanarkshire Council's proposal, named Positive Returns, will engage with ten
local employers in North Lanarkshire to encourage them to consider women
returners as a viable recruitment option. Through this, ten women returners will
undertake pre−employment support before undertaking a three month placement
with an employer. Clients will receive one to one support from Routes to Work to
help them re−enter employment. SME's and large sized companies who operate in
growth sectors and adopt fair work practices will be targeted by Employability
Services to create "returnships" for this client group. Positive Returns offers another
viable option for forward−thinking employers who are committed to fair working
practices and who would be interested in offering a returnship, with a view to it
potentially leading to employment.

2.8 The proposal was one of six approved by the Scottish Government on 11 August
2017 and has a total cost of £26,300 with £19,300 of this funding coming from the
Scottish Government and £7,000 coming from the Council.

2.9 These three awards total £260,619 of Scottish Government funds with match
funding from the Council of £28,000. In both the Innovation and Alignment awards
the Council funding is to support evaluation of the effectiveness of both projects as
well as demonstrate that the Council has co−invested with the Scottish Government.
Within the Women Returners proposal the Council funding is directed at
engagement with employers and participants.

3. Implications

3.1 Financial Impact

Delivery of the three projects and their integration with existing employability
services will be managed within existing resources. The Council's contribution to the
projects would come from the existing budget CE838.

3.2 HR/Policy/Legislative Impact

There are no HR/ Policy or legislative impacts.

3.3 Environmental Impact

No environmental impacts.

3.4 Risk Impact

Risks associated with this project will be included within the Education, Youth and
Communities risk register. The key risk is non−compliance with Scottish
Government grant funding rules therefore all expenditure is will be 100% checked.

4. Measures of success

4.1 Projects are delivered within budget and within timescale.



4.2 New ways of working with the client groups involved are developed and established
for future delivery of employability services.

Lizanne McMurrich
Head of Education (South)


