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Executive Summary

The purpose of this report is to advise Committee of the content of the Women's
Community Justice Service annual report for the financial year 2016−2017.

A copy of the full report can be viewedat:−hftps://mars.northlanarkshire.gov.uk/egenda/images/att86771.pdf

Recommendations

It is recommended that the Social Work Sub Committee

(i) note the content of the report

(ii) Refer the report to the Performance, Scrutiny and Assurance Committee of the
Integrated Joint Board for consideration,

Supporting Documents
Council business plan to 2020

hftps−.Hmars.northlanarkshire.gov.uk/egenda/images/aft85222.pdf

North Lanarkshire Community Justice Outcome Improvement Plan 2017−2020
http://www.northlanarkshire.gov.uk/CHttpHandler.ashx?id=20573&p=0



1. Background

1.1 The North Lanarkshire Women's Community Justice Service (NLWCJS) was
set up in April 2014 in response to recommendations made within the
Commission on Women's Offenders Report.

1.2 The Commission found that the statutory Criminal Justice System as it was then
structured centred around the male population due to their large numbers and
higher risk profiles. As a consequence there was little focus on the particular
risk and needs associated with women offenders. Additionally the report
highlighted that a disproportionate number of women received short term
custodial sentences at significant cost to the tax payer but with very little benefit
to the individual's concerned or the communities to which they returned.

1.3 In response the Scottish Government promoted the inception of a multi agency
one stop shop community based women's justice service to meet the needs and
address the risks of women who offend. North Lanarkshire Council took
advantage of the initial short term funding being offered by the Government in
order to progress the recommendations of the report. This arrangement lasted
until the attainment of core funding in April 2016.

1.2 The full report which is attached provides detailed information on the range of
work undertaken by staff and partners together with statistical information in this
regard.

2. Report

2.1 Over the course of 2016−2017 the Women's Justice team completed the
following reports:

• 267 Criminal Justice Social Work Reports
• 16 Supplementary Criminal Justice Social Work Reports
• 77 Court Progress reports
• 42 Restriction of Liberty Order reports
• 69 Diversion from Prosecution reports
• 29 Fiscal Work Order Reports
• 3 Home Background Reports
• 18 Home Leave Reports
• 26 Home Detention Curfew reports

In comparison to the previous financial year's figures (2015−2016) there has been a
decrease in the number of requested Criminal Justice Social Work Reports, however, a
positive outcome has been the increase in the number of women who have been
diverted from prosecution.



2.2 During the reporting period the team has case managed 205 Community
Payback Orders of which 109 had a supervision requirement and 148 had an
unpaid work requirement.

2.3 Five women in the community have been made subject to statutory throughcare
supervision following their return from prison. The low numbers of women in
North Lanarkshire receiving custodial sentences is a positive outcome when set
against the national trend.

2.4

2.5

56 women have been diverted from prosecution and 10 women made subject to
short term sentences have engaged with the service on a voluntary basis.

63% of women engaged in the service were below the age of 40 whilst 6%
were below the age of 20 years.

2.6 Justice Support workers use the Outcome Star to measure outcomes within the
women's service. These figures are presented within the annual Community
Payback Order report 2016−2017. The intended outcomes include the
following:

• Improved engagement with services
• Improving physical and mental health
• Increasing positive lifestyle choices including the reduction in issues related

to alcohol and substance misuse and infection from blood borne viruses.
• Building and maintained family and community links
• Stabilising housing, finance and employability

Key to the achievements of the service to date have been the formation of
strong partnerships with the third sector and other statutory services.

2.7 In June 2017 the new base for the service in Wishaw was opened by Dame
Eilish Angiolini, former Lord Advocate who recognised the role of the service in
reducing re−offending and improving women's lives,

2.8 The service continues to be committed to ensuring that performance
improvement is sustained and that resources are properly targeted through the
robust collection of data, monitoring and evaluation of outcomes and regular
consultation with the women and partner agencies. As a result of this and a
team development day held in December 2016 the following priorities have
been identified:

Improved communication strategies
Exit planning and peer support for women leaving the service
Increasing the range of interventions and resources available in order to
better support the women.

3. Implications

3.1 Financial Impact
None.

3.2 HR/Policy/Legislative Impact



3.3 Environmental Impact

3.4 Risk Impact

4. Measures of success

4.1 The findings from the Outcome Star approach as well as the feedback from all
relevant stakeholders and partners.

Alison Gordon
Head of Children Families & Justice Social Work Services
Health & Social Care NL


