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Executive Summary

The purpose of this report is to advise Committee of the content of the annual
Community Payback report for the financial year 2016−2017.

Section 227ZM of the Criminal (Procedure) Scotland Act 1995 places a duty on local
authorities to prepare an annual report outlining the operation of Community Payback
Orders (CPO5). The report summaries the progress secured against agreed targets
which is set out in fuller detail within the GPO annual report. A copy of the full report is
can be viewed at:

https:Hmars.northianarkshire.gov.uk/egenda/images/aft86770.pdf

Recommendations

It is recommended that the Social Work Sub− Committee

(i) Note and endorse the content of this report

(ii) Refer the report to the Performance, Scrutiny and Assurance Sub−Committee of
the Integrated Joint Board for consideration

Supporting Documents
Council business plan to 2020

hftps://mars.northlanarkshire.gov.uk/egenda/images/aft85222.pdf

North Lanarkshire Community Justice Outcome Improvement Plan 2017−2020
http://www.northlanarkshire.gov.uk/CHttpHandler.ashx?id=20573&p=0



1. Background

1.1 Community Payback Orders were initially introduced in 2011 and provide an
alternative to custody with the intention of ensuring those who commit offences
make restitution to the community and engage in services which support their
rehabilitation and social inclusion.

1.2 The full report which is attached provides detailed information about the scale
and scope of developments designed to provide those who commit offences
with opportunities to undertake unpaid work. The developments range from
large scale projects involving the renovation of premises to individual
placements within charity shops.

2. Report

2.1 Over the course of 2016−2017 over 101,700 hours of unpaid work has been
undertaken through Community Payback in North Lanarkshire and significant
progress has been made in further developing the infrastructure and support
required to deliver in this task. Positive examples of large scale projects include
the following;

• Renovation of premises utilised by a local self help group in Airdrie and the
establishment of garden facilities for use by local residents.

• The renovation of 6 local Sports Centres across North Lanarkshire (inside and
outside) in preparation for the hosting of the Transplant Games.

• The most recent transformation (phase 4 and 5) of the Allanton Primary School
grounds which included the development of a small football pitch, the creation
of a musical wall and the establishment of a mud kitchen to support the
children's learning.

• The expansion of the Townhead allotments to produce significant amounts of
fresh fruit and vegetables which are dispersed within the local communities.

On a smaller scale individual placements have led to the improvement of the local
environment and the provision of much valued support to very vulnerable families
which has led to the following:

• The distribution of baby clothing and blankets to vulnerable families.

• Support to vulnerable adults and children in creating and maintaining individual
gardens.

• Fundraising events.

• Support to individual charity shops.



2.2 The success of these schemes has been subject to positive national and local
media coverage culminating in a visit by the Justice Secretary, Mr Michael
Matheson, who along with the then Convenor of Housing and Social Work
formally opened new workshops at our Hunter St base in February 2016.

2.3 Many vulnerable children have benefited from local projects operated via the
Community Payback initiatives across the North Lanarkshire Council area.
Through the new cycle workshop 70 children cross the authority area have
been provided with recycled bicycles which has supported greater inclusion,
positive health benefits and reduced stigmatisation. Feedback from a range of
services including schools, families and children themselves has confirmed the
huge success from this particular project.

2.4 The innovative way in which new projects have been developed has focussed
on improving the skill set of those who have committed offences and made
subject to a Community Payback Order in order to support them move on to
training and employment. This aligned to the individual support provided to
those who are subject to a Community Payback Order has helped increase
confidence and self esteem thus supporting positive sustainable change in their
lives

2.5 Going forward it is our intention to further develop opportunities for individuals
who are subject to Community Payback Orders to reflect on their lifestyle and
make positive changes that benefit them and their families. This brings direct
benefit to communities through the projects described within the report but also
indirect benefits through strengthening the ability of those on Community
Payback Orders to reintegrate and contribute positively in the longer term

2.6 The introduction in 2016/17 of the Outcome Star, a tool used by the service to
measure progress across a range of dimensions during an individual's time on
an order has already provided unequivocal evidence to support improvements
achieved and will continue to be used to support analysis of the effectiveness of
the service,

2.6 A range of new developments have been planned for 2017−2018 which build on
the success of previous projects and take account of feedback from all relevant
stakeholders. These include a learning hub which will offer support to service
users with numeracy and literacy skills including the use of computers and a
gardening workshop and a laundry service.

3. Implications

None.

3.1 Financial Impact

3.2 HR/Policy/Legislative Impact

3.3 Environmental Impact

3.4 Risk Impact



4. Measures of success

4.1 The findings from the Outcome Star approach as well as the feedback from all
relevant stakeholders. Additionally the outcome of individual developments such
as the completion of the large and small scale projects.

Alison Gordon
Head of Children Families & Justice Social Work Services
Health & Social Care NIL


