
SOCIAL WORK SUB − 31 October 2017

Motherwell, 31 October 2017 at 2 pm.

A Meeting of the SOCIAL WORK SUB− COMMITTEE

PRESENT

Councillor O'Rourke, Convener; Councillor Fannan, Vice−Convener; Councillors Anderson, Barclay, Cameron,
S. Coyle, Docherty, Feeney, Magowan, A. McVey and Morgan.

CHAIR

Councillor O'Rourke (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive(Health and Social Care); Head of Adult Social Work Services; Head of Children,
Families and Justice Social Work Services; Business Finance Manager; Performance Manager, and Committee
Officer.

APOLOGIES

Councillors Gallacher and Lennon.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

No declarations were made.

ANNUAL REPORTS 2016117

Prior to consideration of the Annual Reports as detailed in paragraphs 2 and 3 below, the Head of Children,
Families and Justice Social Work Services presented a DVD entitled "Restorative Justice Women's Service"
which (1) highlighted the positive changes and outcomes for those individuals and families who interact with
the Justice Service; (2) provided examples of the projects undertaken and user placements and experiences,
and (3) detailed the variety of awards for which the Service had been nominated.

(1) COMMUNITY PAYBACK ORDER ANNUAL REPORT 2016/17

2. There was submitted a report by the Head of Children, Families and Justice Social Work Services (1)
summarising the content of the Annual Community Payback report for the financial year 2016/17, a
copy of which was appended to the report, and (2) advising that the report would be referred to the
Integration Joint Board's Performance, Scrutiny and Assurance Sub−Committee for consideration.

Decided:

(1) that the report be noted and endorsed;

(2) that the report be referred to the Integration Joint Board's Performance, Scrutiny and
Assurance Sub−Committee for consideration, and

(3) that the content of the DVD be noted.
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(2) WOMEN'S COMMUNITY JUSTICE SERVICE ANNUAL REPORT 2016−17

3. There was submitted a report by the Head of Children, Families and Justice Social Work Services (1)
summarising the content of the Women's Community Justice Services Annual Report for 2016/17, a
copy of which was appended to the report, and (2) advising that the report would be referred to the
Integration Joint Board's Performance, Scrutiny and Assurance Sub−Committee for consideration.

Decided:

(1) that the report be noted;

(2) that the report be referred to the Integration Joint Board's Performance, Scrutiny and
Assurance Sub−Committee for consideration, and

(3) that the content of the DVD be noted.

SOCIAL WORK PERFORMANCE REPORT − QUARTER 1 2017/18

4. There was submitted an update report by the Head of Planning, Performance and Quality Assurance
(1) advising of the areas for improvement and planned actions, as detailed in Appendix 1 to the report;
(2) highlighting the performance data for Quarter 1, and associated trend information, as detailed in
Appendix 2 to the report, and (3) providing, as an accompaniment to the Quarter 1 Performance
Report, further narrative in relation to Justice Services, which was attached at Appendix 3 to the
report.

From discussion on the report, it was agreed that in relation to Appendix 1 to the report, a further
report would be submitted to a future meeting of the Sub−Committee in relation to progress on
item 15— Looked After and Accommodated Children − Notifications and Health Assessments and
item 16 − Social Background reports. It was also agreed that a broader report in relation to Looked
After and Accommodated Children would be submitted to a future meeting of the Sub−Committee.

Decided:

(1) that the report be noted;

(2) that a report be submitted to a future meeting of the Sub−Committee in relation to Appendix 1
of the report and in particular progress on item 15 − Looked After and Accommodated
Children − Notifications and Health Assessments and item 16 − Social Background Reports,
and

(3) that a broader report in relation to Looked After and Accommodated Children be submitted to
a future meeting of the Sub−Committee.

AUDIT SCOTLAND ON SELF DIRECTED SUPPORT: PROGRESS REPORT 2017

There was submitted a report by the Head of Adult Social Work Services (1) advising of the
publication of an Audit Scotland report in August 2017 regarding progress made across Scotland with
regard to the implementation of the national policy and legal requirement to offer people, who used
support and care services, more choice and control with regard to when, from whom and how they
were supported; (2) summarising the key messages and recommendations within the Audit Scotland
report; (3) highlighting that whilst North Lanarkshire had been recognised as a leading authority in
Scotland in relation to self directed support, additional work was required in order to make further
progress, and (4) intimating that further reports in relation to the implementation of the legislation
would be submitted, as appropriate, to future meetings of the Sub−Committee.
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Decided:

(1) that the Audit Scotland report be noted;

(2) that the work of Social Work Services to fully implement the legislation be supported, and

(3) that further reports in relation to implementation of the legislation would be submitted, as
appropriate, to future meetings of the Sub−Committee.

MAKING LIFE EASIER LAUNCH

5. There was submitted a report by the Head of Adult Social Work Services (1) detailing the launch of
the new website Making Life Easier (MLE) at the Social Care North Lanarkshire's annual conference
on 20 September 2017; (2) highlighting (a) the unique and easy to use nature of the resource which
enabled early intervention and prevention to be a reality for the people of North Lanarkshire; (b) the
provision of personalised responses to individuals following the completion of a self assessment, and
(c) the provision of a gateway to advice in the form of hints and tips, signposting to local services and,
when required, equipment provision, and (3) advising of details in relation to the rollout of training and
awareness sessions to service users, carer organisations, health, social work and housing staff and
third and independent sector providers.

Decided:

(1) that the sharing of information about the MLE website be supported through Members'
contact with constituents, and

(2) that the rollout of training and awareness sessions to service users and carer organisations,
health, social work and housing staff, and third and independent sector providers be noted.

CARERS ACT UPDATE

6. There was submitted a report by the Head of Adult Social Work Services (1) setting out the significant
changes required to ensure that North Lanarkshire was fully prepared for the implementation of the
Carers (Scotland) Act 2016 in April 2018; (2) detailing the various key requirements and associated
funding streams alongside work undertaken to date; (3) outlining that during 2016/17 Carer
Development Funding of £650,000 had been available and detailing the specific grants awarded
during that period in the appendix to the report; (4) seeking approval to conduct a tender exercise for
carer services for North Lanarkshire to ensure the best service provision for the new duties of the
Carers (Scotland) Act 2016 and compliance with the Public Contracts (Scotland) Regulations 2015
and Council Contract Standing Orders, and (5) advising that a progress report on the implementation
of the new Carers legislation would be submitted to a future meeting of the Sub−Committee.

Councillor O'Rourke advised that authority to approve the tender exercise lay within the Terms of
Reference for the Policy and Resources Committee. Due to the urgent nature of the tender exercise,
this report would be submitted for approval to the next meeting of the Policy and Resources
Committee.

Decided:

(1) that approval be granted to conduct a tender exercise for carer services for North
Lanarkshire, subject to approval by the Policy and Resources Committee;

(2) that a progress report on the implementation of the new carers legislation be submitted to a
future meeting of the Sub−Committee, and

(3) that the report be noted.
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6−8 EMMA JAY ROAD, BELLSHILL

7. There was submitted a report by the Head of Children, Families and Justice Social Work Services (1)
seeking approval to ask Corporate Property, Procurement and Resource Solutions to enter into a two
year lease extension of the Social Work Locality Office at 6−8 Emma Jay Road, BelIshill, as detailed in
the plan appended to the report; (2) advising that as part of the Council's Smarter Working Project, a
number of options had been considered in terms of the Council exiting the property, none of which
had been deemed appropriate and it was proposed to enter into a short term lease extension of two
years to maintain service delivery; (3) confirming that a provisional agreement with the landlord for a
two year lease extension had been secured with the initial rent remaining at the current level of
£112,000 per annum and then reducing to £88,000 per annum in year two; (4) summarising the terms
and conditions of the lease which, if required, would be adjusted by the Head of Corporate Property,
Procurement and Resource Solutions in consultation with the Head of Business for Legal and
Democratic Solutions, and (5) advising that the report be remitted to the Infrastructure Committee for
approval.

The Head of Children, Families and Justice Social Work Services advised that the date of entry was in
fact 1 January 2018, and not 1 January 2017 as stated in the report.

Decided:

(1) that the proposal to ask Corporate Property, Procurement and Resource Solutions to enter
into an extension of the Council's existing lease for a period of two years with a reduced rent
in year two, be approved;

(2) that all other terms and conditions be adjusted by the Head of Corporate Property,
Procurement and Resource Solutions in consultation with the Head of Business for Legal and
Democratic Solutions;

(3) that the report be remitted to the Infrastructure Committee for approval; and

(4) that it be noted that the date of entry was 1 January 2018.

HEALTH AND SOCIAL CARE STANDARDS

There was submitted a report by the Head of Adult Social Work Services advising that the Scottish
Government had published new care standards. Health and Social Care Standards: my life, my
support' which would come into effect in April 2018 were designed to ensure better outcomes for
people's lives. The principles around the standards are about ensuring that people were treated with
respect, dignity, compassion and that their human rights were properly addressed and maintained.

Decided: that the report be noted.

SOCIAL WORK − CAPITAL MONITORING REPORT − PERIOD 6 − 1 APRIL − 15 SEPTEMBER
2017

There was submitted a report by the Head of Children, Families and Justice Social Work Services (1)
advising of the overall projected financial position for the Social Work Capital Programme 2017/18, for
the period 1 April to 15 September 2017; (2) providing an update on the financial performance of the
Social Work Capital Programme for that period, and (3) detailing, in the appendix to the report, the
projected financial position.

Decided:

(1) that the financial position of the Social Work Capital Programme 2017/18 be noted, and

(2) that the report be noted.

304



SOCIAL WORK SUB − 31 October 2017

ADULT ADVOCACY SERVICE TENDER OUTCOME

11. There was submitted a report by the Head of Adult Social Work Services (1) providing details of the
outcome of the tendering exercise undertaken in respect of the provision of Advocacy Services for
Adults; (2) setting out the outcomes of the tender process; (3) estimating that the total value of the
contract was £1,133,881, and (4) seeking approval to award the contract for (a) Lot 1: Services for
Adults aged 18 to under 65 (Younger Adults) to Equal Say, and (b) Lot 2: Services for Adults aged
65 years and above (Older Adults) to Equals Advocacy Partnership.

Councillor O'Rourke advised that authority to award the contracts lay within the Terms of Reference
for the Policy and Resource Committee. Due to the urgent nature of the contracts, this report would
be submitted for approval to the next meeting of the Policy and Resources Committee.

Decided: that the award of contracts to Equal Say and Equals Advocacy Partnership for
Advocacy Services for Adults for the period 18 December 2017 to 31 July 2019, with
an option to extend for a further period of 12 months to 31 July 2020, be approved
subject to approval by the Policy and Resources Committee.

REFERRAL FROM NORTH LANARKSHIRE HEALTH AND SOCIAL CARE INTEGRATION JOINT
BOARD OF 26 SEPTEMBER 2017 − PROPOSALS REGARDING ALCOHOL AND DRUG
PARTNERSHIPS ARRANGEMENTS

12. With reference to paragraph 10 of the Minute of the meeting of the North Lanarkshire Health and
Social Care Integration Joint Board held on 26 September 2017, when the Board having considered a
report by the Head of Adult Social Work Services had agreed (1) the proposals regarding the
principles set out in the report to consolidate the functions of the Lanarkshire Alcohol and Drugs
Partnership (ADP) into the planning and governance arrangements for the Integration Joint Board; (2)
that a further detailed report regarding proposals to deliver the requirements of the Scottish
Government in relation to its strategic and funding plans in relation to substance misuse in Scotland
be submitted to the Integration Joint Board, and (3) that finalised proposed arrangements for
managing services in relation to alcohol and drug services in North Lanarkshire, in conjunction with
the proposed structural and management arrangements brought forward, following the completion of
planning and operational service arrangements upon the conclusion of the work of the Integration
Service Review Board, be considered, there was submitted a report by the Head of Adult Social Work
Services attaching the report previously considered by the Integration Joint Board.

Decided:

(1) that the report remitted from the Integration Joint Board be noted, and

(2) that it be agreed that, upon completion of the new planning and operational arrangements to
deal with addiction services in North Lanarkshire, with particular reference to ADP funding
and strategic implementation of national policies, an update report be submitted to a future
meeting of the Sub−Committee.

REMIT FROM INFRASTRUCTURE COMMITTEE OF 16 AUGUST 2017 − FINANCIAL INCLUSION
TEAM ACTIVITY REPORT

13. With reference to paragraph 6 of the Minute of the meeting of the Infrastructure Committee held on
16 August 2017, when the Board having considered a report by the Head of Adult Social Work
Services had agreed that (1) the report be remitted to the Integration Joint Board, Enterprise and
Housing Committee, and Social Work Sub−Committee for information, and (2) the report be otherwise
noted, there was submitted said report.

Decided: that the report, previously considered by the Infrastructure Committee at its meeting on
16 August 2017, be noted.
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