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Executive Summary

Annually, Education Youth and Communities produce a Standards and Quality report
which provides end of session information on attainment, attendance and positive
destinations.

Early in 2017 Education Scotland issued their "Quality and Improvement in Scottish
Education 2012−2016" report which summarises findings from inspections and other
evaluative activities carried out by Education Scotland over the period January 2012 to
June 2016. It seeks to draw out some of the key features and trends that they have
seen as education providers have sought to develop and improve their services over
that period of time.

Education Youth and Communities, Continuous Improvement Service have taken the
findings in this report and compared these with the areas of strength and development
in the HMI inspections conducted in North Lanarkshire Council during the academic
year 2016 −17 and Validated Self Evaluation (VSE) visits carried out with schools and
CIOs 2016−17to provide an overview of how our schools evaluations compare with the
national picture.

Recommendations

It is recommended that Committee:

(i) note the contents of this report

Supporting Documents
Council business Priority 2 Supporting all pupils to achieve their full
plan to 2020 potential.



1. Background

1.1 This report compares the findings of the recently published Quality and
Improvement in Scottish Education report (QISE) with a summary of HMI
inspections and a summary of Validated Self Evaluation (VSE) visits conducted
in North Lanarkshire Council (NLC) during the academic year 2016−17.

The QISE report summarises national inspections from 2012−2016. It highlights
strengths and key aspects of provision and practice which should be prioritised
for improvement across many or all of Scotland's education sectors. During the
2016−17 session a total of 7 establishments (2 nursery classes, 4 primary
schools and I secondary school) were inspected in North Lanarkshire (NIL), with
further engagement visits in 4 schools/centres. The outcomes of the full
inspections were mostly positive with the exception of 1 primary school/nursery
class.

The summary of Validated Self − Evaluation (VSE) visits was compiled from a
sample of 25 primary schools and 5 secondary schools from August 2016 −
June 2017. It must be noted that the below comparisons are based on the
outcomes of a small sample of schools in NL and therefore provide a snapshot
of quality.

1.2 As with the more extensive QISE report, variation between individual schools is
likely and strengths and recommendations for improvements may not be
applicable or relevant to all establishments.

2. Report

2.1 Early years

The quality of children's learning experiences was one of the most common
strengths highlighted in the QISE report of early learning and childcare
settings across Scotland. This is reflected in the North Lanarkshire context.
The Inspection Summary Report for the 2 Nursery establishments that
underwent inspection in 2016−17 highlighted that a key strength was the
polite and well−behaved children who were engaged positively in their
learning through the motivating and interesting experiences provided by
staff.

The U S E report noted that there was an increase in the opportunities for
children to participate in high−quality outdoor play and that, in the most
effective practice, the outdoor environment was used as an integral part of
the learning environment. Similarly, the collaborative work of the nursery
staff leading to improvements, in particular the approaches to outdoor
learning, was identified as a key strength within North Lanarkshire.

According to the QISE report, more needs to be done to meet the
aspirations of Curriculum for Excellence (CfE) and improve the progress
children make in their learning. This report also noted that staff need to
ensure they provide consistently high−quality learning experiences,
particularly those for children under three years of age, as they implement
the expansion of early learning and childcare.



• The QISE report stated that most early learning and childcare settings were
well led and staff took on leadership roles to develop their own practice and
aspects of the learning environment. This theme was reflected in the North
Lanarkshire Inspection Summary Report.

2.2 Primary Schools

The QISE report suggests that primary school staff are increasingly skilled
at using a broad range of learning and teaching approaches. This is
enabling children to be more actively involved in their learning and is
resulting in highly motivated and engaged children. This was reflected in the
HMI inspection summary report for NIL. Children in all NIL primary schools
inspected between 2016 and 17 were found to be confident, engaged and
motivated to learn through motivating and interesting experiences provided
by staff. Key strengths highlighted in individual schools in NIL included
strong approaches to learning and teaching. The recently introduced active
learning approaches were also noted to be improving children's
experiences. Inspected primary schools were encouraged to further embed
approaches to school improvement to ensure all children experience
consistently high quality teaching and learning. Similarly, the VSE
suggested high standards of learning and teaching with positive learning
experiences being provided by staff in almost all classes. Pupils were also
generally found to be well motivated and engaged in their learning. Areas
for development arising from the VSE report included providing children with
more opportunities to engage in assessment for learning techniques and
improving the consistency of approaches to ensure high standards of
learning and teaching. It was also suggested that the positive start made to
active learning approaches should be built upon across further curricular
areas.

The QISE report noted that schools have taken many positive steps to
develop and improve the curriculum. In particular, interdisciplinary
approaches to learning have improved and stakeholders have often been
involved in designing and shaping the curriculum. The report advised that,
overall, schools should build on this and ensure they continually review and
refresh the curriculum to meet the needs of all children. The NIL VSE
highlighted a school demonstrating limited evidence of interdisciplinary
learning. However, it was also noted that strong links with community
groups and partner agencies have been established in some NIL schools
which is impacting positively on families. Support staff have also been
deployed effectively to support learning in several aspects of the curriculum
(e.g. rainbow reading). In the HMI inspection report, points of action for NIL
primary schools included ensuring that staff are supported in helping
children build on prior learning effectively across all curricular areas.

The QISE report suggests that children were increasingly becoming more
aware of themselves as learners and in the most effective practice were
developing an understanding of what they need to learn. As such the report
advises that children should be encouraged to be leaders in their own
learning. Similarly, the NL Inspection Summary Report and the VSE
suggests that children should be encouraged to take responsibility for their
own learning.



The QISE report suggested that primary schools had increased overall
involvement of parents in their child's learning. This was highlighted in NL's
2016−17 inspection report as an area for improvement for the inspected
primary schools to ensure that parents have a better understanding of their
child's learning and how it is assessed. Nevertheless, the VSE summary
highlighted parental engagement as a strength for some schools and
suggested that schools are demonstrating a commitment to engaging
parents in their children's learning and are fostering positive relationships
with parents. However, it also recommends finding new ways of helping
parents support their children through family learning.

The QISE report suggested that, overall, children's attainment and
achievement were too variable. Evidence gathered at a national level
suggests that better arrangements for assessing and tracking children's
progress should be put in place, including a shared understanding of
standards within CfE levels. This was echoed in the feedback to primary
schools from the inspection summary report. Inspected primary schools in
NL were advised to develop more effective strategic leadership to drive
forward key priorities for school improvement and implement CfE at an
increased pace. Continued approaches to self−evaluation were also
encouraged to ensure the work of the school and any improvements are
being effectively monitored. Suggestions were also made to further improve
arrangements for planning, assessment and moderation including tracking
children's progress in learning, ensuring that staff set high expectations and
that all children are appropriately challenged. Similarly, the VSE suggests
that greater challenge and higher expectations for higher attaining children
should be provided. Children's progress should also be tracked more
rigorously through the use of hard data.

Identifying and addressing gaps in attainment between the most and least
disadvantaged pupils and ensuring equity for all learners was noted as a
priority in the QISE report. The NL inspection summary report encouraged
primary schools to make better use of a range of data to raise attainment
and reduce barriers to learning. In two of the inspected NL primary schools,
the high levels of achievement in literacy were noted as a key strength. The
VSEs suggested that staff in most schools understood the impact of poverty
on attainment. Some are aware of their pupils living in SIMD 1−3 and have
identified interventions to support individuals where necessary.

Positive staff/pupil relationships were identified as key strengths in all
primary schools in North Lanarkshire and the commitment of staff to work
together and support one another in improving the school and children's
experiences was noted. Strengths highlighted in individual schools included
effective conversations between staff and children about their learning,
progress and wellbeing leading to children being actively involved in the life
of the school. Effective leadership and teamwork was noted as a key
strength nationally (QISE report) and was also highlighted in NL as creating
a warm and welcoming environment for all. The nurturing ethos of the
schools in NL and the focus on children's, families and staff health and
wellbeing was also highlighted in the VSEs. Children were described as
confident, happy, well behaved and proud of their schools. School
leadership was also noted as a strength, with Head Teachers and SMTs
described as possessing clear vision and values. The VSEs also
highlighted the commitment of staff to professional development as
strength, however it was recommended that some schools should take a



more structured approach to this. Another area highlighted by VSEs for
further development was sharing good practice between staff.

• A further strength outlined by the inspection report included additional
support for children at points of transition, this was echoed in the VSE (with
one exception). The inspection report also noted strong continuity in
planning and learning.

2.3 Secondary Schools

Overall, the U S E report suggests that young people in secondary schools
in Scotland were well motivated to learn, achieve and succeed. This was
reflected in the HMI inspection report for the NIL secondary school which
was inspected in 2017. Here the young people were described as mostly
motivated to learn and achieve. In the VSEs completed by secondary
establishments, pupils were described as confident, articulate andwell−behaved

and were considered to be very proud of their school and keen to
contribute effectively to the life of the school and its wider community. They
were also described, in most cases, as being well engaged in their learning
and were happy to engage with the team and talk about their learning.

U S E report suggested that school staff were clearly effective at creating a
positive ethos that supported young people to enjoy good relationships with
staff and their peers. Similarly, the inspection summary for NIL reported that
the secondary school has a nurturing, caring ethos and in most classes
there is a positive ethos and strong work ethic. Positive relationships
between young people and staff were also reported to result in a calm and
orderly learning environment where young people feel cared for and
respected. This was also reflected in NL secondary VSEs as staff
commitment to the aspirational vision of the schools was highlighted as a
key strength as it ensured all young people were supported to achieve their
potential.

QISE reported many cases where steps taken by schools to develop
partnerships with others, including with parents, employers, universities,
colleges and the local community were having a positive impact on the
range and quality of learning experiences available for young people.
Between 2012−16 curriculum planning and structures within Scottish
secondary schools evolved progressively as new qualifications replaced old
ones and programmes such as Developing the Young Workforce started to
be implemented. As a result, inspectors found that secondary schools were
providing more opportunities for young people to achieve across a range of
areas. This was reflected in the secondary summary of the NIL HMI
inspection report. Here, a noted strength was that partnership working is
enhancing the curriculum and young people's personal achievements. This
was reported to be enabling young people to participate in motivating and
relevant learning (e.g. Snapdragon restaurant and developing and leading
programmes of physical activity in local primary schools).

• The QISE report suggested that the quality of learning and teaching was
commonly found to be too variable within Scottish secondary schools and
many schools need to take more action to spread effective practice and
improve consistency. Similarly, a suggestion for improvement from the HMI
summary report for NL was for the school to continue to enhance learning



and teaching across the school to ensure young people experience
consistently high quality learning that meets their needs. Again, the VSEs
revealed a wide divergence in the quality of learning and teaching across
schools. An area of development reported in the VSEs was to continue to
improve the quality of learning and teaching by providing opportunities to
share existing good practice within and across departments. It was also
suggested within the VSEs that there is a need for faculty heads to take a
more strategic overview of moderating and verifying standards to ensure
consistency across all subject areas. This will help to identify gaps in pupils'
learning or areas where they require further development.

The QISE report highlighted a continued need for secondary schools to
focus on improving young people's attainment and achievement ensuring,
for example, that the curriculum provides suitably flexible pathways to meet
young people's individual learning needs. Improvements in attainment in
senior school were noted as a strength for the inspected NL secondary
school. In particular, work to improve equity and support all learners to
achieve more highly was considered strong. In the VSEs, it was commonly
reported that there was little evidence of differentiation to meet learners'
needs in the Broad General Education (BGE). However, in one school, the
use of innovative approaches to support vulnerable young people in
achieving their potential has resulted in tangible success in National
Qualifications.

In the U S E report, it was suggested that many Scottish secondary schools
were required do more to develop the quality of the Broad General
Education they offer in the first 3 years of secondary school to ensure
sufficient depth and challenge is provided to enable all learners to achieve
their potential. Similarly, the school in NL was advised to develop and
improve approaches to assessing and monitoring young people's progress
in Broad General Education to ensure all young people make appropriate
progress. This was also reflected in the VSEs as, although some schools
demonstrated effective tracking and monitoring processes leading to
positive impacts on attainment, this was still regarded as an area for
development for most school, particularly within the BGE, to ensure
consistency within departments and across schools.

The QISE report indicated that schools should make better use of evidence
gathered through self−evaluation to focus on priorities which will have the
greatest impact on improving learning. The HMI summary report reflected
this, suggesting that the NL secondary school should continue to strengthen
self−evaluation across the school to secure further improvements. In the
VSEs, an area of strength that was highlighted was the opportunities for
young people to actively participate in self−evaluation through learner
conversations and early evidence indicates these are having a positive
impact on improving outcomes for young people.

Strengths in the inspected NL secondary school included staff working well
together and taking on leadership roles at all levels to advance school
improvement. This was reflected in the VSEs as inspirational leadership
from head teachers along with a shared vision within Senior Leadership
Teams (SLT5) was noted as a key strength of secondary establishments.
Another key strength highlighted within the VSEs was the good work that
staff are doing to lead change and improvement across their schools.



• The secondary school in NL was also reported to have strengths in
enhancing young people's health and wellbeing. The contribution of the
pupil support department and the PE department in particular were noted as
strengthening the good work on resilience, increasing girls' participation in
PE and in ensuring the best outcomes possible for all.

3. Implications

3.1 Financial Impact

N/A

3.2 HR/Policy/Legislative Impact

N/A

3.3 Environmental Impact

N/A

3.4 Risk Impact

N/A

4. Measures of success

4.1 Evidence of continuous improvement in HMIe evaluations.

4.2 Evidence of positive evaluations in VSE reports.

Lorraine Fisher
Head of Education (North)


