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Executive Summary

This report outlines the need for a review of school catchment areas related to the
redevelopment of the Ravenscraig site, and the implications of the anticipated receipt
of the first area of land and developer contribution within the site.

Recommendations

The Education Committee is recommendedto:−(i)

approve the carrying out of a desktop analysis of potential re−zoning which could
impact in the catchment areas of the schools outlined in section 2.2 and that the
outcome of the analysis be reported to a future meeting of the Education
Committee;

(ii) note the impact that this may have on the Council's future capital investment plan.

Supporting Documents
Council business The future educational provision outlined in this report supports
plan to 2020 the following Council priorities and key actions as set out in the

North Lanarkshire Council Plan to2020:−Support
all children to realise their full potential

Action 9: Build capacity across sectors and services on a locality
basis:

9.1 Education services and forward plan to ensure adequate
provision of school places across our school estate in
future years, considering a range of factors (e.g.
planning consent for residential development, Local
Development Plan requirements)



1. Background

1.1 Ravenscraig Masterplan

The redevelopment of the Ravenscraig site is based on a masterplan granted
outline planning permission in 2005, which included some 3500 houses and a
major town centre. Due to changes in the economy and in the retail sector the
developer no longer considers that the approved masterplan is feasible, and is
in the process of preparing a revised masterplan, with a view to submitting a
new application for planning permission in principle early in 2018. It is expected
that the residential component of the revised masterplan will be increased

The current outline planning permission for the site has a "section 75" planning
agreement through which a number of developer contributions are to be
delivered, including requirements for land and money to be provided for new
primary schools at specific trigger points. The first trigger point is the completion
of 1000 houses, at which land and funding towards a primary school is required;
at present some 450 houses have been completed.

2. Report

2.1 Current position

As the new masterplan would require a new section 75 agreement it is
anticipated that the developer will make an early settlement towards the first
primary school, and preliminary discussions have been held. Although it will be
some time before the 1000th house is completed there is nothing to prevent
early payment, and with indexation it is anticipated that a sum in the region of
£4.5m will be received some time in 2018, along with a site of some 2.6
hectares (larger than the minimum of 1.3 hectares required through the
agreement).

Public consultations carried out by the Council and the developers have shown
the residents within Ravenscraig are keen to see primary school provision on
the site, and it can be anticipated that there will be an expectation of early
action once the site has been transferred and funding provided.

The developer has also hired an education consultant to scrutinise the numbers
(i.e. pupil yield from the development) supplied by education and the
requirement for new schools in the area.

Given the proposed timescale for the trigger of payment outlined above it was
agreed that Education would provide the developer with an overview of the
projections (i.e. our calculations) by the end of 2017. It was also agreed that
Education would work to rezone the catchment areas within the new masterplan
by December 2018, to match the timescale of the trigger payment of around
£4. 5m.



2.2 Planning new schools on the Ravenscraig Site

It is clear that new schools will be required in this area. However, at present,
what is not clear is the size of the new schools, the catchment areas for the new
schools, or how the schools will be funded where all funds are not being
delivered up front from the developer.

A re−zoning of the area will be required. This could impact on the catchment
areas for the schools listed in Table 1:

Table I − Schools Potentially in Scope for Re−zoning
Non−Denominational Sector Denominational Sector
New Stevenston Primary School Our Lady and St Francis Primary

School
Keir Hardie Memorial Primary School St Teresa's Primary School
Muir Street Primary School Cathedral Primary School
Glencairn Primary School St Thomas' Primary School
Knowetop Primary School St Brendan's Primary School
Berryhill Primary School
Muirhouse Primary School Taylor High School

Our Lady's High School, Motherwell
Brannock High School St Aidan's High School
Braidhurst High School
Daiziel High School
Clyde Valley High School

Note: there may be other schools affected by the 'ripple' of any re−zoning
exercise of this size and scale.

The size of the new schools will not be known until a desktop analysis of the
potential re−zoning exercise has been carried out. Due to the number of
schools involved in such an exercise, this is anticipated to be a lengthy
exercise. It will be important to ensure that there is no detrimental impact to the
long term sustainability to the school estate through re−zoning too many or too
few pupils from any given area.

2.3 Schools potentially required in the next five years

It is anticipated that only the schools at the Carfin end of the Ravenscraig Site
may be required within the next five years.

The cost of a new school will be directly linked to the size of a new school and
as outlined in section 2.2, the size of the new school will be directly linked to the
outcome of the re−zoning exercise.

However, it is recognised that cost will be required to consider impact on the
Council's capital investment programme. As such, an indicative cost is
provided in this section of the report. It must be stressed how general this cost
is as there is very limited evidence and basis at this stage for the size of the
new schools proposed below.



It is anticipated that two single stream schools, along with a nursery will be
required on the identified site. This calculation is based on the known house
building in this part of the area, along with some re−zoning of pupils from other
areas close by to provide a better socio−economic balance of pupil
demographic. As such it is estimated that 2 primary schools for 217 pupils
each along with around 48 spaces within the site for early years provision. The
estimated requirement is therefore calculated to be 482 pupils (based on this
abstract calculation). On this basis, at a cost of £26,000 per pupil, which does
not include any contingency for abnormal costs, the cost is assumed to be c
£12.5m.

3. Implications

3.1 Financial Impact

The estimated cost of the new school (minus developers contribution) will
require to be taken into account in the Council's future capital planning.

3.2 HR/Policy/Legislative Impact

The legal implications of the Section 75 agreement in respect of the developers'
contribution for educational provision will require to be explored as the plans
progress.

3.3 Environmental Impact

Environmental Impact Assessments will be undertaken as part of any future
planning application linked to the new school proposals.

3.4 Risk Impact

All risk associated with the education provision on the Ravenscraig site will be
added to the SC21 Programme Risk Register.

4. Measures of success

4.1 Completion of desktop analysis of potential rezoning of affected schools.

4.2 Successful negotiation of developers contribution under the terms of the Section
75 agreement governing the Ravenscraig Masterplan.
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