
North Lanarkshire Council
Report

Agenda item 0 approval L I noting Ref IB/SP Date 17/12/2017

Education, Youth airs LS!s]ii1 , i t u i . iE i * i .1J I7 .T1 1111s]i

From: Assistant Chief Executive, Education, Youth and Communities

Email boydisab(änorthlan.gov.uk Telephone Isabelle Boyd
01698 302534

Executive Summary

The purpose of this report is to set out for the committee's approval the service's ambition. The ambition
describes the service's vision, values and principles, the challenges we face and the priority actions we require
to take to ensure every child in North Lanarkshire can fulfil their potential as close to their community as
possible.

Recommendations

1. That committee endorses the far−reaching ambition set out in Appendix 1.

2. That committee notes further reports setting out detailed approaches to priority actions will be
submitted for approval in due course.

Supporting Documents
Council Plan to 2020: all priorities.
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1. Background

Each major service area of the council has developed ambition reports to their respective committees. Taken
together, these reports set out how the council will deliver a far−reaching programme which capitalises on a
shared ambition for communities and for the services we provide.

The ambition for Education, Youth and Communities brings together all parts of the service, working in a
holistic way, in a far−reaching and genuinely transformational set of priorities which address need for our young
people and our communities.

Realisation of this ambition will assist greatly in the council meeting its priorities and the objectives set in the
business plan.

The ambition is set out in Appendix 1 to this report. The delivery of this ambition will require individual
elements being submitted to the Education, Youth and Communities Committee for consideration and
approval.

2. Financial impact

The delivery of this ambition will require resources to be identified and allocated, with potential recalibration of
revenue budget and appropriate allocation of capital. Reports on individual elements of this ambition will set
out detailed financial implications.

3. Measures of success

The detailed reports on individual elements to deliver this ambition will set out measures of success.

Isabelle Boyd

Assistant Chief Executive

Education, Youth and Communities
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Appendix 1

Education, Youth and Communities

Our ambition
Every child will be supported to achieve their full
potential as close to their community as possible

INTRODUCTION

EDUCATION is fundamental in shaping a child's life. A high quality education improves the likelihood of
securing a good job, enjoying better health and living longer.

Better educational outcomes are a strong predictor of economic growth For success in a global economy
education in North Lanarkshire needs to keep pace with the best education delivery in the world.
Our ambition is to provide a holistic approach to education delivery for all children and young people which
prepares them to participate effectively and contribute to the world of work, to society and to their
communities.

This paper sets out how Education, Youth and Communities will provide that. It contains a number of
investment and improvement priorities in line with the council's corporate priorities and business plan and
the priorities of the North Lanarkshire Partnership. It explains how we will work corporately and with our
partners to achieve success.

Our ambition contributes directly to all the council's corporate priorities:
• Improve economic opportunities and outcomes
• Support all children to realise their full potential
• Improve the health and care of communities
• Improve relationships with communities and the third sector
• Improve the council's resource base

Our ambition reflects the service's role in, and coordination of, community planning in North Lanarkshire and
contributes directly to the priorities contained within the Local Outcome Improvement Plan (LOIP):

Create resilient communities
• Prevent homelessness
• Support looked after children and young people
• Reduce poverty

It recognises that we must maximise our existing resources, plan effectively and deliver the best possible
impact for future investment. In doing so, we recognise that our approach must be strategic and sustainable
in the longer term.

This approach must continue to raise attainment and achievement for all children from all backgrounds,
building on existing good practice and improving our model of delivery. We must do so while taking into
account national policy and embracing innovation. While this paper sets out the broad aims of our proposals,
we intend to bring forward detailed proposals in each of the areas outlined which demonstrate how we will
achieve our vision/ambition.
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The last decade has seen many changes in our collective understanding of what constitutes a high quality
education in the 21st century. Education, Youth and Communities has developed very successful approaches
to our service delivery to implement a range of national and local educational aims and priorities which
ensure that every child and young person is equipped with the skills they need to lead successful and fulfilled
lives and to contribute positively to their local communities and to the national economy.
Our ambition will build on our progress to date, and ensure every child is supported to achieve their full
potential as close to their community as possible.
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OUR COMMITMENT

In delivering learning we value...

Customisation
(learn what you need, when you need it)

not Standardisation
(learn the same thing at the same time as others)

Co−operative relationships
(win/win arrangements)

Initiative and self−control
(internal direction and discipline)

Diversity
(cultivating individual)
talents and strengths)

A learning focus
(allowing the time you need
to learn it well)

Integration
(learn how subject areas
interrelate in real problems)

not

not

Adversarial relationships
(win/lose arrangements)

Compliance
(external direction and discipline)

not Conformity
(trying to be the same
as others)

not A sorting focus
(restricting the time

you have to learn)

not Compartments
(learn subject
areas separately)

In supporting learning we value...

Shared leadership
(higher levels empower and support
lower levels)

Team organisation
(decisions made closest
to the problem )

Autonomy
(units may differ in approach
if goals are met)

Networking
(schools often communicate
with each other)

not Autocratic leadership
(higher levels control
lower levels)

not Bureaucratic organisation
(decisions made at a higher

level away from the problem)

not Central control
(all units must conform to
the same rules)

not One−way communication
(schools communicate only with
headquarters)



For

Students

Teachers

Parents

Leaders

Communities

.we value these methods
means

Giving students more of a voice in
directing their own learning, along
with teacher and parent voices.
Learn in small, multi−age groups in
which character development and
values are cultivated. Having
enough time to master each skill or
topic.
Making a powerful difference in
students' lives. Advancing
knowledge about new learning and
teaching methodologies. Feeling
like a part of a team with other
teachers.

Having an opportunity to learn
topics of interest. Having more
meaningful interactions with my
child. Learning better ways of
dealing with conflicts with my child.
Having more flexibility on when my
child comes home, to match my
work schedule.
Making a meaningful difference in
teachers' lives. Providing teachers
with the support they need to best
serve their students. Protecting
teachers from attempts to restrict
what and how they can help
students learn. Working in
partnership at all levels of
leadership, political and
organisational, to adopt a range of
relevant approaches to support
learning throughout life.
Benefiting from student activities
and services to the community.
Helping students to become better,
more active citizens, which at the
same time strengthens and builds
community resilience. We will be
guided by the Community
Empowerment Act 2015 to involve
local communities in thedecision−making

process.

...we value these
outcomes (ends)
Skills and motivation to be life−long
learners. Development of skills of
literacy and numeracy. Being
considerate, caring, and honest.
Cultivating their unique talents and
interests.

Being part of a small caring environ
ment for students. Having more
flexibility to teach what is important
for students. Shared decision
making with students and parents
in deciding what each student
should learn and how.
Shared decision making with their
child and teachers in deciding what
they should learn and how.
Receiving easy−to−follow instructiom
for fun learning activities to do with
their child. Being able to partner
with their child's teacher on ways of
handling conflicts.
Shared decision making with
teachers. Having more flexibility to
lead schools the way they think is
best.
Genuine partnership with
communities to enable community
learning, development and
resilience.

Supporting service to communities
among local organisations.
Providing or supporting learning
opportunities in schools and in
communities. Encouraging
communities to maximise the use
of local sporting, leisure and other
facilities.
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OUR VISION AND VALUES

Our ambition for children, young people, parents, communities and our workforce across North Lanarkshlre is
firmly based In our shared vision and values. Our vision is sustainable and will ensure the improvements we
deliver are effective now and in the future

For everyone

COMMUNITIES in North Lanarkshire are healthy, safe, nourished, happy and resilient. Young people experience
positive relationships within the establishments they attend which allow them to flourish. They attend schools
which are modern, safe, well−resourced and welcoming, and which provide an environment for effective
teaching and learning in the 21st century. They receive the education and any additional support they need as
close as possible to their home and community. They are appropriately challenged and supported to achieve
their full potential. They leave school literate and numerate and with a well−developed understanding of the
modern world and with the digital and technological skills they need for the 21st century world of work.

Conditions are created so that local people make decisions about assets within our communities and we
prioritise community capacity building for individuals and groups.

For parents and carers

OUR parents and carers are consulted and included in decisions which affect their children and them. They are
actively involved in the school and wider community and are able to access information, support and advice as
close as possible to their home and community. They work in partnership with the school to achieve ourambi−tion.

They are supported appropriately to work effectively with the school.

For our communities

THE school is a hub for local communities to access resources easily and effectively. They are encouraged and
supported to participate in the work of the school. A wide range of community based partners work with the
school and the local community to enhance educational and community provision.

For our colleagues

OUR people are proactive in shaping and leading the educational change necessary to deliver our ambition.
They are reflective and enquiring professionals who are engaged in continuous improvement and who are
developing the skills, attitudes and approaches which are integral to deliver our ambition. They know the
children and young people in their care and have access to a range of data and to partners which will allow
them to plan successful outcomes and to put appropriate interventions in place to support learners. They have
access to high quality professional development opportunities and training which supports them to deliver the
necessary changes to deliver our ambition.

Our values
Respect. We value every child and young person. In addition to a high quality education we identify and deliver
the appropriate support necessary for every child and young person to achieve their full potential. We will
provide this support as close as possible to the young person's home or community.
Inclusion. We work with schools and families and partners to develop and provide solutions to meet individual
circumstances and needs which can be delivered in the school or in the local community. Every child and young
person irrespective of their needs will be educated in their local community whenever possible. We will provide
specialist provision for children, young people and families where appropriate in order for them to achieve their
potential.
Fairness. We ensure that the education service we deliver is based on the varied needs of children, young
people and families and that allocation of resources is based on those needs.
Excellence. We have the highest expectations of our young people and ourselves. We clearly set out what those
expectations are and what others can expect of us.



Community. We engage in meaningful dialogue with the local community and we take wider community needs
into account via effective participation. We work with children, young people and communities to provide the
knowledge, skills and confidence they need to contribute effectively to community life. We create opportunities
for everyone in the community to drive meaningful change. We will work with children and their families to
develop a sense of belonging to their schools and communities.
Partnership. We work with partners to achieve improved outcomes for children, young people, families and the
wider community.
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OUR CHALLENGE

In Education, Youth and Communities we need to work differently and better to meet the challenges we
currently face and to take the opportunities we have. These challenges Include:

• Successfully delivering a wide range of national and local educational priorities including the National
Improvement Framework for Scottish Education which is designed to help us deliver the twin aims of excellence
and equity in education − ensuring that children and young people develop a broad range of skills and
capacities, perform well in national examinations and other measures of attainment and achievement, and
supporting them to thrive regardless of their social circumstances when they leave school.

• Increasing demand on our resources, particularly as we become more skilled at identifying needs and barriers
to learning and designing interventions to better support children, young people, families and communities to
narrow the poverty related attainment gap.

• Designing and implementing successful approaches to implementing the GIRFEC (Getting It Right For Every
Child) agenda, which is the national approach in Scotland to improving outcomes and supporting the wellbeing
of our children and young people by offering the right support at the right time from the right people in the right
place. Recognising that children and young people do best when they are well supported by their parents, family
and community. Third sector organisations also play a vital role in strengthening our local communities. We will
develop successful approaches to better service delivery working in partnership with other services. This
approach focuses on improved health and wellbeing for children, young people, their parents and carers, and
strengthens participation and resilience for communities.

• Developing North Lanarkshire's plan for implementing the Scottish Government's commitment to increasing
the early learning and childcare core entitlement from 600 to 1140 hours per year by 2020. This commitment
means we will need to provide high quality early learning and childcare provision and plan how best to increase
and improve current provision across all our early years establishments for eligible two year olds and for all
three and four year olds.

• Implementing the Community Empowerment Act 2015 including community asset transfer, participation
requests and contributing to the delivery of the LOIP.

• Ensuring that migrant communities are fully integrated and represented in our communities through the
'Indicators of Integration' approach.

• Meeting our statutory duties.

• Promoting and mainstreaming equality duty in all aspects of our service.



WHAT WE NEED TO DELIVER
In order to successfully deliver our ambition for Education, Youth and Comunities, we need to:

• Strategically improve our current delivery model across the local authority area. We will further develop the
Support Around the School and Community Team model of delivery (SASCT). This will allow schools, children,
young people families and communities to receive the holistic service and co−ordinated support they need as
close as possible to their own homes and communities. SASCT will allow us to devolve assets and management
to provide target the use of resources in local communities working with appropriate identified partners. SASCT
will also ensure that we improve outcomes while maximising the impact of our resources for the greatest
benefit for our communities.

SASCT will allow us to continue to drive the excellence in education agenda while targeting support to reach the
most vulnerable children, young people and families. SASCT will also allow us to reduce costs and to improve
workforce productivity. SASCT will allow us to work more effectively to build stronger local communities across
North Lanarkshire and to realise our ambition that every school is the hub of the local community.

We will develop an integrated and holistic model of delivery based on three geographic areas:
North − Cumbernauld and Kilsyth and Northern Corridor
Central − Airdrie, Coatbridge and Bellshill
South − Motherwell, Wishaw and Shotts

SASCT will allow us to ensure equity of provision and opportunity across the three areas and to identify better
opportunities for proactive and innovative local solutions as close as possible to schools, homes and local
communities.

• Set out a holistic regeneration and infrastructure programme for schools and buildings that reconfigures our
service delivery to best meet the needs of children, young people, families and communities. This programme
will focus on asset modernisation and making best use of our assets, not only to deliver an education service
which is fit for the 21st century but which delivers on our ambition that schools are community hubs. We are
committed to developing and delivering schools that are fit for purpose for a 21st century high quality
education.

Our schools will be equipped with the facilities, resources and infrastructure necessary for children and young
people to achieve their full potential. Our schools will be strategically designed and developed with teachers,
young people, families and communities at the forefront of the planning process to allow for their most
effective use by teachers and learners and also by the wider community. This will ensure that we provide the
buildings and resources which are inclusive in design and which will ensure that the school is the hub of the
local community. When planning our schools we will take into account the needs and ambitions of the local
community.

• Foster an inclusive ethos enabling children, young people and families to feel included and involved in their
learning. This means creating an environment that supports and enables children, especially those with
additional support needs, to benefit from mainstream education as is their right.

• Ensure that classrooms and teaching areas are configured and resourced to deliver on our vision that all
children attend schools which are modern, safe, well−resourced and welcoming, and which provide an
environment for effective teaching and learning in the 21st century.

• Invest in and improve our specialist provision for those children, young people and families who have severe
and complex needs. We will reconfigure our current provision to ensure that the support we provide is
appropriate and allows the children and young people who are reliant on specialist provision to achieve their full
potential.

• Continue to develop programmes and supports which encourage healthier lifestyles, improve mental health
and improve resilience in our children, young people, families and communities particularly for the most
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disadvantaged. To achieve this we will continue to work in partnership with other services of the council, with
Health and Social Care North Lanarkshire and with NHS Lanarkshire.

• Invest in the latest technologies and in digital transformation. To deliver on our vision that all children attend
schools which are modern, safe, well−resourced and welcoming, and which provide an environment for effective
teaching and learning in the 21st century, we need to ensure that we provide the appropriate resources. We will
develop a digital transformation programme which is clear on the role and benefits of digitisation across the
whole service. It is vital that we invest in technological and digital infrastructure to meet the needs of learners
now and in the future. Current provision has not kept pace with the needs of schools and young people and does
not take account of the current generation attending school who have been immersed in technology and in a
digital world since they were born.

• Develop and invest in vocational education. Education, Youth and Communities is committed to providing the
infrastructure, resources and expertise necessary for young people to develop the vocational skills they need to
compete successfully in a competitive global employment market. We are committed to providing appropriate
vocational skills and career development pathways in our schools through the SASCT model. We will further
invest in vocational education so that young people are able to achieve success in vocational courses which
meet their needs and which allow them to develop excellence in an area of direct benefit to their future career
prospects. It is our clear policy that vocational education pathways have parity of esteem with more traditional
academic ones and we will work with council colleagues and partners in further and higher education to tailor
vocational programmes to workplace demand. Our employability service will support young people across North
Lanarkshire into sustainable employment as well as provide a service that links unemployed residents to local
employers.

• Develop our workforce programme for the effective training, recruitment and retention of our workforce which
meets the authority's approach to improving employee skillsets. Education, Youth and Communities is
committed to the ongoing development of our workforce in line with the principles of ASPIRE. Our programme
will focus on strategies for improved recruitment procedures, better training and development opportunities,
more flexible and peripatetic working patterns and locations, and options for retraining in order to meet current
and future needs.

• Invest in and develop in−house leadership opportunities at all levels across the service. Effective leadership in
schools and in the classroom and across our communities is a critical factor in bringing about the aims set out
in this paper. We are currently developing a leadership framework which sets out Education, Youth and
Communities priorities in this area. We will invest in career long professional development, CPD opportunities
and career progression pathways for our workforce at every stage in their careers. We will develop and invest in
an experiential learning based approach to leadership development where there is the focus on structured sets
of experiences to enable aspiring leaders to acquire the necessary understanding, skills and personal
development.
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OUR PRIORITIES FOR ACTION

These are our Immediate priorities aimed at delivering our ambition:

• We know that poverty is a barrier to learning and healthy lifestyles. While we deliver a range of services
designed to assist families living in poverty there is a need for bespoke guidelines for schools to help mitigate
the impact of poverty. We will produce guidance which covers school uniform, equipment and resources,
homework and other out−of−school learning, school trips, and fundraising/charity activity. Difficulties
experienced by poorer girls and women at menstruation time are now well understood. We currently provide
free access to sanitary products in all our schools and we will roll this out to sport, leisure and culture facilities.
We will continue to contribute to the development of a North Lanarkshire anti−poverty strategy through the
implementation of the LOIP.

• Nutrition is essential to learning and development. Currently free school meals are provided to all pupils in
primary 1−3, and to children whose parents/carers are in receipt of work−related benefits. We will bring forward
a plan to provide free school meals to all pupils, regardless of circumstances.

• We have invested significantly in new facilities since the turn of the century. It is imperative that the pace of
this investment is maintained. We will set out priorities to ensure our school buildings are fit for learning and
teaching in the 21st century and are designed to be flexible in their role at the heart of communities. Where
new buildings are not required, we will set out how we will upgrade existing buildings. We will also set out a
pitch strategy which is aimed at providing a high quality sports pitch in each community.

• Investment in digital infrastructure in our schools has not kept pace with modern standards. Our children and
young people are digital natives. To maximise their opportunities and outcomes, they require the best possible
digital infrastructure. We will bring forward a digital learning strategy which is based on the development of
necessary skills in children and young people, and in staff, to ensure that learning and teaching in our schools
reflects state of the art use of digital approaches to supporting learners with a fully modernised ICT
infrastructure, and to place digital learning at the heart of the educational experience for all. As part of that
strategy we will set out how we will provide opportunities for young people to accelerate their use of digital
learning so that they are prepared for the very best jobs of the future.

• There is expert consensus that it is imperative to invest more heavily, as a proportion of both local and
national spend, in the very earliest months and years of life. Through the Children and Young People (Scotland)
Act 2014 the Scottish Government committed to increasing the annual entitlement to free Early Learning and
Child care from 475 hours to 600 hours and then by 2020 to 1140 hours. We will set out our proposals to
deliver this entitlement to early learning and childcare by ensuring access for our most vulnerable people. Our
council provision will be targeted towards SIMD deciles one to four. To ensure accessibility, our ambition is to
bring the resource to the child rather than bring the child to the resource. This will be achieved by providing the
council resource within 1km of children living within SIMD deciles I and 2 and where possible deciles 3 and 4.
This approach will ensure that families can walk to centres, removing the economic and logistical barriers that
may be exist when attendance requires accessing public transport. We value the contribution that early learning
and childcare services in the independent and private sector will play in successfully delivering the expansion to
1140 hours in this very important sector.

• We are committed to all early years multi−agency practitioners becoming highly effective members of staff
who are knowledgeable and skilled in promoting secure attachment in families; resulting in all families being
supported to develop positive relationships with their children.

• We will continue to work with our partners to ensure a holistic approach, with schools at the heart of
communities. We will set out how our actions will support the Local Outcome Improvement Plan and ensure our
outcomes are aligned to community need.

• We will set out how our workforce will be flexible and deployed on the basis of need. This approach will
include development of opportunities at all levels.
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• Headteachers are key enablers of our vision. We will strengthen devolved school management, ensuring
headteachers have the freedom and support to make decisions and allocate resources in the best interests of
the children and young people in their care. We will set out a strengthened role for headteachers in leading
education in our communities.
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WHAT DOES SUCCESS LOOK LIKE?

Evaluation Is a critical part of what we do. The self−evaluation systems and data we have allow us
to ensure our efforts are effective and mean we can change our plans if necessary.

For children and young people
We will continue to raise attainment and achievement for all young people and develop skills for
life and work. We will deliver a high quality education which meets individual needs and Intervene
as early as possible to combat the effects of poverty and reduce the attainment gap between the
most and least disadvantaged. We will continue to combat poverty in schools and support children
and young children in their own homes and communities. We will ensure that transitions are
effective at all stages and into work/higher education/further education.

For parents and carers
We will work in partnership with parents and carers to support their children's learning including
and to work with them on the most effective ways they can support the life and work of the school.
We will ensure that there are effective links and robust means of communication between home
and school. We will support the most vulnerable people and take necessary steps to combat
poverty in our communities.

For communities
We will support headteachers in their work to develop schools fit for purpose in the 21St century
and which meet community needs. We will ensure that the school is a community asset which is
flexible in its response to local community needs including in relation to opening hours. We will
ensure that schools make a difference in their local community and act as a key part of the local
community hub working to build stronger local communities and work in partnership with them.
We will ensure that education policies work within the framework of Council policies and plans to
combat poverty for local communities.

For our people
We will attract, recruit and retain the most effective practitioners for a 21st century working
environment. We will further expand our leadership framework and widen the range of
practitioners it includes. In order to develop professional and leadership capacity at all levels and
ensure that we have a flexible and peripatetic workforce. We will provide opportunities for lifelong
professional learning including the opportunity for practical development of important skills and
abilities. We will enhance existing work activities and create opportunities for new types of
employment in the future in order to enable our workforce to adapt and respond to global changes
during the remainder of the 21St century.
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