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Executive Summary

Gateway Reviews are an integral part of Transformation Reviews which are being
undertaken to fundamentally change council services to meet customer expectations
and tackle financial challenges.

Asset Management has a savings target of £500k per annum and accordingly is
currently subject to a Transformation Review. To assist the process, and subsequent
success of the review, a Gateway Review took place on 17 January 2018. Committee
will hear a verbal report on the outcomes of this review.

Digitising Council Services Transformation Review is in the early design stages and an
initial Gateway Review is proposed for March 2018.

A Corporate Project Management Model, which is ready to be rolled out across the
organisation, will influence the content of both Transformation and Gateway Reviews.

Recommendations

It is recommended that Transformation Sub Committee:

(1) notes the verbal update on the Gateway Review of 17 January;
(2) approves the Gateway Reviews planned for March and April 2018, and
(3) otherwise notes the contents of this report.

Links
Council Plan to 2020: The Transformation Programme impacts on all strategic
priorities.



1. Background

1.1 At its meeting on 13 February 2017, Transformation Sub Committee approved a
new Transformation Programme; a fresh approach to council wide reviews.

1.2 To ensure that reviews are consistent, comprehensive and corporate, the
Business Transformation Team, in conjunction with services, developed
guidance and associated tools and techniques.

Gateway Reviews, in which Elected Members and Trade Unions challenge
Review Team Leaders on their research, findings and proposals, are integral to
the review process.

1.3 Asset Management has recently undertaken a Gateway Review and Digitising
Council Services is now at a point when the first Gateway Review can be
planned.

2. Report

2.1 Gateway Reviews

2.1.2 Review guidance sets out a structured process for Transformation Reviews with
Elected Members having a clear role through their participation in Gateway
Reviews.

At certain points, members will challenge the findings and progress of the
review before authorising progression to the next stage.

2.1.3 At its meeting on 18 October 2017, Transformation Sub Committee heard a
presentation on the roles and responsibilities of Gateway Review Teams.

These teams are intended to deliver a peer review approach; using their
expertise and experience to determine whether the review is on track for the
successful delivery of its intended outcomes.

2.2 Asset Management

2.2.1 The Asset Management Review aims to improve the performance of council
assets and to optimise their use in terms of service delivery and better value. An
update on the review is subject to a separate report to this committee.

A Gateway Review, which is an integral part of the review process, took place
on 17 January 2018. The Review Team, in conjunction with the Business
Transformation Team, prepared the necessary paperwork beforehand to ensure
there was relevant and reliable evidence with which the Gateway Review Team
could make a judgement and issue advice. Three Elected Members and a
Trade Union representative rightly challenged the progress and the intended
outcomes of the Asset Management Review.

Committee will hear a verbal report on the outcomes of the Gateway Review.

2.2.2 As this was the first Gateway Review, an assessment of the process will be
carried out to ensure any learning points are incorporated into future reviews.

2.2.3 The next Gateway Review will be organised for April and will be based around
progress on plans with vacating leased and rented properties.



2.3 Digitising Council Services

2.3.1 The Transformation Review 'Digitising Council Services' (DigitalNL) is subject
to a separate report to this committee.

The council's ambition is to be a digital pioneer and to transform North
Lanarkshire through business and cultural change via ambitious investment in
technological growth. In order to deliver on the ambitious vision it is necessary
to explore new ways of service provision for our customers and to harness new
innovative technologies.

The review is an extremely ambitious undertaking and is still in the early design
stages with a procurement partner currently being sought. Notwithstanding this
development, a Gateway Review will undoubtedly assist progress of the review
and, to that end, Committee Members may wish to propose a date in mid−March
to allow outcomes to be reported to the April meeting of this committee.

2.4 New developments

2.4.1 Since the Transformation Review Guidance was written there has been a
development which, while not impacting on the need to carry out Gateway
Reviews, has slightly altered the anticipated format.

Following the recommendations of an Internal Audit Review on the adequacy
and effectiveness of project management arrangements, the council has been
developing a corporate Project Management Model. The audit report identified
that, although project management methodologies existed in a number of areas,
the council's approach to significant corporate projects was open to challenge
and risk. It was therefore identified that a more consistent approach to project
management was required to be adopted across the council.

A cross−service group has therefore developed a new project management
model which is currently subject to training and will be 'live' from April 2018.

2.4.2 Transformation Reviews currently underway are subject to robust project
management but it is considered apposite to tweak Gateway Review
documentation, in light of findings from the project management work, to ensure
maximum benefit from the process. Changes identified will be made following
implementation of the model in April.

3. Implications

Financial impact
Gateway Reviews will enhance the quality of the output of Transformation Reviews and
ultimately assist them in realising their financial savings objectives.

HR/Policy/Legislative Impact
Gateway Reviews will not have a direct impact on HR/Policy/legislation, only as an
integral part of Transformation Reviews.
Environmental Impact
Gateway Reviews will not have a direct impact on the environment, only as an integral
part of Transformation Reviews



4. Measures of success

4.1 Gateway Reviews will add to the robustness and transparency of Transformation
Reviews, ensuring that reviews are consistent, comprehensive and corporate.

Gateway Reviews will further ensure that Transformation Reviews meet their
stated objectives.
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