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Executive Summary

The North Lanarkshire Child Protection Committee Annual Report 2016/17 and
Business Plan 2017/18 provides an overview of multi−agency child protection activity
and performance over the past year and in addition provides further detail of
developments and improvement activity over the period as well as outlining priority
areas for the current year.

Recommendations

it is recommended that Social Work Sub−Committee:

(1) note the report
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https://www.northlanarkshire.gov.uk/index.aspx?articleid=30406

Appendix 1 North Lanarkshire Child Protection Committee Annual Report
2016/17 and Business Plan 2017/18



1. Background

1.1 North Lanarkshire Child Protection Committee (NLCPC) is the multi−agency
strategic partnership which has oversight and supports delivery of child
protection arrangements within North Lanarkshire. Whilst there is no legislative
basis for CPCs their functions are set out in national guidance and include
responsibilities for continuous improvement, strategic planning and public
information and communication. NLCPC is well established and has an
independent chair. It reports on a quarterly basis to North Lanarkshire's Public
Protection Chief Officers Group which is chaired by the council's Chief
Executive. Social Work, as a service with lead statutory responsibilities for child
protection, plays a key role within the NLCPC on which there is also local
authority representation from education and housing services.

1.2 NLCPC has close strategic planning links with North Lanarkshire's wider
Children's Services Partnership and this is reflected in our recently published
Children's Services Plan 2017−2020 in which the key child protection issues of
neglect, domestic abuse and substance misuse are identified as priorities.

1.3 Over the past year there has also been a clear national focus on child protection
through the Child Protection Improvement Programme (CPIP). This work has a
number of strands which are detailed within the NLCPC Annual Report.
Significantly the Scottish Government accepted a number of recommendations
arising from the linked Systems Review Group and these have framed further
planned actions and improvement activity including a focus on leadership, an
element of which involves engagement events with CPC and Public Protection
Chief Officers Groups scheduled for April 2018.

2. Report

2.1 The Annual Report highlights that child protection registrations within North
Lanarkshire have fluctuated over time with a generally upward trend which is
also reflected nationally. North Lanarkshire has a relatively low rate of
registration when compared nationally though this gap has closed slightly as
nationally levels have slightly dropped over the past two years. The most
common categories of registration are physical neglect and emotional abuse
reflecting the prevalence of risk factors around parental substance misuse,
domestic abuse and parental mental health issues. Whilst the number of
children placed on the register has increased over the period, child protection
referrals have decreased which may reflect positive practice in relation to
shared thresholds and alternative interventions but requires further analysis and
monitoring over time particularly given emergent risks such as child sexual
exploitation, trafficking and online safety.



2.2 Audit and review activity undertaken by NLCPC over the period included a
multi−agency case file audit which focussed on physical neglect and one
Significant Case Review in which domestic abuse and neglect was a feature.
The dissemination of learning from this local activity and Significant Case
Reviews undertaken in other areas has been a key focus. Also over this period
a Monitoring and Oversight Group has been set up to ensure quality assurance
around our revised Initial Referral Discussion Protocol which aims to maximise
the quality of decision−making in response to referrals and ensure appropriate
involvement in this from health and education as well as police and social work
as statutory leads.

2.3 Other key developments and improvement activity over the past year have
included implementation of revised multi−agency guidance for domestic abuse
and the establishment of a Child Protection Operational Learning Forum. Whilst
among the priorities for the current year are the updating and dissemination of
Child Trafficking guidance and implementation of guidance on Female Genital
Mutilation and the development of an action plan in relation Internet Safety

3. Implications

3.1 Financial Impact
None

3.2 HR/Policy/Legislative Impact
None

3.3 Environmental Impact
None

3.4 Risk Impact
The Child Protection Committee has an key role in relation to the strategic
response to child protection and to supporting risk management though both
improvement, development and audit and review activity as described above
and within the Annual Report.

4. Measures of success

4.1 There are no specific targets however the planned development of a national
data set on child protection will support the benchmarking and analysis of
performance in this area as does the ongoing reporting, audit and improvement
activity described above which aims to support good and effective practice and
reduce harm.

Alison Gordon
Head of Children, Family & Justice Social Work Services
Health & Social Care NIL





About this Report

This document reports on the achievements of the North Lanarkshire Child
Protection Committee (CPC). The report covers the period from 1 August 2016 to 31
July 2017. It summarises the CPC's key achievements during that time and presents
some statistical information about the work of the CPC and the context in which we
work.

As part of our continued commitment to the environment and to saving costs we do
not print as many copies of our Annual Report. You can read the report online at
www.northlanarkshire.gov.uk/childprotection. Paper copies are available on request
at the contact details listedbelow:−Fiona

McCaskill, Administrative Assistant, North Lanarkshire Child Protection
Committee, Regent House, 9 High Patrick Street, Hamilton, ML3 7ES, Tele: 01698
894129 or E−mail: McCaskillF@northlan.gcsx.gov.uk
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Preface

Paul Jukes, Chair
North Lanarkshire Chief Officer Group Public Protection

Welcome to the North Lanarkshire Child Protection Committee's
Annual Report covering the period 15t August 2016 − 31st July 2017
and the Business Plan which covers the period 1st August 2017 −
31st July 2018.

As I come to the end of my second year as chair of the North Lanarkshire Public Protection
Chief Officer Group I welcome the opportunity to share with you the key areas of
development and improvement for the year 2016/17 and the key priorities for the Child
Protection Committee in 2017/18.

The protection of children continues to be a priority for services and agencies working in
North Lanarkshire. Managers and practitioners work together to make sure the most
vulnerable children and young people are safeguarded and have the best possible
opportunities to meet their potential.

We recognise that child protection is about much more than the formal child protection
structures and processes, important though these are. Within North Lanarkshire child
protection is therefore seen within the wider context of children's services and is part of our
'Getting it right for every child' (GIRFEC) approach. This link is reflected in our recently
published Children's Services Plan 2017−2020 where key child protection issues of neglect,
domestic abuse and substance misuse were identified as emerging priorities.

We also recognise that living in poverty results in stress for families that can, in some cases,
impact on parents capacity to meet their children's needs. We must ensure that we support
families living in poverty to overcome the challenges they face wherever possible.

During the coming year the Child Protection Committee will continue to build on our
established culture of partnership working to improve outcomes for children and their
families.

As chief officers we endorse the report and business plan which we hope you will find
informative in detailing the work of the committee during the past twelve months and its
future planning.
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Foreword

Marian Martin, Independent Chair,
North Lanarkshire Child Protection Committee

This is the third year I have had the opportunity of presenting the
Annual Report and Business Plan for North Lanarkshire Child
Protection Committee (CPC.) The direction for the Committee this year has been shaped by
the national Child Protection Improvement Programme (CPIP.) Scottish Government
concluded their review of child protection processes and services and published a number
of recommendations for improvement. These recommendations focus, among other issues,
on leadership of child protection services; neglect; sharing of learning from significant cases
and on establishing a robust set of data to inform child protection work. The work of the
CPC over the last year and continuing into next year has been concerned with implementing
as many recommendations as is possible in a local setting. We are taking this work forward
in collaboration with colleagues in the national and regional child protection forums.

As in previous years I have welcomed several new colleagues to the committee and wished
every success to former members of the Committee who have taken up new career
opportunities or retired. In particular I would like to highlight the enormous contribution of
Fiona Swift, the child protection co−ordinator who has been the lynchpin of the CPC since it
began. Happily Fiona remains a member of the committee in her new role as Manager,
Children and Families within social work services. Despite our best efforts to recruit a
replacement as quickly as possible there was an inevitable delay before our newco−ordinator,

Susan Mitchell, took up post. This means that we re−prioritised some of the
existing actions within the 2016−17 Business Plan to concentrate on core business and
rescheduled timescales for some development work.

Strong partnership working continues to deliver good outcomes for the most vulnerable
children in North Lanarkshire. The CPC has strengthened close working ties with the Adult
Protection Committee (APC), the Violence against Women Working Group and with the
Child Protection Committee of South Lanarkshire. This close working ensures we minimise
duplication of effort and realise the benefits of a shared approach to continuous
improvement of public services.

A major focus of the CPC in the past year has been to ensure effective dissemination of
learning from Significant Case Reviews (SCRs.) We concluded one SCR during the past year
and have addressed each of the six actions identified in response to the review report. The
CPC has reviewed a number of SCRs arising in other Scottish local authorities, and in other
parts of the UK. As well as case reviews, we undertake audit activity and evaluate the
effectiveness of the CPC on an annual basis.

We continue to monitor the involvement of health and education colleagues in child
protection discussions and decisions. During the past year the courts upheld a challenge to
the information sharing provisions within the 2014 Act which introduced the Named Person
Service. Legislation is anticipated to clarify information sharing provisions which will inform
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the work of the CPC. We have reviewed and refreshed our workforce learning and
development programme to ensure that first line managers as well as practitioners have an
opportunity to reflect on sharing information, decision−making, risk assessment and quality
assurance of child protection processes.

The Annual Report contains both national and local child protection performance and
management information. We continue to develop the management information we hold
within the CPC. Such information helps us to identify trends, and practice issues and allows
for comparison over time and with other local authorities. It provides us with evidence to
support or review our policies and procedures and lets us see whether we are making a
difference to the lives of children in North Lanarkshire.
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ANNUAL REPORT



Our Vision for Child Protection

""All children and young people in North Lanarkshire have the right to be
cared for and protected from abuse and harm in a safe environment in which

their rights are respected"

Our Values

How we will behave as we work towards our vision

• We are approachable and open and believe children and young people have a right
to be protected and safe from harm.

• The voice of the child must be heard.
• Children and young people's experiences and opinions mater.
• Consideration will be given to a child or young person's gender, ethnicity, culture and

religious persuasion in matters and decision which affect them.
• All agencies and services will work collaboratively to protect children and young people

and promote their rights

Our Mission Statement

Our mission is to improve the outcomes and experiences for children and young people in
North Lanarkshire who may be at risk.

Scottish Government's 16 National Outcomes describe what the Scottish Government
aims to achieve over a 10 year period. We have aligned our business objectives to ensure
we contribute to 6 of these National Outcomes

4. Our young people are successful learners, confident individuals, effective contributors
and responsible citizens

5. Our children have the best start in life and are ready to succeed
8. We have improved the life chances for children, young people and families at risk
9. We live our lives safe from crime, disorder and danger
11. We have strong resilient and supportive communities, where people take responsibility

for their own actions and how they affect others
16. Our public services are high quality, continually improving, efficient and responsive to

local people's needs

Children's Services Partnership

The Child Protection Committee works alongside the North Lanarkshire Children's Services
Partnership and contributes to their wider vision:
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'Our children and young people will be safe, healthy, active, nurtured,
responsible, respected, achieving and included so they can realise their
potential and grow to be successful learners, confident individuals, effective
contributors and responsible citizens.'



Our Context and Structure

The Child Protection Committee sits within the wider context of Public Protection and
Children's Services within North Lanarkshire.

Our children's services structure is underpinned by the Children and Young People
(Scotland) Act 2014 which provides the legislative framework for the policy driver, 'Getting
it right for every child' (GIRFEC). The United Nations Convention on the Rights of the Child
(UNCRC) is enshrined in this legislation which supports improved outcomes for children and
young people's wellbeing. The Act requires all services, in the public and voluntary sectors,
to work together to better help all children grow, develop and achieve their full potential.

Public Protection

The North Lanarkshire Chief Officers Public Protection Group is responsible for ensuring that
their agencies, individually and collectively, work to protect the communities of North
Lanarkshire as effectively as possible.

The roles and responsibilities of the group include:

• individually and collectively, to demonstrate leadership and accountability in respect of
public protection work and its effectiveness on behalf of their agencies

• to co−ordinate and oversee strategic developments within public protection arena
• to provide assurance to North Lanarkshire Council, North Lanarkshire Partnership and

other relevant strategic partner bodies on the delivery of all aspects of public
protection
to keep under review the structures and processes which support public protection to
ensure their effectiveness and relevance

The group has specific governance responsibilities in relation to the Child and Adult
Protection Committees, the Violence against Women Working Group (VAWWG) and the
MAPPA Steering Group.

Children's Services

The Children's Services Partnership (CSP) acting on behalf of the North Lanarkshire
Partnership (our community planning partnership), and the Child Protection Committee
(CPC) work collaboratively to provide the strategic leadership for all children's services and
have a responsibility for driving improvements.
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Our Structure

In 2017 the CSP published North Lanarkshire's Children's Services Plan for 2017−2020. This
outlines the CSP's vision, context and priorities.

Emerging priorities where attention will be focussed over the next 12 months have been
identified. These take account of national drivers, improvement programmes, including the
Scottish Government Child Protection Improvement Programme, and locally identified
issues.

These emerging priorities are

• Prevention
• Neglect, domestic abuse and substance misuse
• Promoting mental health, wellbeing and resilience
• Looked after children and young people

In addition the CSP are currently working with young people on identified improvements to
engagement and involvement of children, young people and families which will:

• Improve their involvement in the planning and delivery of services
• Increase the influence of children and young people on service design and delivery
• Facilitate and enable the role of children and families as active partners in the

development and delivery of children's services, and
• Improve the partnership's capacity to communicate and feedback on identified

improvements

Child Protection Improvement Programme

The Child Protection Improvement Programme for Scotland was established by Scottish
Government in February 2016 to help deliver the national vision for child protection system,
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one that keeps children safer from abuse and neglect by placing the wellbeing of Scotland's
children at the heart of everything it does.
The programme has 9 interconnected work strands: the Child Protection Systems Review;
Neglect; Child Sexual Exploitation; Child Trafficking; Child Internet Safety; Children's
Hearings; Inspections; Leadership; and, Data and Evidence.

The Systems Review Group, under the leadership of independent chair, Catherine Dyer,
reviewed policy, practice, services and structures in our current child protection system to
identify strengths, achievements and priorities for change. The group reviewed the
following elements to ensure that they work together to create a holistic, coherent and
responsive child protection system that optimises outcomes for children:

• Child Protection Committees
• Initial Case Reviews
• Significant Case Reviews
• The Child Protection Register

On 2nd March 2017 the Scottish Government published the Child Protection Improvement
Programme Report covering the above key areas of work and outlining actions to be taken.
The Systems Review Report Protecting Scotland's Children and Young People: I t is Still
Everyone's Job was also published on the same day. There were 12 recommendations
within the report which have been accepted by the Scottish Government.

The Child Protection Committee is working closely with partners to deliver on these actions
and recommendations at a local level.

Linked Children's Services Improvement Programmes & Initiatives

In addition to the Child Protection Improvement Programme the Children's Services
Partnership has oversight of a number of national programmes that seek to improve
outcomes for children, young people and families and inform how we manage, deliver and

resource our children's services. Theseinclude:−•

Realigning Children's Services

• Scottish Attainment Challenge

• Children and Young People Improvement Collaborative (CYPIC)

• Permanence and Care Excellence

• Edges of Care

• National Third Sector GIRFEC Project

For more information please refer to North Lanarkshire CSP 2017−20 (North Lanarkshire
Children's Services Plan)
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Our children, young people and families in North
Lanarkshire

Population

The latest population figure for North Lanarkshire is from the 2016 midyear estimates which
show a population of 339,390.

Children and young people aged 0 − 18 represent 22% of this total population (75,787
persons).

This population breaks down as follows:

Age Persons Male Female

0 − 4 19226 9853 9373

5−11 28540 14615 13925

12−16 19584 9961 9623

17−18 8437 4299 4138

All Ages 75,787 38,728 37,059

National Records of Scotland Figures for 2015 show that life expectancy at birth is 79.7 years
for females and 75.4 years for males. While life expectancy at birth for both males and
females was increasing, both were lower than the Scottish average.

Poverty and Deprivation

Our area profile showsthat:−•

The percentage of children living in poverty in North Lanarkshire in 2015, after housing
costs, was 24.97% − up from 24.50% in 2013

• Airdrie Central ward has the highest percentage of children in poverty at 32.96% and
Cumbernauld North, the lowest at 11.46%

• In terms of deprivation, North Lanarkshire ranks seventh in Scotland in relation to the
number of datazones in the worst 20%

• There is a significant attainment gap between pupils in the most deprived and least
deprived neighbourhoods − the gap is 36.6% at 54 and 20.1% at S5
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Ethnicity

The 2011 census tells us that:

• 93% of our resident population were born in Scotland
• 3% (10,2876) were born in England
• 0.6% (2285) were born in Wales, Northern Ireland and the Republic of Ireland
• 0.4% (1,232) were born in other EU countries who were members in March 2001
• 1% (3,090) were born in other EU Accession countries April 2001 to March 2011
• 2% (5,080) were born in other countries

In terms of ethnicity 2.2% of our population is from a non white ethnic background with the
Pakistani community being the largest at 0.9% followed by the Chinese and Indian
communities (each 0.3% of our population).
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Our management information

To help identify trends and practice, the committee regularly reviews child protection
statistical information. The national figures published annually by the Scottish Government
provides the opportunity to 'benchmark' against other local authority areas across Scotland;
these figures in conjunction with local child protection information collected by agencies
and services working in North Lanarkshire, forms the basis of the child protection statistical
framework.

National Data

The following is national data taken from the children's social work statistics published by
the Scottish Government on 31st March 2017.

As at 31 July 2016, 17,349 children in Scotland were looked after or on the child protection
register, this equates to 2% of the overall children's population. Of the overall figure 2,723
children were on child protection register and 15,317 were looked after (691 both − looked
after and on the child protection register) 88 young people were in secure care
accommodation.

Comparisons with 2015:

• 1% decrease in number of children looked after
• 1% decrease in number of children on child protection register
• 3 more young people, on average, during the year in secure care accommodation

Children looked after

ft
The total number of looked after children has fallen again although the rate of
decrease has slowed

The use of Permanence Orders is increasing as the use of Compulsory Supervision
Orders declines

Adoptions for looked after children increased to its highest level on record

As of 31'tJuly 2016, there were 15,317 looked after children, a decrease of 83 (less than one
per cent) from 2015. This is the fourth consecutive year the numbers have decreased
following a peak of 16,248 in 2012, although this year's decline is small, numbers in care are
stabilising. The number of children leaving care each year has been consistently more than
the number starting, although both numbers have been declining.

There are several types of placement where looked after children could be placed. These
include their home when they are subject to compulsory measures through the children's
hearing system, foster care, in a residential unit or secure unit or a kinship placement (when
they are placed with relatives or friends.) There is a continued decrease in the trend of
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children being looked after at home with this group accounting for only 25% of the total in
2016 compared to 34% in 2011.

There is an increased number of children being looked after away from home in community
settings, in particular with foster carers, 35% of the total. Foster care and kinship care are
the most common settings for looked after children now, but there has been a slight decline
in the numbers being fostered this year, while the proportion in kinship care continues to
increase. Numbers of children looked after in residential care settings have been fairly static
over recent years at just under 10% of the overall total.

Children looked after per 1,000 children under 18 by type of accommodation,
1987−2016
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f t T h e number of children on the register for more than two years has increased at a
similar rate to the rate of decline in those spending less than one year on the
register, implying a general increase in time spent on the register.

The most common reason for deregistration continues to be improved home
situation (55%)

The number of children on the child protection register has fluctuated regularly. There has
been a general upwards trend however, in the last 2 years there has been a slight decrease,
which may be the start of a longer term decline. This is the first time since 2005 that there

Chart 1: Children looked after per 1,000 children under 18
by type of accommodation, 1987−2016
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have been two consecutive years of decline. It should be noted that relatively large year on
year changes are experienced in a number of local authorities.

2016 figures show that across Scotland 3.0 per 1,000 under 16s are on the Child Protection
Register. There is significant variation across Scotland with the highest rate in Glasgow City
(5.2 per 1,000 under 16s) and the lowest rate in East Renfrewshire (0.7 per 1,000 under
16s). North Lanarkshire remains significantly below the national average at 1.8 per 1,000
under 16s on the Child Protection Register although this rate increased this year by 12%
from 1.6 per 1,000 in 2015.

The proportion returning to the register after previously being deregistered is at 17% this
year. It has consistently remained between 14 and 17% in recent years. The length of time
between these periods of registration is generally increasing, with many more having been
off the register for more than two years.

In 2016, 53% per cent of children on the child protection register were aged under five.
Since 2008 there have been more children aged under 5 than over 5 on the child protection
register, and the gap has widened again in 2016.

There is no strong gender pattern among children on the child protection register, 49% were
boys, 47% were girls and the remaining 4% were unborn children.

Since 2012 multiple concerns which have contributed to the child being subject to child
protection registration are recorded at each child protection conference (rather than just
the main category of abuse). This means that the total number of concerns is larger than the
total number of registrations and that figures on concerns identified from 2012 onwards are
not comparable to previous data on abuse/risk. For the 2,723 children on the child
protection register at 31st July 2016 there were 6,439 concerns recorded at the case
conferences at which they were registered, an average of 2.4 concerns per conference.

The chart below from the social work stats report published by the Scottish Government,
315t March 2017 shows the most common concerns identified were parental substance
misuse (39% of case conferences record this concern), domestic abuse (39%), and emotional
abuse (36%).
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Concerns identified at the case conferences of children who were on the child
protection register, 2016

Parental substance misuse

Domestic abuse

Emotional abuse

Neglect

Parental Mental Health Problems

Non−engaging family

Physical abuse

Sexual abuse

Child Placing themselves at risk

Child sexual exploitation

Child Exploitation

Other concerns

North Lanarkshire Data − 15t August 2014 to July 2017

Number of Child Protection Referrals
Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2014− 2014− 2014− 2014− 2015− 2015− 2015− 2015− 2016− 2016− 2016−2016−Locality
15 15 15 15 16 16 16 16 17 17 17 17

Airdrie 88 57 57 39 51 43 38 34 47 41 20 35
Bellshill 41 38 39 31 33 30 25 34 16 24 23 36
Coatbridge 18 21 35 32 31 21 22 29 28 20 34 58
Cumbernauld 60 37 32 37 32 15 30 24 36 26 31 30
Motherwell 25 24 29 32 19 12 10 20 30 22 17 21
Wishaw 77 59 53 47 56 57 44 44 39 36 26 42
North
Lanarkshire 309 236 245 1 218 222 1 178 169 185 196 169 151 222
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Total Number of Child Protection Referrals
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Child Protection Referrals by Locality
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Number of Initial Child Protection Case Conferences
Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2014− 2014− 2014− 2014− 2015− 2015− 2015− 2015− 2016− 2016− 2016−2016−Locality
15 15 15 15 16 16 16 16 17 17 17 17

Airdrie 7 7 10 9 16 16 12 11 21 17 6 16
BelIshill 17 13 12 5 25 17 11 16 11 15 7 16
Coatbridge 13 3 11 1 14 8 11 18 12 14 18 16
Cumbernauld 28 5 11 74 17 7 13 13 20 17 8 13
Motherwell 2 3 2 7 6 3 4 6 14 10 1 3
Wishaw 36 12 13 12 15 30 1 14 1 20 1 10 23 15 23
North
Lanarkshire 1 103 1 43 59 1 108 1 93 81 65 84 88 96 1 55 1 87
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Total Initial Case Conferences
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Number of Initial Child Protection Case Conferences by Locality
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Number of New Child Protection Registrations
Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2014− 2014− 2014− 2014− 2015− 2015− 2015− 2015− 2016− 2016− 2016−2016−Locality
15 15 15 15 16 16 16 16 17 17 17 17

Airdrie 4 4 9 9 15 11 9 9 16 14 9 13

BelIshill 11 5 18 2 14 15 10 8 4 7 7 9

Coatbridge 12 3 5 5 10 6 8 4 8 16 11 18

Cumbernauld 11 12 6 4 16 4 12 9 16 16 8 12

Motherwell 0 6 2 6 6 1 3 3 1 11 9 3 3

Wishaw 28 7 8 16 11 28 9 16 11 27 9 13
North
Lanarkshire 66 37 48 42 72 65 51 49 66 89 47 68
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Number of New Child Protection Registrations by Locality
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on Child Protection Register at End of Quarter
Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2014− 2014− 2014− 2014− 2015− 2015− 2015− 2015− 2016− 2016− 2016−2016−Locality
15 15 15 15 16 16 16 16 17 17 17 17

Airdrie 15 14 18 16 21 21 13 18 27 26 23 19

BelIshill 18 19 27 26 24 32 12 16 7 12 11 18

Coatbridge 18 16 12 11 12 17 22 17 24 28 20 28

Cumbernauld 20 31 21 14 15 17 11 16 32 29 26 27

Motherwell 2 8 8 11 14 8 6 6 8 13 8 4

Wishaw 32 22 26 19 15 33 35 36 41 48 35 32
North
Lanarkshire 105 110 112 97 1 101 128 99 109 139 156 123 128
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Total Children on the Child Protection Register
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Cateorv of

Emotional Abuse

Physical Injury

Physical Neglect

Sexual Abuse
North
Lanarkshire

gistration
Qtr Q t r Q t r Q t r Q t r Q t r Q t r Q t r Q t r Q t r Q t r Q t r2014−

2014− 2014− 2014− 2015− 2015− 2015− 2015− 2016− 2016− 2016−2016−15
15 15 15 16 16 16 16 17 17 17 17

25 28 31 21 30 39 32 36 47 54 32 36

24 18 16 9 16 38 22 17 25 31 19 19

54 61 57 56 43 45 42 49 61 63 61 58

2 3 8 11 12 6 3 7 6 8 11 15

105 110 112 97 101 128 99 109 139 156 123 128

Areas o f Concern for Children on Register at 31st July 2017

Number of Children
Neglect

Parental drug misuse
Parental alcohol misuse

Parental mental health problems
Non−engaging family

Domestic abuse
Sexual abuse

Physical abuse
Emotional abuse

Children placing themselves at risk
Child exploitation

Other concerns

Comment

• In line with national trends child protection, registrations in North Lanarkshire have
fluctuated but with a general upward trend. In 2006 there were 61 (approximately 0.9
per 1,000 of the 0−15 population) children's names on the child protection register
compared to a total of 115 (approximately 1.8 per 1,000 of the 0−15 population) in
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2017. While North Lanarkshire continues to have one of the lowest rates of Child
Protection Registration in Scotland, we have not experienced a fall in the rate of Child
Protection registrations over the past two years which has been seen across Scotland as
a whole.

• The total number of child protection referrals in North Lanarkshire has dropped by 27%
between 2014/15 and 2016/17 while the number of new registrations has increased by
40%.

• The number of Child Protection Referrals, Initial Case Conferences and Registrations
varies between localities. Wishaw Locality received the highest number of child
protection referrals in 2016/17 at 143, and, correspondingly, the highest number of
Initial Case Conferences and new registrations. Motherwell Locality received the lowest
number of child protection referrals at 90, and, correspondingly, the lowest number of
Initial Case Conferences and new registrations.

• The 2 main categories of registration are physical neglect and emotional abuse, this
may be linked to risk factors including parental drug / alcohol misuse, domestic abuse
and /or parental mental health problems, all of which feature as frequent causes for
concern amongst children on the Child Protection Register in North Lanarkshire

• The average number of areas of concerns for those on the Child Protection Register in
North Lanarkshire was 1.8 on 315t July 2016 dropping to 1.67 in 2017. This is lower than
the equivalent figure for Scotland as a whole which was 2.4 in 2016. This may in part be
due to a recording issue.

22



Fulfilling our functions

The functions of Child Protection Committees across Scotland are set out in the National
Guidance for Child Protection Committees in Scotland (2014). The core functions are
grouped as follows:

• Continuous Improvement
• Strategic Planning
• Public Information and Communication

Each core function is broken down into a number of headings which the Child Protection
Committee uses to structure our planning for improvement in Child Protection.

In fulfilling our functions and delivering on our priorities the Child Protection Committee is
supported by a number of working groups:

• Policies, Procedures and Protocols Group
• Public Information and Communication Group
• Performance Management Group
• Workforce Learning and Development Group
• SCR Executive Group
• Child Sexual Exploitation Strategy Group

In addition the following groups deliver on Child Protection Committee priorities within a
wider context.

• Continuous Improvement Group (spanning children's services)
• Safe and Together Working Group (joint group with North Lanarkshire Violence Against

Women Working Group)

Task groups are created as required and these have included the following during 2016/17

• Internet safety task group established to consider and respond to the National Action
Plan on Internet Safety for Children and Young People published by Scottish
Government in April 2017.

The sections below focus on actions taken during 2016/17 and the impact of these actions.
Some completion dates for actions identified in our business plan for 2016/17 were
rescheduled mainly as a result of the Child Protection Co−ordinator post being vacant for a
significant part of the year. Progress has however been made on all aspects of the business
plan and examples of good practice have been highlighted throughout the report.
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Continuous Improvement

The Child Protection Committee has a key role to play in the continuous
improvement of child protection policy and practice.

Policies, Procedures and Protocols

In line with national guidance the Child Protection Committee develops, publishes and
disseminates multiagency procedures, protocols and guidance to support collaborative
working across agencies and services.

The aims of this activity are

• Evidence based, up to date procedures and guidance are available in relation to
core child protection business and related priority issues.

• Learning from a range of sources including local self evaluation activity and the
views of children, young people and families informs policy.

• Multi−agency CPC Policies, Procedures, Protocols and Guidance are implemented
effectively and impact on practice.

Areas of note 2016/17

• The work of the National Child Protection Improvement Programme and other
national policy priorities are informing decisions regarding the need for local
policies, procedures or guidance. In response to recent Scottish Government
publications work is underway to revise local guidance on Child Trafficking and
Female Genital Mutilation (FGM) and a benchmarking exercise in relation to
internet safety is being undertaken.

• The revised West of Scotland Procedures are now available online on a new
accessible website. The details of the new site have been disseminated across
agencies and staff have been encouraged to take advantage of the automatic
update service offered by the website host organisation.

• Locality briefings on the revised multiagency guidance for domestic abuse and
child protection took place in each locality between May and June 2017 withco−ordinated

distribution of hard and electronic copies of the Guidance.

• The West of Scotland Working with Resistance Portfolio was introduced in North
Lanarkshire during 2017. This document has been incorporated into the training
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offered as part of the workforce learning and development programme on this
issue.

• The Policies, Procedures and Protocols sub group is reviewing the evaluative
questionnaire and considering this and other options to evaluate the impact of

new and revised CPC procedures, protocols and guidance.

Lanarkshire IRD Protocol

An Initial Referral Discussion (IRD) process has been in place across Lanarkshire since 1st May
2014. The aim of this process is to ensure a collective responsibility and consistent
involvement by police, social work, health and education staff in sharing information and
assessing risks relating to referrals of potential child protection concerns (Notification of
Child Protection Concerns) and to provide a single record of decision−making.

During 2016/17 quality assurance processes and staff feedback identified learning and some
areas for improvement around this process. As a result the guidance was reviewed on a pan
Lanarkshire basis involving operational staff from all agencies alongside those with strategic
responsibility for policy and practice. Some key changes in practice were agreed and the
revised document (now a protocol) was approved by both North and South Lanarkshire Child
Protection Committees. This protocol is scheduled to be introduced from 15t September
2017.

An IRD Monitoring and Oversight group has been established within North Lanarkshire which
will review the process and quality of IRDs over 2017/18.

Self Evaluation and Quality Assurance

Self evaluation is central to continuous improvement. It is a reflective process through
which the Child Protection Committee understands how well we are doing and identifies the
best way to improve services and achieve better outcomes for children. Robust and
systematic performance management and quality assurance arrangements across all
services and at a multiagency level are essential to provide the Child Protection Committee
with the information they need. These arrangements include:− multiagency case file audits,
thematic self evaluation activity, learning from significant case reviews and management
and performance information.

The aims of this activity are

• Single and multi agency performance information is continually developed and
strengthened, taking account of the wider children's services context.
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• Learning is gathered from a range of sources including management information,
routine audit and evaluation, Significant Case Reviews and the views of children, young
people and their families.

• Multi agency case file audit is carried out routinely alongside significant case reviews
and reflective learning reviews as required to provide an insight into child protection
systems and practice.

Areas of note 2016/17

• A statistical report for 2015/16 was produced and submitted to CPC in November 2016.
A draft framework for quarterly management information is currently being developed.

• The 2016 case file audit was undertaken and recommendations identified (see below)

• A Child Protection Committee self evaluation exercise was completed and a
development session took place in October 2016. This informed development of
business plan 2016/17 which was approved by Chief Officers.

• The need to consider a range of options to ensure the views of children and young
people involved in child protection processes are taken into account to inform decisions
that affect them and child protection policy and practice has been identified.

• A routine monitoring and quality assurance processes for Initial Referral Discussions has
been agreed on a North Lanarkshire basis.
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2016 Case File Audit − Physical Neglect

The annual multiagency case file audit was undertaken in November 2016. A total of 49
case files were audited for children subject to child protection registration in respect of
physical neglect. The audit tool was based on the Care Inspectorate file reading template
and supporting guidance.

Key findings from this audit are summarisedbelow:−•

No child was found to have been left at risk of significant harm.
• There continues to be evidence of a strong and shared commitment to an improvement

agenda which has focus on better outcomes for children and their families.
• Good information sharing, including early intervention, was identified, however there

were still some gaps in key information being shared across agencies/services. Whilst
chronologies are evident across agencies, the content and how these are used varied
and there was no evidence of integrated chronologies.

• Children's Plans were not always outcome focused and contingency planning could
have been stronger.

• Little or no use of specific tools/frameworks to assess/analyse the impact of physical
neglect.

• Relevant agencies did not routinely send a representative to child protection meetings
or provide a report where the invited worker was unable to attend.

Following on from theaudit:−•

Learning has been shared with operational managers from across agencies with
localities encouraged to enhance local quality assurance practice.

• Training on risk assessment in child protection, offered as part of the Multiagency
Workforce Learning and Development Programme, is being overhauled

• A review of invites and attendance at child protection meetings is being undertaken
• Development work around the use of chronologies continues with information sharing

implications for integrated chronologies being considered.
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Promoting Good Practice

The Child Protection Committee has a responsibility to identify and promote evidence based
policy and practice developments, address issues of poor policy and practice, and encourage
learning.

The aims of this activity are

• Robust mechanisms for the identification, consideration and undertaking of significant
case reviews including evaluation processes for actions resulting from the review are in
place.

• Learning from reviews of local practice, and practice in other areas where relevant, is
identified and disseminated. This includes learning from significant case reviews,
inspection reports and other enquiry reports.

• Learning from practice directly informs interagency child protection planning, training
and staff development.

Areas of note 2016/17

• One SCR was undertaken in North Lanarkshire in the year 2016/17. The review was
undertaken internally and the report and action plan have been approved by CPC. It is
anticipated this report will be endorsed by Public Protection Chief Officers in August
2017 and thereafter the learning will be shared with managers and practitioners across
the partnership area. This report will also be submitted to the Care Inspectorate for
consideration as part of their biennial programme of review of all SCRs undertaken in
Scotland.

• Examples of learning that have been taken forward following the SCR undertaken in
2015/16 include

• Dissemination of updated Good Practice Guide on Domestic Abuse and Protection of
Children

• Secured Children's Panel Representative onto CPC
• Developing support for operational managers
• Discussion with Procurator Fiscal Service re the use of bail conditions

• A group has been established to consider the learning from relevant SCRs from other
areas to ensure this learning is used to inform practice in North Lanarkshire.
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• The Safe and Together Strategy Group are planning a managed case implementation
exercise using the Early Years Collaborative improvement methodology. A timetable for
2017/18 is being developed.

• Learning from case reviews in other areas has been considered by CPC including learning
from the independent review into the death of Bailey Gwynne in Aberdeen City

• The Child Protection Co−ordinator has shared learning on the process of undertaking a
Learning Together SCR with the National Learning Together network.

Caring Dads

'Caring Dads' is an intensive groupwork intervention with fathers who have been abusive
and violent to their partner or ex−partner. It consists of a 17 week groupwork community
parenting programme the primary focus of which is supporting change in behaviour and
increasing awareness of the impact of violence in the home. Alongside the groupwork

programme, outreach support is offered to the mother and a co−ordinated case
management approach is adopted.

The use of the Caring Dad's approach was piloted in North Lanarkshire during 2016
where the programme was extended to 25 sessions to allow for added inputs and two
outings with the dads and their children. A group of 6 dads started the programme and
four of completed the full programme.

A scaling evaluation tool 'The Inventory of Fathering Involvement' was completed by
dads over the course of the programme and dads also completed an evaluation of their
engagement with their children based on the 'Five to Thrive' building block approach.
The results of both demonstrated positive change in the majority of the dimensions
measured.

It was also noted that all of the children's care plans moved positively with reduced
likelihood of them being accommodated. By the end of the programme three of the
fathers were regarded as protective factors within the family.

Proposals for scaling up delivery are being currently being considered.
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Learning and Development

The importance of professional judgement in dealing with the risk and uncertainty of child
protection situations means that ensuring a skilled and competent workforce is a core
consideration for the Child Protection Committee. Multi agency training and other learning
and development opportunities are an essential component in building common
understanding and fostering good working relationships, which are vital to effective child
protection.

The aim of this activity is

• An annual multiagency workforce learning and development programme is delivered
and evaluated, taking account of learning from a range of sources to inform its
development

Areas of note 2016/17

• The 2016/17 workforce Learning and Development Plan was delivered although a small
number of courses had to be cancelled due to capacity issues in part due to key staff
retiring or moving post.

• The core training programme for 2017/18 has been agreed and delivery has
commenced. All agencies have committed to provide trainers to deliver on the training
programme.

• Previous inspection reports and learning from self evaluation and case reviews informed
the 2016/17 Workforce Learning and Development Plan with, for example, the inclusion
of a significant programme of training on the use of chronologies and training on risk
assessment.

• Recommendations and action plans from SCRs and Case Reviews have been considered
at the Workforce Learning & Development Sub Group during the year. As a result work
is underway to review learning and development opportunities to support operational
managers working with teams responsible for child protection activity.

• Joint Investigative Interview (ill) training continues to be supported through funding for
a ill Training Co−ordinator who delivers core ill training across the West of Scotland,
along with locality based refresher and manager training.

• A child protection operational forum was established with an inaugural meeting held in
June 2017 (see below).

• Learning from a local SCR conducted in 2015/16, other Scottish SCRs and the annual
case file audit has been shared with managers and practitioners. This has been done
through CPC meetings, CPC sub groups, and joint CPC/APC meeting in October 2016.
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This learning was also shared as part of the first meeting of the new child protection
learning forum for operational managers.

Child Protection Operational Learning Forum

In response to the findings from recent SCRs undertaken in North Lanarkshire and other
self evaluation activity the need for improved support for operational managers from
across partner agencies was identified. As part of the response to this finding a
Multiagency forum was established. The purpose of the forum is to allow operational
managers within the child protection workforce to meet together to:

• receive peer support and challenge
• reflect on practice issues and issues identified from self evaluation activity
• learn from local research and practice,
• identify actions to improve practice within their service I locality
• contribute to authority wide developments in child protection and national

consultations on practice issues

The first meeting of this forum took place in June 2017. This meeting was well attended
with operational manager representation from all six localities and from a mix of agencies
and services. At this meeting learning from local and national significant case reviews was
shared and discussed. Participants found the event a valuable learning and networking
experience and agreed the forum should continue to meet on a regular basis. The forum
will meet three times in 2017/18 with a review of the impact after this first full year.
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Strategic Planning

Communication, collaboration and co−operation & making and maintaining
links with other planning fora

The Child Protection Committee is the key local partnership in terms of the planning of child
protection policy and practice. The strategic planning role of the Child Protection
Committee relies on effective communication, collaboration and co−operation between
individual members and partner agencies. The actions described in this annual report have
been achieved through collaboration and co−operation between partner agencies and
services.

The Child Protection Committee also relies on working collaboratively with other planning
mechanisms, partnerships and structures. In particular the Child Protection Committee
works closely with strategic partners, nationally and regionally through child protection
consortia and locally with the Children's Services Partnership, Adult Protection Committee,
Alcohol and Drug Partnership and Violence Against Women Working Group.

The aims of this activity are

• Communication and co−operation between the Child Protection Committee and its sub
groups is effective

• Collaboration and co−operation between services and agencies in the protection of
children is effective.

• Links between the Child Protection Committee and local Strategic Partnerships in public
protection and wider children's services are effective.

• Links between the Child Protection Committee and national multi agency partnerships
are effective.

• Recommendations from the Child Protection Improvement Programme inform Child
Protection Committee activity.

Areas of note 2016/17

• The Child Protection Committee action plan has been regularly reviewed with reference
to the work of the sub groups. The Workforce Learning and Development and the
Continuous Improvement sub groups have continued to meet regularly throughout the
year. Meetings of the other CPC working groups and task groups have been less
frequent during 2016/17 due to changes in membership and the prioritisation of core
functions. A review of membership has been undertaken and these groups have been
refreshed and re−convened.
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• The CPC Chair and Co−ordinator are active members of the National and Regional Child
Protection networks including CPC Scotland & West of Scotland Child Protection
Consortium and have contributed to consultation on the Child Protection Improvement
Programme.

• The CPC Chair has joined the Children's Services Planning Partnership Group (CSPP) and
the Child Protection Co−ordinator is a member of the Improving Children's Services
Group. A presentation on the Child Protection Improvement Programme was made to
the CSPP in June 2017.

• Joint APC / CPC Meeting took place in October 2016 (see below) and a joint training
event for managers in adult and children's services on 'Ethics of Care' is being organised
for September 2017.

• Joint working with Violence Against Women Co−ordinator is ongoing on the
implementation of Safe and Together.

• Reports from Child Protection Improvement Programme were discussed at the Child
Protection Committee in April 2017 and at the subsequent Chief Officer's Group. This
will remain on the agenda as a standing item during 2017/18.

Joint Child Protection I Adult Protection Meeting

A joint meeting of the Child and Adult Protection Committees took place in October 2016.
This was the second such meeting, the first having taken place in March 2015. This meeting
allowed the opportunity for members of both Committee's to meet together to explore
areas of common interest.

The meeting included:

• A joint presentation on the two recent Significant Case Reviews (SCRs), one carried out
by the Child Protection Committee and the other by the Adult Protection Committee.
The SCR's, although carried out in two different care groups, found common issues
throughout the review and similar findings.

• A presentation on the cross cutting issue of Domestic Abuse and the work of the
Violence Against Women Working Group

• An update from Police Scotland on the cross cutting issues of online abuse and the
'Prevent' strategy on the prevention of radicalisation which is part of the widercounter−terrorism

strategy

In response to the presentations it was agreed to develop a joint learning event on the
Ethics of Care and to consider further joint learning opportunities in relation to domestic
abuse.
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Public Information and Communication

Raising public awareness

Members of the CPC promote the level of public awareness, understanding and knowledge
of, and confidence in, child protection systems within their area and address any issues as
required within their business and/or improvement plans. The Child Protection Committee
has produced, published, reviewed and disseminated public information about protecting
children and young people, since 2005.

The aim of this activity is

• Public information is developed, reviewed, updated, and disseminated.

Areas of note 2016/17

• Review and update of public information resources undertaken during 2016/17. See
below

• The need for localised materials on child sexual exploitation has been identified and
development work started

• CPC Chair and Co−ordinator are active members of the National and Regional Child
Protection networks including CPC Scotland, National Public Awareness Advisory Group
& West of Scotland CP Consortium. The CPC Scotland communication strategy has been
shared with CPC members and will inform and support the work of the Public
Information and Communication sub group.

Child Protection Committee Resources

Resources published in 2016/17 included a suite of leaflets on online safety and
revised information for families involved in the child protection process. All
incorporated the new Child Protection Committee logo designed by a pupil from a local
secondary school in 2015.

• _________
. '
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Involving children, young people and their families

Children and young people have the right to participate in decisions that affect them. The
Child Protection Committee promotes this right when children and families are involved in
the child protection process. We are also responsible for working in the wider context of
children's services to provide opportunities for the views of children, young people and
families to shape child protection developments including policy, procedures and public
information.

The aims of this activity are

• The views of children, young people and families are taken into account in relation to
issues that affect them and in wider policy and practice development.

Areas of note 2016/17

• During 2016/17 a care experienced young person delivered a presentation to CPC
members on her experiences of care and her observations of the strengths and
weaknesses of the support she received. As a result the CPC worked with the corporate
parenting lead for North Lanarkshire to secure a paid internship for the young person.
As part of this internship the young person contributed to the development and review
of CPC training courses, contributed to the development of a training resource and met
with managers, staff and young people to share her experiences.

• The Improving Children's Services Group and Children's Services Partnership have lead
responsibility for Engagement and Participation across Children's Services and have
outlined their plans to progress this priority area within the Children's Services Plan. The
Child Protection Committee will work with the wider Children's Services Partnership on
this agenda.

• A report on the use of and findings from the parents' questionnaire has been produced
using the feedback from 2015/16 (see below).

• The need to consider a range of options to ensure the views of children and young
people involved in child protection processes are taken into account to inform decisions
that affect them and child protection policy and practice has been identified.
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Parents and Carers Views

Effectively engaging with parents and carers is important in helping secure the best
outcomes for children involved in the child protection process.
Parents and carers are routinely invited to participate in child protection meetings and
have the opportunity to complete a questionnaire to share their views following these
meetings. Responses from those who completed the questionnaires during 2015/16 have
been analysed by the Child Protection Committee. These were generally positive and
indicated good relationships and communication between parents and professionals and
effective chairing of child protection conferences. A number of the comments highlighted
the value parents / carers placed on the help and support provided by services.

"Wasn't the easiest past few months, done it though couldn't have done it without you"
(parent/carer)

A minority of parents and carers said that professionals had not discussed reports with
them prior to the meeting and that they would have welcomed this opportunity.
Practitioners have been encouraged to make this a priority whenever possible. Some also
said that they had not been given leaflets explaining the process prior to an initial case
conference. The Child Protection Committee has a suite of leaflets for families involved in
the Child Protection Process and these are being reissued to each locality.
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Conclusion

The annual report provides an opportunity to reflect on the developments during the period
1st August 2016 to 315t July 2017. Throughout this period the CPC monitored the actions
detailed in the business plan through an action log which is tabled regularly at the
committee.

During 2016/17 some completion dates for actions identified in our business plan were
rescheduled due, in part, to the Child Protection Co−ordinator post being vacant for a
significant part of the year. As the report demonstrates however, the CPC prioritised core
functions and progress has been made on all aspects of the business plan and examples of
good practice have been highlighted.

The work of the Child Protection Committee over the next 12 months will continue to be
informed by the child protection improvement programme and the findings from local self
evaluation activity. This work is outlined in the business plan in the following section of this
report.
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Business Plan
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Introduction

The Child Protection Committee vision is that

"All children and young people in North Lanarkshire have the right to be cared for and
protected from abuse and harm in a safe environment in which their rights are respected"

A set of nine high level outcomes has been agreed for the 2017/18 Business Plan. These
outcomes link to our vision and take account of the functions and responsibilities of Child
Protection Committees outlined in the National Guidance for Child Protection Committees
in Scotland 2014. They also take into account local priorities for the Child Protection
Committee identified through self evaluation, inspection and other review activity, the
priorities of the wider Children's Services Partnership and the national priorities identified in
the Child Protection Improvement Programme.

High Level Outcomes

1. Learning from a range of sources, including research, local quality assurance activity,
practice experience, performance information, and significant case reviews informs
priority setting, policy and practice developments

2. Evidence informed changes to policy and practice are introduced, monitored and
evaluated, and improve the safety and wellbeing of children and young people at risk of
or affected by abuse, neglect or exploitation

3. Evidence informed, up to date procedures, protocols and guidance are available in
relation to core child protection business and related priority issues, these are
implemented effectively and impact on practice and outcomes

4. The North Lanarkshire workforce is competent and confident in their individual,
managerial and collective roles to improve the safety and wellbeing of children and
young people at risk of or affected by abuse, neglect or exploitation

5. Relevant, up to date public information is available in a range of accessible and engaging
formats to individuals and communities across North Lanarkshire

6. The views of children and families are taken into account in relation to issues that affect
them directly and in policy and practice development

7. Collaboration and co−operation between the CPC and other national and local
multiagency partnerships is effective

8. National strategy and policy developments inform CPC activity
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9. Local leadership of child protection is effective in driving improvements in child
protection practice and in improving outcomes for children and young people at risk of
or affected by abuse, neglect or exploitation

Our Activities for 2017/18

The business plan detailed below outlines the Child Protection Committee's planned
activities for the period from 1st August 2017 − 31st July 2018. All the activities have been
linked to the high level outcomes.

Continuous Improvement

Policies, Procedures and Protocols

In the next 12 months we will Linked
Outcome

Consider existing CPC Policies, Procedures, Protocols and Guidance and develop 2,3
a programme for evaluation, review and update.
Review, update and disseminate Child Trafficking Guidance jointly with South 1,2,3
Lanarkshire Child Protection Committee
Develop and implement Multiagency Guidance on Female Genital Mutilation 1,2,3
(FGM) jointly with Adult Protection Committee, Violence Against Women
Working Group and South Lanarkshire Public Protection Partnerships
Develop and implement Multiagency Guidance on Forced Marriage and Honour 1,2,3
Based Violence
Develop local multiagency procedures, policy and guidance in response to 1,2,3
national child protection developments (legislative, strategic and policy)
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Self Evaluation and Quality Assurance

In the next 12 months we will Linked
Outcome

Agree and introduce an interim core dataset and reporting mechanism for child 1
protection performance management statistical information and monitor
Contribute to the development of a national core dataset for child protection 1
Carry out 2017 multiagency case file audit with a focus on cases where 1
concerns were identified pre−birth
Evaluate the 'safe and together' approach for working with families affected by 1
domestic abuse using a managed case implementation approach.
Establish a multiagency process for monitoring and evaluation of the impact of 1
the IRD process
Review evaluations of training and other learning and development activity to 1,4
inform developments
Analyse invites and attendance to Multiagency Child Protection Meetings and 1
report on findings.
Develop, implement and learn from a quality assurance model for Joint 1,2
Investigative Interviews
Undertake Significant Case Review as necessary in line with national guidance 1
and local procedures.

Promoting Good Practice

In the next 12 months we will Linked
Outcome

Take account of the findings from self evaluation (including SCRs), Child 1,9
Protection Improvement Programme and other evidence in the development of
the business plan for 2017−18
Take action in response to findings from local audit and evaluation activity 1,2
Ensure the action plans from the SCRs carried out by North Lanarkshire CPC in 1,2
2015/16 and in 2016/17 are progressed
Consider and act when necessary on the findings and recommendations from 1,2
SCRs, Research and Evaluation activity undertaken in other areas of Scotland
and the UK
Consider recommendations and findings from the Child Protection 1,2,8
Improvement Programme within a local context.
Review and deliver priority elements of the local Child Sexual Exploitation 1,2,7,8
action plan
Undertake a local benchmarking exercise and develop an action plan in 1,2,8
response to the National Action Plan on Internet safety for Children and Young
People
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Learning and Development

In the next 12 months we will Linked
Outcome

Plan, deliver, evaluate and review the annual multiagency workforce learning 4
and development programme to support best practice in child protection.
Communicate learning from self evaluation and quality assurance activity 1,4
(including _SCRs) _to_managers _and _practitioners
Establish the Multiagency Operational Learning Forum where managers from 1,4
all levels learn through sharing practice and exploring gaps and areas for
improvement in how we protect children at risk of abuse and neglect and
support their wellbeing.
Work with the Adult Protection Committee to deliver a joint learning event for 4,7
managers across children and adult services.
Engage with other areas using national and regional networks to share learning 4,7
and best practice

Strategic Planning

Communication, Collaboration & Co−operation

In the next 12 months we will Linked
Outcome

Respond to national and local consultations on legislation, policy and practice 718,9
from a multiagency child protection perspective taking account of the views of
relevant staff from across agencies.
Ensure child protection information and updates are regularly communicated 2,4
to staff via the North Lanarkshire Public Protection Newsletter and other
formats where appropriate.
Monitor representation and participation from core agencies in the work of all 9
CPC sub groups and task groups and address any issues to ensure priorities are
taken forward.
Support the development of the Public Protection Chief Officers leadership role 9
for Child Protection and other public protection activity
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Making and Maintaining Links with other Planning Fora

In the next 12 months we will Linked
Outcome

Maintain links and develop joint working arrangements with Adult Protection 7
Committee and Violence Against Women Working Group in North Lanarkshire.
Develop links with the new multiagency planning arrangements for alcohol and 7
drugs.
Establish stronger working relationships with the Children's Services 7
Partnership, Improving Children's Services Group and the Children's Locality
Planning Groups.
Actively contribute to the work of Child Protection Committees Scotland, the 7
West of Scotland Child Protection Consortium and the Child Protection
Leadership Group.

Public Information and Communication

Raising Public Awareness

In the next 12 months we will Linked
Outcome

Develop, publish and disseminate public information in line with local and 5,8
national priorities including Child Sexual Exploitation and Online safety
Disseminate core child protection public information across agencies and 5
services including the third sector
Proactively promote child protection messages for the general public using a 5
range of approaches including media, social media and outdoor advertising.
In partnership with single agency communications leads respond as required to 5,7
media enquiries regarding child protection issues.

Involving Children, Young People and their Families

In the next 12 months we will Linked
Outcome

Support the wider work of the Children's Services Partnership to co−produce an 6
approach to engagement and participation of children and young people in
matters which concern them
Review the methods used to ensure children and young people involved in the 2,6
child protection system are listened to and their views are taken into account in
planning and decision making.
Gather, analyse and learn from the views of parents and carers involved in the 1,6
Child Protection System.
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Appendix 1
North Lanarkshire Children's Services Partnership − Governance and
Reporting

North Lanarkshire • Produce, implement and monitor the Single Outcome Agreement
Partnership 2013−18

• Report annually to the Scottish Government.
• Receive bi annual reports from the Children's Services Partnership.

Chief Officers Public • Provides the strategic overview for public protection, including child
Protection Group (COG) protection.

• Individually and collectively provide leadership and accountability
for public protection.

• Receive quarterly reports from the Child Protection Committee and
Children's Services Partnership (CSP).

• Agree the CPC Annual Report and Business Plan and the Children's
Services Report and Annual Action Plan

Children's Services • Provide governance across all elements of the CSP.
Partnership (CSP) • Report bi annually to North Lanarkshire Partnership.

• Report to the COG.
• Receive quarterly reports from the Improving Children's Services

Group.
• Report to and share minutes with the NLC Policy and Resources

Committee.
Child Protection Committee • Responsible for developing and implementing child protection

policy and strategy across and between agencies/services.

• Key Functions are grouped as follows: public information,
continuous improvement and strategic planning.

• Report on a quarterly basis to the COG
• Produce an annual report and business plan

Improving Children's • Produce, implement and monitor the Children's Services Annual
Services Group Action Plan.

• Develop and implement an effective performance framework.
• Collate information for the Children's Services Improvement Tool.
• Receive quarterly reports from themed sub groups and locality

planning groups.
• Produce quarterly reports for the Children's' Services Partnership

and wider communication.
Themed Sub Groups and • Contribute to planning, monitoring and evaluation.
Locality Planning Groups • Produce and update priorities and plans.

• Produce quarterly reports to the Improving Children's Services
Group.

• Deliver on the actions in the ICSP.
• Collect information for the Children's Services Improvement Tool

and use this to prompt discussion and scrutiny.
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Appendix 2

North Lanarkshire Child Protection Committee Membership − as at 31st July
2017

title organisation

Independent Chair North Lanarkshire Child Protection Committee

Lanarkshire Police Scotland, Lanarkshire Police Division
Operations Superintendent
Lead Professional Child Protection NHS Lanarkshire

Head of Children Families and Health & Social Care North Lanarkshire
Justice Social Work Services

Lead Paediatrician Child Protection NHS Lanarkshire

Child Health Commissioner! Head NHS Lanarkshire
of Child & Adult Protection

Co−ordinator Child Protection North Lanarkshire Child Protection Committee

Manager, Children & Families Health & Social Care North Lanarkshire

Locality Reporter Manager North Scottish Children's Reporter Administration
Lanarkshire

Education Officer North Lanarkshire Council, Education, Youth & Communities

Development Officer North Lanarkshire Council, Education, Youth & Communities

Service Co−ordinator (Domestic North Lanarkshire Council, Education, Youth & Communities
Abuse)

Business Solutions Manager North Lanarkshire Council, Enterprise & Housing Resources

Development Officer (North) Lanarkshire Alcohol & Drug Action Team (ADAT)

Head of Democratic and Legal North Lanarkshire Council, Corporate Services
Services

Area Convenor North Lanarkshire Children's Panel

Principal Psychologist North Lanarkshire Council, Education, Youth & Communities

Admin Assistant North Lanarkshire Child Protection Committee
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