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Executive Summary

This report and the corresponding appendices have been provided to inform members
of the range of performance and activity information which is regularly collated and
analysed by the service in relation to children and young people and to provide further
context to the information on notifications and completions of health assessments for
looked after children and young people, indicators which form part of the framework for
the quarterly Chief Executives Performance Reviews considered at the previous Social
Work Sub−Committee held in October 2017.

This information assists to inform how services are reviewed, developed and informs
improvement activity including current participation in PACE (Permanence and Care
Excellence Programme).

In addition to performance monitoring within the services, North Lanarkshire's
Corporate Parenting Strategy sets a framework for work with looked after children and
young people within North Lanarkshire.

An annual return is also provided to Scottish Government based on some of the
performance information collated and a composite report produced by the Scottish
Government which supports a degree of benchmarking across local authorities. A
particular strength to date in North Lanarkshire has been a strong balance of care, that
is the high proportion of children and young people who are looked after who are
supported at home or in family settings and when placed away from home retained
within the local authority.

Recommendations

It is recommended that Social Work Sub−Committee:

(1) Note the report



Supporting Documents

Council business plan to 2020

North Lanarkshire Corporate Parenting Strategy
https://www.northlanarkshire.qov.uklCHttpHandler.ashx?idl 8989&p0

Appendix I Kinship Care
Appendix 2 Adoption and Fostering Panel
Appendix 3 Looked After (including at home and away from home)
Appendix 4 Supported Care (including continuing care)
Appendix 5 PACE



1. Background

1.1 A range of measures relating to performance and activity in respect to children
and young people who are looked after form part of the performance framework
for the Children and Families Social Work within North Lanarkshire. These
allow comparison of performance across localities and also inform review,
development and improvement activity. The suite of measures has been
expanded over the past year in response to new statutory responsibilities in
relation to kinship, continuing care and after care.

1.2 On an annual basis the service provides a return to the Scottish Government as
part of the CLAS (Children Looked After in Scotland Survey) return. The
composite report published by Scottish Government supports a degree of
benchmarking across local authorities and has over recent years consistently
shown North Lanarkshire to have a comparatively positive balance of care, both
with respect to the proportion of looked after children and young people
supported at home or in other family settings and within North Lanarkshire
rather than out of authority.

1.3 The Children and Young People (Scotland) Act 2014 introduced new corporate
parenting responsibilities on a range of statutory partners, North Lanarkshire's
Corporate Parenting Strategy, launched in early 2016, set out our aspirations
for looked after children and young people. More recently North Lanarkshire
Partnership has further demonstrated its commitment to this through the
decision that this is one of four key priorities in the Local Outcome and
Improvement Plan. North Lanarkshire Council also made a recent commitment
to become a signatory to the Scottish Care Leaver's Covenant which sets out a
number of guiding principles and proposed actions to support young people
leaving care. During early 2018 the Children's Services partnership intend to
review progress against the corporate parenting strategy and update our
partnership action plan to reflect also the further commitments made.

1.4 At present, and as previously reported to committee, the service is involved in a
range of improvement activity in this area including in the Permanence and
Care Excellence Programme (PACE), a Scottish Government supported
programme aimed at improving outcomes through achieving early permanence
and reducing 'drift' using improvement methodology, collaborative working and
tests of change. As reported to the previous committee we are also
undertaking work to ensure appropriate health assessment and support for the
health needs of our looked after population. In view of the increasing population
of children and young people supported in kinship arrangements we also have
an increased focus on ensuring appropriate support and planning arrangements
for children within these placements. Through our intensive services and
participation in the 'Edges of Care' programme we are also looking at
opportunities for early intervention to better support family networks prior to a
child or young person becoming looked after/looked after away from home.



1.5 In addition to the activity described above it remains a priority to ensure that the
experience and voices of children and young people who are looked after
inform our services and individual support plans. We use a range of tools and
methods to support children and young people express their views and
anticipate that in addition after preparatory work a Children's Champions Board
will be established during 2018 supported by funding from the Life Changes
Trust.

2. Report

2.1 Appendix I shows the number of children whose new kinship care placement
has been approved at the multi agency kinship care approval panel between 1st
January 2017 and 31st December 2017. It also highlights, that a number of the
kinship placements approved relate to the new kinship care order. Over the
past 12 month period, North Lanarkshire Council has experienced an increase
in the number of people requesting kinship care allowances, due to the Court
having granted a Kinship Care Order (where additional approval criteria are also
met).

2.2 Appendix 2 shows the range of extensive business undertaken during the
period between the 1st of January 2017 to 31st December 2017 by the Adoption
and Fostering Panel.

2.3 Appendix 3 provides performance information relating to children who are
looked after at home and away from home. Specifically, the appendix highlights
where children have been placed and the number of new
admissions/discharges over the period 1st January 2017 to 31st December 2017.

2.4 Appendix 4 shows the numbers of young people who are currently being
supported via supported care or continuing care. North Lanarkshire Council
currently operates both a continuing care and after care service. The continuing
care service offers the young people the opportunity to be supported to remain
in their existing placement or to move to an equivalent supported placement,
usually a supported carer. After care services to young people who have now
moved on from their care placement are provided by a lead professional and
through other supports identified in a pathway plan. North Lanarkshire operates
an assumption of entitlement for those young people eligible for aftercare in
accordance with the Care Leavers Covenant. This means that all young people
who can access aftercare are actively encouraged to do so and should they
chose not to accept services they can return to service at any point up to age
26.

Currently, the supported care and continuing care services are being further
reviewed and developed in line with the introduction of the Children and Young
People (Scotland) Act 2014 which has extended the duties on local authorities,
and i partners:

• Part 11 extends the right of a young person to remain in their current
care placement from 18 years of age up to 21 years of age

• Part 10 extends the right of a young person, who has left a care
placement, to support up to the age of 25 years of age.



2.5 Appendix 5 shows the improvement work undertaken and progressed as part of
the PACE programme.

3. Implications

3.1 Financial Impact

No direct impact arising from this report. As reported to the previous Housing
and Social Work Committee some additional funding was provided by the
Scottish Government to support new duties in respect of kinship, after care and
continuing care arising from the Children and Young People (Scotland) Act
2014 and the subsequent agreement between Scottish Government and
COSLA on the equalisation of allowances for those children in approved kinship
and foster placements. Cost pressures in respect of both are however
cumulative and in the medium to longer term likely to exceed additional funding.
There is a more immediate cost pressure arising from the significant rise in
kinship placements. Improvement activity around planning and early
intervention should partially but will not fully offset this.

3.2 HR/Policy/Legislative Impact

No impact

3.3 Environmental Impact

No impact

3.4 Risk Impact

Financial risks are outlined above. Maintenance of positive performance in
relation to balance of care and associated outcomes is dependent on a
continued commitment and resourcing of quality assessment and planning and
for this group and commitment from all partners. In view of the priority given to
looked after and young people there would be reputational risk to the council if
performance in this area declined.

4. Measures of success

4.1 A range of performance measures exist as described above and within the
action plan which supports the Corporate Parenting Strategy.

Alison Gordon
Head of Children, Families and Justice Social Work Services
Health & Social Care NL



Appendix 1 − KINSHIP CARE

Kinship care placements (1st Jan 2017 t o 31s Dec 2017)

As At Date Number o f Kinship Care Number o f Kinship Care Total
Placements Approved via Assessments in process
Kinship Care Multi
Agency Approval Panel)

31st December 323 21 344
2016
30tI June 2017 339 75 414
31st December 381 50 431
2017

Year Number of New Kinship care Placements made
2017 109

Kinship care panels (1st Jan 2017 to 31st Dec 2017)

Month Number of Number of Number of Other Full Panels Mini
Panels children discussed approved (looked Panels
Held at panel placements after away (new rules

from home introduced
children) Oct 15)

Jan 3 20 19 1 18 2
(deferred)

Feb 2 17 14 3 14 3
(deferred)

Mar 2 5 2 3 5
(deferred)

Apr 1 3 3 2 1
May 1 5 5 3 2
June 1 3 3 2 1
July 2 6 6 5 1
Aug 1 10 10 9 1
Sept 1 10 10 10
Oct 1 2 2 2
Nov 1 5 5 4 1
Dec 1 13 12 1 10 3

(deferred)
TOTAL 17 99 91 8 84 15



Appendix 2— ADOPTION AND FOSTERING

Fostering and Adoption (1st Jan 2017 to 31st December 2017)

Panel Business 2017
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Appendix 3— LOOKED AFTER (INCLUDING AT HOME AND AWAY FROM HOME)

Looked after children (as of 31s' December 2017)

As of the 315t of December 2017, there were 852 looked after children however, the figures
below only relate to 810 children as due to recording errors on SWIS legislation and some
children being subject to interim CSO's it has not been possible to identify their placement
type: However, of the 810 children where placement type can be identified, these are
detailed below:

• 331 children in kinship care placements (41%)

• 276 children on home supervision (34%)

• 81 children in foster placements (either NLC, Independent or Pre Adoptive
placements) (10%)

• 90 children subject to permanence orders (11%)

• 32 children in residential establishments (including 3 in secure accommodation) (4%)

75% of the 810 children detailed above are looked after children either residing at home
subject to home supervision or residing in a kinship care placement. 25% of the 810
children detailed above reside across foster care placements or residential establishments.

The above evidences that in the main, the majority of work, from a locality perceptive,
working with looked after children, is focused on those children either residing in a parental
home or with a family friend/or relative.

Placement Types of children looked after away from home.

As at the 31s' of December 2017, the placement types of children accommodated are below:

Accommodated by Resource

Children's Carer

Children's Carer(P)

Children's House

Ind C.0

Ind C.C(P)

Ind Res Provision

Res School

Dis Res School

Secure Unit

Prospective Adopter

0 10 20 30 40 50 60 70



Placements and Discharges from f t January 2017 to 31st December 2017
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Appendix 4— SUPPORTED CARE/CONTINUING FOSTER CARE/CONTINUING KINSHIP CARE
(1ST OF JANUARY 2007 TO 31s' DECEMBER 2017)

Continuing care:

There are:

• 17 approved supported carers who look after 21 young people
• 12 continuing foster placements who look after 14 young people
• 16 continuing kinship care placement who look after 16 young people
• 10 young people placed in children's houses are in continuing care

Between January and December 2017, 3 new supported carers were approved.

All young people currently in continuing foster care and continuing kinship care, were in
these placements prior to their 16 th birthday. With regards those with supported carers, the
following table identifies how young people moved to supported carers between January to
December 2017:

Number Placement prior to moving to supported Reason for move
care

3 Foster carer Placement breakdown
2 Foster carer Foster care retiral
1 Kinship care Kinship care

breakdown
1 Residential school Planned move

Total − 7

Currently within North Lanarkshire Council Children's Houses, there are 30 children and
young people. The following demonstrates the age range of children and young people
currently in children's houses:

Age Number
16−19 14
13−15 11
9−12 5
Total 30

14 (47%) of the young people (above) are aged between 16 years and 19 years − 4 are
currently looked after and accommodated and 10 are in continuing care,



Over the next 3 year period, the number of young people, in addition to those currently
accessing continuing care, is projected to increase, year on year, by:

2018 13 young people

2019 33 young people

2020 33 young people

After care service:

There are:

• 233 young people (aged 16 to 25 yrs) entitled to ongoing support
o 152 are currently being supported by a lead professional
o 81 are not currently being actively supported but if a request is made by the

young person, they would be entitled to support until 25 years of age



Appendix 5 − PACE

The following milestones have been identified as part of the permance process:

Time taken between milestones for looked after away
from home (fostering/adoption)

Measure 1 Permanence Measure 2 Adoption/ Measure 3Date
___

Order
Accommodated p Planning p Fostering

grantedMeeting Panel
_________

Form EMeasure4 )received
at Carer's

Centre

Measure5

There are two main aims:

Aim 1

By 31/01/2018, 90% of all children who become looked after and accommodated on or after
the 1 5t of November 2016 will have a recommendation for permanence within 6 months
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Accommodated to Permanency Planning Meeting (since 2015)

Weeks Date accommodated to date of Permanency Planning Meeting
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AIM 2

Zz c'4

By 31.1.2018, 95% of children who reside in North Lanarkshire who have been considered at a
permanence meeting and a decision agreed that permanence will be pursued away from home with
have their plan presented to the adoption and fostering panel within 26 weeks.

Permanency Planning Meeting to Adoption/Fostering Panel
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After analysing the data, it has been recognised that a lot of the delay is from the permanence
planning meeting to the completion of the child's permanence form (Form E) see table below.
Additional support and guidance has been offered to workers completing these forms:



Permanency Planning Meeting to Form E received at Carer's Centre
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The PACe programme will continue throughout 2018, concentrating on ensuring that kinship care
has the same focus on processes and timescales.


