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Executive Summary

Dragons' Lair − As part of activities to create new businesses and increase
entrepreneurial and business skills in young people, the Council (Enterprise and
Housing Resource and Education, Youth and Communities) through a partnership with
Business Gateway and local businesses, delivers an annual entrepreneurial
competition for secondary pupils. The competition enables the young people in S3 to
learn about creating and growing a business and encourages them to develop a
business idea. They received training and support from Business Gateway advisors
and ultimately submit a business plan for consideration. The selected finalists compete
in a "Dragons' Den" environment by presenting their idea to a panel of entrepreneurs
and business leaders. In 2017, nearly 70 young people from 16 secondary schools
throughout North Lanarkshire came to the launch event for the year's Dragons' Lair
competition along with teachers from each school. A total of 22 business plans were
received from teams at 14 secondary schools in North Lanarkshire. The 2017 winning
team was 'We're C Cubed' from S3 at Dalziel High School.

Recommendations

It is recommended that Committee note the successful delivery of Dragons' Lair 2017.

Supporting Documents

Council Business Plan to 2020 Improve Economic Outcome and
Opportunities by promoting a
culture of entrepreneurialism and
support for business creation.



1. Background

1.1 Dragons' Lair is North Lanarkshire's schools enterprise competition, which
promotes entrepreneurship amongst secondary school pupils and contributes to
developing enterprise skills that will be of benefit to those participating
throughout their lives. Dragons' Lair benefits from ongoing support from
business leaders who take a proactive role in promoting, judging and
celebrating the success of the competing teams' entries for business start up
ideas and plans.

2. Report

2.1 The purpose of this report is to inform Committee about the success of
Dragons' Lair 2017. It also aims to provide the context of the process that the
winning team of entrepreneurs have undergone prior to them meeting the
Committee members at the Enterprise and Housing Committee on 15th
February 2018.

2.2 As part of activities to create new businesses and increase entrepreneurial and
business skills in young people, the Council (Enterprise and Housing Resource
and Education, Youth and Communities) through a partnership with Business
Gateway and local businesses, delivers an annual entrepreneurial competition
for secondary pupils. The competition enables the young people to learn about
creating and growing a business and encourages them to develop a business
idea. They received training and support from Business Gateway advisors and
ultimately submit a business plan for consideration. The selected finalists
compete in a "Dragons' Den" environment by presenting their idea to a panel of
entrepreneurs and business leaders. In 2017 nearly 70 young people from 16
schools throughout North Lanarkshire came to the launch event for the year's
Dragon's Lair competition along with teachers from each school. A total of 19
business plans were received from teams at 14 schools in North Lanarkshire.

2.3 As Dragons' Lair is led by the Enterprise and Housing Resources working with
colleagues from Education, Youth and Communities to bring together
businesses, schools and Lanarkshire Business Gateway on a programme that
boosts enterprise skills in S3 pupils, develops an understanding of businesses'
needs and expectations in school pupils and teachers alike and aims to raise
entrepreneurship aspirations in North Lanarkshire's young people. Secondary
schools can enter up to two teams consisting of three pupils in each.

2.4 An initial briefing event features presentations by representatives from the
business judging panel, who are referred to as the Dragons, the Council and
Lanarkshire Business Gateway. The briefing session sets the scene for the
competition and aims to inform pupils about why they should enter, how to
articulate their business idea and what should go into their business plans. The
afternoon session is a practical workshop that sees Business Gateway advisors
working with the teams of entrepreneurs to help them shape their ideas and
plans. School pupils then have around a month back in their schools developing
their ideas further and preparing their business plans before entering them for
judging.



2.5 Officers from Enterprise and Housing work through the entries, scoring them
against published criteria that the schools' teams were informed about during
the briefing sessions. This assessment process produces a shortlist of the 6
teams that present to the Dragons.

2.6 The second session is a briefing workshop, again with Business Gateway staff
and representatives from the Dragons, to help prepare the shortlisted teams to
enter the Dragons' Lair to present their business plans in front of the panel of
Dragons for judging.

2.7 A total of 22 teams from 16 secondary scho6ls took part in Dragons' Lair this
year: Clyde Valley High; Airdrie Academy; Our Lady's High, Cumbernauld;
Cumbernauld Academy; St Maurice's High; Taylor High; Greenfaulds High;
Cardinal Newman High; Coatbridge High; Dalziel High; Brannock High; St
Aidan's High; Bellshill Academy; Caldervale High; St Margaret's High; and
Coltness High. Entries were received from 22 teams representing 14 schools.
Six teams were shorthsted although one of these was unable to attend at a late
stage but their members were still acknowledged for their success in becoming
finalists.

2.8 In addition to the Dragons contributing their time free of charge, the competition
benefits from generous sponsorship by UK Steel Enterprise and Digital
Scotland that enables a range of prizes to be awarded. The prizes consist of a
tablet for each entrepreneur in the winning team and £500 for their school, £50
gift vouchers for the runner up team's entrepreneurs and finalists' prizes of £25
each.

2.9 The panel of Dragons judging the final projects were:

2.9.1 Dense Canning, 121 HR Solutions − providers of outsourced HR consultancy
services to over 150 businesses. www.121hrsolutions.co.uk.

2.9.2 Scott Webb, UK Steel Enterprise − regeneration subsidiary of Tata Steel which
provides equity investment and loan finance to growing businesses in areas of
the UK that have been affected by changes in the steel industry.
www.uksteelenterprise.co.uk.

2.9.3 Marion Ballantyne, Digital Scotland Superfast Broadband Programme − one of
the largest infrastructure projects in Europe with the aim of having Scotland
95% fibre broadband coverage by March 2018.
https://www.scotlandsuperfast.coml

2.9.4 Danny Murphy − a chartered accountant for 34 years and owner of Gordon
Ferguson Consulting, which specialises in accounting and tax work for small
and medium sized companies. hftp://www.gordonferguson.co.uk/

2.9.5 Joanne Telfer, Ten Live − resource management and recruitment specialists
supplying skilled contractors and permanent staff in the UK and globally,
including Australia, Brazil and the US. www.tenliveqroup.com.

2.10 'We're C Cubed' was the winning team in 2017 and they are from Dalziel High
School. 'We're C Cubed's' business plan detailed their design for a magnetic



door lock that opens using a mobile phone and includes an inbuilt security
feature of a fingerprint or face scanner. The entrepreneurs in the team are Cohn
Gass, Callum Sergeant and Cameron Gunn.

3. Implications

3.1 Financial Impact
The budget for Dragons' Lair is supplemented by sponsorship from UK Steel
and Digital Scotland as well as contributions of time from the Dragons.
Lanarkshire Enterprises Ltd, deliverers of Business Gateway services in
Lanarkshire, hosted each of the events at the Atrium Business Centre in
Coatbridge free of charge and funded the refreshments at each event. The net
cost to Enterprise and Housing Service for delivery of the event was under
£1,000.

3.2 HR/Policy/Legislative Impact
Delivery of the event is under the remit of Enterprise and Housing, working with
colleagues in Education, Youth and Communities, with PR support from the
Council's Corporate Communications team. It is the responsibly of Enterprise
and Housing to monitor the success of the event and to oversee the budget.

3.3.1 Environmental Impact

Dragons' Lair contributes to building North Lanarkshire as the place for
business. Developing the enterprise skills of its young people will be of benefit
to businesses in the longer term. A competition such as this can help to raise
the aspirations of young people and validates starting a business as a viable
career option for the future. It also provides opportunities for increased
business engagement opportunities between the Council, North Lanarkshire
businesses and the Business Gateway. It also contributes to the Council's
strategic Business Plan aims to improve economic opportunities and outcomes.

3.3.2 Risk Impact

The main risks associated with Dragons' Lair in 2017 were to secure the private
sector support to supplement the delivery budget and make the competition a
success as well as securing support from schools to promote the competition
and encourage pupils' participation.

4. Measures of success

4.1 Success is measured by the number of pupils and schools developing skills
through the competition and expressing an interest in taking part, and the
willingness of business leaders to fill the roles of Dragons.
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