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Executive Summary

The purpose of this report is to provide a progress update on the Rediscovering the
Antonine Wall project, set out the implications of a stage 2 bid and seek approval to
proceed with the submission of a stage 2 bid to the Heritage Lottery Fund (HLF) for the
project.

Recommendations

It is recommended thatCommittee:−(i)

(ii)

Notes progress made to date at stage I and the appointment of a Project
Manager by West Dunbartonshire Council as lead authority.

Approves in principle the submission of a stage 2 bid to the Heritage Lottery Fund
for the Rediscovering the Antonine Wall project.

(iii) Authorises West Dunbartonshire Council, as lead authority, to submit the stage 2
HLF application on the partnership's behalf and undertake all required
procurement, financial and other associated requirements as part of the project.

(iv) Notes that officers will report the outcome of this stage 2 bid to elected members
in a subsequent Information Committee Report.

1.

1.1

Background

The Frontiers of the Roman Empire (Antonine Wall) World Heritage Site
Management Plan 2013−18 sets out the 30 year vision for the wall which is that
the Antonine Wall will be:

1.1.1 A World Heritage Site that is well maintained and sustainably managed to
safeguard its Outstanding Universal Value;

1.1.2 A property that is established as a world class visitor experience;

1.1.3 A catalyst to connect and transform communities locally, nationally and
internationally;



1.1.4 A focus to realise sustainable benefits economically, socially and
environmentally for locals and visitors alike; and

1.1.5 A resource for inspiring learning and creating opportunity for participation and
discovery.

1.2 To assist with delivery of the Management Plan, the Antonine Wall partnership
(the partnership) has agreed to progress a Heritage Lottery Funding (HLF) bid.
The partners are East Dunbartonshire Council, Falkirk Council, Glasgow City
Council, Historic Environment Scotland (HES), North Lanarkshire Council and
West Dunbartonshire Council

1.3 West Dunbartonshire Council is the lead applicant on this bid. However, the bid
will include projects that deliver priority actions across the Antonine Wall
including in the North Lanarkshire Council area.

1.4 At their meeting on 24 November 2016, members of the Planning and
Transportation Committee agreed to the submission of the Stage 1 HLF bid.

1.5 The Committee report noted that officers would report back to elected Members
the outcome of this bid and the expected commitment and implications of
submitting a joint Stage 2 HLF bid for the Antonine Wall World Heritage Site.

2. Report

2.1 The stage 1 bid was approved by the Heritage Lottery Fund in March 2017 and
the partnership was invited to make a stage 2 bid. HLF awarded the partnership
£97,000 to assist with the preparation of this later bid and West Dunbartonshire
Council appointed a project manager to oversee its preparation.

2.2 The Rediscovering the Antonine Wall project is the first project of its kind to see
five local authorities working together with Historic Environment Scotland to
increase awareness and understanding of the Antonine Wall World Heritage
Site and to better connect communities and visitors to this World Heritage Site.

2.3 If the partnership is successful in their stage 2 bid to the HLF, this ambitious
project will be delivered over three years and will include capital projects and a
series of community−led projects, spread out across the 5 Council areas and
amongst the different communities along the Wall

2.4 The projects planned for investment as part of this project in the North
Lanarkshire Council area include:

a new Roman themed play facility at Auchinstarry;
a replica distance slab between Croy and Dullater; and
a range of arts and community projects across the Council area over the 3

year lifespan of the project. For North Lanarkshire specific project themes
identified include beauty and fashion, using a ballista and drinking and eating.

2.5 Other projects include: the creation of the '21st Century Legion' a volunteer
workforce to support the development and delivery of the project; and there−shooting

of the silent 'Walk the Wall' film from the 1960's as a community
project.



2.6 If successful, the partnership's contribution is expected to be no less than 10%
of the project cost. The amount required from North Lanarkshire Council and
each of the partner authorities will be £20,000 per year for 3 years. It is
anticipated that the £60,000 for North Lanarkshire will be met by an allocation
from the Capital Programme.

2.7 There is additional match funding for the bid committed by Historic
Environment Scotland and bids have been submitted to Creative Scotland and
other funding sources. The bid to HLF is for £980,000 and the overall project
cost is estimated at E1,519,100.

2.8 Subject to committee approval by all partners, it is intended to submit the stage
2 bid to the HLF in mid June 2018.

3. Implications

3.1 Financial Impact
The Council will be required to pay £20,000 per year to West Dunbartonshire
Council, as lead partner, for the 3 year duration of the project. Partnership
working and external funding opportunities will be maximised where possible.

3.2 HR/Policy/Legislative Impact
North Lanarkshire Council staff is likely to become involved in supporting the
delivery of the project. If successful at stage 2, West Dunbartonshire Council
will continue to employ the project manager and appoint two additional
community staff to deliver the project spread across all 5 council areas.

3.3 Environmental Impact
The physical projects will be located off the line of the Antonine Wall and will be
placed in landscaped settings to minimise any impact on the surrounding area.
The completed project will offer a unique and interactive experience for visitors.

3.4 Risk Impact
There is no Risk Impact to report.

4. Measures of success

4.1 The Rediscovering the Antonine Wall project will increase awareness and
understanding of the Antonine Wall World Heritage Site and to better connect
communities to their own heritage. A modest financial contribution to the project
by North Lanarkshire Council over a three year period is likely to lever in
significant external funding, build on the Council's ambition to develop high
quality visitor destinations and improve the economic sustainability of our
communities.
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