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Now in its 7th year, Lanarkshire Business Week 2018 will take place from Monday 26
February to Friday 2 March 2018. The Council is working with South Lanarkshire Council
and other partners to deliver a range of events. The three key−note events during the
week are the Lanarkshire Business Show, the Lanarkshire Business Conference and the
Lanarkshire Business Excellence Awards, which this year will celebrate, its 25th
anniversary.

In previous years the Councils have encouraged partners to deliver events under the
Lanarkshire Business Week umbrella with them deciding on their topic or topics. A more
proactive and co−ordinated approach is being trialled this year to shape the programme
of events around a specific theme, which will change each year. This year's theme is
'Change' and partners are being provided with suggestions for topics for their events that
link to the overall theme. It is anticipated that this approach will give businesses a wider
choice of events to attend, as there have been a number of duplications in previous
years. It will also provide a framework for the programme of events that will strengthen
media coverage, raise the profile of Lanarkshire Business Week and enable the dialogue
with businesses and between businesses to build around the theme over the course of
the whole programme.

An integrated advertising campaign will be developed and delivered through a number
of communications channels to promote Lanarkshire Business Week and businesses will
be encouraged to sign up to events through the Choose Lanarkshire website.

Recommendations

It is recommended that Committee support and promote Lanarkshire Business Week
2018 proposed for the week beginning 26 February 2018.
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Supporting Documents

Council business plan to 2020 By directly delivering improved
economic opportunities and
outcomes by delivering a series of
business−focussed events to
engage with local businesses to
support their growth, skills and
development, and promoting
Lanarkshire as the place to do
business

Appendix I

1. Background

List of events taking place

1.1 Now in its 7th year Lanarkshire Business Week is building on its previous success
and fast becoming one of the highlights in the business calendar in the area.
Working with a variety of public and private sector partners, an exciting
programme of events, workshops and networking opportunities will be on offer
for start up, established and growing businesses.

2. Report

2.1 The purpose of this report is to inform Committee about Lanarkshire Business
Week 2018 (LBW), taking place during the week commencing 26 February 2018.
The Council is working with South Lanarkshire Council and other partners to
create a programme of events for the week, which this year, for the first time, will
be shaped around a single theme 'Change'. The programme features three key
high profile events that the Councils are leading on, including a Business
Conference, Lanarkshire Business Show and culminating in the now prestigious
Lanarkshire Business Excellence Awards, celebrating its 2511 anniversary this
year. LBW is hosted jointly by North and South Lanarkshire Councils and
supported by partners across the business network in Lanarkshire.

2.2 One of the highlights of LBW is the Lanarkshire Business Show, taking place on
27 February 2018 at Ravenscraig Sports Facility. The Business Show provides
a showcase for the best businesses in Lanarkshire, a range of networking
opportunities and support for supply chain development. This year over 120
businesses are expected to exhibit alongside a range of seminars and networking
sessions, which will give visitors, typically in excess of 600, plenty to see and do.
Five informative and practical seminars aim to help businesses to grow and
develop and the numerous opportunities for business networking offered at the
Business Show will facilitate productive relationships that will be of future benefit.

2.3 The 4 th annual Lanarkshire Business Conference will take place at the new
Construction Scotland Innovation Centre in Blantyre on Thursday 1 March 2018.
Nikki Marr, an experienced Scottish broadcaster and columnist, will be the host
and there will be a mixture of speakers who will inspire businesses to successfully
plan their activity for the future. Again, the Business Conference will be on the



theme of 'Change' and aims to give business leaders the opportunity to explore
what changes are on the horizon for businesses and what it will mean for their
business in particular. The business sessions will provide thought provoking
insights into aspects of change and opportunities for discussion and input from
other business leaders to help leaders shape their organisation's strategies and
plan for success in the future.

2.4 LBW culminates in the keynote event Lanarkshire Business Excellence Awards
on the Friday 2 nd March at Motherwell Concert Hall, Motherwell. The principal
sponsor this year is Lanarkshire Enterprise Services Ltd, and the Awards will be
hosted by David Farrell, a highly experienced Scottish television presenter.

There are 10 award categories and each has attracted a relevant sponsor to
support the award as follows: Excellence in Customer Service sponsored by
Healthcare Environmental Group; Lanarkshire Community Impact sponsored by
Roadbridge UK; Lanarkshire's Family Business sponsored by City Facilities
Management Ltd; Lanarkshire's Best New Business sponsored by Clyde
Gateway; Developing Lanarkshire's Young Workforce sponsored by North
Lanarkshire's Working; Lanarkshire's Best Food & Drink Provider sponsored by
Scotland Food and Drink; Lanarkshire's Best New Product or Service sponsored
by Business Gateway; John Brinkins Best Visitor Experience sponsored by Visit
Lanarkshire; Lanarkshire's Best Business (0−25 employees) sponsored by
Highlander International Recycling; and Lanarkshire's Best Business (26
employees or more) sponsored by UK Steel Enterprise.

The Awards Dinner is attended by over 450 business representatives across 45
tables and is regularly fully subscribed.

2.5 A media partnership has been negotiated with Media Scotland which includes a
mixture of print, digital and social media. Their significant reach and multiple
channels will ensure the campaign reaches its target audiences. To support this
partnership, a promotional campaign will be developed through radio and outdoor
media. All businesses are encouraged to sign up to events through the LBW
pages of the Choose Lanarkshire website.

2.6 A full events programme for LBW is provided as appendix 1 to this paper.

3. Implications

3.1 Financial Impact

The Council's contribution to LBW is from existing budgets. It is planned that
LBW will be ultimately self−funding with a transition period for adjustment
following removal of the Council budget allocation. The overall budget also
includes funding from South Lanarkshire Council and a mixture of sponsorship
from the public sector, private sector, media partnerships and ticket sales.



3.2 HRlPolicylLegislative Impact

LBW is a partnership between North and South Lanarkshire Council. Delivery of
the event is the remit of Enterprise and Housing, with PR support from the
Council's Corporate Communications team. It is the responsibly of Enterprise
and Housing to monitor the success of the event and to oversee the budget.

3.3 Environmental Impact

LBW will provide the opportunity to promote Lanarkshire as a successful and
attractive business location and to provide increased business engagement
opportunities for Lanarkshire businesses.

3.4 Risk Impact

The main risk associated with LBW this year is to deliver a self funding
programme, which relies on securing private sector funding for support through
sponsorship.

4. Measures of success

The success of Lanarkshire Business Week 2018 will be measured through the
number of businesses who attended the events.

Shirley Linton
Head of Enterprise and Place



Appendix I

Lanarkshire Business Week 2018

Now in its 7th year Lanarkshire Business Week will take place from 26th February to
2nd March 2018, building on its previous success and fast becoming one of the
highlights in the business calendar in the area.

Working with a variety of public and private sector partners, we have an exciting
programme of events, workshops and networking opportunities on offer for start up,
growing and established businesses.

Events
Monday 2611 February

Event: Digital Marketing Strategy − DigitalBoost
Provider: Business Gateway Lanarkshire
Time: 9.30am to 12.30pm
Location: Barncluith Business Centre, Hamilton, MI−3 7DP
Description: Digital marketing can deliver real world business growth, and this

workshop will show you a practical strategy for success.

This inspiring workshop will guide you through the practical steps
needed to design a digital marketing strategy to meet your business
objectives and create more leads.

Event: Online Presence & Online Booking (for Tourism)
Provider: Visit Lanarkshire
Time: lOam till 12pm
Venue: Atrium Business Centre, North Caldeen Road, Coatbridge
Description: Having a digital presence is essential for tourism businesses with 80%

of visitors now booking their break and activities online. Increasingly, if
there is no online booking engine, customers will go elsewhere. This
workshop will talk about maximising your online presence including how
to make the most of your website and free listings available at
VisitScotland.com and VisitLanarkshire.com. There will be a case study
highlighting how easily online booking can be set up, and more
importantly the resulting business benefits (24/7 availability, reduced
admin and attract new customers etc).

Tuesday 27 ' February

Event: Lanarkshire Business Show
Provider: North and South Lanarkshire Council
Time: lOam to 2.30pm
Location: Ravenscraig, Regional Sports Facility, Motherwell
Description: A morning of business opportunities, speed networking, workshops,

exhibition and the opportunity to chat with "Business to Business"
exhibitors from across Lanarkshire, offering a wide range of business
services and support. There will also be an opportunity to meet with the
business facing services from both Councils.



Event: Supplier Development Programme Workshop
Provider: Supplier Development programme
Time: lOam— ham
Location: Ravenscraig Sports Facility, Motherwell
Description: TBC

Event: GDPR Business Breakfast
Provider: Hamilton BID
Time: 8am to lOam
Location: Holiday Inn Express, Hamilton
Description: Hamilton BID are working with RBS Mentor service to help you get

ready for the new GDPR regulations

Programme

8.00am;
8:30am;
8:40am;
9.00. am;
9:20am;
9:30am:
9:40am;

Wednesday 2811 February

Registration: Tea/Coffee Bacon Rolls
Welcome: Mentor supporting Hamilton BID
Employment Law & HR − Is your business GDPR ready?
Health & Safety − How Fire proof is your business?
Legal Update
Any questions
Networking − More Tea/coffee.

Event: Future Skills Event
Provider: Lanarkshire Business Hub
Time: 8am to lOam
Location: New College Lanarkshire, Motherwell Campus, Enterprise Way,
Motherwell

Description: After an hour's networking over breakfast, our presentation will focus on
FUTURE SKILLS and how DYW teams can assist employers to link with
the future workforce through engagement with schools and
colleges. We will hear contributions from Developing the Young
Workforce Lanarkshire & East Dunbartonshire (DYWLED) and New
College Lanarkshire.

Come along to this event to find out how you can become involved and
work in partnership with DYWLED and New College Lanarkshire and
help develop your future workforce.

Event: Implement and Achieve in 2018
Provider: AD−F Chartered Accountant
Time: 830am to 10.30am
Location: I Cambuslang Court, Glasgow, G32
Description: Achieve more, much more with the ad+ Strategy Implementation
Process

It is not what you plan; it is what you DO that produces results.

Event: Conflict Management Workshop
Provider: Business Gateway Lanarkshire



Time: 9.30am to 11.30am
Location: Atrium Business Centre, Coatbridge
Description: This taster session examines why it is necessary for managers to

tackle conflict quickly and directly, and reviews the skills
necessary to do so confidently

Event:
Provider:
Time:
Location:
Description:
How to book:

Support available to SME through DWP
FSBIDWP
lOam to 12.30pm
Hamilton Academicals FC
TBC
TBC

Thursday 1st March

Event:
Provider:
Time:
Location:

Description

Event:
Provider:
Time:
Venue

Annual Business Conference
North and South Lanarkshire Council
8.45am to 1.30pm
Construction Scotland Innovation Centre, Hamilton International
Technology Park, Blantyre
Keynoter Speaker Mark Beaumont, Adventurer and TV presenter,
Andrew Davies, Commercial Director Bank of Scotland, Susan A
Wilson, American Consulate.
Speakers who will inspire businesses to plan their activity for the future.

Funding for Rural Enterprise & Farm Diversification
North Lanarkshire and Kelvin Valley and Falkirk LEADER
2pm to 4pm
Colzium House, Stirling Road, Kilsyth, G65 OPY

Description: This FREE event is aimed at individuals or new and existing/expanding
businesses based in and around the Kilsyth, Croy, Banton and
Queenzieburn areas of North Lanarkshire.

Event: Digital Boost Workshop − Facebook for Businesses
Provider: Business Gateway Lanarkshire
Time: 1 .3Opm to 430pm
Location: The Muirfield Centre, Cumbernauld
Description: This workshop is designed for people who want to deepen their

understanding of how Facebook can be used to engage with their
target audience in order to boost conversions.

Event: Developing and Implementing a Sales Strategy
Provider: Business Gateway Lanarkshire
Time: 930am to 12.30am
Location: Atrium Business Centre, Coatbridge
Description: Selling is at the core of any business, and most businesses are always

looking to work out ways to sell more effectively. Having an effective
sales strategy in place helps focus efforts in a co−ordinated and
structured way, allowing monitoring and refinement.



Event: Business Start Up, Business Planning
Provider: Business Gateway Lanarkshire
Time: 9.30am to 11 .3Oam
Location: Atrium Business Centre, Coatbridge
Description: This workshop will help you create a robust business plan.

The workshop will look at:

• creating a description for your business
• the business planning process
• efficient ways of obtaining skills and resources
• presenting your business plan

Friday 2nd March

Event: P4P Workshop
Provider: Partnership for Procurement (Supporting Scotland's Third Sector)

Time: lOam tO 12 noon

Location: Atrium Business Centre, North Caldeeri Road, Coatbridge
Description: This workshop will provide you with a basic knowledge of the

benefits of partnership working, how to get started, potential
models for consortia as well as real−life examples of existing,
successful partnerships and details of upcoming contracting
opportunities. The session will be interactive and provide you with
the opportunity to discuss in detail the points raised during
presentations, and to network and share experiences with fellow
network members.

Event: Lanarkshire Business Excellence Awards
Provider: North and South Lanarkshire Council
Time: 6pm to Midnight
Location: Motherwell Concert Hall, Motherwell
Description: Celebrating 25 years of success and achievements of the Lanarkshire

business community. Tickets are priced at £80 plus VAT per person or
£750 plus VAT for a table of ten. A limited number of tables of 12 can
be accommodated and will be priced accordingly. The evening will
begin with a drinks reception, sponsored by Lidl.

Event: Meet the Supplier Event
Provider: Clyde Gateway/South West Hub
Time: 9am to 1pm
Location: Rutherglen Town Hall, Rutherglen
Description: It's a trade exhibition format with 35 stands, 15 of which are reserved for

Lanarkshire based businesses. In addition, we will have learning /
information sessions running alongside the event covering business
improvement and construction specific topics and Meet the Buyer
opportunities.

The event is drop−in in nature and free to attend as a delegate. There
will be tea/ coffee on tap and a buffet lunch served around 12 noon.


