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Executive Summary

This report concerns the proposal to develop and implement an Open Market Purchase
Scheme which would extend the current Empty Homes Purchase Scheme to enable
acquisition of properties that are currently for sale on the open market. It is anticipated
that the properties would predominantly be former public sector stock. This would
increase housing supply to meet housing need and, where possible, improve Council
stock by enabling progression of capital programme works in mixed tenure blocks.

Recommendations

It is recommended that Committee:

(i) Approve the proposal to develop and implement an Open Market Purchase
Scheme as outlined at section 2 of this report, subject to the availability of
resources.

(ii) Approve the amendment to the Scheme of Delegation, to allow the Head of
Corporate Property, Procurement and Resource Solutions, or the Assistant Chief
Executive (Infrastructure), to approve acquisitions of house purchases up to a
value of £150,000 per property.

(iii) Note that an annual update will be provided to the Committee detailing
acquisitions that have been completed over the last year.

Supporting Documents

Council business The acquisition of properties through an Open Market
plan to 2020 Purchase Scheme will contribute to meeting the Council's

Business Plan Priority Outcome of Improving economic
outcomes and opportunities and the specific objective of
providing access to high quality housing.



1. Background

1.1 The purpose of this report is to seek Committee approval for developing and
implementing an Open Market Purchase Scheme to help increase supply of
housing to meet housing need as part of the Council's new supply programme.

1.2 In 2013 the Council established a scheme to purchase empty homes which was
particularly targeted at long term empty properties, particularly those that were
falling into disrepair or blighting local communities. Since inception, the Empty
Home Purchase Scheme has brought 95 empty properties back into use at an
average cost of £77,000 (including repairs).

1.3 In addition to the Empty Home Purchase Scheme the Council has an approved
new supply programme which aims to deliver over 2,000 new homes by 2027,
including 1,150 by 2021.

1.4 In August 2017 this Committee considered and approved the recommendations
in a report that set out the Ambition Committee of Enterprise and Housing
Resources, including proposals to further increase housing supply over the
coming years and develop options to re−provision existing housing stock and
transform town centres. The 2018/19 HRA budget motion approved by Council
on 14 December 2017 identified additional, recurring resources to be used to
deliver the objectives set out within the Ambition report and an additional
£0.75m specifically earmarked for the Empty Homes Purchase Scheme.

2. Report

2.1 A key priority within the Local Housing Strategy 2016−21 is to promote the
supply of good quality affordable housing across all tenures. There is a
commitment therefore to identify and assess the feasibility of options for
increasing the supply of affordable housing.

2.2 One such option is to increase supply of social rented housing through the
expansion of the current Empty Homes Purchase Scheme to develop an Open
Market Purchase Scheme. This would involve purchasing suitable properties
that are currently being marketed for sale on the open market.

2.3 An initial assessment of properties currently for sale on the open market would
indicate that there is a good supply of ex Council stock available on the open
market to meet the demands of an enhanced buyback programme and that
likely purchase prices would typically be below £100,000 which is considered to
represent value for money, although this would be assessed on a property by
property basis.

2.4 Extending the scheme to enable purchase of properties being sold on the open
market would allow the Council to target and select properties to purchase in
areas of most need and/or where there was a particular requirement for the
property e.g. to enable Capital Programme works to proceed.



2.5 The main eligibility criteria would be:

• There is an identified demand for the type and size of property in the
particular location

• The combined cost of purchasing and bringing the property up to the current
letting standard represents value for money to the Council

2.6 The expansion of the Open Market Purchase Scheme may also enable private
properties to be purchased within mixed tenure blocks to provide the Council
with majority ownership which may assist with progressing major common
works.

2.7 Furthermore the scheme may also enable properties to be purchased on the
open market to meet the particular needs of a household which cannot be met
from within the Council's existing available stock, e.g. housing suitable for a
wheelchair user.

2.8 The current Empty Homes Purchase Scheme requires individual house
purchases to be approved by the Infrastructure Committee prior to an offer to
purchase being made on the Council's behalf by the Head of Business for Legal
& Democratic Solutions. This can significantly delay the acquisition process. In
order to be able to move quickly to purchase suitable properties on the open
market it is proposed that the Head of Corporate Property, Procurement and
Resource Solutions and the Assistant Chief Executive (Infrastructure) would
have delegated authority to approve acquisitions without prior Committee
approval, up to a maximum value of £150,000 per property. This threshold
would be subject to annual review. Property valuations and negotiations will be
undertaken on behalf of the Council by an appropriately qualified Chartered
Surveyor and details of properties purchased would be reported to the
Infrastructure Committee retrospectively.

2.b A review of resources required to deliver an expanded open market acquisition
scheme is currently being assessed, including legal/conveyancing and
surveying/valuation services. If there is not sufficient capacity within the internal
services at peak times to deliver the expanded programme within required
timescales then external legal and surveying services may be required.

3. Implications

3.1 Financial Impact

3.1.1 The current (2017/18) Empty Homes Purchase Scheme Budget is £1.64m,
which includes an assumption of £30,000 per property Scottish Government
Grant. At this stage it is difficult to estimate the number of properties that could
potentially be acquired on the open market in 2018/19. It is therefore proposed
that, in addition to the £0.75m additional funding allocated in the HRA Budget
Motion for the Empty Homes Purchase Scheme, funding should be drawn down
as necessary from the recurring resources that have been earmarked for the



delivery of the Ambition Strategy, which includes development of residential
provision in town centres; re−provisioning of high rise properties and expansion
of buy back schemes.

3.1.2 It is estimated that up to 100 homes could be purchased per annum, although
given the timescales involved in putting in place resources and new
administrative arrangements to deliver such an expanded programme, it is
unlikely that this number of properties could be acquired in 2018/19.

3.2 HR/Policy/Legislative Impact

There will be additional resources required to administer and manage the
expanded buy back scheme. Within Enterprise & Housing Resources, this will
be contained within the revised staffing requirements approved within the
structure proposals for delivery of the Ambition Programme.

3.3 Environmental Impact

There is no environmental impact arising from this report.

3.4 Risk Impact

There are no specific risks arising out of the proposal.

4. Measures of success

4.1 The acquisition of these properties will help the Council meet its Local Housing
Strategy objectives to increase housing supply to meet identified need; help
bring empty properties back into use, and help improve housing conditions.
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