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Executive Summary

The purpose of this report is to update Committee on the intention to review the
Council's sheltered housing support service to reflect the re−classification of Council
sheltered housing complexes and to inform Committee of the planned improvement
works required for Sheltered Plus complexes.

Recommendations

It is recommended that the Committee:

(i) Note the intention to consult on the implementation on the new support service to
reflect the re−classification of Council sheltered housing complexes and other
factors, in consultation with all relevant stakeholders.

(ii) Note the capital improvements required for Council sheltered housing plus
complexes to ensure suitability in meeting more complex needs.

Supporting Documents

Council business The intentions outlined in this report contribute to meeting the
plan to 2020 council's Business Plan Priority Outcome of Improving Economic

Outcomes and Opportunities by supporting the provision of
access to high quality housing.

The Local
Housing
Strategy(2016−21)

Strategic
Commissioning
Plan (North
Lanarkshire
Health and Social
Care)

The intentions support the Local Housing Strategy (2016−21)
strategic priorities, specifically priority 4.

The review of sheltered housing support services and
improvements in Sheltered Plus housing supports the Strategic
Commissioning Plan's strategic outcomes as well as the national
health and wellbeing outcomes, specifically outcome 2.



1. Background

1.1 The implementation of the revised allocation policy for older people's housing
was approved at the Housing and Social Work Committee in October, 2015.
There were three main changes approved to how we allocate council older
people's housing. These were:

1.1.1 The creation of one allocation policy for all older people's housing

1.1.2 The assessment and matching of older people more comprehensively to the
most appropriate housing option(s) for them

1.1 .3 The re−classification of council sheltered housing complexes according to their
capacity to meet differing levels of need

1.2 97% of consultation respondents supported these proposals and 98% agreed
that by implementing these changes we would make better use of our housing
resources in meeting the needs of older people. The new policy entailed there−classification

of sheltered complexes into the following three categories:

• Sheltered Plus;
• Sheltered; and
• Amenity.

1.3 Complexes classified as sheltered plus have linked corridors, have been
purpose built as older people's accommodation and provide good communal
facilities, accessible accommodation and scope for providing increased
services. These have capacity for meeting more complex needs. Sheltered
complexes are individual, mostly, terraced type properties with a standalone
common room. Amenity complexes are flatted type properties which have no or
very limited common space.

1.4 The Housing & Social Work Committee also approved the undertaking of a
review of the resources attached to sheltered housing complexes to ensure
they are appropriate to meet the current and future support needs of tenants,
following the re−classification of complexes. This will involve consultation with
all relevant stakeholders.

1.5 The implementation of the re−classification of sheltered housing complexes has
involved significant IT. changes to the housing management system. It is
envisaged that these will be complete by spring 2018.

2. Report

2.1 North Lanarkshire Council currently provides a seven day a week on site
support service across all complexes. There is a need to review the current
service provision to take account of the re−classification of sheltered housing;
advances in technology; development of home support services and move
towards individualised assessment of need/ care packages.

2.2 There has also been significant policy change over the past decade, with a shift
towards more community based services and the recent integration of Health
and Social Care which has further increased the range of community based



support services which help older people live safely, well and independently in
their own home.

2.3 As such it is crucial that sheltered housing support services are delivered to
ensure we make best use of all available resources to meet the broad range of
older people's support needs, reflecting the re−classifications of complexes and
other impacting factors outlined above.

2.4 It is intended to carry out a range of capital improvement works in Sheltered
Plus complexes to improve accessibility and make them more suitable for older
people with more complex needs. This will help future proof Sheltered Plus
complexes, providing an environment that promotes wellbeing and
independence amongst older people. These improvements will potentially
involve installation of sprinkler systems, a range of design improvements which
make it easier to navigate/orientate within an environment promoting social
inclusion, in addition to other accessibility enhancements, such as ramps,
handrails, and disabled toilet facilities.

3. Implications

3.1 Financial Impact

There will be savings released in respect of the implementation of the sheltered
housing support services.

The financial resource associated with the capital improvements to Sheltered
Plus complexes will be met within existing HRA capital investment budgets.

3.2 HR/Policy/Legislative Impact

There will be potential HR implications associated with the new sheltered
housing support service.

3.3 Environmental Impact

There are no known environmental impacts arising from this report.

3.4 Risk Impact

No significant risks have been identified at this stage.

4. Measures of success

4.1 The measure of success would be the completion of the review of council
sheltered housing support services providing recommendations to better align
support services to reflect the re−classification of complexes. The other
measure of success would be the provision of Sheltered Plus housing which
better meets the needs of older people with more complex needs, enabling
older people to live safely, well and independently for longer in their own home.
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