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Executive Summary

This report is to inform Committee of the decision taken by the Convener of Enterprise
and Housing Resources to approve the recommendation from the Assistant Chief
Executive (Enterprise & Housing Resources) to award the contract for Loft, Cavity Wall
and External Wall Insulation Works in North Lanarkshire 2017/2018 (the 'Contract') to
Procast Building Contracts Limited.

The Contract is for a period of thirty weeks from the date of the award of the Contract.

The estimated value of the Contract is Two Million Five Hundred and Ninety Four
Thousand and Eighty Three Pounds Thirty Pence (2,594,083.30).

This recommendation follows the completion of a procurement exercise, where the
tender recommended for contract award has been evaluated as providing the most
economically advantageous tender in terms of cost and quality for the Council.

The decision to award the contract out with Committee timescales was made due to a
delay encountered throughout the ongoing procurement process in relation to further
financial checks. It is also to maximise the delivery of the programme within the current
financial year in line with associated Government Grant.

Recommendations

The Committee is asked to note that in accordance with the delegated authority given
to the Head of Corporate Property, Procurement & Resource Solutions, following
consultation with the Convener, the Contract has been awarded to Procast Building
Contracts Limited.

Supporting Documents
Council business This report reflects the action to improve the economic
plan to 2020 opportunities and outcomes by providing improved quality

housing within the geographical boundaries of North
Lanarkshire Council.

Appendix I Summary of Evaluation Process
Appendix 2 Summary of Procurement Process



1. Background

The Contract facilitates the delivery of loft, cavity wall and external wall
insulation works to both domestic and non−domestic properties (Council owned
and non−owned) throughout North Lanarkshire as part of energy efficiency
improvement works utilising government funding (ECO). All works will be
carried out within the boundaries of North Lanarkshire mainly to I within
occupied properties.

2. Report

2.1 A user intelligence group (the UIG') of technical and procurement
representatives was formed to review technical specifications, discuss trading
processes, market conditions and trends, ways to maximise community benefits
and sustainability and to agree the procurement strategy that would deliver
maximum benefit for the Council.

2.2 The forecast spend for the Contract is based on previous practices and
historical information. To enable continued spend until the end of the financial
year the Contract was advertised for a period of thirty weeks to ensure the
Contract was operational and planned spend would be delivered.

2.3 The value of the Contract dictated that the procurement be undertaken in
accordance with the Public Contracts (Scotland) Regulations 2016. The
contract opportunity was published on the Public Contracts Scotland website.
An Open style procedure was adopted.

2.4 Based on the criteria and scoring methodology set out in the procurement
documents, an evaluation of the Tenders received was completed by members
of the UIG. Award stage submissions were evaluated first, only the highest
scoring compliant Tenderer was then checked to ensure that they met the
Councils selection criteria.

2.5 The contract award recommendation is made on the basis of the Tenderer who
submitted the most economically advantageous tender along with the outcome
of further due diligence.

2.6 The tender submitted by Procast Building Contractors Limited has been
evaluated as representing the most economically advantageous tender.

2.7 Appendix 1 confirms the scoring achieved by each Tenderer, further details of
the procurement process is provided in Appendix 2.

2.8 The designated Contract Manager within Enterprise and Housing Resources
will be responsible for managing the Contract which will be undertaken in
accordance with the Councils agreed approach to Contract and Supplier
Management.



3. Implications

3.1 Financial Impact

3.1.1 To ensure flexibility and allow for any contingencies which may arise, the
Contract was advertised up to a maximum of £3,000,000.

3.1.2 The costs associated with contract delivery will be contained within the HRA
budget and Scottish Government (HEEPS ABS) funding.

3.2 HR/Policy/Legislative Impact

The Tenderer recommended for contract award has demonstrated commitment
to delivering community benefits including, maximising community and
economic wellbeing, training and employment opportunities, use of local
suppliers and contractors, administer and record benefits during the contract
period.

The procurement process excludes any Tenderer where a complaint had been
upheld after investigation by the Equality and Human Rights commission or its
predecessors and a failure to take remedial action.

3.3 Environmental Impact

The Contract has the following environmental impacts; encourage sustainable
construction; promote health and wellbeing; safe removal and disposal of
materials.

3.4 Risk Impact

Risk will be minimised and managed by a designated Contract Manager in
accordance with the works specification and in accordance with the Councils
agreed approach to Contract and Supplier Management.

4. Measures of success

It is anticipated that the award of the Contract will deliver the following
successful outcomes:

4.1 Provide safe, improved and sustainable domestic and non−domestic properties
for the residents of North Lanarkshire Council.

4.2 Ensure the domestic and non−domestic properties within North Lanarkshire
Council meet or exceed the current thermal efficiency standards both now and
for the life of the properties.

/

Des Murray
Assistant Chief Executive (Enterprise & Housing Resources)



Appendix I − Summary of Evaluation Process

Stage I − Award Stage Evaluation Outcome

• Weighted
• Weighted Total
• • Quahtativ:Final
Tendérer NameP r i c e

e
Tender

Rank
• Score ScoreScore

Procast Building Contractors Ltd 60.00 36.67 96.67 1

Everwarm Ltd 51.78 − 38.80 90.58 2

SERS Energy Solutions (Scotland) 49.55 39.47 89.02 3
Ltd

Ailsa Building Contractors 50.60 38.07 88.67 4

GMG Contractors Ltd 55.64 31.27 86.91 5

ENGIE Regeneration Ltd t/a 48.65 36.40 85.05 6
Keepmoat Regeneration

Mears Ltd 43.61 39.53 83.14 7

A.C. Whyte & Co. Ltd
−

45.65 37.20 82.85 8

EON Energy Installation Services 43.89 38.33 82.22 9
Ltd

Sustainable Building Services (UK) 40.02 36.93 76.95 10
Ltd

Westdale Services Ltd 42.27 32.93 75.20 11

Turner Facilities Management Ltd 3567 − 35.87 71.54 12

Insulated Render Systems 39.48 27.80 67.28 13
(Scotland) Ltd

Mitie Property Services (UK) Ltd 24.72 38.47 63:19 14

Stewart & Shields Withdrawn

Aran Services Ltd Non−Compliant



Stage 2− Selection Stage Evaluation Outcome

Part B Part C Part D
Selection Requirements

Tenderer Name Selection Selection Selection Met?
Criteria Criteria Criteria (Yes/No)

Pass/Fail Pass/Fail Score

Pass Pass 11
Procast Building Yes
Contractors Ltd



APPENDIX 2— Summary of Procurement Process

Contract title Loft, Cavity Wall and External
Wall Insulation Works in North
Lanarkshire 2017/2018

Estimated contract start date 9 January 2018
Initial contract period adopted by the Council 30 weeks
(weeks)
Contract period extension option (weeks) Not applicable
Estimated total contract value £2,594,083.30
Governing UK Regulation Regulated − PRSA 2014 /

PCSR 2016.
Procurement procedure adopted Open style procedure
Interest List− number of organisations that
downloaded the procurement documents from 33
the national procurement portal
Number of selection documents received Not applicable − Open Style

Procedure −
Number of organisations invited to tender Not applicable − Open Style

Procedure
Number of tenders received 16
Number of non compliant tenders 1
Number of compliant tenders 15
Number of recommended providers I

Basis of contract award Most economically
advantageous tender
Price 60% and Quality 40%
Staff from Housing Property

Evaluation team and Projects


