
JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES −
I November 2017 AGENDA JIEM No.

Motherwell, 1 November 2017 at 2 pm.

A Meeting of the JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT
EMPLOYEES

PRESENT

Councillor Duffy, Vice−Convener; Councillors Baird, Cochrane, Douglas, Kelly, Logue, H. McVey, Stocks and
Alan Valentine.

M. Quigley, Convener, UNISON; P. Cairns, C. McGuire and D. Murphy, GMB; J. Baxter, J. Paterson,
W. Shearer and J. Watson, UNISON, and J. Rooney and M. Scroggie, Unite.

CHAIR

M. Quigley, UNISON (Convener) presided.

IN ATTENDANCE

The Head of Business, Organisational and People Solutions; HR Business Partnership Manager; Talent and
Organisation Development Manager, and Administrative Officer (Civic and Governance Services).

APOLOGIES

Councillors D. Ashraf and Goldsack.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

MINUTE OF MEETING OF THE JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT
EMPLOYEES ON 9 AUGUST 2017

2. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local
Government Employees held on 9 August 2017.

Decided: that the terms of the Minute be noted.

JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES − CONSTITUTION

3. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 9 August 2017
when it was agreed that a Working Group be established comprising of the Convener, Vice Convener
and representatives from Committee Services and Organisational and People Solutions to finalise the
review of the Constitution, the Convener advised that significant progress had been made in relation
to the finalised wording for the Constitution and that further discussion would be taking place between
the Trade Union representatives and the Head of Business, Organisational and People Solutions,
following which it was hoped that the Constitution would be finalised.
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JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES −
I November 2017

Thereafter it was agreed that the Constitution be submitted to a future meeting of the Committee.

Decided:

(1) that the finalised Constitution be submitted to a future meeting of the Committee, and

(2) that the position be otherwise noted.

ITRENT − ACCESS HOLIDAY CALCULATIONS

The Trade Union representatives advised that a number of employees were still unable to access
their payslip information online. It was noted that there had been a previous discussion regarding
training and arrangements for terminals to be set up to assist non−office based employees, however,
to date no further progress had been made.

Following discussion the Trade Union representatives highlighted a number of other concerns with the
new system including assistance to disabled or older employees, employees on shift patterns,
continuation of paper payslips and the number of employees accessing their payslip information
electronically.

Decided:

(1) that a report be submitted to a future meeting of the Committee providing details (a) of those
employees who are unable to access the i−trent system: (b) of the number of staff who access
their payslip information electronically on a regular basis; (c) on what assistance could be
given to disabled and older employees to allow them to view their payslip information; (d) on
employees who work different shift patterns, and (e) on training and arrangements for
terminals to be set up to assist non−office based staff, and

(2) that the position be otherwise noted.

UPDATE ON IMPLICATIONS OF THE BARCLAY REVIEW OF NON−DOMESTIC RATES

5. The Trade Union Representatives requested an update on the impact that the Barclay Review of
Non−Domestic Rates would have on the Council's ALEOs.

Following discussion, the Committee was advised that once the Barclay Review was finalised, a
report on the outcome would be submitted to the Policy and Resources Committee.

Decided: that the position be noted.

FEEDBACK FROM SICKNESS ABSENCE WORKING GROUP

6. There was submitted a report by the Employee Relations Manager providing a summary of the
ongoing work with Trade Union representatives to support sickness absence reduction in the Council,
and, in particular, the actions from the joint session which took place on 30 August 2017 (1) detailing
within the report (a) the objectives that the interactive session sought to achieve, and (b) the areas
which were highlighted as critical factors going forward with regard to flexibility in establishment
moves; employee engagement; support/awareness raising for Managers: health and wellbeing, and a
budget, and (2) indicating that an updated report on progress towards the actions highlighted within
the report would be submitted to a future meeting of the Committee.
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JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES −
I November 2017

Thereon, the Trade Union representatives (1) suggested that to foster better employee relationships
there should be a budget to assist with the Health and Wellbeing Strategy, and (2) requested an
update on the Flexible Retirement Scheme.

Thereafter the Talent and Organisation Development Manager provided an update regarding the
Cycle to Work and Social Events Schemes, and also advised of the development of an Employee
Discount Scheme and NL Leisure Discount Scheme.

Following discussion it was agreed that the Head of Business, Organisational and People Solutions
would look at options for the establishment of a Budget for the Health and Wellbeing Strategy,
however, such a proposal would require approval by the Enterprise and Housing Committee. She
further advised that the Flexible Retirement Scheme was currently being discussed, and a report
would be submitted to a future meeting of the Enterprise and Housing Committee for consideration,
with the outcome being reported to a future meeting of this Committee.

Decided: that the position be noted.

REQUEST FOR SPECIAL MEETING OF THE JOINT CONSULTATIVE COMMITTEE FOR LOCAL
GOVERNMENT EMPLOYEES

7. Following discussion on the Council's Budget setting process it was suggested that a Special meeting
of the Joint Consultative Committee for Local Government Employees be convened before December
2017 to allow the Head of Business for Financial Solutions to provide the Committee with an overview
of the Council's Budget Setting process.

Decided: that a Special meeting of the Joint Consultative Committee for Local Government
Employees be convened within the following two weeks to hear a presentation by the
Head of Business for Financial Solutions regarding the Council's Budget Setting
process.
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SPECIAL JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT
EMPLOYEES − 13 November 2017

Motherwell, 13 November 2017 at 2 pm.

A Special Meeting of the JOINT CONSULTATIVE COMMITTEE FOR LOCAL
GOVERNMENT EMPLOYEES

PRESENT

Councillor Duffy, Vice−Convener; Councillors Baird, Douglas, Goldsack, Kelly, Logue, H. McVey and Stocks.

M.Quigley Convener, UNISON; P. Cairns, C. McGuire, and D. Murphy GMB; J. Rooney, Unite (T &G) and
J. Baxter, J. Paterson, W. Shearer, J. Struthers, J. Watson and J. Young, UNISON.

ALSO PRESENT

Councillor Stubbs.

CHAIR

M. Quigley, UNISON (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Enterprise and Housing Resources); Head of Business for Financial Solutions,
Head of Business, Organisational and People Solutions; Employee Relations Manager; Committee Officer, and
Administrative Officer (Civic and Governance Services).

APOLOGIES

Councillors Cochrane, Feeney and Alan Valentine.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

PRESENTATION ON THE BUDGET OVERVIEW

2. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 1 November
2017 when it was agreed that a Special Meeting of the Joint Consultative Committee for Local
Government Employees be convened, within the following two weeks, to hear a presentation by the
Head of Business for Financial Solutions regarding the Council's Budget Setting Process, the Head of
Business for Financial Solutions provided an update on the Budget Overview 2018/19.

He also provided further information in respect ofthe:−•

Timeframe
• Budget Gap
• Income (Funding Sources)
• Cost Pressures 2018/19
• Strategic/Policy Charges 2018/19
• IJB Considerations 2018/19
• How to Close the Budget Gap

1
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Following full discussion, and after answering Members' Questions, the Convener thanked the Head
of Business for Financial Solutions for his presentation.

Thereon, M. Quigley, seconded by J. Baxter,moved:−This

Committee would express its ongoing grave concerns that North Lanarkshire Council are about
to embark on another round of damaging cuts to local services and local people's jobs.

Policy choices imposed by the Scottish Government have resulted in successive cuts to North
Lanarkshire Council's budget and mean some of the most needy and vulnerable in our community will
yet again be hit disproportionately by the effects of austerity.

This Committee shares the opposition of our Trade Unions, charities and the Third Sector to local
government cuts and calls upon the JCC to lobby the Scottish Government on behalf of Councillors,
Trade Union members and our local Community to demand a fair settlement which will empower local
people, local services and local jobs."

Councillor Stocks, seconded by Councillor Baird, moved as amendment, that the motion be not
supported.

On a vote being taken, 2 Members having voted for the amendment, and 16 Members having voted
for the motion, the motion was accordingly declared carried.

It was noted that the Convener and Vice−Convener would send a joint letter to the Scottish
Government on behalf of Elected Members, Trade Union members and the local community to
demand a fair settlement which would empower local people, local services and local jobs.

It was also noted that the Members of the SNP Group on the Committee wished to dissociate
themselves from the joint letter.

Decided:

(1) that the Committee expressed its ongoing grave concerns that North Lanarkshire Council is
about to embark on another round of damaging cuts to local services and local people's jobs;

(2) that the Committee noted the policy choices imposed by the Scottish Government have
resulted in successive cuts to North Lanarkshire Council's budget which means some of the
most needy and vulnerable in our community will yet again be hit disproportionately by the
effects of austerity;

(3) that the Committee shared the opposition of the Trade Unions, Charities and the Third Sector
to local government cuts, and

(4) that the Convener, and Vice Convener of the Joint Consultative Committee for Local
Government Employees send a joint letter to the Scottish Government on behalf of the
Elected Members, Trade Union Members and local community to demand a fair settlement
which would empower local people, local services and local jobs.
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