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Executive Summary

The purpose of this report is to update the Committee regarding the decision taken at
Policy & Resources Committee on 13 December 2017 to transfer the new build
development at Greenlea Road, Chryston from the General Services Account to the
Housing Revenue Account as part of the Council's new build programme. The
development, comprising 20 x 1 bedroom bungalows and office accommodation, was
built to provide additional intermediate care places for Health & Social Care North
Lanarkshire. Following a recent review of intermediate care requirements linked to a
move towards a 'discharge to assess' model of provision, Health & Social Care North
Lanarkshire has concluded that they have sufficient supply of intermediate care beds
and the properties at Greenlea Road may be better utilised as mainstream amenity
housing for older people. With some modifications, the properties are suitable for use
as amenity housing for older people and will contribute to the delivery of the Council's
ambitious target of delivering 2,150 new homes over the next 10 years.

Recommendations

It is recommended that the Committee note the proposal to transfer the development at
Greenlea Road to the Housing Revenue Account for use as mainstream amenity housing
for older people.

Supporting Documents

Council business The transfer of the properties contributes to meeting the
plan to 2020 Council's Business Plan Priority Outcome of Improving

Economic Outcomes and Opportunities by supporting the
provision of access to high quality housing. It will also
contribute to the priority of Improving the Health and Care of
our Communities.
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1. Background

1. 1. The development at Greenlea Road comprises 20 x 1 bedroom bungalows with
a separate single storey block which was intended to provide office
accommodation for staff. The development was completed in late 2016 and was
originally intended to provide additional intermediate care places for people being
discharged from hospital prior to going home.

1.2. Following a recent review of intermediate care beds and a move towards a
'discharge to assess' model, Health & Social Care North Lanarkshire has
concluded that they have sufficient capacity within the local authority area to meet
their requirements for intermediate care and that the Greenlea Road
development would best be used to help meet the shortfall for older persons
housing. The use of the accommodation for permanent housing also helps
support the National Health and Wellbeing Outcomes, and in particular that
people, including those with disabilities or long term conditions, or who are frail,
are able to live, as far as reasonably practicable, independently and at home or
in a homely setting in their community.

1.3. The Council's Local Housing Strategy identifies the need for additional housing
suitable for older people, with the Mood iesbu rn/C h ryston area having the highest
pressure of any locality in North Lanarkshire for older persons housing.

1.4 The Council has an approved new build programme of 2,150 new homes,
therefore there is capacity within the programme to accommodate the Greenlea
Road development.

2. Report

2.1. The proposal to transfer the properties to the Housing Revenue Account was
approved by the Health and Social Care Integrated Joint Board on 12 December
2017 and by the Policy & Resources Committee on 13 December 2017. The
Policy & Resources Committee also authorised the Head of Corporate Property,
Procurement and Resource Solutions to determine the transfer value for the
development, taking into account the alterations required to bring the properties
up to Housing for Varying Needs Standards and other alteration work required
such as additional car parking and conversion of the office accommodation to
create a wheelchair standard property. The specification for this work is currently
being progressed.

3. Implications

3.1. Financial Impact

The transfer valuation has been determined by the Head of Corporate Property,
Procurement and Resource Solutions at £2.2m and has been adjusted for the
required alteration works, resulting in a transfer value from the Housing Revenue
Account to General Services Account of £1 .9m. The funding to acquire and adapt
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the development at Greenlea Road can be contained within the Housing Revenue
Account new build budget.

3.2. HR/Policy/Legislative Impact

3.2.1 The proposals support the council's strategic priorities and Local Housing
Strategy priorities.

3.2.2 Planning permission will also be required to change the use to mainstream
residential accommodation.

3.3. Environmental Impact

The new homes are built to modern standards and as a result are more energy
efficient contributing to the reduction in CO2 emissions.

3.4. Risk Impact

As the properties are already constructed the risk to Enterprise & Housing
Resources associated with this report is considered to be minimal.

4. Measures of success

The measure of success will be that the properties are brought into use to help
meet the need for additional affordable housing for older people.
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