
AGENDA ITEM
YOUTH, COMMUNITIES AND EQUALITIES SUB − 16 November 2017

Motherwell, 16 November 2017 at 2 pm.

A Meeting of the YOUTH, COMMUNITIES AND EQUALITIES SUB−COMMITTEE

PRESENT

Councillor McNally (Convener); Councillor Campbell (Vice−Convener); Councillors Burgess, Cameron,
Carragher, Duffy, Kerr, Linden, McManus, H. McVey and Quigley.

CHAIR

Councillor McNally (Convener) presided.

IN ATTENDANCE

Head of Education (South); Head of Education (Central); Community Learning and Inclusion Manager;
Community Partnership Manager; Local Regeneration Manager; Youth Work Manager; Employability Services
Team Leader; Development Officer (Equalities) and Democratic Services Manager.

ALSO IN ATTENDANCE

Ms. Louisa McCearney and Mr. Mark Stewart, representatives of the North Lanarkshire Youth Forum.

APOLOGIES

Councillors MacGregor and Stevenson.

CONVENER'S REMARKS

The Convener opened the meeting by welcoming the Members of the Sub−Committee, Officers and Ms. Louisa
McCeamey and Mr. Mark Stewart, representatives of the North Lanarkshire Youth Forum, to the first meeting of
the Sub−Committee.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. The Sub−Committee noted that there were no declarations of interest.

INVOLVEMENT OF YOUNG PEOPLE

2. There was submitted a report by the Head of Education (South) proposing (1) that the Chair and
Vice−Chair of the North Lanarkshire Youth Council be invited to attend future meetings of the
Sub−Committee on a non−voting basis, and (2) that other members of the Youth Council be given the
opportunity to attend meetings of the Sub−Committee along with either the Chair or Vice−Chair of the
North Lanarkshire Youth Council.

Decided:

(1) that the Chair and Vice−Chair of the North Lanarkshire Youth Council be invited to attend
future meetings of the Sub−Committee on a non−voting basis, and

(2) that other members of the Youth Council be given the opportunity to attend meetings of the
Sub−Committee along with either the Chair or Vice−Chair of the North Lanarkshire Youth
Council.
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NATIONAL YEAR OF YOUNG PEOPLE 2018

3. There was submitted a report by the Community Learning and Inclusion Manager (1) providing
information on the National Year of Young People 2018 which aimed (a) to provide a platform for
young people to have their views heard and acted upon; (b) to showcase the talents of young people
through events and the media; (c) to develop better understanding, co−operation and respect between
generations: (d) to recognise the impact of teachers, youth workers and other supporting adults on
young people's lives, and (e) to provide opportunities for young people to express themselves through
culture, sport and other activities; (2) intimating that the six themes of the initiative were
(a) Participation; (b) Education; (c) Health and Wellbeing; (d) Equality and Discrimination;
(e) Enterprise and Regeneration, and (f) Culture, and (3) advising that work would be undertaken with
the Year of Young People Ambassadors, schools, youth groups, voluntary and community based
partners, the national planning group and other agencies to develop a year long programme of
activities which would take place in North Lanarkshire, commencing in January 2018.

Decided: that the report be noted.

COMMUNITY PARTICIPATION

4. With reference to paragraph 5 of the Minute of the meeting of the Policy and Resources Committee
held on 16 March 2017, when that Committee had approved the Council's Community Asset Transfer
Policy, there was submitted a report by the Head of Education (South) (1) providing details therein of
the significant work which had been undertaken to date to further develop approaches and provide
support to community groups which were interested in pursuing a Community Asset Transfer; (2)
advising that, in April 2017, the Scottish Government had published new guidance for public bodies in
relation to the undertaking of the duties associated with Part 3 of the Community Empowerment
(Scotland) Act 2015 in respect of participation requests; (3) intimating that the legislation enabled
communities groups to request to participate in decisions and processes which were aimed at
improving outcomes for their communities, provided that they met the eligibility criteria outlined in the
Scottish Government guidance; (5) indicating that although the Scottish Government guidance had
outlined the process and provided standard forms and tools to enable community involvement in the
decision making process on local services, public sector bodies were required to develop internal
processes and procedures that would demonstrate a commitment to supporting participation requests
as a key participation mechanism which reflected the spirit of the Act; (6) setting out, in the Appendix
to the report, a draft Participation Request Process Map which had been developed by the Corporate
Community Empowerment Working Group to meet the Council's legislative obligations and to promote
an approach to community participation that was inclusive and embedded in Council procedures, and
(7) recommending (a) that further work be undertaken to develop a comprehensive Community
Development Framework; (b) that the draft Participation Request process be approved, and (c) that
the work which had been undertaken to develop the Community Asset Transfer process be noted.

Decided:

(1) that further development of a comprehensive Community Participation Framework be agreed;

(2) that the draft Participation Request Process Map, as set out in the Appendix to the report, be
approved, and

(3) that the work which had been undertaken to develop the Community Asset Transfer process
be noted.

SYRIAN RESETTLEMENT PROGRAMME

5. There was submitted a report by the Head of Education (South) (1) providing an update on the
progress made in relation to the resettlement of Syrian refugees through the Syrian Resettlement
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Programme in North Lanarkshire as measured through the Indicators of Integration Framework and
the key indicators of: (a) Housing; (b) Education; (c) Health, and (d) Employment and Social
Connections, and (2) advising that since November 2015, 133 refugees had been settled in the
Airdrie, Coatbridge, BelIshill, Motherwell, Cumbernauld and Wishaw areas.

Decided: that the report be noted.

INNOVATION AND ALIGNMENT FUND AND WOMEN RETURNERS' FUND − EMPLOYABILITY
SERVICES PROJECTS

6. There was submitted a report by the Head of Education (South) (1) advising that in June 2017, the
Scottish Government had announced details of (a) an Innovation and Alignment Fund of £2.5m which
would be available during the period from 2017/18 to 2018/19 for projects that would integrate
employability and skills training services with health, criminal justice and/or housing services, and (b)
a Women Returners' Fund of £200,000 for projects that would support women to return to the labour
market; (2) setting out details of the external funding which had been secured from the Scottish
Government from each of the two funds to deliver three innovative employability pilot projects in North
Lanarkshire:−(a)

Housing Project: "Access to Opportunities" to co−ordinate services to provide support for
homeless persons residing in North Lanarkshire, and to align these services with
employability and skills training services − an award of £157,781 from the Innovation and
Alignment Fund on the basis that the Council would provide match funding in the sum of
£11,000;

(b) Health Project: "Employment Academy for Supported Training" to provide support for people
with a learning disability and a criminal conviction and required specialised training to enter
the labour market − an award of £83,538 from the Innovation and Alignment Fund on the
basis that the Council would provide match funding in the sum of £10,000, and

(c) "Positive Returns" to engage with local employers to encourage them to consider women
returners as a viable recruitment option and to provide pre−employment support for those
women − an award of £19,300 from the Women Returners' Fund on the basis that the Council
would provide match funding in the sum of £7,000, and

(3) informing that although a bid for funding from the Innovation and Alignment Fund for a Criminal
Justice Project, "Inside Out Next Steps', for the provision of accredited training and work experience
for residents of North Lanarkshire who were supported by the Council's Criminal Justice Team had
not been approved, the project had been awarded £126,000 from the Scottish Government's Aspiring
Communities Fund.

Decided: that the report be noted.

GRANT AWARDS PROGRAMME 2017118 − APPLICATIONS FROM VOLUNTARY AND COMMUNITY
ORGANISATIONS

7. With reference to (1) paragraph 4 of the Minute of the Special meeting of the Education Committee
held on 1 March 2017, when that Committee had approved funding awards from the 2017/18 Grant
Awards Programme, totalling £847,040 to support voluntary and community organisations for
activities which contributed towards outcomes contained within the Council's Corporate Plan, and (2)
paragraph 6 of the Minute of the meeting of the Policy and Resources Committee held on
21 September 2017 when that Committee had approved further funding awards to support voluntary
and community organisations totalling £11,009, there was submitted a report by the Head of
Education (South) recommending, for the reasons detailed therein, (a) that funding awards from the
2017/18 Grant Awards Programme be also given to (A) A Stage for U, in the sum of £2,375, to
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promote positive mental health and understanding through drama and community theatre, and (B) the
Lanarkshire Women's Group, in the sum of £2,125, to promote health and wellbeing outcomes, and
(b) that further funding awards from the Programme be given to (A) the Lanarkshire Deaf Club, in the
sum of £3,500 towards the cost of audio visual equipment, and (B) Longriggend Village Association,
in the sum of £1,533, towards additional operational costs.

Decided:

(1) that funding from the 2017/18 Grant Awards Programme be awarded to (a) A Stage for U, in
the sum of £2,375, and (b) the Lanarkshire Women's Group, in the sum of £2,125, and

(2) that further funding from the Programme be awarded to (a) the Lanarkshire Deaf Club, in the
sum of £3,500, and (b) Longriggend Village Association, in the sum of £1,533.

GRANT AWARDS PROGRAMME 2018/19

8. There was submitted a report by the Head of Education (South) (1) advising that since the
introduction of the Grant Awards Programme on 1 April 2014 applications from community and
voluntary organisations for annual funding had been assessed and scored against the Council's key
themes and local outcomes as set out in the Council's Corporate Plan 2013−18, and (2)
recommending that the scoring process for the 2018/19 Grant Awards Programme be amended to
ensure alignment with the priorities and actions set out in the Council's Business Plan, those being (a)
Improve Economic Opportunities and Outcomes; (b) Support Children to Achieve their Full Potential;
(c) Improve the Health, Wellbeing and Care of Communities, and (d) Improve Relationships with
Communities and the Third Sector.

Decided: that the Grant Awards Programme 2018/19 scoring process be amended, as outlined
in the report, to ensure alignment with the priorities and actions set out in the Council's
Business Plan.

ELECTED MEMBERS EQUALITIES CHAMPION − ROLE AND REMIT

9. There was submitted a report by the Head of Education (South) (1) reminding Members that the
Council, at its meeting on 8 May 2017, had appointed a number of Elected Member Champions,
including an Equalities Champion, and (2) providing details therein of the proposed terms of reference
governing the role and remit of the Elected Member Equalities Champion.

Decided: that the terms of reference governing the role and remit of the Elected Member
Equalities Champion, as detailed in the report, be approved.

GENDER BASED VIOLENCE − (1) GUIDANCE FOR LINE−MANAGERS AND SUPERVISORS, AND
(2) A NORTH LANARKSHIRE PLEDGE

10. There was submitted a report by the Head of Education (South) (1) advising that, for the reasons
detailed therein, guidance for Line−Managers and Supervisors providing support to employees who
were experiencing gender based violence had been developed, details of which were set out in
Appendix 1 to the report; (2) providing details of the additional resources which were being put in
place to support employees and managers and, in particular, of the development of a network of
Gender Based Violence Support Officers; (3) indicating that a campaign to promote awareness of the
guidance and other resources across the organisation would run concurrently with the 16 Days of
Action Campaign which would commence on the International Day Against Violence Against Women
on 25 November and end on the International Human Rights Day on 10 December; (4) proposing (a)
that an Organisational Pledge to make North Lanarkshire a place where gender based violence would
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not be tolerated be signed by the Elected Member Equality Champion and the Chief Executive on
behalf of the Council; (b) that Public Protection Partners be invited to sign the Pledge, and (c) that the
Pledge be the subject of a publicity campaign to be promoted throughout North Lanarkshire to
schools, colleges, third sector organisations and businesses, and (5) setting out, in Appendix 2 to the
report, the draft Organisational Pledge.

Decided:

(1) that the guidance for Line−Managers and Supervisors providing support to employees who
were experiencing gender based violence, as detailed in Appendix 1 to the report, be
approved;

(2) that the additional resources which had been made available to provide support for
employees, Line−Managers and Supervisors in relation to gender based violence issues, be
noted;

(3) that the Organisational Pledge to make North Lanarkshire a place where gender based
violence would not be tolerated, as set out in Appendix 2 to the report, be signed by the
Elected Member Equality Champion and the Chief Executive on behalf of the Council;

(4) that the proposed steps to promote awareness of the initiative across the organisation be
noted, and

(5) that the further information and guidance in relation to gender based violence set out in
Section 5 of the report be issued to all Elected Members.

SUPPORTING DISABLED EMPLOYEES − REASONABLE ADJUSTMENT PROTOCOL

11. There was submitted a report by the Head of Education (South) (1) advising that, in light of the
requirements of the Equality Act 2010 for an employer to provide reasonable adjustments to support
disabled employees in the workplace, a Reasonable Adjustment Protocol had been developed to
assist disabled employees and their Line−Managers to negotiate the adjustments required to support
disabled employees to carry out and keep their jobs; (2) setting out, in the Appendix to the report, the
Reasonable Adjustment Protocol, (3) intimating that the protocol would provide a standard process for
negotiating and agreeing adjustments based on individual circumstances; (4) indicating that details of
the adjustments would be recorded via the Tailored Adjustment Agreement form in the employee's
Human Resources file, and (5) outlining the proposed steps to raise awareness of the protocol
throughout the organisation should the Sub−Committee decide to approve the protocol.

Decided:

(1) that the Reasonable Adjustment Protocol, as detailed in the report, be approved, and

(2) that the report be otherwise noted.

IDENTIFICATION OF FUTURE PRIORITIES

12. The Convener was heard in relation to the identification of the future priorities for the Sub−Committee
and invited feedback thereon from Members of the Sub−Committee and interested parties to inform a
workshop session which would be held immediately following the next meeting of the Sub−Committee.

Decided: that feedback be invited from Members of the Sub−Committee and interested parties on
the future priorities of the Sub−Committee to inform a workshop session which would be
held immediately following the next meeting of the Sub−Committee.
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Motherwell, 29 January 2018 at 10 am.

A Meeting of the YOUTH, COMMUNITIES AND EQUALITIES SUB−COMMITTEE

PRESENT

Councillor McNally (Convener); Councillor Campbell (Vice−Convener); Councillors Burgess, Cameron,
Carragher, Duffy, Linden, McManus, H. McVey and Quigley.

CHAIR

Councillor McNally (Convener) presided.

IN ATTENDANCE

The Head of Education (South); Head of Education (Central); Community Learning and Inclusion Manager;
Youth Work Manager; Local Regeneration Manager; Community Partnership Manager; Service Co−ordinator
(Domestic Abuse); Development Officer (Youth Work − Information and Engagement), and Democratic Services
Manager.

ALSO IN ATTENDANCE

Ms. Louisa McCearney and Mr. Nathan Donnelly, representatives of the North Lanarkshire Youth Forum, and
Mr. Kevin Gillick, University of the West of Scotland.

APOLOGIES

Councillors J. Ashraf, McGregor, Stephen and Stevenson.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

The Sub−Committee noted that there were no declarations of interest.

PRESENTATION − GENDER BASED VIOLENCE

2. With reference to paragraph 10 of the Minute of the meeting of this Sub−Committee held on
16 November 2017, when the Organisational Pledge to make North Lanarkshire a place where
gender based violence would not be tolerated was approved, there was submitted a report by the
Head of Education (South) (1) providing an overview of (a) the legislative background to gender
based violence; (b) "Equally Safe", the delivery plan for the National Strategy to prevent and eradicate
violence against women and girls, and (c) the approach being taken by the Council and relevant
agencies to address gender based violence in North Lanarkshire; (2) advising that, in light of the
4,550 referrals for gender based violence which had been received by the Council and partner
agencies, and the 4,388 domestic abuse incidents which had been recorded by Police Scotland in
2016/17, gender based violence was a significant issue in North Lanarkshire, and (3) outlining details
of the work being undertaken by the North Lanarkshire Violence Against Women Working Group, and
of the progress made in each of the six outcomes of the North Lanarkshire Violence Against Women
Strategy and Action Plan 2014−18.

In that connection, the Service Co−ordinator (Domestic Abuse) gave a presentation on gender based
violence, the National Strategy to prevent and eradicate violence against women and girls, and the
approach being taken by the Council and partner agencies to address the issue in North Lanarkshire.
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Thereafter, the Service Co−ordinator responded to Members' questions, following which the Convener
thanked the Service Co−ordinator for her presentation.

Decided:

(1) that the presentation be noted, and

(2) that the approach to addressing gender based violence in North Lanarkshire, as outlined in
the report, be approved.

NATIONAL YEAR OF YOUNG PEOPLE 2018

3. With reference to paragraph 3 of the Minute of the meeting of this Sub−Committee held on
16 November 2017, when the Sub−Committee had noted information on the National Year of Young
People 2018 and on the work being undertaken to develop a year long programme of activities which
would take place in North Lanarkshire, commencing in January 2018, there was submitted a report by
the Head of Education (South) (1) providing an update on the programme of events in North
Lanarkshire for the National Year of Young People 2018, and (2) advising (a) that the Education,
Youth and Communities Centre, in association with staff and young people, had produced a short
promotional film to celebrate the launch of the National Year of Young People, and (b) that the film
would be launched following the meeting of the Sub−Committee, and, thereafter, it would be shown at
venues in each of the localities in North Lanarkshire.

Thereon, the Convener advised that Kevin Gillick, a student of the University of the West of Scotland,
was in attendance at the meeting to speak about his role in youth activities and the work which would
be undertaken with young people during 2018. Kevin was then heard in relation to his role in youth
activities and responded to Members' questions. The Convener then thanked Kevin for his
contribution to the meeting.

Decided:

(1) that further reports on the development of plans for the North Lanarkshire celebration of the
Year of Young People be submitted to future meetings of the Sub−Committee, and

(2) that the progress to date on activities in relation to the Year of Young People be noted.

PARTICIPATORY BUDGETING − ENGAGING WITH THE COMMUNITIES OF NORTH
LANARKSHIRE

4. There was submitted a report by the Head of Education (South) (1) advising that, on 29 October 2017,
COSLA had announced that Council Leaders had agreed that at least one per cent of local
government budgets would be subject to participatory budgeting by the end of 2021, thereby giving
communities greater influence to make decisions on how funding would be spent in their localities; (2)
intimating that one of the main aims of mainstream participatory budgeting in the long term was to
deliver services more efficiently, taking cognisance of community needs and priorities; (3) outlining the
key stages in the development of mainstream participatory budgeting; (4) informing that it was for the
Council to determine the proportion of its budget to be ringfenced for participatory budgeting and the
service areas, allied to need and locality planning arrangements, to which it would be applied; (5)
recommending that an approach to participatory budgeting in North Lanarkshire be developed on the
basis of the following proposals (a) that the principles of the participatory budgeting process be
embedded into the Council's locality planning arrangements which were currently being reviewed; (b)
that the refreshed local area partnerships would act as the vehicle for delivery of participatory
budgeting across each of the seven localities; (c) that a pilot project be set up in the Wishaw and
Shotts Locality to develop and test the participatory budgeting processes, and (d) that a Participatory
Budgeting Steering Group, comprising Elected Members and officers of the Council, and
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representatives of partner agencies, the Community and the Third Sector, be established with a link to
the Community Planning Partnership, to oversee the development of the participatory budgeting
process and to monitor progress; (6) indicating that a further report on the approach to participatory
budgeting in North Lanarkshire be submitted to a future meeting of the Policy and Resources
Committee, and (7) setting out details of the proposed arrangements for the delivery of training
sessions on participatory budgeting for appropriate Elected Members, officers and community
representatives, and (8) attaching, as an Appendix to the report, a briefing note on participatory
budgeting which would be circulated to Elected Members.

Decided:

(1)

(2)

(3)

(4)

(5)

(6)

that the development of an approach to participatory budgeting in North Lanarkshire on the
basis of the proposals outlined in Section 2 of the report be approved;

that it be noted that a further report on the approach to participatory budgeting would be
submitted to a future meeting of the Policy and Resources Committee;

that a Participatory Budgeting Steering Group be established;

that the pilot project for the development of participatory budgeting processes be delivered in
the Wishaw and Shotts Locality;

that the arrangements for the delivery of training sessions on participatory budgeting for
appropriate Elected Members, officers and community representatives, as outlined in the
report, be approved, and

that it be noted that the briefing note on participatory budgeting, as set out in the Appendix to
the report, would be circulated to all Elected Members.

COMMUNITY PARTICIPATION − PROPOSED ESTABLISHMENT OF A COMMUNITY PARTICIPATION
PANEL

5. With regard to paragraph 4 of the Minute of the meeting of the Sub−Committee held on 16 November
2017, when the Sub−Committee had (1) agreed that further work be undertaken to develop a
comprehensive community participation framework; (2) approved the draft Participation Request
Process Map, and (3) noted that work was being undertaken to develop the Community Asset
Transfer process, there was submitted a report by the Head of Education (South) (a) intimating that a
recent key focus of the Corporate Community Empowerment Working Group had been the further
refinement of internal processes and governance arrangements to ensure efficient delivery on the
Council's statutory responsibilities in terms of Community Asset Transfer and Participation Requests;
(b) advising that, as a consequence, it was a recommendation of the Working Group that a
Community Participation Panel be established to support decision−making in relation to Community
Asset Transfer and Participation Requests, and to make recommendations to the Policy and
Resources Committee; (c) setting out, in Appendix 1 to the report, the draft terms of reference of the
Community Participation Panel; (d) proposing that the Council's approach to the participation request
process be based on the Scottish Office guidance on Participation Requests which had been issued
to local authorities in April 2017, details of which were set out in Appendix 2 to the report, and (e)
indicating that a further report seeking approval for the governance arrangements for Participation
Requests would be submitted to a future meeting of the Policy and Resources Committee.

Decided:

(1) that the Sub−Committee endorse (a) the establishment of a Community Participation Panel,
and (b) the draft terms of reference for the Panel as outlined in Appendix 1 to the report;
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(2) that it be rioted that a further report would be submitted to a future meeting of the Policy and
Resources Committee seeking approval for the governance arrangements for Participation
Requests, as outlined in the report, and

(3) that the report be otherwise noted.
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