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Executive Summary

This report highlights the launch of the Scottish Government's refreshed 'New Scots
Refugee Integration Strategy 2018−2022' and the implications of the Strategy for
ongoing and future resettlement in North Lanarkshire.

Recommendations

It is recommended that Education Committee:

(i) note the launch of the New Scots Refugee Integration Strategy; and
(ii) endorse the alignment of the North Lanarkshire approach to future and

ongoing resettlement with the outcomes of the refreshed national strategy.

Supporting Documents

Council business The North Lanarkshire Syrian Re−Settlement Scheme
plan to 2020 supports the Council to deliver on key actions within the

business plan suchas:−•
Understand the differing needs of communities and take
action to reduce economic inequality

• Prioritise and invest in increasing community capacity and
resilience

Summary and full version of the New Scots Refugee
Integration Strategy 2018−2022 Full Version (Scottish
Government). Link
hftp://www.gov.scot/Resource/0053/00530097.pdf



Background

1.1 New Scots Strategy 2014−17

The first refugee integration strategy ran from 2014 − 17 and was instrumental
in developing relationships across different sectors around the needs of
refugees and asylum seekers and the communities in which they live. This was
illustrated by the wide mix of statutory and third sector stakeholders and
representatives from community organisations who got involved in
implementation groups, shared knowledge and expertise informed by good
practice in Scotland. The 2014 − 17 strategy crossed divides between different
sectors and helped break down barriers by taking a holistic approach based on
the distinct aspects of integration identified in the 'Indicators of Integration'
framework: Employment, Housing, Health, Education, Social connections,
Language and cultural knowledge, Safety and stability and the importance of
the rights of individuals and families.

1.2 The way North Lanarkshire approached the Syrian Resettlement Programme is
based very much on the principles contained within the 2014 − 17 New Scots
Strategy and experience gained through involvement with the Gateway
Protection Programme in 2007 where 80 refugees from the Democratic
Republic of Congo were resettled in Motherwell. The approach in North
Lanarkshire is also based on and progress measured by the 'Indicators of
Integration' framework.

1.3 The new strategy will allow North Lanarkshire to build on these achievements
and the developing relationships based on trust which demonstrates
commitment from communities and the agencies involved in delivering
services.

2. New Scots Refugee Integration Strategy 2018 —22

2.1 Asylum Seekers/Refugees

The Strategy draws a distinction between Asylum Seekers and Refugees. As
Glasgow is the only Asylum Seeker dispersal area in Scotland this report is
restricted to describing the content of the strategy in relation to refugees and in
the case of North Lanarkshire primarily the refugees who have been settled in
the area through the Syrian Resettlement Programme.

2.2 Summary of Approach

The New Scots approach is based on the five key principles which are detailed
below along with examples of what this means in a North Lanarkshire context:



Integration from day one

Partner agencies should recognise the importance of integration from day one
and put in place mechanisms to plan and implement appropriate activities from
the beginning. In a North Lanarkshire context support teams involving all
partners were established in advance of arrivals. Community groups and
volunteers were engaged and very supportive of what needed to be done from
arrival onwards. Welcome events and local orientation briefing sessions were
arranged soon after arrival.

A rights based approach

The strategy aims to make sure refugees know about their rights and how to
exercise them. In North Lanarkshire briefings on rights, laws and customs for
the refugees were delivered immediately and in all cases a short input was
delivered on arrival day. Repeat sessions have been delivered at regular
intervals and are continuing on subjects such as immigration status, the right to
work, education and children's rights.

Refugee Involvement

Refugees should be involved in shaping the strategy in the future. Locally the
Syrian community were involved in the consultation over the new strategy and
made valuable contributions and also they now have a fully constituted
community group called 'Jasmine Syrian Scots' who are developing their
agenda and getting involved in the local community planning process.

Inclusive Communities

Refugees and local people should be involved in building stronger communities
which allow everyone to work together to have their say. Local communities and
the third sector have been involved in the delivery of the resettlement
programme in North Lanarkshire from the start. Volunteers are working with
individual families supporting learning English, helping with local orientation and
developing long term friendships and local community groups are welcoming
new members and supporting local events.

Partnership and Collaboration

The strategy promotes partnership between local and national government. In
North Lanarkshire in this context there is a very strong partnership approach
between all agencies delivering services, community groups and the refugees
themselves. The programme is overseen by a Member Officer Working Group
involving all partner agencies, communities and Council members. North
Lanarkshire is represented at the national Syrian Resettlement Programme
Officer's Group co−ordinated by COSLA and based on experience has made a
significant contribution to the learning nationally.



2.3 New Scots Strategy − Outcomes

The strategy has a number of overarching outcomes. These are detailed below
along with comments about what this means in North Lanarkshire:

Refugees and asylum seekers live in safe, welcoming and cohesive
communities and are able to build diverse relationships and connections.

The first Syrian refugee group arrived in North Lanarkshire in November 2015
and have settled really well into local communities. The welcome was
overwhelmingly positive and many of the refugees are striving to achieve their
aspirations.

Refugees and asylum seekers understand their rights, responsibilities
and entitlements, and are able to exercise them to pursue full and
independent lives.

The refugee group in North Lanarkshire is supported to achieve this and many
are becoming more independent as time goes by. However due to the
complexity of the system this is a continuous task being delivered by the
support teams.

Refugees and asylum seekers are able to access well−coordinated
services, which recognise and meet their rights and needs.

In this instance the refugees receive an excellent wrap around service with
each family having an identified key worker. Teams based in each of the
localities include Social Work, Housing, Health, Community Development and
English tutors back up by a significant voluntary effort from local communities.

Policy, strategic planning and legislation, which have an impact on
refugees and asylum seekers, are informed by their rights, needs and
aspirations.

The team in North Lanarkshire will continue to contribute to the development of
policy, planning and legislation in relation to refugees to ensure each individual
has the opportunity to integrate fully into local communities.

3. Implications

3.1 Financial Impact

The Syrian Resettlement programme is fully funded for five years through UK
and Scottish Government grants for each individual refugee.



3.2 HR/Policy/Legislative Impact

Council policy and legislative implications of potential wider dispersal of Asylum
Seekers.

3.3 Environmental Impact

None.

3.4 Risk Impact

None.

4. Measures of success

Success criteria will be based on the outcomes contained within the New Scots
Strategy delivery of integration for refugees measured by the Indicators of
Integration Framework.

Assessment of progress with North Lanarkshire the programme is ongoing and
an evaluation framework is being developed using the methodology referred to
above.
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