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1. PURPOSE OF REPORT
1.1 This paper is coming to the Performance, Finance and Audit (PEA) Committee:

For approval For endorsement L I j F o r noting

1.2 Thisreport:−(1)
Provides an overview of the 2018/2019 financial planning process; and

(2) Provides an update on the development of the medium to long term financial outlook for
the North Lanarkshire Integration Joint Board (IJB).

2.
2.1

3.
3.1

4.

ROUTE TO THE PERFORMANCE, FINANCE AND AUDIT COMMITTEE:
This paper has been:

Prepared By; Reviewed By;
Chief Financial Officer Chief Accountable Officer

RECOMMENDATIONS
The PFA Committee is asked to agree that the content of the report is noted.

BACKGROUND/SUMMARY OF KEY ISSUES
4.1 The strategic commissioning plan sets out the objectives and service priorities for North

Lanarkshire Health and Social Care Partnership. There are a number of key drivers for change
including the ageing population and the resulting increase in demand for health and social care
services.

4.2 Although a three year financial plan was incorporated within the original strategic commissioning
plan in relation to the period from 2016/2017 to 2018/2019, in order to ensure that future
financial risks are fully understood, a medium to long term financial plan requires to be developed
by the IJB for the partnership. This plan should cover a three to five year period, be based on the
most up−to−date information available and incorporate sensitivity analysis and scenario planning.

5. CONCLUSIONS
5.1 In order to ensure longer term financial sustainability, a robust medium to long term financial

plan is being developed for the IJB which will include a range of scenarios. The plan will reflect
the financial assumptions being adopted by each partner. The key elements of the 2018/2019
financial settlement are highlighted at section 6. The progress made by each partner in
developing the medium to longer term financial outlook is set out at section 7.



6. 2018/2019 FINANCIAL PLAN
6.1 In March 2017, the IJB approved the financial plan for 2017/2018. Work is currently being

progressed with each partner to confirm the 2018/2019 financial strategy and this will be
submitted to the IJB on 27 March 2018 for approval. The 2018/2019 Financial Plan will include
consideration of the following.

6.2 The Scottish Government indicated that the grant offer for 2018/2019 contained a number of
shared priorities, one of which included continuing to prioritise financial support for social care.
An additional £66 million was therefore announced nationally as part of the 2018/2019 budget to
support additional investment in social care in recognition of a range of pressures local authorities

are facing, including:

• support for the implementation of the Carers (Scotland) Act 2016;

• maintaining the joint commitment to the Living Wage (including the agreement to now
extend it to cover sleepovers following the further work undertaken); and

• an increase in the free personal and nursing care payments.

The North Lanarkshire Council budget for the financial year 2018/2019 was approved on 23
February 2018. This budget included the financial planning assumption that the same level of
base cash resources would continue to be provided to the IJB and would be augmented by f3.973
million, reflecting the North Lanarkshire Council share of the £66 million.

6.3 NHS Boards will receive an uplift of £20.7 million nationally. NHS Lanarkshire has agreed in
principle to pass on this uplift to the IJB. The share which will be allocated to the liB will be
based on the proportion of the delegated recurring budget and the actual amount is currently
being calculated.

6.4 A central component of the settlement in 2018/2019 is designed to support a further shift in the
share of the frontline NHS budget dedicated to mental health and to primary, community and
social care.

6.4.1 Funding for reform in Mental Health Services will increase nationally by £17m from £30m
to £47m and this will go towards the commitment to increase the workforce by an extra
800 workers over the next 5 years and for transformation in CAMHS. This funding is
provided on the basis that it is in addition to a real terms increase in existing 2017/2018
spending levels by NHS Boards and Integration Authorities. Directions regarding the use
of £17 million will be issued in year.

6.4.2 Funding for the reform in Primary Care Services will increase nationally by £50m from
£60m to £llOm. This will support the transformation of primary care by enabling the
expansion of multidisciplinary teams for improved patient care and a strengthened and
clarified role for GPs as expert medical generalists and clinical leaders in the community.

6.4.3 Funding for the Transformational Change Fund will increase nationally by £101m from
£25m to £126m. The transformational change fund of £126m will provide support to the
regional delivery plans for implementation of new service delivery models, improved
elective performance and investment in digital capability.

6.5 The components of the above allocations and the approach to allocating reform funding will be
set out by individual policy areas in advance of the new financial year.



6.6 In respect of the Alcohol and Drug Partnerships, in 2018 a refreshed alcohol framework will be in
place which will continue to take on Scotland's often problematic relationship with alcohol
misuse. It is anticipated that this renewed focus on alcohol and drugs will be backed by additional
investment in treatment and support services and further detail will be provided on this before
the start of the financial year. This additional funding is not yet included in NHS Board baseline
budgets and is expected to be in addition to the £53.8m that was allocated to the NHS Board
baseline in 2017/2018. The allocations and the expectations for the use of the funding will also
be set out in writing.

6.7 The impact of the budget settlement on the anticipated cost pressures in 2018/2019 is also being
finalised by finance officers within both North Lanarkshire Council and NHS Lanarkshire. This
includes consideration of the potential cost of any pay award across the partnership, the outcome
of the negotiations on the national care home contract uplift, an assessment of prescribing cost
volatility and the potential costs associated with the new legislative duties.

6.8 A balanced budget for 2018/2019 will require to be agreed by the liB before 31 March 2018. In
order to achieve this, officers have also been developing efficiency savings proposals which will be
included as part of the 2018/2019 financial strategy for approval.

7. MEDIUM TO LONG TERM FINANCIAL OUTLOOK PROCESS
7.1 Detailed work continues to be progressed by both partners to establish the medium to longer

term financial outlook for the IJB for the period from 2018/2019 to 2020/2021. This will be based
on the most up−to−date information available i.e. the base budgets for 2018/2019, existing and
projected cost pressures and current financial planning assumptions.

7.2 North Lanarkshire Council approved a long term financial plan for the period from 2017/2018 to
2022/2023 which included financial planning assumptions relevant to the health and social care
partnership. The IJB medium to longer term outlook will take these assumptions into
consideration.

7.3 In order to deliver the Health and Social Care Plan, the National Clinical Strategy, the Maternity
Framework, the Mental Health Strategy, the Cancer Strategy and Getting it Right for Every Child,
work has been progressing throughout the year by NHS Lanarkshire to contribute to the
development of the West of Scotland Regional Delivery Plan. The first Regional Delivery Plan is
expected by March 2018 and is expected to set out the financial context as follows:
• the financial position across the region for 2017/2018
• the key financial planning assumptions
• as far as possible, the expected financial position for the region over the next 5 years
• the expected funding, potential growth and savings required
• the investment required to support change
• the expected activity challenges
• the essential growth in technology driven change to service provision and
• the treatment options if there are no changes to the models of service delivery.

7.4 The financial context includes consideration of social care cost pressures and base budgets. Work
is also being progressed to refine the regional plan at a local level.

7.5 The liB medium to long term financial plan will be based on the 2018/2019 financial position of
the partnership and assess the extent to which spending will be sustainable over the next 3 to 5
years. An update on the progress of the development of the plan will be presented to future
meetings of the PFA Committee and the IJB and will reflect the ongoing work by both partners.



8. IMPLICATIONS
8.1 NATIONAL OUTCOMES

This relates to all nine national outcomes.

8.2 ASSOCIATED MEASURE(S)
The IJB and both partners are required to achieve a balanced budget for each financial year and
establish a sustainable medium to long term financial strategy.

8.3 FINANCIAL
This paper has been reviewed by Finance:

Yes No [ I ] N/A I El 1
8.4 PEOPLE

The workforce strategy is an integral part of the medium to long term financial outlook.

8.5 INEQUALITIES
EQIA Completed:

[Yes L i J N o − E l N/A

8.6 CARBON MANAGEMENT IMPLICATIONS

Yes E l f N o N/A I−

9. BACKGROUND PAPERS
None.

10. APPENDICES
None.

−
C/ t4−U−−

1vr7

CHIEF ACCOUNTABLE OFFICER (or Depute)

Members seeking further information about any aspect of this report, please contact Marie May on
telephone number 01698 453709.


