SOCIAL WORK SUB − 30 January 2018

Motherwell, 30 January 2018 at 2 pm.
A Meeting of the SOCIAL WORK SUB− COMMITTEE

PRESENT
Councillor O'Rourke, Convener; Councillor Fannan, Vice−Convener; Councillors Anderson, Barclay, Cameron,
S. Coyle, Docherty, Hogg, A. McVey, Morgan and Watson.
CHAIR
Councillor O'Rourke (Convener) presided.
IN ATTENDANCE
The Assistant Chief Executive (Health and Social Care), Head of Adult Social Work Services, Head of Children,
Families and Justice Social Work Services, Business Finance Manager and Committee Officer.
APOLOGIES
Councillors Feeney and Lennon.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000
1.

No declarations were made.

MINUTES OF MEETINGS OF THE NORTH LANARKSHIRE HEALTH AND
INTEGRATION JOINT BOARD OF 26 SEPTEMBER AND 26 OCTOBER 2017
2.

SOCIAL

CARE

There were submitted the Minutes of the meetings of the North Lanarkshire Health and Social Care
Integration Joint Board of 26 September and 26 October 2017.
The Business Finance Manager advised that in relation to paragraph 17 of the Minute of the meeting
of the North Lanarkshire Health and Social Care Integration Joint Board held on 26 September 2017,
it had been noted that there had been a significant improvement in the 2017/18 financial outlook for
Social Care Services. As a result of concerted management actions, the projected overspend
outlined at period 9 was £0.500M, which represented a positive variation of £3.577M from the position
previously reported to the Health and Social Care Integration Joint Board and management would
endeavour to continue to further improve this position.
Decided:

that the Minutes and the updated budget position be noted.

ANNUAL REPORTS
(1) CHIEF SOCIAL WORK OFFICER ANNUAL REPORT
3.

There was submitted a report by the Head of Children, Families and Justice Social Work Services (1)
summarising the content of the Chief Social Work Officer Annual Report for 2016/17, a copy of which
was appended to the report, and (2) advising that the report would be remitted to the Health and
Social Care Integration Joint Board and the Policy and Resources Committee for information.
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Decided:
(1)

that the report be approved, and

(2)

that the report be remitted to the Health and Social Care Integration Joint Board and the
Policy and Resources Committee for information.

(2) LANARKSHIRE MAPPA ANNUAL REPORT 2017
4.

There was submitted a report by the Head of Children, Families and Justice Social Work Services (1)
summarising the content of the Multi Agency Public Protection Arrangements (MAPPA) Annual Report
for 2017, and (2) highlighting the Business Plan and related priority actions for 2017/18.
Decided:

that the report be noted.

(3) NORTH LANARKSHIRE CHILD PROTECTION COMMITTEE ANNUAL REPORT 2016117 AND
BUSINESS PLAN 2017/18
There was submitted a report by the Head of Children, Families and Justice Social Work Services (1)
summarising the content of the North Lanarkshire Child Protection Committee Annual Report 2016/17
and Business Plan 2017/18, and (2) outlining the development improvement activities and the priority
areas for the current year.
The Sub−Committee discussed the increasing focus on emergent risks such as child sexual
exploitation, trafficking and online safety, and the leadership surrounding this area, and enquired
about how this work was being taken forward nationally and locally. The Head of Children, Families
and Justice Social Work Services advised that a National Child Protection Improvement Programme
had been created, which had a range of associated workstreams. As part of this, the National
Leadership Group was holding engagement events with local Chief Officer Groups in April/May 2018.
The Sub−Committee agreed that a further report in relation to child sexual exploitation, trafficking and
online safety, with the particular focus on the leadership and local developments within this area, be
submitted to a future meeting of the Sub−Committee.
Decided:
(1)

that the report be noted, and

(2)

that a further report in relation to child sexual exploitation, trafficking and online safety, with a
particular focus on the leadership and local developments within this area, be submitted to a
future meeting of the Sub−Committee.

PERFORMANCE AND IMPROVEMENT ACTIVITY FOR LOOKED AFTER AND ACCOMMODATED
CHILDREN AND YOUNG PEOPLE
6.

There was submitted a report by the Head of Children, Families and Justice Social Work Services (1)
detailing the range of performance and activity information which were regulated and analysed by the
Service in relation to children and young people; (2) providing further context to the information on
notifications and completion of health assessments for looked after children and young people, which
formed part of the framework for the quarterly Chief Executive's Performance Reviews, and (3)
advising (a) that an annual return was also provided to the Scottish Government based on some of
the performance information collated and a composite report produced by the Scottish Government,
which supported a degree of benchmarking across local authorities, and (b) that a particular strength
to date in North Lanarkshire had been a strong balance of care.
Decided:

that the report be noted.
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CARERS ACT UPDATE
7.

There was submitted a report by the Head of Adult Social Work Services (1) providing an update on
the extensive work that was underway to ensure that North Lanarkshire was fully prepared for the
implementation of the Carers (Scotland) Act 2016 in April 2018; (2) highlighting that the Scottish
Government had issued guidance to enable organisations to prepare for the implementation of the
remaining parts of the Act from April 2018, with a copy of the guidance covering letter attached as
Appendix 1 to the report; (3) advising that (a) approval to proceed to tender was granted at the Policy
and Resources Committee meeting on 30 November 2017; (b) the initial timescales were not
achievable as the funding to support the Act would not be known until mid January 2018 and this
information was required to inform the total value of procurement and allocations for the key
requirements of the Act, which were estimated to be around £1.31VI per annum; (C) as a result of this
delay, and the need to ensure providers could continue to provide a service over the critical
implementation date, a request to extend the existing contracting arrangements had been made under
Contract Standing Orders in the form of a direct award, which was currently being considered, and (d)
a key driver for this request was the need for organisations currently providing carer support within
North Lanarkshire, and those operating in other areas, to be able to meet current demand without
having to immediately divert resources to the completion and submission of a tender, and (4) detailing
the North Lanarkshire approach in relation to Local Eligibility Criteria and Individual Budgets in order
to meet the requirements of the new Carers legislation.
Decided:
(1)

that it be noted that permission had been sought to extend the contracts of the three third
sector organisations who provided the most care support in North Lanarkshire, subject to
agreement under the Council's Contract Standing Orders around tendering processes, in
order to allow sufficient time for a new tender process to be completed;

(2)

that the content of the Readiness Tool submitted to the Scottish Government on 19 January
2018 and included as Appendix 2 to the report be noted;

(3)

that the approaches set out in respect of Local Eligibility Criteria and a joint approach to the
Individual Budgets to meet the requirements of the new Carers legislation be agreed;

(4)

that it be agreed to receive future reports on progress in developing the new arrangements,
and

(5)

that the contents of the report be otherwise noted.

NORTH LANARKSHIRE − OUR AMBITION
There was submitted a report by the Assistant Chief Executive (Health and Social Care) (1) setting
out the ambitions of Health and Social Care North Lanarkshire (H&SCNL) under four priority themes,
People, Localities, Systems and Culture, identified for development by H&SCNL; (2) providing within
Appendices 3 to 6 additional context in relation to the four priority themes, and (3) outlining within
Appendix 7 the proposals for H&SCNL's programme of work in the short, medium and long term.
Decided:
(1)

that the content of the report and Appendices 1 to 6 be agreed, and

(2)

that the implementation priorities for the short, medium and long−term, and the indicative
timetable as summarised in Appendix 7 to the report, be agreed.
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CONTRACTS AWARDED BELOW COMMITTEE APPROVAL THRESHOLD
9.

There was submitted a report by the Head of Corporate Property, Procurement and Resource
Solutions providing, in the Appendix to the report, details of contracts which had been awarded by the
Head of Corporate Property, Procurement and Resource Solutions, under delegated authority, for
works over £50,000 but less than £500,000 in value, during the period 1 October to 31 December
2017.
Decided:

that the report be noted.

16 KING STREET, WISHAW
10.

There was submitted a report by the Head of Children, Families and Justice Social Work Services (1)
seeking approval of a two year lease extension of the Social Work Locality Office at 16 King Street,
Wishaw; (2) advising (a) that as part of the review of the Asset Transformation Project, consideration
had been given to the Council exiting a number of leased buildings including the property at 16 King
Street, Wishaw, which was currently occupied by the Social Work Locality Team, and (b) that due to
the imminent expiry of the lease in February 2018, and difficulties in resolving practical elements of
any relocation whilst maintaining service delivery, it was proposed to enter a short term extension to
the lease of two years to enable suitable time to review the service delivery model and deal with the
practicalities of such a move.
Decided:
(1)

that the proposal to request that Corporate Property Services enter into an extension of the
Council's existing lease, with an agreed rental to be fixed, be approved;

(2)

that it be agreed that all other terms and conditions be adjusted by the Head of Corporate
Property, Procurement and Resource Solutions, and

(3)

that the report be remitted to the Infrastructure Committee for approval.

INTEGRATED SERVICE REVIEW BOARD
11.

There was submitted a report by the Head of Planning, Performance and Quality Assurance (1)
advising that, in February 2017, Health and Social Care North Lanarkshire commenced an Integrated
Service Review Board; (2) detailing the remit for the Integrated Service Review Board, and (3)
providing a copy of the report approved at the meeting of the Health and Social Care Integration Joint
Board on 23 November 2017, which outlined the current thinking in relation to the future priorities and
shape of Health and Social Care North Lanarkshire and the proposed future service models that
aimed to achieve the best possible outcomes for the North Lanarkshire population.
Decided:
(1)

that the report be noted, and

(2)

that it be agreed that further updates on the development of the implementation plan be
submitted to a future meeting of the Sub−Committee.

CRIMINAL JUSTICE REVIEW OF SHARED SERVICES
12.

There was submitted a report by the Head of Children, Families and Justice Social Work (1) providing
a copy of the report agreed at the meeting of the Health and Social Care Integration Joint Board on
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23 November 2017, detailing the review of shared services within Criminal Justice Social Work, jointly
undertaken with South Lanarkshire Council; (2) advising that the review, which addressed the best
model for future delivery of these services, followed the change in governance and planning for the
delivery of the local Criminal Justice Social Work Services arising from the disestablishment of the
Lanarkshire Criminal Justice Authority and its replacement by North and South Lanarkshire
Community Justice Partnerships from April 2017; (3) highlighting that the recommendations reached
by the review were that a shared Court Service should continue and that the Drug Treatment and
Testing Order Service and Justice Throughcare Service could better meet local need by being
disaggregated, and (4) confirming that the recommendations had also been agreed by South
Lanarkshire Council's Social Work Committee, subject to successful conclusion of supporting budget
arrangements.
Decided:

that the report be noted.

GREENLEA ROAD, CHRYSTON
13.

There was submitted a report by the Head of Adult Social Work Services (1) providing a copy of the
report submitted to the meeting of the Policy and Resources Committee on 15 December 2017, which
agreed (a) to transfer the development at Greenlea Road, Chryston, to the Housing Revenue Account
for use as mainstream amenity housing for older people, and (b) that the Head of Corporate Property,
Procurement and Resource Solutions be authorised to determine the transfer valuation, taking into
account any alterations and additional works required to make them suitable for mainstream housing;
(2) advising that details in relation to capital funding implications would be addressed and further
reports submitted to the Enterprise and Housing and Infrastructure Committees, and (3) seeking
approval to declare the facility at Greenlea Road surplus to the requirements of Social Work Services.
Decided:
(1)

that the content of the Policy and Resources Committee report, dated 13 December 2017, be
noted;

(2)

that it be agreed to declare the facility at Greenlea Road surplus to the requirements of the
Service, and

(3)

that it be noted that arrangements were being put in place for Housing and Property Services
to assume responsibility for the facility.

SOCIAL WORK − CAPITAL MONITORING REPORT FOR PERIOD 9
14.

There was submitted a report by the Head of Children, Families and Justice Social Work Services
(1) advising of the overall projected financial position for the Social Work Capital Programme 2017/18,
for the period 1 April to 8 December 2017; (2) providing an update on the financial performance of the
Social Work Capital Programme for that period, and (3) detailing, in the Appendix to the report, the
projected financial position.
Decided:
(1)

that the financial position of the 2017/18 Social Work Capital Programme be noted, and

(2)

that the contents of the report be otherwise noted.
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MINUTE OF MEETING OF THE SOCIAL WORK (COMPLAINTS REVIEW) SUB−COMMITTEE HELD
ON 24 NOVEMBER 2017
15.

There was submitted the Minute of the meeting of the Social Work (Complaints Review)
Sub−Committee held on 24 November 2017.
Decided:

that the Minute be approved.

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public
be excluded from the meeting for the following item on the grounds that the business involved the
likely disclosure of exempt information as defined in paragraph 3 of Part I of Schedule 7A of the Act.
SOCIAL WORK (COMPLAINTS REVIEW) SUB−COMMITTEE
16.

There was submitted a report by the Head of Business for Legal and Democratic Solutions referring to
the meeting of the Social Work (Complaints Review) Sub−Committee, which had been held on
24 November 2017 to hear a complaint against Social Work Services, and enclosed a report by that
Sub−Committee containing its decisions and recommendations, and the comments thereon from the
complainant.
Decided:

that the recommendations of the Sub−Committee be approved.
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