
SPECIAL NORTH LANARKSHIRE COUNCIL − 23 February 2018

Motherwell, 23 February 2018 at 11 am.

A Special Meeting of the NORTH LANARKSHIRE COUNCIL

PRESENT

Provost Jones; Depute Provost Castles; Councillors Anderson, D. Ashraf, J. Ashraf, Baird, Barclay,
Beveridge, Bonnar, Burgess, Burrows, Cameron, Campbell, Carragher, Carson, Cochrane, M. Coyle,
S. Coyle, Cullen, Curran, Currie, Di Mascio, Docherty, Doolan, Douglas, Duffy, Encinias, Fannan, Farooq,
Feeney, Fisher, Fotheringham, Gaffney, Gallacher, Goldie, Goldsack, Gourlay, Graham, Hogg, Hume,
C. Johnston, T. Johnston, Kelly, Kerr, Larson, Linden, Logue, MacGregor, Magowan, Masterton, McCulloch,
McKendrick, McLaren, McManus, McNally, McNeil, McPake, A. McVey, H. McVey, Morgan, O'Rourke,
Quigley, Reddin, Roarty, Shevlin, Shields, Stephen, Stevenson, Stocks, Stubbs, Alan Valentine, Annette
Valentine, Watson, Weir and Wilson.

CHAIR

Councillor Jones (Provost) presided.

IN ATTENDANCE

The Chief Executive; Assistant Chief Executive (Health and Social Care); Assistant Chief Executive
(Education, Youth and Communities); Assistant Chief Executive (Enterprise and Housing Resources);
Assistant Chief Executive (Infrastructure); Head of Business for Financial Solutions; Head of Business for
Legal and Democratic Solutions; Head of Communications and Digital Learning; Business Finance Manager,
and Democratic Services Manager.

APOLOGIES

Councillors Lennon and Pettigrew.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

The Council noted that there were no declarations of interest.

REVENUE BUDGET AND COUNCIL TAX 2018/2019

2. There was submitted a report by the Head of Business for Financial Solutions (1) providing
information to enable the Council to set its 2018/2019 Revenue Budget and Council Tax; (2) advising
that the report included an update on the financial position for the 2018/19 financial year from the
previous report considered by the Policy and Resources Committee at its meeting on 17 January
2018 which identified a savings gap for 2018/19 of £4.001m prior to any consideration of Council Tax;
(3) intimating that if the Council was to increase the rate of Council Tax by the permitted maximum of
3% then a residual savings gap of £0.027m would require to be addressed; (4) providing further
details in respect of General Fund reserves, Housing Revenue Account and the Integrated Joint
Board; (5) outlining areas of risk and uncertainty and the longer term financial strategy, and (6)
enclosing, in Appendix I to the report, the North Lanarkshire Council Revenue Budget 2018/19 and,
in Appendix 2 to the report, the Council Change Management Fund.

Councillor Logue, seconded by Councillor Fisher, moved that the Council increase the level of Council
Tax for 2018/2019 by 3%.
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Councillor Gallacher, seconded by Councillor Watson, moved as an amendment that the Council
increase the level of Council Tax for 2018/2019 by 2%.

Thereon, in terms of Standing Order No. 33, more than 40% of the Members available to participate,
having so requested, the vote was taken by calling the roll.

On the roll being called, the following 9 Members voted for theamendment:−Councillors

Burgess, Cameron, Cullen, Currie, Douglas, Gallacher, Goldsack, Watson and Wilson;

The following 65 Members voted in favour of themotion:−Councillors

Anderson, D. Ashraf, J. Ashraf, Barclay, Beveridge, Bonnar, Burrows, Campbell,
Carragher, Carson, Castles, Cochrane, M. Coyle, S. Coyle, Curran, Di Mascic, Docherty, Doolan,
Duffy, Encinias, Fannan, Farooq, Feeney, Fisher, Fotheringham, Gaffney, Goldie, Gourlay, Graham,
Hogg, Hume, C. Johnston, T. Johnston, Jones, Kelly, Kerr, Larson, Linden, Logue, MacGregor,
Magowan, Masterton, McCulloch, McKendrick, McLaren, McManus, McNally, McNeil, McPake,
A. McVey, H. McVey, Morgan, O'Rourke, Quigley, Reddin, Roarty, Shevlin, Shields, Stephen,
Stevenson, Stocks, Stubbs, Alan Valentine, Annette Valentine and Weir.

9 Members having voted for the amendment and 65 Members having voted for the motion, the motion
was accordingly declared carried.

Thereon, Councillor Logue, seconded by Councillor Fisher, moved thefollowing:−(1)

(2)

(3)

(4)

(5)

(6)

Whilst noting the update provided by the Head of Business for Financial Solutions in respect
of the Local Government Financial Settlement for 2018−19, we reiterate our reluctant
acceptance of the inadequate level of funding provided.

Note the cost pressures as outlined within section 2 of the Revenue Budget and Council Tax
2018−19 report.

Recognise the significant action already taken by the Administration as outlined within section
3 of the same report.

Agree the level of general fund contingency reserve as advised by the Head of Business for
Financial Solutions.

Agree the continuation of the historic practice in respect of the volume discount as set out
within section 7 of the Revenue Budget and Council Tax 2018−19 report.

Confirm an increase of 3% to the level of Council Tax as indicated below:

A
B
C

E
F
G
H

Banding
£

Under
27,000
35,000

Jppp
58,000
80,000

106,000
Over

£

27,000
35,000
45,000

7,000
80,000

106,000
212,000
212,000

Current Council Tax
£

732.00
854.00
976.00

1,442.65
1,784.25
2,150.25
2,690.10

Proposed Council Tax
£

753.96
879.62

1,005.28
T, ElZ—OTP
1,485.93
1,837.78
2,214.76
2,770.80

This represents an increase of 63p per week at the Band D equivalent rate.
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(7) Recognising the devastating impact that the continued level of austerity enacted by the
Scottish Government's lack of support for Local Government and the significant action
already taken by the Administration, propose a range of service enhancements which will:

• Significantly increase the level of Footwear & Clothing Grants to £110 to help our
communities deal with the real impacts of continued Poverty.

• Expand upon the current Breakfast Club provision to all Primary School pupils.

• Invest a further £1 million in maintaining our Roads network.

• Invest a further £200,000 to improve the infrastructure within our cemeteries.

• Invest £200,000 into a pilot scheme aimed at tackling Fly Tipping.

• Invest £80,000 to assist in helping people with Loneliness and keeping them active.

• Invest a further £300,000 into Palacerigg Country Park

• Invest a further £27.5 million in our Schools & Centres 21 Programme.

(8) Recognising that the Revenue Budget and Council Tax 2018−19 Report makes financial
provision for the Council's Strategic Priorities, it is further proposed to set aside £6 million of
new monies to be given directly to the control of our communities. To achieve this each Local
Area Partnership will be given resources for local decisions in how to best invest these sums
for the future. Based on a fair spilt of population and poverty it is proposed that each of the
Local Area Partnerships be given direct control as detailed below:

£
Cumbernauld & Kilsyth 1,041,000
Northern Corridor 366,000
Airdrie 1,083,000
Bellshill 738,000
Coatbridge 894,000
Motherwell 979,500
Wishaw 898,500

(9) In proposing savings totalling £2608 million, as attached, confirm our commitment to
protecting both jobs and vital council services. Noting that of the 89 FTE reductions proposed,
there exist some 35 vacancies, with the residual impact of a maximum of 54 FTE posts to be
further redeployed or accept Voluntary Retirement options.

(10) Reiterate that there will be no compulsory redundancies in 2018/19.

(11) Recognising the need for a prudent approach towards forward planning and further move that
savings proposals to be actioned in 2019/20 of E1.516 million as attached.

(12) Call on the Head of Business for Financial Solutions to set−aside £2502 million from our
Reserves to reduce the impact of funding shortfalls on our community and note our proposal
to replenish this amount from saving as outlined within our Budget Overview.

(13) Approve a Balanced Revenue Budget for 2018/19 which recognises available resources of
£756.720 million.

(14) Propose that changes to staffing establishments that require to be actioned are implemented
by the Chief Executive.

(15) Require that the Chief Executive, in consultation with the Service Conveners, develop and
progress service changes as a result of both these savings and service enhancements.
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Budget Overview 2018−19

2017/18 Base Budget

Add:

2018/19 Expenditure Pressures
Directed Expenditure 2018/19
Recurring Service Enhancements
One − Off Service Enhancements

Less:

Action Already Taken
Savings Proposals 2018/19

Total Expenditure Budget 2018/19

Funded by:

Anticipated Aggregate External Finance 2018/19

Council Tax

Council Tax Base 2017/18
Council Tax Base Growth
Council Tax Increase 2018/19

One − Off Use of Balances

Approved Base Budget Adjustments 2019/20
Approved Workforce Changes 2019/20
Savings Proposals 2019/20

Total Resources Available 2018119

Savings Proposals 2018−19

Description Impact

Chief Executive's Office

Review of Civic Centre Invest in CCTV Security
Facilities Management linked to TCA control

facilities to modernise the
security provision at the
Civic Centre.

Review of Committee Recognising that the
Services provision of a clerk to the

Integrated Joint Board will
now be provided directly by
that organisation.

EM

13.953
9.297
2.317
1.780

(17.409)
(2.608)

130.553
0.973
3.974

0.946
0.040
1.516

£m

749.390

27.347

(20.017)

756.720

618.718

135.500

2.502

756.720

Value EIA
£000 FTE Stage I

64

37

2

1 '.1
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Description

Education Youth, and
Communities

Phase 3 Review of School
Management

Reconfiguration of the
building cleaning service
to secondary schools

Review of Payments to
External Organisations

Review provision of grant
funding to Voluntary
Action North Lanarkshire
(VANL)

Review of School DSM
Budgets

Impact

Savings will be delivered by
rationalising the
management structure of
our Additional Support
Needs Schools by replacing
promoted teachers with new
unpromoted teachers.
There will be no reduction in
teacher numbers.

It is proposed to introduce a
number of measures which
will both increase efficiency
and improve productivity
within this area. This will
include standardising the
supervision consistently
across all secondary
schools and the introduction
of advanced cleaning
technology machinery.

It is proposed to review all
payments to external
organisations in the form of
both local grant assistance
and national affiliations.

It is proposed to review the
level of annual support by
5.5%

There will be a formula
driven review in delegated
non staffing school budgets
within the primary,
secondary and ASN
sectors. This approach will
ensure there is no impact
on the pupil: teacher ratio.
This represents a 30%
reduction on the identified
budgets in the areas of
Teacher Absence Cover,
and through better
procurement in both
Supplies & Services
(excluding Catering) and
Administration Costs.

Value EtA
£000 FTE Stage I

38

153

50

14

630

26.44

1
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Value EIA
Description Impact £000 FTE Stage I

Review of Employability
Services

Review of Funding for
Surestart Outreach
Programme

It is proposed to review the
support to Routes to Work
by £0.lOOm which will still
retain commitment to match
fund all existing
programmes.

The service currently funds
4 FTE Social Work assistant
posts within the Health &
Social establishment. The
funding for these posts
would cease, reflecting the
new model for 0−2 provision
whereby children are placed
in partner provision rather
than council facilities.

100

166

Infrastructure

Reduce Burial Subsidy It is proposed to review the
current level of subsidy
provided in respect of the
existing level of cemetery
fee charges reflecting both
the cost of service and the
charges applied by our
closest authorities. An
increase of 9% resulting in a
combined cost of £1,885 for
a lair and adult coffin
internment will still see
charges noticeable below
our neighbouring
authorities.

If required, our residents
can seek information on any
benefit entitlement from
Funeral Directors and the
wide network of advice
centres. In addition, given
the ongoing discussions at
the Scottish Government on
this topic, NLC will seek
some assurance that any
finance support from them
can be directed towards the
families that require
financial assistance.

196
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Value EIA
Description Impact £000 FTE Stage I

Investment in Street
Lighting

Review of HWRC Sites

Review of Environmental
Health & Trading
Standards Establishment

It is proposed to invest £14
million to replace the vast
majority of the Council's
lighting stock to new LED
illumination. As a
consequence there will be
associated energy and
maintenance savings which
will deliver a saving beyond
that needed to finance the
ambitious upgrade
programme.

The Council currently
operates 7 HWRC sites to
provide free disposal and
recycling services. It is
proposed to rationalise the
2 sites based within the
Cumbernauld area and
close the smaller Westfield
site whilst maintaining
consistent provision across
the Council area.

There will be a review of
staffing structures and
remits within Environmental
Health/Trading Standards.
The Service will re−focus
activities on key statutory
functions and serious
incidents, with a reduction in
advice/preventative activity.

205

215

286

5

5

Review of Annual Taxi
Test Fees

Review of Large Office
Cleaning

Review of Grass cutting
Frequencies

It is proposed to increase
the annual taxi test fees to
£95. This is reflective of
charges in other local
authorities.

It is proposed to further roll
out activities such as team
cleaning, reviewing the
cleaning specifications and
reduce office cleaning from
5 days per week to 3 days
per week.

Review of the frequency of
grass cuts from 18 cuts to
14 per year. Services in
high visibility areas will not
be impacted.

6.4

90

46 2.54

213 35.1
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Description

Externalise the Supply
and Installation of Floral
Features and Associated
Plants

Total Savings Proposals to be delivered in 2018/19 2,608

Savings Proposals 2019−20

Description Impact

Education Youth, and
Communities

Phase 3 Review of School Full year impact of 2018119
Management savings proposal

Reconfiguration of the Full year impact of 2018/19
building cleaning service savings proposal
to secondary schools

Review of School DSM Full year impact of 2018/19
Budgets savings proposal

Infrastructure

Investment in Street Full year impact of 2018/19
Lighting savings proposal

Review of Grass cutting Full year impact of 2018/19
Frequencies savings proposal

Total Savings Proposals to be delivered in 2019120

Value
Impact £000

It is proposed to source the 105
supply of plant material and
installation of floral features
from external companies.
This will result in the closure
of the nursery complex at
Drumpellier.

Value
£000

23

181

371

304

637

1,516

FTE

5.77

EIA
Stage I

89.25

EIA
FTE Stage I

'.1

1

Grand Total Savings Proposals 4,124 89.25

Savings Amended or Rejected from the Consultation Process

Description

Chief Executive's Office

Review of Administrative
and Members Services

Impact

Reject the current proposals
pending the outcome of the
cross party review into this
area.

Value EIA
£000 FTE Stage I

43 1

412



SPECIAL NORTH LANARKSHIRE COUNCIL − 23 February 2018

Value EIA
Description Impact £000 FTE Stage I

Cease Golden Wedding
Events

Education Youth, and
Communities

Change Primary
Transport Distance
Threshold

Change Secondary
Transport Distance
Threshold

Reduce Management Fee
to North Lanarkshire
Leisure (NLL)

Reduce Management Fee
to Culture NL

Reconfiguration of
Janitorial Services in
Primary Schools

The reduction in the
janitor service delivery
model to secondary
schools, primary school
and ASN schools to 37
hrs per week

Fully retain this important
civic recognition.

Retain the current
enhanced service by
continuing to recognise the
existing one mile
geographic eligibility
threshold for free transport
for primary school pupils.

Retain the current
enhanced service by
continuing to recognise the
existing two mile geographic
eligibility threshold for free
transport for secondary
school pupils.

Reject any further
reductions to the
management fee beyond
those previously approved
thereby enabling North
Lanarkshire Leisure to avoid
facility closures.

Reject any further
reductions to the
management fee beyond
those previously approved
thereby enabling CultureNL
to avoid facility closures.

Reject the current proposals
pending a comprehensive
review by members
following detailed analysis
to be brought forward by
management.

Reject the current proposals
pending a comprehensive
review by members
following detailed analysis
to be brought forward by
management.

8

881

1,393

444

690

361

795

12.6
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Description

Review of cleaning
specification in Primary
Schools

Impact

Reject the current proposals
pending a comprehensive
review by members
following detailed analysis
to be brought forward by
management.

Value ER
£000 FTE Stage I

166 10.5

Review of Catering
Manager Hours in both
Primary Schools and
Secondary Schools

Review of catering
working days for all
catering staff

Closure of Kilbowie
Outdoor Centre

Redesign of Community
Learning and
Development Service
(CLO)

Area Delivery Model
Resulting in Shared
Resources

Review of School Meals
Prices to Reflect Inflation

Review provision of grant
funding to external
organisations

Reject the current proposals
pending a comprehensive
review by members
following detailed analysis
to be brought forward by
management.

Reject the current proposals
pending a comprehensive
review by members
following detailed analysis
to be brought forward by
management.

Retain the provision of
outdoor education provision
at the Kilbowie Centre.

Reject the current proposals
pending a comprehensive
review by members
following detailed analysis
to be brought forward by
management.

Reject the current proposals
pending a comprehensive
review by members
following detailed analysis
to be brought forward by
management.

Retain freeze on school
meal prices for 2018/19.

Significantly amend the
proposal to reduce payment
to voluntary organisation by
both reducing the level of
reduction and extending this
to a wider area of
consideration.

180

214

714 16

1,608 26.4

535

100

87

15.86
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Value EIA
Description Impact £000 FTE Stage I

Infrastructure

Reduce Burial Subsidy

Reduce Burial Subsidy

Reduced Community
Events

Review Roads
Maintenance

Review Arboriculture and
Woodland Management

Introduction of Car
Parking Charges

Review Road Safety
Service

Externalise the Supply
and Installation of Floral
Features and Associated
Plants

Review of Country Parks
and Greenspace

Significantly amend the
proposal to increase
cemetery fee charges by
18% to a cost of £1997 for
a combined lair purchase
and adult coffin internment.

Maintain the existing level of
grounds maintenance
specification.

Reject any change to the
current festive lighting and
firework display
arrangements.

Continue to maintain the
Councils above Scottish
average investment on
roads maintenance works.

Reject the current proposals
pending a comprehensive
review by members
following detailed analysis
to be brought forward by
management.

Reject the introduction of
car parking charges.

Reject the current proposals
pending a comprehensive
review by members
following detailed analysis
to be brought forward by
management.

Reject the closure of the
Viewpark Display Houses
and request that alternative
usage be explored.

Reject the current proposals
pending a comprehensive
review by members
following detailed analysis
to be brought forward by
management.

196

106 6

150

995

260

700

181

20

167

8

4.87

5
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Value EtA
Description Impact £000 FTE Stage I

Special Uplift Charging

Closure of HWRC Sites −
Closure of an Additional
3 Sites.

Review of Financial
Inclusion Establishment

Enterprise and Housing
Resources

Review/Reduction of
Sheltered Housing
Service

Review of Private Sector
Housing Care and Repair
Service

Reduction in Private Reject any reduction to the 30
Sector Housing Grant Aid level of resources made

available for repair and
improvement grants to
owners.

Reject any increase to the
current charges or the
number of free uplifts which
apply in respect of special
uplifts.

Reject any closures beyond
that already contained
within the earlier proposal.

Reject the current proposals
pending a comprehensive
review by members
including the rollout of
Universal Credit, following
detailed analysis to be
brought forward by
management.

Reject the current proposals
pending a comprehensive
review by members,
including the impact of the
rollout of Universal Credit,
following detailed analysis
to be brought forward by
management.

Reject the reduction in the
care and repair services for
those of state pension age
and or those with a
disability.

640 4

479 18

167 2.64

328

32

14

TOTAL REJECTED 12,670.00

JOBS SAVED 144.87
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Service Enhancements 2018119

Description

RECURRING SPEND

Education Youth, and
Communities

Increase in Footwear and
Clothing Grant

Impact
Value
£000

EIA
FTE Stage I

Expansion of Breakfast
Clubs to Every Primary
School

Further Investment in
Schools & Centres 21

Recognising the ongoing
impact of austerity on our
community it is proposed to
increase the level of
assistance provided in the
form of footwear and
clothing grants. It is
proposed to increase this
from the current level of £70
to Ell lO.

It is proposed to not only
continue the existing level of
Breakfast Club provision but
to extend this to cover every
primary school pupil in
North Lanarkshire. The
existing minimal charge of
20p to all users would be
abolished and replaced with
a £1 charge for those not
entitled to free school meal
provision.

It is proposed to further
invest in our Schools &
Centres 21 Programme
building on the currently
progressing £176 million
programme of works. This
will allow us to invest a
further £27.5 million.

As part of this the Chief
Executive is instructed to
develop an Infrastructure
Plan to facilitate a more
integrated approach to
complement existing school
sports and outdoor learning
provision, this will be
reported back to the
Schools & Centres 21
Member/Officer Working
Group.

484

468

1,365

TOTAL RECURRING SPEND 2,317
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Description

ONE−OFF SPEND

Infrastructure

Further Investment in
Roads

Impact

In addition to maintaining
our above average ongoing
investment levels into the
roads and footpaths
network it is also proposed
to further enhance this
investment during 2018/19.
An additional L im will be
provided with a particular
focus on patching and
pothole repairs following the
recent cold weather.

Value EIA
£000 FTE Stage I

1,000

Further Investment in
Footpaths and Roads
within Cemeteries

Investment in Fly Tipping
Regulation and
Enforcement

Invest in Active Support
to tackle Issues linked to
Mental Health and
Loneliness

Investment in Palacerigg
Country Park

As well as rejecting the
proposed reduction in the
grounds maintenance
specification within our
cemeteries it is also
proposed to further increase
expenditure during 2018/19.
This will be particularly
targeted to improving the
roads and footpaths
networks within these
facilities.

It is proposed to invest a
further £200,000 into a pilot
project aimed at improving
enforcement of measures in
the area of fly tipping.

It is proposed to pilot a
scheme to assist in
addressing the issue of
Mental Health and
Loneliness in our
communities.

It is proposed to further
invest in facilities, roads and
footpath networks and
woodland environment to
be contained within an
improvement programme to
be developed and
implemented during
2018/19.

200

200

80

300

TOTAL ONE−OFF SPEND 1,780
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Councillor Hume, seconded by Councillor Stocks, moved that the Council agree the following budget
proposal:−Budget

Proposal for 2018/2019

2018/2019 Expenditure Budget of755.231m

Total Funding available is £751 .23m

Council tax increase of 3% delivers £3.974m

Amount not funded in Budget paper £27k

Total spending proposals equate to £4.193m and are shown in the table below.

Total spend plus budget amount deficit amounts to £4.220m

Total savings proposals amounts to £3.198m

Final deficit of spending over savings equals £1.022m which will be funded from the Change
Management Fund.

Spending Options

£000

Keep 3 Advice centres open
breakfast clubs for all Primary Children
Increase money available to Women's Aid
Swimming for Primary 5 pupils by reducing NLL cut
Keep Community Centres open by reducing CNL cut
free school meals for primary 4 pupils
Winter resilience, in particular, for coverage of sheltered housing and schools
Expand provision of free sanitary products
Schools and Centres 21
Increase money available to CABs
Increase school children clothing grant to £100
Provide a one off payment to support young people
Provide a one off payment to support those dealing with Autism

This equates to £2.573m recurring costs and £1 .620m one off costs

Savings Options

120
670
200

0
0

1,379
100
110

1,000
200
294
50
70

We accept the restructure savings options within the Officer's Sounding Board Report and passed at
the recent Policy and Resources meeting to the value of £0.950m

We accept the Base Budget Adjustments within the Officer's Sounding Board Report to the value of
£7.797m

FTE reductions as a result of Restructure Savings and Base Budget Adjustments will be achieved by
not filling vacancies, VRS and redeployment.

We have chosen to accept the following savings options within the Service Proposals in the Officer's
Sounding Board Report with a total value of £3.198m and a reduction of 29.76 FTEs, which we have
been assured, can be achieved by not filling vacancies, VRS and redeployment.
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Chief Executive

Other Savings Proposals

Review of Civic Centre Facilities Management

Investment in additional technology/infrastructure.

Review of Committee Services

Recognising that the provision of a clerk to the Integrated Joint Board will now be
provided directly by that organisation.

Review of Administrative and Members Services

Reallocation of non−members support functions.

Education Youth and Communities

2018/19
Saving
£000

64

37

43

Reduce Management Fee to North Lanarkshire Leisure (NLL) 344

The Council previously approved a 3.5% (0.300m) reduction to the 2018/19
management fee of NLL at its February 2017 budget meeting. After discussion with
NLL Management, we have chosen to reduce the proposed savings in the Sounding
Board Report from 444 to 344 to allow for the continuation of swimming classes for
primary 5 pupils.

Reduce Management Fee to Culture NL

The Council previously approved a 3.5% (0.450m) reduction to the 2018/19
management fee of Culture NL at its February 2017 budget meeting. After discussions
with CNL Management we have chosen to reduce the proposed savings in the
Sounding Board Report from 690 to 509 to allow for keeping Community Centres and
Newarthill Library open.

Phase 3 Review of School Management

509

38

Savings will be delivered by rationalising the management structure of our Additional
Support Needs Schools by replacing promoted teachers with new unpromoted
teachers. Each of our thirteen Special Schools will have a basic management
entitlement. Management allocation will be based on the size of school and type of
additional need that it meets.

Review provision of grant funding to external organisations 137

This saving will be delivered via a reduction of 11% (0.137m) in the level of grant
funding available for community groups and voluntary organisation including
community grants, grants awards programmes.

Removal of Funding for Surestart Outreach Programme

The service currently funds 4 FTE Social Work assistant posts within the Health &
Social establishment. The funding for these posts would cease, reflecting the new
model for 0−2 provision whereby children are placed in partner provision rather than
council facilities. Cessation of this funding to Health & Social Care will result in a
budget cut to the IJB.

166
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Redesign of Community Learning and Development Service (CLD) 175

Consideration of budget realignments across services to identify opportunities for
increased synergies across functions which will assist in developing an increased focus
on the Community Learning & Development services and functions which support the
most vulnerable young people and adults within our communities. After discussion
with Department Managers, we have chosen to reduce the amount proposed in the
Sounding Board report from 500 to 175 which can be delivered with minimum impact to
the service.

Review of Employability Services

Activities are focused around grant programmes (mainly European) and concentrate on
supporting young/vulnerable groups. The Routes to Work Programme is a
discretionary service and there is an opportunity to reduce this support by £0.100m and
still retain the match funding requirements.

Infrastructure

Reduced Community Events

We have amended the proposal in the Sounding Board Report to have 3 firework
displays, I each in North Central and South areas and to cease festive lighting in the 7
town centres which moves the amount from 150 to 291.

We would like the Department to continue to support Community festive lighting
displays and provide costs to do this accordingly.

Review Street Lighting Management

Proposals to invest an additional £14m to replace the vast majority of stock are being
developed in order to achieve a reduction in energy required to operate the street
lighting system, reduce ongoing maintenance costs and reduce carbon tax. This
proposal will include a reduction in 5 FTE street lighting engineer posts (a 50%
reduction).

100

291

205

Externalise the Supply and Installation of Floral Features and Associated Plants 455

We propose to eliminate floral features from across the Council. This will move the
saving in the Sounding Board report from 125 to 455.

Review of Environmental Health & Trading Standards Establishment 286

There will be a review of staffing structures and remits within Environmental
Health/Trading Standards. The Service will re−focus activities on key statutory
functions and serious incidents, with a reduction in advice/preventative activity.

Increase Annual Taxi Fee Income

It is proposed to increase the annual taxi test fees to £95 this is reflective of charges in
other local authorities.

Review of Large Office Cleaning

It is proposed to further roll out activities such as team cleaning, reviewing the cleaning
specifications and reduce office cleaning from 5 days per week to 3 days per week.

90

46
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Enterprise and Housing Services

Reduction in Private Sector Housing Care and Repair Service 32

A reduction in the region of 15% in the support provided for care and repair for those of
state pension age and or those with a disability. This may result in longer wait times.

Reduction in Private Sector Housing Grant Aid

This would reduce the available budget for repair and improvement grants to owners
by around 15%. This may require a review of the eligibility criteria and/or the level of
grant provided as part of the Council's Scheme of Assistance.

Supplementary Option

Communications and Digital Learning

We have chosen an option to reduce the funding for this Department by 150 and ask
the Management team to prepare an impact assessment of making this saving

30

150

Thereon, in terms of Standing Order No. 33, more than 40% of the Members available to participate,
having so requested, the vote was taken by calling the roll.

On the roll being called, the following 31 Members voted for the amendment asfollow:−Councillors

Anderson, D. Ashraf, J. Ashraf, Baird, Barclay, Bonnar, Carragher, Cochrane, M. Coyle,
S. Coyle, Di Mascio, Farooq, Fotheringham, Goldie, Hogg, Hume, C. Johnston, T. Johnston, Kerr,
Larson, Linden, MacGregor, Magowan, Masterton, McManus, Stephen, Stocks, Stubbs,
Alan Valentine, Annette Valentine and Weir.

The following 44 Members voted in favour of themotion:−Councillors

Beveridge, Burgess, Burrows, Cameron, Campbell, Carson, Castles, Cullen, Curran,
Currie, Docherty, Doolan, Douglas, Duffy, Encinias, Fannan, Feeney, Fisher, Gaffney, Gallacher,
Goidsack, Gourlay, Graham, Jones, Kelly, Logue, McCulloch, McKendrick, McLaren, McNally, McNeil,
McPake, A. McVey, H. McVey, Morgan, O'Rourke, Quigley, Reddin, Roarty, Shevlin, Shields,
Stevenson, Watson and Wilson.

31 Members having voted for the amendment and 44 Members having voted for the motion, the
motion was accordingly declared carried.

Decided:

(1) that whilst noting the update provided by the Head of Business for Financial Solutions in
respect of the Local Government Financial Settlement for 2018−19 the Council reiterates its
acceptance of the inadequate level of funding provided.

(2) that the cost pressures as outlined within section 2 of the Revenue Budget and Council Tax
2018−19 report be noted.

(3) that the significant action already taken by the Administration as outlined within section 3 of
the same report be recognised.

(4) that the level of general fund contingency reserve as advised by the Head of Business for
Financial Solutions be agreed.

(5) that the continuation of the historic practice in respect of the volume discount as set out within
section 7 of the Revenue Budget and Council Tax 2018−19 report be agreed.
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(6) that the level of Council Tax be increased by 3% as indicated below:

A
B
C
D
E
F
G
H

Banding
£

Under
27,000
35,000

58,000
80,000

106,000
Over

£

27,000
35,000
45,000
754T,Wo
80,000

106,000
212,000
212,000

Current Council Tax
£

732.00
854.00
976.00

Q
1,442.65
1,784.25
2,150.25
2,690.10

Proposed Council Tax
£

753.96
879.62

1,005.28
FEPAW−94
1,485.93
1,837.78
2,214.76
2,770.80

which represents an increase of 63p per week at the Band D equivalent rate.

(7) that the Council recognises the devastating impact that the continued level of austerity
enacted by the Scottish Government's lack of support for Local Government and the
significant action already taken by the Administration and proposes a range of service
enhancements which will:

• Significantly increase the level of Footwear and Clothing Grants to £110 to help our
communities deal with the real impacts of continued Poverty.

• Expand upon the current Breakfast Club provision to all Primary School pupils.

• Invest a further £1 million in maintaining our Roads network.

• Invest a further £200,000 to improve the infrastructure within our cemeteries.

• Invest £200,000 into a pilot scheme aimed at tackling Fly Tipping.

• Invest £80,000 to assist in helping people with Loneliness and keeping them active.

• Invest a further £300,000 into Palacerigg Country Park

• Invest a further £27.5 million in our Schools & Centres 21 Programme.

(8) that the Council recognises that the Revenue Budget and Council Tax 2018−19 report makes
financial provision for the Council's Strategic Priorities and sets aside £6 million of new
monies to be given directly to the control of its communities. To achieve this each Local Area
Partnership will be given resources for local decisions in how to best invest these sums for
the future. Based on a fair spilt of population and poverty it is proposed that each of the Local
Area Partnerships be given direct control as detailed below:

£
Cumbernauld & Kilsyth 1,041,000
Northern Corridor 366,000
Airdrie 1,083,000
Bellshill 738,000
Coatbridge 894,000
Motherwell 979,500
Wishaw 898,500

(9) that in proposing savings totalling £2.608 million, the Council confirms its commitment to
protecting both jobs and vital council services. Noting that of the 89 FTE reductions
proposed, there exists some 35 vacancies, with the residual impact of a maximum of 54 FTE
posts to be further redeployed or accept Voluntary Retirement options.
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(10) that there be no compulsory redundancies in 2018/19.

(11) that the need for a prudent approach towards forward planning be agreed and that savings
proposals of E1.516 million be actioned in 2019120.

(12) that the Head of Business for Financial Solutions set−aside £2502 million from the Council
Reserves to reduce the impact of funding shortfalls on our community and note the proposal
to replenish this amount from savings as outlined within our Budget Overview.

(13) that a Balanced Revenue Budget for 2018/19 which recognises available resources of
£756.720 million be approved.

(14) that changes to staffing establishments that require to be actioned are implemented by the
Chief Executive.

(15) that the Chief Executive, in consultation with the Service Conveners, develop and progress
service changes as a result of both these savings and service enhancements.
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