
TRANSFORMATION SUB − 24 January 2018

Motherwell, 24 January 2018 at 2 pm.

A Meeting of the TRANSFORMATION SUB−COMMITTEE

PRESENT

Councillor McCulloch, Vice−Convener; Councillors J. Ashraf, Beveridge, Cullen, Farooq, Fisher,
Fotheringham, Jones and Larson.

ALSO PRESENT

M. Quigley (Unison).

CHAIR

Councillor McCulloch (Vice−Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Infrastructure); Head of Corporate Property, Procurement and Resource
Solutions; Head of Revenue and E−Government Solutions; Property Manager (Assets and Estates) (Operational
Property and Maintenance); Business Development Co−ordinator, and Democratic Services Manager.

APOLOGIES

Councillors Morgan; Carol McGuire (Unite T & G) and Mary Scroggie (GMB).

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

There were no declarations.

GATEWAY REVIEWS UPDATE

There was submitted a report by the Assistant Chief Executive (Infrastructure) (1) providing an update
on the Council's Gateway Reviews; (2) advising that Gateway Reviews are an integral part of
Transformation Reviews, and are being undertaken to change Council Services to meet customer
expectations and tackle financial challenges; (3) outlining that a Gateway Review took place on
17 January 2018 to review Asset Management which has a savings target of £500,000 per annum;
(4) informing that a Transformation Review on Digitising Council Services is in the early stages and an
initial Gateway Review is proposed to take place in March 2018, and (5) explaining that, since the
Transformation Review Guidance had been published, there is now a requirement to alter the
anticipated format of the Gateway Reviews.

Thereon, the Assistant Chief Executive (Infrastructure) provided Members with a verbal update on the
outcome of the Gateway Review held on 17 January 2018.

Decided: that the contents of the report be noted.
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ASSET MANAGEMENT REVIEW

3. There was submitted a report by the Head of Corporate Property, Procurement and Resource
Solutions (1) providing an update on the Review of Property Asset Management Practices within the
Council, which was previously agreed at a meeting of this Sub−Committee held on 18 October 2017;
(2) advising of recent Asset Management activities and achievements; (3) informing of the proposed
Property Asset Management future activities; (4) detailing that a Council wide Corporate Asset
Management Working Group had been established; (5) explaining that a series of property targets are
to be issued to the Corporate Asset Management Working Group and highlighting the areas that the
targets would cover; (6) intimating that options will be reviewed with a view to vacating leased
properties occupied by the Council; (7) outlining the implications to the Council, and (8) enclosing in
Appendices to the report (a) potential options to contribute to Asset Management savings, and (b) the
Terms of Reference for the Corporate Asset Management Working Group.

Decided:

(1) that the Corporate Targets for Property Assets be approved;

(2) that the establishment of a Corporate Asset Management Working Group be noted;

(3) that the future activities, outlined within the report, be approved;

(4) that a report be submitted to the next meeting of the Sub−Committee outlining the options for
vacating the leased buildings identified within the report, and

(5) that the report be otherwise noted.

DIGITALNL TRANSFORMATION PROGRAMME

4. There was submitted a report by the Assistant Chief Executive (Infrastructure) (1) providing an update
on the Digitising Council Services (DigitalNL) Transformation Programme to date; (2) advising of the
results on the activity analysis undertaken over the summer months for each Service; (3) detailing the
projected impact from delivery over a five year programme; (4) outlining, in Appendix D to the report,
the DigitalNL Transformation Programme organisation structure; (5) recommending the procurement
of a strategic Digital Business Partner, commencing at the earliest opportunity, to maintain momentum
on the DigitalNL Transformation Programme; (6) outlining the implications to the Council, and (7)
enclosing, within Appendices to the report, a number of documents supporting the narrative contained
within the report.

During consideration of this matter, the Sub−Committee was informed that, in the second half of the
year, Elected Members would receive all meeting papers digitally.

Decided:

(1) that the request to commence the procurement of a Digital Business Partner be approved,
and

(2) that the report be otherwise noted.
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