
ENTERPRISE AND HOUSING − 15 February 2018

Motherwell, 15 February 2018 at 2 pm.

A Meeting of the ENTERPRISE AND HOUSING COMMITTEE

PRESENT

Councillor Graham, Convener; Councillor Carson, Vice−Convener; Councillors Anderson, Barclay, Beveridge,
Burgess, Burrows, Cameron, M. Coyle, S. Coyle, Curran, Currie, Doolan, Douglas, Fannan, Farooq, Feeney,
Fotheringham, Goldsack, Gourlay, Hogg, C. Johnston, Jones, Kelly, Logue, Magowan, McLaren, Reddin,
Roarty, Stephen, Stocks, Stubbs, Alan Valentine and Weir.

ALSO PRESENT

Councillor Duffy.

CHAIR

Councillor Graham (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Enterprise and Housing Resources); Head of Business, (Housing Property and
Projects); Head of Business, Organisational and People Solutions; Head of Enterprise and Place; Head of
Housing Solutions; Business Finance Manager; Housing Development Manager, and Committee Officer.

ALSO IN ATTENDANCE

M. Craw, Teacher, and three pupils from Dalziel High School, Learning and Development Manager and Training
Officer.

APOLOGIES

Councillors Cochrane, Encinias, O'Rourke and Pettigrew.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

Prior to consideration of the business on theAgenda:−Declarations

of interest were received from Members, details of which are set outbelow:−Councillor

Anderson due to a family member's employment with Mears, declared an interest in
paragraph 3 "Partnership Performance Report" and took no part in the consideration thereof.

Councillor Alan Valentine due to his employment declared an interest in paragraph 5 "Digital
Transformation − Our Ambition Follow−Up" and took no part in the consideration thereof.

Councillor Logue due to his membership of Glasgow and Clyde Valley City Deal Cabinet declared an
interest in paragraph 6 "North Lanarkshire City Deal Programme Update" and took no part in the
consideration thereof.

Councillors M. Coyle, Currie and Graham due to their membership of Fusion Assets Limited declared
an interest in paragraphs 8 and 9 "Vacant and Derelict Land Fund Update" and "Regeneration Capital
Grant Fund − Application Update" and took no part in the consideration thereof.
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Councillors Douglas, Graham and Alan Valentine due to their membership of Town Centre Activities
Limited declared an interest in paragraph 28 "Electrical Maintenance Contracts" and took no part in
the consideration thereof.

DRAGONS' LAIR INITIATIVE

2. The Convener welcomed to the Committee, M. Craw, Teacher, and three S3 pupils from Dalziel High
School, Motherwell who had won the 2017 Dragons' Lair Competition.

Thereon the winning team, "We're C Cubed" provided a presentation on their experience of the
competition and set out their Business Plan which detailed the design for a magnetic door lock which
opened using mobile phone technology, and included an inbuilt security feature of fingerprint/face
recognition.

The pupils were heard in response to Members' Questions and, thereafter, the Convener and
Members of the Committee thanked the pupils for their presentation.

There was submitted a report by the Head of Enterprise and Place regarding the successful delivery
of the 2017 Dragons' Lair Competition (1) outlining the background to the competition, which enabled
young people in S3 to learn about creating and growing a business, and encouraged them to develop
business ideas; (2) advising that 22 teams from 16 secondary schools took part in the competition,
with six teams shortlisted; (3) intimating that the Dragons' Lair competition was led by officers of
Enterprise and Housing Resources, in conjunction with colleagues from Education, Youth and
Communities, to bring together businesses, schools and Lanarkshire Business Gateway on a
programme that would boost the enterprise skills of S3 pupils; (4) detailing within the report,
membership of the Business Judging Panel, referred to as the "Dragons", who contributed their time
free of charge, with the competition benefiting from generous sponsorship by UK Steel Enterprise and
Digital Scotland, which enabled a range of prizes to be awarded, and (5) informing the Committee (a)
that in 2017 the winning team was "We're C Cubed" from Dalziel High School, Motherwell, and (b)
that their Business Plan highlighted their design for a magnetic door lock which opened using mobile
phone technology and included an inbuilt security feature of fingerprint/face recognition.

Decided: that the successful delivery of the 2017 Dragons' Lair competition be noted.

Councillor Anderson by virtue of a family member's employment with Mears, having declared an
interest in the following paragraph, took no part in its consideration.

PARTNERSHIP PERFORMANCE REPORT

3. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 10 August 2017,
there was submitted a report by the Head of Business (Housing Property and Projects) (1) setting out
performance of the Business Housing Property, Repairs and Maintenance and Central Heating
Repairs and Maintenance Service Delivery Contracts for 2017/18; (2) advising of the performance
against the Key Performance Indicators (KPI) for 2017/2018 in respect of (a) the Mears Partnership,
(A) in relation to completed housing repairs, including void management, as highlighted within
Appendix 1 to the report, with Appendix 2 to the report containing the full KPI set for 2016/17 for
comparative purposes, and (B) emergency repair timescales, as highlighted within Appendix 3 to the
report, and (b) Saltire Facilities Management Limited (Saltire), (A) in relation to housing heating
repairs, as highlighted within Appendix 4 to the report, with Appendix 5 to the report containing the full
KPI set for 2016/17 for comparative purposes, and (B) with the partnership continuing to sustain a
100% property gas certification record for the extensive gas heated housing asset base, and (3)
intimating that customer satisfaction levels had decreased slightly to 95.59% year to date 2017/18 in
comparison to the 2016/17 return to the Scottish Housing Regulator, where 96.38% of customers who
responded were satisfied with the repairs service.
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Following discussion it was agreed that future reports would include a key to enable Members to
interpret the information contained within the appendices.

Decided: that the report be noted.

WORKFORCE FOR THE FUTURE

4. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 10 August 2017
when, inter alia, the indicative timetable for further reports/updates to future meetings of the
Committee, which would outline plans to take forward each of the priority projects, was agreed, there
was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
providing a further update on the Council's Programme of Work to build a sustainable Workforce for
the Future (1) advising that a key focus of building a Workforce for the Future was the development of
a Council wide Workforce Development Strategy, which would include a broader learning and
development strategy and supporting programme of work, aligned to the Council's ASPIRE principles,
around new approaches to thinking and ways of working; (2) providing details of the Council's
Employment Profile and its workforce profile and challenges; (3) intimating the key workforce changes
which would emerge from the Council's Ambition and Restructuring Agenda with regard to (a)
supporting the full digitisation of the Council; (b) delivering the Enterprise and Housing Resources
ambition; (c) progressing the integration of Health and Social Care, and (d) Early Learning and
Childcare expansion; (4) identifying, within the report, five Strategic Workforce priorities; (5) indicating
(a) that work was already underway to support the individual programmes of work outlined in the
Ambition and Phase 3 Structure reports, and would continue in the coming year, and (b) that there
would be a Council Learning Academy established, which would ensure a total re−design of current
Learning and Development delivery; (6) setting out, within the report, the key priorities of the Council's
Learning Academy, with the Academy acting as a virtual hub, connecting Learning and Development
activities across the Council, and (7) informing the Committee (a) of the new approach to Learning
and Development delivery, with an increased focus on workforce renewal through foundation and
graduate apprenticeships, and (b) of employee contribution and engagements through some key
developments, with regard to the Smarter Working Policy, the Redundancy, Redeployment and
Recruitment Policies, the Health and Wellbeing Strategy, the Employee Engagement Strategy, the
Reward and Recognition Framework and the Managing Attendance Policy.

Thereon the Training Officer and the Learning and Development Manager provided a detailed
presentation on the Council's proposed Graduate Apprentice Scheme and responded to Members'
questions

Decided:

(1) that the Workforce for the Future approach, and the strategic workforce priorities detailed
within the report, be approved;

(2) that the delivery of the detailed programme of work proposed be supported, and

(3) that the report be otherwise noted.

Councillor Alan Valentine, by virtue of his employment, having declared an interest in the following
paragraph, took no part in its consideration.

DIGITAL TRANSFORMATION − OUR AMBITION FOLLOW−UP

5. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 10 August 2017
when, inter alia, approval had been given to the outline proposals for priority projects in the short,
medium and long term, and the indicative timetable for further reports/updates to future meetings of
the Committee which would outline plans to take forward each of the priority projects, there was
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submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources) (1)
highlighting within the report (a) the key themes of the Digital Transformation section of the "Our
Ambition" report, and (b) the four key principles which had been identified under Digital NL, which
would enable the Council to deliver future ways of working, namely Digital Council, Digital Economy,
Digital Community and Insight and Analytics; (2) detailing within the report (a) the impact of Digital
Transformation on Enterprise and Housing Resources, and (b) information which would expand upon
the key themes detailed with regard to developing a more consistent approach to operational
practices and enhanced digitalisation of services; considering the new build specification to facilitate
technology to deliver care in the home; promoting self service and self help opportunities required for
the new Housing Management Model including the mobilisation of staff to improve productivity
through remote working and scheduling activity, and the next phase of the Management Model for
repairs, and (3) advising (a) that the Service would continue to work closely with colleagues within
Infrastructure to ensure progression of the vision of a digital North Lanarkshire via the Digital NL
Programme, and (b) that a further update on Digital Transformation within Enterprise and Housing
Resources would be submitted to a future meeting of the Committee.

Decided:

(1) that the ongoing Digital Transformation within Enterprise and Housing Resources, and the
direct relationship with the Council's wider Digital NL Programme, be noted, and

(2) that a further update report on Digital Transformation within Enterprise and Housing
Resources be submitted to a future meeting of the Committee.

Councillor Logue, by virtue of his membership of Glasgow and Clyde Valley City Deal Cabinet, having
declared an interest in the following paragraph, took no part in its consideration.

NORTH LANARKSHIRE CITY DEAL PROGRAMME UPDATE

6. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 2 November
2017, there was submitted a report by the Head of Enterprise and Place regarding the current status
of North Lanarkshire City Deal activity and the re−focusing of the Programme following approval of the
revised Pan−Lanarkshire Orbital Transport Corridor Strategic Business Case by Glasgow City Region
City Deal Cabinet (1) outlining the background to the Glasgow City Region City Deal Programme; (2)
detailing, within the report, the Infrastructure Programme, and the Labour Market and Innovation
update; (3) advising that the Council was continuing to work in partnership with Abellio Scotrail
Limited on the Motherwell Town Centre projects; (4) indicating (a) that improvements to Muir Street, a
park and ride expansion and pedestrian access, were being developed to compliment the proposed
£2.5m investment in the redevelopment of Motherwell Rail Station by Abellio Scotrail Limited to
enhance the role of the station as a regional transport hub and multi−model transport interchange, and
(b) that the Outline Business Case for Motherwell Town Centre would now be submitted in early 2018;
(5) intimating (a) that, in prioritising the sub projects of the Pan Lanarkshire Orbital Transport Corridor,
a robust phasing plan and procurement strategy would be put in place, and (b) that a revised
Masterplan for Ravenscraig was being prepared by the developer for submission in 2018, and (6)
proposing that, as Sourcing Methodology had been prepared for the Motherwell Town Centre
Transport Interchange Project, (a) a European single procurement document be issued for the
Motherwell Town Centre Transport Interchange Projects, with two separate Invitations to Tender
being issued for separate works contracts for the park and ride/active travel works, and for Muir
Street; (b) the procurement process for the works contracts commence, in order to maintain progress
against the project programme, with Outline Business Case approval being required from the City
Deal Cabinet prior to the issue of the Invitations to Tender, and (C) the cost of the procurement
exercises would be met from City Deal.
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Decided:

(1) that the current status of the North Lanarkshire City Deal Programme be noted;

(2) that the re−alignment of the Programme to deliver the full extent of the Pan Lanarkshire
Orbital Transport Corridor, and realise the benefits from the regeneration of Ravenscraig, be
approved;

(3) *that the procurement methodology to implement the Motherwell Town Centre Transport
Interchange Projects in accordance with the Glasgow City Region City Deal Procurement
Strategy be approved, and

(4) that the report be otherwise noted.

TRANSPORT SCOTLAND HIGH SPEED FEASIBILITY STUDY

7. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) outlining the background to the feasibility study, being carried out by Transport Scotland, on taking
High Speed Trains from London to both Glasgow and Edinburgh; (2) indicating that Transport
Scotland had been investigating the potential of routing the High Speed Network to Scotland with
Eurocentral being considered as ideally located for an interchange station; (3) intimating, within
Appendix 1 to the report, a plan of the proposed extensions within the UK from Transport Scotland's
website; (4) highlighting the potential significant benefits to North Lanarkshire, the City Region and the
whole of Central Scotland which High Speed Rail could provide; (5) detailing, within the report, the
timescale anticipated for the project (subject to consent), and (6) proposing that, as the Transport
Scotland Feasibility Study would also look at the wider economic case for the project, and in order to
establish the economic impact of such a proposal on North Lanarkshire, that an Economic Impact
Assessment for North Lanarkshire be undertaken.

Decided:

(1) that the current status of the High Speed Rail Link proposals be noted;

(2) that an Economic Impact Assessment of the Eurocentral Station proposal be carried out,
which could also be used for supporting linked business cases in the City Deal Projects in
areas, such as the Park and Ride Scheme, and the A8/Orchard Farm Roundabout, and

(3) that the report be otherwise noted.

Councillors M. Coyle, Currie and Graham, by virtue of their membership on Fusion Assets Limited,
having declared an interest in the following two paragraphs, took no part in their consideration.

VACANT AND DERELICT LAND FUND UPDATE

With reference to (1) paragraph 15 of the Minute of the former Housing and Social Work Services
Committee held on 2 February 2017, and (2) paragraph 3 of the Minute of the meeting of the former
Policy and Resources (Regeneration and Infrastructure) Sub−Committee of 2 March 2017, there was
submitted a report by the Head of Enterprise and Place regarding the progress of projects being
delivered through the 2016/17 and 2017/18 Programmes and seeking approval for the submission of
a 2018/19 Vacant and Derelict Land Fund (VDLF) Local Delivery Plan to the Scottish Government (a)
outlining the background to the VDLF Programme and funding awarded to North Lanarkshire Council
through the 2016/17 VDLF grant allocation; (b) highlighting, within Appendix 1 to the report, the
projects included within the Local Delivery Plan (LDP), together with project summaries, updates,
details of grant recipient, VDLF spend to 31 December 2017 and anticipated final VDLF spend; (c)
detailing within the report, and Appendix 2 to the report, information regarding the 2017/18 VDLF
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programme; (d) advising (A) that subject to approval of the 2018/19 Local Government Finance
Settlement, the Council had been awarded £2,396,000 VDLF funding for 2018/19, and (B) that the
funding was subject to the Scottish Government's approval of the Council's 2018/19 LDP, with the
deadline for the submission of the LDP being February 2018; (e) intimating that Enterprise and
Housing Resources was currently scoping projects to be included within the Council's 2018/19 LDP,
details of which were set out in Section 2.8 of the report, and (f) proposing that delegated authority be
given to the Assistant Chief Executive (Enterprise and Housing Resources), in consultation with the
Convener of the Enterprise and Housing Committee, to submit the finalised North Lanarkshire
Council's 2018/19 Local Delivery Plan.

Decided:

(1) that the progress of the projects contained within North Lanarkshire's 2016/17 Vacant and
Derelict Land Fund Programme be noted;

(2) that it be noted that the delayed approval of the Local Delivery Plan would have an impact on
the completion of the 2017/18 Vacant and Derelict Land Fund (VDLF) Programme;

(3) that the 2018/19 Vacant and Derelict Land Fund allocation made to the Council as part of the
draft Local Government Finance Settlement be noted;

(4) that delegated authority be provided to the Assistant Chief Executive (Enterprise and Housing
Resources), in consultation with the Convener of Enterprise and Housing Committee, to
approve the submission of North Lanarkshire Council's finalised 2018/19 Local Delivery Plan,
and

(5) that the report be otherwise noted.

REGENERATION CAPITAL GRANT FUND − APPLICATION UPDATE

9. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 2 November
2017 when, inter alia, approval had been given to the submission of Stage 2 bids for the successful
Stage 1 Applications, there was submitted a report by the Head of Enterprise and Place providing
details of Stage 2 submissions and key dates for grant award and project implementation (1) detailing,
within the report, and the appendix to the report, information regarding the three Stage 2 submissions
made by the Council to the 2018/19 Regeneration Capital Grant Fund (RCGF) Programme;
(2) advising (a) that recommendations for approval of Stage 2 submissions were expected to be made
during the week commencing 19 February 2018, and (b) if successful, grant recipients would be
required to have Capital Match Funding in place for project implementation prior to 31 March 2018;
(3) highlighting the financial impact of the programme; (4) notifying (a) that £100,000 capital had been
included as part of the Council's bid for the development of the proposed "Supported Employment
Hub" in Wishaw, and that, if the application was successful, approval would be sought to allocate this
match funding from the Council's Corporate Capital Programme from 2018/19 onwards, and (b) that
North Lanarkshire Properties LLP had confirmed that it would provide £300,000 match funding from
its reserves to support the development of the start up and incubator units at Orbiston Street Industrial
Estate, with Glenboig Development Trust confirming it would provide £40,000 match funding from the
Scottish Land Fund (SLF) and £753,153 from the Big Lottery Fund (BLF) for the development of
Glenboig Life Centre, and (5) informing the Committee that, although the match funding from the SLF
had been confirmed, it was anticipated that match funding from the BLF would not be approved until
March 2018.

Decided:

(1) that the Stage 2 submissions to the Regeneration Capital Grant Fund, as set out within
Appendix 1 to the report, be noted;
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(2) that it be noted that the successful applications to the Challenge Fund would be announced
during the week beginning 19 February 2018;

(3) that approval be given to award £100,000, through the Council's capital contribution to the
proposed "Supported Employment Hub", subject to finalisation of the Corporate Capital
Programme 2018/19 onwards, if the Council was successful in securing Regeneration Capital
Grant Fund grant funding, and

(4) that the report be otherwise noted.

ANTONINE WALL HERITAGE LOTTERY FUND BID STAGE 2

10. With reference to paragraph 6 of the Minute of the meeting of the Planning and Transportation
Committee held on 24 November 2016 when, inter alia, it had been noted that Jura Consultants were
preparing the Stage 1 Heritage Lottery Funding bid for submission at the end of November 2016, with
West Dunbartonshire Council being the lead partner, and that, should the bid be successful, a
£10,000 contribution by the Council towards the development of the project be made from the existing
Antonine Wall budget in 2017−18, after which an annual contribution of £20,000 would be required
from 2018−2021, there was submitted a report by the Head of Enterprise and Place providing a
progress update on the Rediscovering the Antonine Wall Project, (1) outlining the background to the
Antonine Wall World Heritage Site Management Plan; (2) advising that, to assist with delivery of the
Management Plan, the Antonine Wall Partnership had agreed to progress a Heritage Lottery Funding
(HLF) bid with West Dunbartonshire Council as the lead applicant on this bid; (3) intimating that the
Stage 1 bid had been approved by the Heritage Lottery Fund in March 2017, and, if successful in their
Stage 2 bid to the HLF, the project would be delivered over three years and would include Capital
Projects and a series of community led projects spread across the five Council areas; (4) indicating
that each partner's contribution was expected to be no less than 10% of the project cost, with the
amount required from the Council being £20,000 per year over three years, and would be met by an
allocation from the Capital Programme, and (5) informing the Committee that subject to approval by
all partners, it was intended to submit the Stage 2 bid to the HLF in mid June 2018.

Decided:

(1) that the progress made to date at Stage 1, and the appointment of the Project Manager by
West Dunbartonshire Council as lead authority, be noted;

(2) that the submission of a Stage 2 bid to the Heritage Lottery Fund for the Rediscovering the
Antonine Wall Project be approved in principle;

(3) that West Dunbartonshire Council be authorised, as lead authority, to submit the Stage 2 HLF
application on behalf of the Partnership, and undertake all required procurement, financial
and other associated requirements as part of the project;

(4) that a further report be submitted on the outcome of the Stage 2 bid to a future meeting of the
Committee, and

(5) that the report be otherwise noted.

SUPPORTED ENTERPRISE SERVICE

11. With reference to paragraph 2 of the Minute of the meeting of the Policy and Resources Committee
held on 21 December 2016, when, inter aha, it had been agreed to implement changes to the
workforce establishment and staffing structures, there was submitted a report by the Head of
Enterprise and Place regarding the aspirations of the new Supported Enterprise Service (1) outlining
the background to and the need for the creation of a new Supported Enterprise Service; (2) advising
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(a) that an internal review had been undertaken since the creation of the Supported Enterprise
Service to identify areas of potential growth and joint working, and to review working practices to
enable a more efficient and effective service moving forward, and (b) that there had also been a
comprehensive review undertaken of the manufacturing element of the Service delivered by the
Scottish Manufacturing Advisory Service, with Staff across the service being actively involved in the
review; (3) proposing that, as consideration had also been given to property requirements with regard
to the Netherton Industrial Estate and Glasgow Road, Wishaw, the manufacturing facility and office
accommodation be relocated to the property in Glasgow Road, Wishaw which was owned by the
Council; (4) indicating that the Service had applied for grant funding of £400,000 from the Scottish
Government's Regeneration Capital Grant Fund to transform the Glasgow Road property into a centre
for excellence, which would include the creation of a Learning and Development hub and training
facilities to enhance employment opportunities for disabled and disadvantaged groups; (5) informing
the Committee that work was continuing with Health and Social Care, North Lanarkshire, and the
Council's Education, Youth and Communities Service through the Employability and Additional
Support Needs Sections, to ensure active referrals, engagement and the delivery of joined up
services across the Council for the client groups supported, and (6) intimating (a) that the Service had
undertaken a review of its working practices and had sought to address areas of inefficiency and
increased productivity, and to increase outcomes, and (b) that during 2018/19 the Service would
continue to develop and seek efficiencies to increase its engagement level capacity, job outcomes
and job retention.

Decided:

(1) that the aspirations of the new Supported Enterprise Service be noted, and

(2) that the report be otherwise noted.

LANARKSHIRE BUSINESS WEEK 2018

12. There was submitted a report by the Head of Enterprise and Place seeking to support and promote
Lanarkshire Business Week 2018, during the week beginning 26 February 2018 and (1) advising that
Lanarkshire Business Week was now in its seventh year, with the Council working with South
Lanarkshire Council and other partners to deliver a range of events, and for the first time this would be
shaped around a single theme of "Change"; (2) detailing the programme of events, workshops and
networking opportunities on offer for start up, growing and established businesses, with one of the
highlights being the Lanarkshire Business Show which would take place on 27 February 2018 at
Ravenscraig Sports Facility, and (3) intimating that Lanarkshire Business Week would end with the
Lanarkshire Business Excellence Awards on Friday, 2 March 2018 to be held in Motherwell Concert
Hall.

Decided: that it be noted that the Council would continue to support and promote Lanarkshire
Business Week 2018 which would commence on 26 February 2018.

OPEN MARKET PURCHASE SCHEME

13. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 10 August
was submitted a report by the Head of Business (Housing Property and Projects) regarding aC p r o p o s a l to develop and implement an Open Market Purchase Scheme which would extend the

current Empty Homes Purchase Scheme to enable acquisition of properties which were currently for
sale on the open market (1) outlining the background to the Empty Homes Purchase Scheme and the
new supply programme which aimed to deliver over 2,000 new homes by 2027; (2) advising that a key
priority within the Local Housing Strategy 2016/21 was to promote the supply of good quality
affordable housing across all tenures, with a commitment to identify and assess the feasibility of
options for increasing the supply of affordable housing; (3) intimating (a) that one such option would
be to increase the supply of social rented housing through the expansion of the current Empty Homes
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Purchase Scheme to develop an Open Market Purchase Scheme; (b) that an initial assessment of
properties currently for sale had indicated there was a good supply of ex Council stock available on
the open market to meet the demands of the enhanced buyback programme, and (c) that the
purchase price would typically be below £100,000, which was considered to represent value for
money; (4) detailing, within the report, the main eligibility criteria of properties which could be
purchased; (5) indicating that the expansion of the Open Market Purchase Scheme would enable
private properties to be purchased within the mixed tenure blocks to provide the Council with majority
ownership; (6) informing the Committee that the current Empty Homes Purchase Scheme required
individual house purchases to be approved by the Infrastructure Committee prior to an offer to
purchase being made on the Council's behalf by the Head of Business for Legal and Democratic
Solutions, and on occasion significantly delayed the acquisition process, and (7) proposing that, in
order to be able to move quickly to purchase properties in the Open Market, (a) the Head of Corporate
Property, Procurement and Resource Solutions, and the Assistant Chief Executive (Infrastructure), be
given delegated authority to approve acquisitions without prior Committee approval, up to a maximum
value of £150,000 per property, with this threshold being subject to an annual review, and (b) property
valuations and negotiations would be undertaken on behalf of the Council by an appropriately
qualified Chartered Surveyor, and details of properties purchased would be reported to the
Infrastructure Committee retrospectively.

Decided:

(1) that the proposal to develop and implement an Open Market Purchase Scheme, as
highlighted within the report, subject to the availability of resources, be approved;

(2) that the Scheme of Delegation be amended to allow the Head of Corporate Property,
Procurement and Resource Solutions, and/or the Assistant Chief Executive (Infrastructure), to
approve acquisitions of house purchases up to a value of £150,000 per property;

(3) that an annual update be provided to the Enterprise and Housing Committee detailing
acquisitions that had been completed, and

(4) that the report be otherwise noted.

FUTURE TOWER STRATEGY

14. With reference to (1) paragraph 4 of the Minute of the meeting of the former Housing and Social Work
Services Committee of 2 February 2017 when, inter alia, approval had been given to the Tower
Strategy Action Plan, and (2) paragraph 11 of the Minute of the meeting of this Committee held on
2 November 2017 when, inter aha, approval had been given to the proposals to undertake a
procurement exercise to carry out significant investment to modernise and enhance Blairgrove,
Merryston, Glen and Millbrae Courts, there was submitted a report by the Head of Business (Housing
Property and Projects) seeking approval to take forward the future investment and re−provisioning
strategy for the Council's Towers (a) advising that the Phases I and 2 survey work was now
completed and the preliminary findings were being reviewed to inform future investment requirements,
with Phase 3 commencing early 2018 and taking approximately 40 weeks to complete; (b) indicating
(A) that with regard to the four blocks in Coatbridge − Blairgrove, Merryston, Glen and Millbrae
Courts − remedial repair works had been instructed and were currently underway; (B) that this work
was aligned with planned future investment and linked re−provisioning considerations, and (C) that, as
the strategic housing authority, the Council also supported and helped to facilitate through use of
Compulsory Purchase Orders, the re−provisioning of all 12 of the multi−storey flats, and the Milicroft
Road flats in the Cumbernauld area, led by Sanctuary Scotland Housing Association, and (c)
proposing (A) that consultation be undertaken regarding the long term re−provisioning strategy on a
phased basis, with the first phase of the potential Re−provisioning Programme now identified and
attached as Appendix I to the report; (B) that a consultation would be progressed with stakeholders
affected by the proposals using a range of methods, with option appraisals also being progressed for
each priority identified at Appendix 1 to the report, taking into account the future potential investment
requirements of the blocks; (C) that the Council would continue to carry out the investment necessary
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to ensure its towers remained safe, secure and an attractive place to live; (D) that consideration be
given to progressing a programme of installing automatic fire sprinkler systems within the tower
blocks, where deemed appropriate and feasible to do so, as this was considered to be the most
effective way to comprehensively enhance fire safety within tower blocks; (E) that, subject to the
conclusion of the feasibility work with regard to the consultation ongoing with Strathclyde Fire and
Rescue Service, the British Automatic Fire Sprinkler Association and Scottish Water regarding the
most appropriate specification for sprinkler systems, work to progress the installation of sprinkler
systems would start as soon as practicable during 2018/19, and (F) that as plans had previously been
approved to extend the common space areas and improve access to technology within Allershaw
Tower, Wishaw and to enhance common space areas at Milton Court, Airdrie, and given the decision
regarding the re−provisioning of all the tower blocks, the Service would await the outcome of the
survey and consultation exercise regarding future re−provisioning plans, before any further works were
progressed at these towers.

Decided:

(1) that the proposals to progress a planned investment programme for the Towers, including
remedial works identified from the previously commissioned structural survey, and the
retrofitting of automatic fire sprinkler systems, where it was deemed appropriate, be
approved;

(2) that the commencement of consultation with stakeholders in the first phase of the potential
re−provisioning programme, as highlighted within Appendix 1 to the report, be approved;

(3) that further reports be submitted to future meetings of the Committee for approval regarding
the outcome of the Phase 1 consultation and the detailed future investment proposals and
programmes for all tower blocks, including current proposals relating to Allershaw Tower and
Milton Court, Airdrie, and

(4) that the report be otherwise noted.

NEW BUILD PROGRAMME − ACQUISITION OF GREENLEA ROAD, CHRYSTON

15. With reference to paragraph 5 of the Minute of the meeting of the Policy and Resources Committee
held on 13 December 2017 when approval had been given (1) to transfer the housing development at
Greenlea Road, Chryston, from the General Services Account to the Housing Revenue Account for
use as mainstream amenity housing for older people, subject to approval by the North Lanarkshire
Health and Social Care Integration Joint Board, and (2) that the Head of Corporate Property,
Procurement and Resource Solutions was authorised to determine the transfer valuation, taking into
account any alterations and additional works required to make the properties within the housing
development suitable for mainstream housing, there was submitted a report by the Head of Business
(Housing Property and Projects) (a) advising that, following a recent review of intermediate care beds
and a move towards a "discharge to access" model, Health and Social Care North Lanarkshire had
concluded that it had sufficient capacity within the Local Authority area to meet the requirements for
intermediate care, and that the Greenlea Road development would best be used to help meet the
shortfall of older persons' housing; (b) intimating that the Council's Local Housing Strategy had
identified the need for additional housing suitable for older people, with the Mood iesburn/Chryston
area having the highest pressure of all localities in North Lanarkshire for older persons' housing, and
(c) indicating that with some modifications, the properties would be suitable for use as amenity
housing for older people and would contribute to the delivery of the Council's ambitious target of
delivering 2,150 new homes over the next ten years.
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Decided:

(1) that the proposal to transfer the development at Greenlea Road, Chryston from the General
Services Account to the Housing Revenue Account as part of the Councils New Build
Programme, for use as mainstream amenity housing for older people, be noted, and

(2) that the report be otherwise noted.

SHELTERED HOUSING SERVICE REVIEW

16. The Convener moved continuation of the Sheltered Housing Service Review to a future meeting of the
Committee for further consideration.

LAND SURPLUS TO OPERATIONAL REQUIREMENTS − ADJACENT TO 181−191 BANK STREET,
COATBRIDGE

17. There was submitted a report by the Head of Business (Housing Property and Projects) seeking
approval to declare an area of Council owned land, adjacent to 181−191 Bank Street, Coatbridge,
surplus to the operational requirements of Enterprise and Housing Resources.

Decided:

(1) that the area of Council owned land, adjacent to 181−191 Bank Street, Coatbridge, as
highlighted within the Appendix to the report, be declared surplus to operational requirements;

(2) that the report be remitted to the Infrastructure Committee for consideration, and

(3) that the report be otherwise noted.

FORMER TENANT ARREARS WRITE−OFF TO 31 MARCH 2016

18. There was submitted a report by the Head of Housing Solutions (1) proposing that the sum of
£1,445,027.82 being the current balance outstanding in respect of former tenant rent arrears prior to
31 March 2016, which was considered irrecoverable, be written−off; (2) intimating (a) that in
accordance with financial guidelines a bad debt provision had previously been established, with the
outstanding accounts highlighted within the report, and (b) that the debt written−off related to former
tenancies where the tenancy end date was prior to 31 March 2016, and (3) advising that, if possible
and practicable, efforts would continue to secure payment of outstanding rent balances from former
tenants.

Decided:

(1) that approval be given for the write−off of former tenant arrears totalling £1,445,027.82 in
relation to the period up to 31 March 2016;

(2) that the report be remitted to the Finance and Organisational Business Sub−Committee for
consideration, and

(3) that the report be otherwise noted.
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BUDGET MONITORING REPORTS − PERIOD 10 − 1 APRIL 2017 TO 5 JANUARY 2018

(1) HOUSING REVENUE ACCOUNT (HRA)

19. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) providing a summary of the Housing Revenue Account financial performance for the period from
1 April 2017 to 5 January 2018 (Period 10), and (2) illustrating the projected outturn as at 31 March
2018, with major outturn variances highlighted and explained in accordance with the Council's
approved Financial Regulations.

Decided: that the financial position of the Housing Revenue Account Budget 2017/18 be noted.

(2) ENTERPRISE AND HOUSING RESOURCES

20. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) providing a summary of Enterprise and Housing Resources' financial performance for the period
from 1 April 2017 to 5 January 2018 (Period 10), and (2) illustrating the projected outturn as at
31 March 2018, with major outturn variances highlighted and explained in accordance with the
Council's approved Financial Regulations.

Decided: that the report be noted.

CAPITAL PROGRAMME MONITORING REPORTS − PERIOD 10 − 1 APRIL 2017 TO 5 JANUARY
2018

(1) HOUSING (HRA) CAPITAL PROGRAMME

21. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) reviewing progress towards achieving agreed spending plans within the 2017/18 HRA Capital
Programme; (2) providing, in the Appendix to the report, a summary of (a) the mainstream working
programme; (b) projected spend on the New Build Programme, and (c) the actual spend up to
5 January 2018, and (3) advising with regard to the Empty Homes Purchase Scheme that all funding
would be utilised during the year, with 21 properties currently projected to be brought back into use.

Decided: that the report be noted.

(2) 2017/18 ENTERPRISE AND HOUSING RESOURCES

22. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) highlighting the financial performance and progress of the 2017/18 Enterprise and Housing
Resources Capital Programme for the period up to 5 January 2018 (Period 10); (2) providing, in
Appendix 1 to the report, Enterprise and Housing Resources Capital Performance to 5 January 2018;
(3) setting out within the report the amount of slippage at this stage of the year within the overall
programme, and (4) detailing, within Appendix 2 to the report, a number of budget virement requests
required to enable completion of the works.

Decided:

(1) that the financial position of the Enterprise and Housing Resources Capital programme for
2017/18 be noted;
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(2) that the proposed budget virement, as detailed within the report, and Appendix 2 to the report,
be approved, and

(3) that the report be otherwise noted.

HOUSING OUTLINE CAPITAL PROGRAMME 2018/19

23. With reference to paragraph 18 of the Minute of the meeting of the former Housing and Social Work
Services Committee held on 4 February 2016 when, inter alia, approval had been given to invest
£253m in the Council's housing stock over the next five years by undertaking the full alignment of
kitchen and bathroom modernisation elements by 2021, while supporting the approach to roof and
render arrangements, there was submitted a report by the Head of Business (Housing Property and
Projects) (1) seeking approval for the implementation of the mainstream Housing Capital Programme
(excluding New Build) for 2018/19, as detailed within the report, and the Appendix to the report, and
(2) summarising the up−to−date position regarding (a) the Capital Resources − HRA Programme, and
(b) the HRA Capital Programme, with specific reference to Heating; Window/Door Replacement;
Roofing and Rendering; Kitchens and Bathrooms and Tower Strategy.

Decided:

(1) that the HRA Capital Programme for 2018/19, as detailed within the report, and highlighted
within the Appendix to the report, be approved;

(2) that the report be remitted to the Policy and Resources Committee for consideration;

(3) that it be noted that the HRA Capital Programme would support the full alignment of kitchen
and bathroom modernisation elements by 2021, and

(4) that the report be otherwise noted.

CONTRACTS FOR APPROVAL

(1) SHERIFF OFFICER SERVICES

24. There was submitted a report by the Head of Housing Solutions (1) reporting on the outcome of the
tendering process for the provision of Sheriff Officer Services Contract Lot 1 and Lot 2; (2) advising
that, after checking, the most economically advantageous tenders were those submitted by Walker
Love Sheriff Officers for Lot 1 and Malcolm J. Boyd Sheriff Officers for Lot 2, and (3) proposing that
the tenders from Walker Love Sheriff Officers for Lot 1 and Malcolm J. Boyd Sheriff Officers for Lot 2
be accepted for a period of two years, with an option to extend for a further period of two years at the
sole discretion of the Council up to a maximum value of £800,000 over the maximum period of the
contract.

Decided:

(1) that the tenders submitted by Walker Love Sheriff Officers for Lot 1 and Malcolm J. Boyd
Sheriff Officers for Lot 2 for the Sheriff Officer Services Contract Lot 1 and Lot 2 be accepted
for a period of two years, with an option to extend for a further period of two years at the sole
discretion of the Council up to a maximum value of £800,000 over the maximum period of the
contract, and

(2) that the report be otherwise noted.
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(2) NEW BUILD PROGRAMME − DESIGN TEAM AWARD

25. There was submitted a report by the Head of Business (Housing Property and Projects) (1) reporting
on the outcome of the tendering process for the contract for a Design Team to support delivery of the
New Build Programme; (2) advising that, after checking, the most economically advantageous tender
was that submitted by Coltart Earley Limited, and (3) proposing that the tender from Coltart Earley
Limited for the contract for a Design Team to support delivery of the New Build Programme be
accepted for a period of two years, with an option to extend for a further period of one year, on two
occasions, at the sole discretion of the Council up to the maximum value of £1.5m for the maximum
period of the contract.

Decided:

(1) that the tender submitted by Coltart Earley Limited for the contract for a Design Team to
support delivery of the New Build Programme be accepted for a period of two years, with an
option to extend for a further period of one year, on two occasions, at the sole discretion of
the Council up to the maximum value of £1 .5m for the maximum period of the contract, and

(2) that the report be otherwise noted.

CONTRACTS

26. There were submitted reports by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) providing details of tenders received for the following two contracts, and (2) advising that, following
consultation with the Convener, the Head of Corporate Property, Procurement and Resource
Solutions had progressed the tender acceptance for each of the projects, all in terms of his delegated
powers, and as detailedbelow:−(a)

the most economically advantageous tender for the Measured Term Contract for Re−roofing,
Re−rendering and Insulation Works 2017−2020, was, after checking, for Lot 1 that by Ailsa
Building Contractors Limited up to a maximum annual value of E6.1 m; for Lot that by GMG
Contractors Limited up to a maximum annual value of £4.5m, and for Lot 3 that by Procast
Building Contractors Limited up to a maximum annual value of £3.1m, for a period of two
years, with an option to extend for a further period of one year, at the Council's sole
discretion, and

(b) the most economically advantageous tender for the Loft, Cavity Wall and External Wall
Insulation Works in North Lanarkshire 2017/18, was, after checking, that by Procast Building
Contracts Limited at an estimated value of £2,594,083.30, for a period of thirty weeks.

Decided:

(1) that the action taken and progressed by the Head of Corporate Property, Procurement and
Resource Solutions, following consultation with the Convener, in accepting each of the
tenders, as detailed within the reports, be noted, and

(2) that otherwise the reports be noted.

NEW BUILD PROGRAMME: AWARD OF CONSTRUCTION CONTRACT FOR CEDAR ROAD
NURSERY SITE

27. With reference to paragraph 31 of the Minute of the meeting of the former Housing and Social Work
Services Committee held on 23 April 2015 when it had been agreed to note the appointment of Lovell
Partnerships Limited, Glasgow as the contractor to construct 15 houses at the Cedar Road site,
Cumbernauld, there was submitted a report by the Head of Business (Housing Property and Projects)
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regarding the award of a construction contract to Lovell Partnerships Limited for the new build
development at the site of the former Cedar Road Nursery Site, Cumbernauld (1) stating the reasons
why the works contracts could not be awarded under the New Build Housing Framework which had
expired in March 2017, with no further extension option being available; (2) advising that the
negotiated tendering route had been used as the alternative option of retendering the entire project as
otherwise there would have been significant additional delay and a potential increase in costs; (3)
indicating (a) that the current project had been designed by Lovell Partnerships Limited, and statutory
consents had been progressed by them on the basis of their design work, and (b) that this work would
not necessarily be transferrable to a new contractor, which would then result in additional delay and
cost, and (4) intimating that Lovell Partnerships Limited had been awarded the construction contract
for Cedar Nursery Site at a cost of £2,095,397.44 through the negotiated tender process.

Decided:

(1) that the action taken to award the contract for the construction of 14 new homes at Cedar
Road Nursery Site to Lovell Partnerships Limited at a cost of £2,095,397.44, using the
negotiated tendering procedure, be noted, and

(2) that the report be otherwise noted.

Councillors Douglas, Graham and Alan Valentine, by virtue of their membership of Town Centre
Activities Limited, having declared an interest in the following paragraph, took no part in its
consideration.

ELECTRICAL MAINTENANCE CONTRACTS

28. With reference to paragraph 29 of the Minute of the meeting of this Committee held on 10 August
2017 when, inter aha, it had been agreed to note the overspend with regard to the external CCTV
System Maintenance and the Integrated Reception System Maintenance Contracts, there was
submitted a report by the Head of Business (Housing Property and Projects) providing an update on
the continued use of various Low Voltage Maintenance Contracts (1) advising that, due to ongoing
procurement legislation changes, and specification and technical difficulties, there had been
numerous delays whilst procuring this complex contract; (2) intimating that it was now envisaged that
the contract would be in place for the start of the financial year 2018/19; (3) indicating (a) that as an
interim measure, Housing Repairs required to put a contract in place for Controlled Entry Renewals
and Repairs in two Lots until the Council−wide contract had been awarded; (b) that, similar to the
difficulties faced by the Council−wide contract, delays had occurred due to technical clarification and
specification issues, and (c) that, until resolved, any door entry renewal systems would continue to be
taken through a quick quote process; (4) detailing within the report the reasons for the overspend, and
(5) informing the Committee that work was ongoing with Corporate Property and Procurement, Town
Centre Activities and Scotland Excel to procure a contract to enable all of the works to be undertaken.

Decided:

(1) that the position detailed and the interim actions taken, along with the continued spend and
contract arrangements as detailed within the report, be noted;

(2) that the overspends highlighted within Section 2 of the report be noted, and

(3) that the report be otherwise noted.
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CONTRACTS AWARDED BELOW COMMITTEE APPROVAL THRESHOLD

29. There was submitted a report by the Head of Corporate Property, Procurement and Resource
Solutions intimating that the contracts highlighted within Appendix 1 to the report had been accepted
by him in accordance with Contract Standing Orders during the period from 1 October to
31 December 2017.

Decided:

(1) that the contracts accepted by the Head of Corporate Property, Procurement and Resource
Solutions in the reporting period 1 October to 31 December 2017 be noted, and

(2) that the report be otherwise noted.

MINUTES FOR APPROVAL AND NOTING

(1) MINUTES OF JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES
OF I AND 13 NOVEMBER 2017

30. There were submitted the Minutes of the meetings of the Joint Consultative Committee for Local
Government Employees held on 1 and 13 November 2017.

Decided: that the Minutes be approved and noted.

(2) MINUTES OF PLANNING SUB−COMMITTEE OF 15 NOVEMBER AND 13 DECEMBER 2017
AND 25 JANUARY 2018

31. There were submitted the Minutes of the meetings of the Planning Sub−Committee held on
15 November and 13 December 2017 and 25 January 2018.

Decided: that the Minutes be approved and noted.

(3) MINUTES OF HUMAN RESOURCES (APPEALS, EARLY RETIREMENT AND SOUNDING
BOARD) SUB−COMMITTEE OF 23 AND 27 NOVEMBER 2017

32. There were submitted the Minutes of the meetings of the Human Resources (Appeals, Early
Retirement and Sounding Board) Sub−Committee held on 23 and 27 November 2017.

Decided: that the Minutes be approved and noted.

REMIT FROM EDUCATION COMMITTEE OF 20 FEBRUARY 2018 − TEACHERS' PREMATURE
RETIREMENT SCHEME PROPOSALS FOR 2018/2019

33. There was submitted a report by the Head of Education (North) which was due to be considered by
the Education Committee at its meeting on 20 February 2018 (1) outlining proposals for the use of

C T e a c h e r s ' (Compensation for Premature Retirement and Redundancy) (Scotland) Amendment
Regulations 2009; (2) summarising the general scheme for premature retirement available to teachers
in the Secondary, Primary and Early Years, and Additional Support Needs (ASN) Sectors during
2018/19, subject to the criteria detailed therein, and (3) advising that, outwith the criteria, from time to
time there would be personal circumstances and instances which would warrant consideration of
applications for premature retirement from teachers, which would be referred to the Human
Resources (Appeals, Early Retirement and Sounding Board) Sub−Committee, subject to the approval
of the Education Committee to be held on 20 February 2018.
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Decided:

(1) that the Teachers' Premature Retirement Scheme for 2018/19, as detailed within the report,
be approved, subject to the approval of the Education Committee to be held on 20 February
2018, and

(2) that appropriate individual cases be presented to the Human Resources (Appeals, Early
Retirement and Sounding Board) Sub−Committee as special cases due to exceptional
circumstances for consideration.
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